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SHEPHERD UNIVERSITY BOARD OF GOVERNORS 
April 16, 2009 

Erma Ora Byrd Auditorium 
Shepherdstown, WV 

 
1:00 p.m. 
AGENDA 

 
Regular Session 

1. Call to Order Chairman Robert McMillan 

2. Public Comments  

Consent Agenda 

1. Adoption of the Minutes from January 8, 2009 Board 
Meeting 

Chairman McMillan 

2. President’s Report President Suzanne Shipley 

3. Advisory Council of Faculty (ACF) Annual Report Dr. Sylvia Shurbutt, Shepherd 
University ACF Representative and 
ACF Legislative Coordinator 

4. Approval of Knutti Hall Renovations  Mr. Ed Magee, Vice President for 
Administration and Finance 

Dr. Mark Stern, Vice President for 
Academic Affairs 

5. Approval of Proposed New Minor and Concentrations Dr. Stern 

Discussion Agenda 

1. Academic Program Reviews Dr. Stern 

Mr. Dow Benedict, Dean of the 
School of Arts and Humanities 

2. Quarterly Financials  Mr. Magee 

3. 2009-2010 Enrollment, Housing, Dining and Other 
Fees 

Mr. Magee 

Dr. Sharon Kipetz, Vice President for 
Student Affairs 

Break at 2:30 p.m.  Reconvene at 3:00 p.m. 

Presentation Agenda 

1. Shepherd University Strategic Plan Dr. Shipley 

Dr. Stern 

2. New Business Chairman McMillan 

 
Adjournment 
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Shepherd University 
Board of Governors 

 
Minutes of the Meeting of January 8, 2009 

 
The Shepherd University Board of Governors met on January 8, 2009 in a regular meeting.  
Members participating were: Thomasine Campbell, Gat Caperton, Mary Clare Eros, Robert 
McMillan, Andrew Michael, W. Mark Rudolph, and Diane Shewbridge.  Board member Lauri 
Bridgeforth joined the meeting by phone.  Also present were Shepherd University President 
Suzanne Shipley, members of the executive staff and others.  Board members Manny Arvon and 
Lacy I. Rice III were absent from the meeting.  
 
1. MINUTES OF THE MEETING OF NOVEMBER 13, 2008 
 M (Henriksson) S (Eros), PASSED, that the minutes of the November 13, 2008 meeting 

of the Board of Governors be adopted as presented in the agenda book.  
 
2. PUBLIC COMMENTS 

Ken Harbaugh gave public comments thanking the Shepherd University Board of 
Governors for their support of the West Virginia Higher Education Policy Commission’s 
personnel study. 
 

3. PRESIDENT’S REPORT 
In addition to the President’s Report included in the agenda book, President Shipley 
reviewed selected institutional benchmarks developed by our American Council on 
Education Fellow, Dr. Francis Achampong, Chief Academic Officer of Penn State-Mont 
Alto.   
 

4. AMENDING THE SHEPHERD UNIVERSITY MASTER PLAN 
M (Griffin) S (Bridgeforth), PASSED, that the Shepherd University Master Plan be 
amended to include additions and/or renovations to the Frank Creative Arts Center.  
  

5. PROPOSAL TO IMPLEMENT PLAN FOR BACHELOR OF SCIENCE IN 
COMPUTER INFORMATION TECHNOLOGY 
 

M (Shewbridge) S (Bridgeforth), PASSED, that the following resolution be adopted by 
the Board. 
 
RESOLVED, That the Shepherd University Board of Governors approves the 
Bachelor of Science in Computer Information Technology program as presented in 
the agenda book of January 8, 2009, effective for Fall 2009, subject to the final 
approval of the Higher Education Policy Commission. 

 
6. SECURITY ANNUAL REPORT 

Mr. Alan Perdue, General Counsel, presented to the Board the annual security report. 
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7. STUDENT AFFAIRS 
Dr. Sharon Kipetz, Vice President for Student Affairs, presented the annual student affairs 
report to the board. 
 

8. STUDENT LEADERSHIP DEVELOPMENT OPPORTUNITIES 
Ms. Rachael Meads, Assistant Director of the Student Center and Director of Student 
Activities and Leadership, presented to members of the board the various opportunities 
available to Shepherd students for developing their leadership abilities.   
 

9. SHEPHERD UNIVERSITY RESEARCH CORPORATION (SURC) 
Dr. Burt Lidgerding, Dean of the School of Natural Sciences and Mathematics and 
Executive Director of SURC, provided an overview of the research corporation and its 
current, past and future initiatives. 
 

10. NEW BUSINESS 
There was no new business discussed at the meeting. 
 

There being no further business, the meeting was adjourned. 
 
 
 

___________________________   __________________________ 
Robert A. McMillan      Gat Caperton 
Chair       Secretary 
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PRESIDENT’S REPORT 
April 16 2009 

Shepherd University at a Crossroads: 
Pathways to Becoming a Premiere Liberal Arts University 

Throughout the Spring Semester, as the groundwork laid by the Strategic Planning Committee became 
evident and organized, awareness emerged across campus that Shepherd University is at a crossroads 
moment.  This is a moment filled with potential, where anything is possible.  This moment is a result of 
the wisdom and hard work of those crafting Shepherd's future in the past decades – the faculty, the 
classified and non-classified employees, the administrative teams who have made good decisions – 
everyone working steadily toward the stability Shepherd enjoys today. 
 
To make the most of Shepherd’s potential and utilize what has been developed by all who contributed to 
the strategic planning process, a series of Crosssroads Conversations were held.  These conversations 
addressed the practical realization of the dreams created by this innovative strategic plan, this vision for 
Shepherd’s future. 
  
A total of six sessions were held with all constituencies of the campus community invited.  The strategic 
plan’s “Four Pathways” and options for funding the priorities associated with these four goals were 
presented.  Conversations followed this brief presentation, leaving time for questions.   
 
Since much of the information introduced during these sessions was new, a survey was distributed for 
further engagement of faculty and staff, soliciting additional feedback of their ideas and concerns.  The 
response to the survey was significant with a nearly ten percent return from 41 faculty and staff members.  
The responses were generally quite supportive of the Strategic Plan, the proposed funding mechanisms, 
and implementation plans. 
 
A significant portion of our meeting this month will be dedicated to discussions around the proposed 
Strategic Plan for Shepherd University.  Materials are included in the board packet that provide a 
comprehensive overview of the plan and its funding and implementation options.  These include:  a report 
from Dr. Robert Dickeson of Widmeyer Communications and the Executive Summary for the Strategic 
Plan entitled, “Shepherd University at a Crossroads:  Pathways to Becoming a Premiere Liberal Arts 
University”. 
 

Capital Projects 

 Wellness Center:  The pool has been filled and ceramic tile, paint, and ceilings are being finished.  
All electrical, mechanical and plumbing work is completed. The retaining wall along the new road is 
complete and the road bed with first layer of asphalt has been done.  The gymnasium floor is being 
laid. 

 Fairfax Field Bleacher Project:  The new bleacher system at the baseball field is complete, and a 
dedication was held on April 4, 2009. 
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Athletics 

 After a nationwide search, Justin Namolik, who has been serving as Shepherd’s Interim Head Men’s 
Basketball Coach, was named permanently to the post. 

 Shepherd University recently joined the National College Athletic Honor Society (NCAHS) of Chi 
Alpha Sigma to honor its outstanding student-athletes. 

Campus Life 

 Recent Events 
January 16 and 30 

 Late Night in the Zone 
January 19 

 Martin Luther King Day:  A Day On Not A Day Off (community service) 
February 13 and 27 

 Late Night in the Zone 
March 6 and 27 

 Late Night in the Zone 
March 14-21 

 Alternative Spring Break, Martinsburg and New Jersey (community service) 
March 28 

 Relay for Life:  Chili Cookoff 
March 28 

 Relay for Life:  Wellness FunRun 
March 29 

 Relay for Life:  Survivor Brunch 
April 2 

 Relay for Life:  Antioxident Dinner 
April 3-4 

 Shepherd University Relay for Life Event 
April 11 

 Shepherd University AIDS Quilt 
 Crystal Grottos Cave Trip 

 

Office of Advancement 

 Shepherd University Philanthropy Report for FY’09:  YTD February 28, 2009 – $1,296,792 
raised. 

 Annual gifts to the university and CATF totaled $846,219 for the period. This is a 21% increase 
when compared to the same time last year. 

 Giving through February 28th has decreased by $585,487 when compared to FY2008 year-to-date 
data, and is attributed to a decline in outright gifts restricted for endowment and capital purposes. 

 Create the Future Comprehensive Campaign Report:  Cumulative through February 28, 2009 - 
$9,806,027, representing 49.03 percent of the $20 million goal. 
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 Since the last report to the Board of Governors (dated 11/30/08), $2,628,477 was added to the 
campaign totals. Deferred gifts valued at a total of $2,315,363 were documented during the period.  

 In addition, 15 gifts of $5,000 and more were made during the period. 

 The Executive Campaign Committee approved strategy to diversify funding streams by 
intensifying efforts to secure grant funds from government and private sources. Upcoming reports 
on the comprehensive campaign will be adjusted to reflect funds secured from these sources.  

 Recent Events: 

February 2  CATF Executive Committee Meeting                    

February 12  Young Alumni Mixer in Washington, DC   

February 16  Start of three-week alumni Phone-A-Thon   

February 26  Retirement reception for Foundation staff Sharon Henderson 

March 5  CATF Board Meeting 

March 7  Two Rivers Chamber Orchestra and Friends of Music Reception  

March 9  Alumni Association Board Meeting 

March 21  CASE District II Conference – Julie Siler, Chair 

March 23  Planned Giving Conference – three major gift staff attended 

 

Board of Governors Meeting Dates 

 Thursday, June 11  Board Meeting 

 

Upcoming Events: 

Friday, April 17 
8:00 p.m. Wind Ensemble, Frank Center Theater  

Saturday, April 18 
11:00 a.m. Blue-Gold Football Scrimmage, Ram Stadium. 

Alumni Relations Annual Spring Picnic, Side Lawn of Miller Hall, West Campus 

2:00 p.m. Shepfest Concert 
 

8:00 p.m. Contemporary American Theater Festival Sneak Preview, Sara Cree Building 
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Monday, April 20 
7:00 p.m. "Persepolis" Speaker Series, Roya Bahrami Santur, Reynolds Hall 

Tuesday, April 21 
6:30 p.m. Eric Alva, "Overcoming Obstacles with Eric Alva," Cumberland Room 

8:00 p.m.  Jazz Night, Frank Center theater 

Friday, April 24 
Spring Weekend Recess. 

Tuesday, April 28-Friday, May 1 
The Mystical Arts of Tibet, Scarborough Library Reading Room 

Tuesday, April 28 
8:00 p.m. Small Ensembles Concert, Frank Center M08 Recital Hall 

Wednesday, April 29 
3:30 p.m. McMurran Scholars Convocation and Reception, Frank Center theater 

Saturday, May 2 
8:00 p.m. Carmina Burana, Masterworks Chorale, Frank Center Theater  

Saturday, May 16 
1:50 p.m. 136th Commencement Ceremony, Butcher Center Gymnasium  

For other events, check our home page calendar 

http://www.shepherd.edu/planweb/events/ 
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ADVISORY COUNCIL OF FACULTY ANNUAL REPORT 
 

The Advisory Council of Faculty (ACF) was established by West Virginia Code §18B-6-2, as an 
advisory body of Higher Education faculty. 

 
I. Fast Facts:  

� instructed 65,475 student baccalaureate and graduate headcount in 2007 
� delivered a total of 888,761 student credit hours in fall 2007 
� prepared students for a 90% overall median pass rate for graduate/first professional degree 
completers on licensure/certification examinations 
� mentored and advised students receiving 17,415 certificates and degrees in 2007 
� acquired $154,257,097.00 research grants and contracts in 2007    
   Charting the Future, 2007-2012  
 

II.  How Does the ACF Impact Shepherd? 
1) Great Teachers Institute 
2) ACF Legislative Issues for 2009  

   � Increase legislative funding to the National Average in order to support 
 •improved student access and retention at each institution; 
 •improved programs and facilities; 
 •hiring new full-time and tenured faculty positions; 
 •raises for full-time and adjunct faculty salaries. 
� Provide Advisory Council of Faculty voting representation on HEPC and CTCC (currently 
there is no formal mechanism to provide for the legislative mandate that the ACF advise the 
CTCC and HEPC). 
� Allow Higher Education Faculty the right to serve in the Legislature. 

3) Faculty Personnel Report 
�Merit Pay and Salary Policies and Practices; 
�Policies and Procedures for Faculty Evaluation, Promotion and Tenure;  
�Instruments for Faculty Evaluation; 
�Adjunct Faculty Policies;  
�Faculty Workload Policies.  

4) Adjunct Faculty Issues Addressed 
5) Retiring Faculty Benefits and Staying Connected Issues Addressed 
6) PEIA Concerns Addressed 

 
Dr. Sylvia Shurbutt, faculty representative to the Advisory Council of Faculty, will present a 
report to the Board on the activities and concerns of the Council.  A copy of the presentation is 
included on the following pages. 



Shepherd University Board of Governors  
April 2009 Consent Agenda Item 4-1 

 

Shepherd University Board of Governors 
April 10, 2008 
Consent Agenda Item No. 4 
 
 

 
BUILDING SYSTEMS RENOVATIONS 

KNUTTI HALL 
 
Knutti Hall continues to be an academic hub for the University.  Knutti is home to the departments of 
Mass Communications, English and Modern Languages, and Education, the latter being our largest 
program of enrollment.  Virtually every Shepherd student takes one or more classes in this building.  
Upgrades to the building have provided ADA access, improved student restrooms, an elevator, and 
updated fire alarm systems. 
 
This 2009 project would include a consolidation of the existing men’s and women’s restrooms on the first 
floor, into a single ADA-compliant restroom.    
 
Knutti Hall continues to operate with heat provided from its detached boiler house, with no air 
conditioning or air exchange other than individual window units.  University staff proposes to provide a 
comprehensive electrical upgrade, which will not only enhance our fire safety and Building Code 
compliance, but also will be essential to ultimately enhancing the entire building’s HVAC needs. 
 
Work would begin in conjunction with a separate project.  Following a lengthy review of space usage on 
the campus, the University staff has concluded that improved and increased faculty office space is 
critically needed, and delivery of instruction and academic support can be done with greater efficiency of 
space used, to allow some of those areas to be converted.  Rooms 114 and 201 of Knutti will be converted 
into a total of 14 faculty offices.  Additionally, Room 206 will be divided into two smaller classrooms. 
 
The backbone for a comprehensive HVAC system will be installed.  While heat will continue to be 
supplied in the traditional manner for Knutti, the new system will provide cooling during warm 
temperatures and appropriate air exchange throughout the year.  This will be an air-cooled, split direction 
expansion (DX) system.  Each split system will be sized to optimize the system load matching and zone 
size. The outdoor section of the units will be located within an enclosed mechanical equipment yard 
outside of the building.  Horizontally mounted air handling units will be utilized to provide conditioned 
air to each zone.  Each unit will be provided with ducted supply, return, and outside air systems. 
 
This 2009 project will provide direct HVAC support to the two new classrooms and the 14 new faculty 
offices, as well as the new consolidated restroom.  The University received a $350,000 grant from the 
West Virginia Higher Education Policy Commission to partially fund the project. It is anticipated that this 
project will cost up to $850,000.  The remaining funds are drawn from capital reserves, which have been 
budgeted for this improvement.  A large contingency has been budgeted for this project because of 
complexities that can arise because of the building’s age. 
 
The University hopes to expand the delivery of HVAC to most of the rest of Knutti Hall by August 2010. 
 We anticipate requesting authorization for a phased project for that work, which could begin during the 
winter holiday break 2009 and then resume in summer 2010.    
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All of the project work is designed and engineered by Bushey Feight Architects, of Hagerstown, 
Maryland.  
 
The project budget is as follows: 
 

A&E 93,750 

Electrical 195,761 

HVAC 388,772 

Restrooms 86,717 

Contingency 85,000 

TOTAL REQUEST $ 850,000 
 
 
The follow resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the prospectus 
and project budget for the 2009 Building Systems Renovations at Knutti Hall and 
authorizes the University President to proceed with the project. 
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MINOR IN APPALACHIAN STUDIES 
 
The Appalachian Studies minor is an interdisciplinary minor that is designed to make students aware of 
the rich and varied traditions of and the cultural and environmental influences on the geographical area 
known as Appalachia.  Students often attach the minor to degrees in history, English, Environmental 
Science, Recreation and Leisure Studies, Sociology, and other degrees with an associated connection with 
this geographic area. 
  
Curriculum for a Minor in Appalachian Studies Total hours required . . . . . . . . . . . . . . . . . . . . . . 21 
*Required courses  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12 
� APST/ENGL 356 Appalachian Culture (3 credits) 

 HIST 309 West Virginia and the Appalachian Region (3 credits) 

� ENGL 358 Appalachian Literature (3 credits) 

� APST 486 Appalachian Studies Capstone (3 credits) 

 
*Elective Courses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  9 
� APST 400 Seminar in Appalachian Studies (1-3 credits) 

ART 304 Special Topics in Art History (3 credits) 

ENGL 371 Introduction to Creative Writing (3 credits) 

ENGL471 Creative Writing: Fiction (3 credits) 

ENGL 472 Creative Writing: Poetry (3 credits) 

ENGL 473 Creative Writing: Nonfiction (3 credits) 

ENVS 307/HIST 300 Introduction to Historic Preservation (3 credits) 

ENVS 308 Physical Resource Management  (3 credits) 

ENVS 309 Regional Geology and Geomorphology (3 credits) 

ENVS 325 Oral History (3 credits) 

ENVS 368 Geology of National Parks (3 credits) 

HIST 305 History of the Lower Shenandoah Valley (3 credits) 

HIST 308 History of the Old South (3 credits) 

HIST 345 Public History (3 credits) 

RECR 125 Introduction to Commercial Recreation/Tourism (3 credits) 

RECR 140 Introduction to Leisure Studies (3 credits) 

RECR 370 Environmental Education (3 credits) 

SOWK 300 Community Service Learning (3 credits) 

SOWK 301 Social Welfare as a Social Institution (3 credits) 

SOCI 303 The Family (3 credits) 

 
� Course Creations that will accommodate the minor 
� Course change necessary to accommodate the minor 
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*While the required courses will provide a diverse foundation for understanding the Appalachian region 
and culture, the electives will broaden the students’ knowledge-base and experiences.  Students will work 
with the Coordinator of the Appalachian Studies Minor to select from the courses above an elective 
course of study that complements both their specific interests and majors, as well as courses that fulfill 
the interdisciplinary nature of the minor.  Students can select no more than one elective course from 
any single discipline for the minor. 
 
Appalachian Studies Board is composed of six voting members, one from each of the following areas 
and the coordinator: English, History, Environmental Science, Recreation, Social Work/Sociology.  One 
non-voting member will come from the Appalachian Leadership Education Foundation which provides 
funding for scholarships at Shepherd University and other institutions across the State.  Membership on 
the Board is for two years and can be renewed with the approval of the Coordinator and Departments 
represented.  The Board will approve curricular issues, special topics proposals, and student capstone 
projects.  

 

The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the Minor in 
Appalachian Studies, effective for the Fall 2009 academic semester. 
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CONCENTRATION IN CHEMISTRY –  
BIOPHARMACEUTICAL SCIENCES 

 
The Biopharmaceutical Sciences Concentration degree program will prepare Shepherd students for 
admission into the West Virginia University School of Pharmacy program. Those students will receive 
their Bachelor of Science in Chemistry degree from Shepherd by transfer of specified first-year Pharmacy 
courses from WVU School of Pharmacy (SOP) after successfully completing their first professional year 
in the Pharmacy program, expanding the access of Shepherd students to a pharmacy program. 
 
There is a tremendous demand for additional in-state pharmacy school seats, and applications to the WVU 
SOP, because of its excellent reputation, are very high.  A collaborative agreement would enhance the 
mission statements of both Shepherd University and the WVU SOP. 
 
The acceptance of this proposal, and the support of the WV HEPC, will lead to the development of a 
Martinsburg branch of the WVU SOP with an increase in the class size from 80 to 120 with 40 of those 
students being in the Martinsburg branch. 
 
Currently in development to accomplish these plans, the Eastern Division of the WVU SOP (as part of the 
Health Sciences Program) is to build onto the space in the Erma Byrd Building, which will be a WVU 
SOP branch campus. 
 
The program will prepare Shepherd students for admission into the pharmacy program after three years of 
pre-pharmacy at Shepherd. After admission into the pharmacy program at WVU, they are granted an 
undergraduate degree from Shepherd following successful completion of their first professional year in 
the pharmacy program. 
 
An articulation agreement is required for working collaboratively to identify admission and prerequisite 
requirements. 
 
It is anticipated that the pre-pharmacy part of the program could begin as early as August 2009. 
 
Comprehensive Chemistry Major 
Biopharmaceutical Sciences Concentration 
 
Shepherd University Courses 
CHEM 207/209 General Chemistry I and II plus labs 8 

BIOL 101/102 General Biology I and II plus labs (or Biol 208/209) 8 

PHYS 201/202 College Physics I and II plus labs 8 

MATH 207 Calculus or Math 205 Calculus with Applications 4 

MATH 314 Statistics 3 

CHEM 315/316 Organic Chemistry I and II plus labs 8 

BIOL 302 Microbiology with lab 4 
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BIOL 305 Cell Biology with lab 4 

BIOL 344 Genetics with lab 4 

BIOL 394 Principles of Biological Science 3 

CHEM 325 Computers in Science 3 

CHEM 321 Analytical Chemistry plus lab 4 

CHEM 327 Solution Chemistry plus lab 4 

CHEM 329 Biochemistry I plus lab 4 

CHEM 450 Research Captsone (will be completed at WVU SOP) 4 

Total Credits in Major at Shepherd 73 

WVU School of Pharmacy Courses 
� PHAR 711 Chemical Properties of Drugs 2 

� PSIO 743 Fundamentals of Physiology 5 

� PHAR 702 Physical Pharmacy 3 

� BIOC 531 General Biochemistry 4 

� PHAR 708 Pharmaceutics 3 

� PHAR 709 Immunology and Biotechnology 2 

Total Transfer Credits in Major to Shepherd 19 

  
� Course Creations that will accommodate the concentration 
 
General Studies:  
Humanities: 19 Credits 
Music 111, Art 103, English 101, 102 (or 104), 204, 208 (or 209 or Phil 208), and Comm 202 
 
Social Sciences: 17 Credits 
GPSE 210, History 100/101/102/103, Political Science 100 (or 101), Sociology 203 and Econ 205 
Macroeconomics. 
 
Note: 
Life Sciences & Mathematics: Courses in the Major  
Foreign Language: not required for B.S. Degree seeking students.  

     Total General Studies Credits ……………36 
 

TOTAL CREDIT HOURS TO GRADUATE:  128 
 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the Bachelor 
of Science in Chemistry – Biopharmaceutical Sciences Concentration, effective for the 
Fall 2009 academic semester. 
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CONCENTRATION IN 
MASTER OF BUSINESS ADMINISTRATION –  

HEALTH ADMINISTRATION  
 
 

The MBA in Health Administration has four primary objectives. They are to prepare students: 

1. For positions of increased responsibility within the health care delivery system, 

2. For further career choices beyond the entry level, 

3. With clinical and business backgrounds, and others, who want to expand their careers into 
health care administration, and  

4. To improve the quality of care and resource use in health care organizations. 

 

Justification and Need for the Program: 

Health care delivery represents one of the major industries in the region and at the national level. There is 
a significant need for people to occupy mid- and upper-level management positions. Typically in 
healthcare, organizations seek master’s prepared individuals to hire for these positions. The continuum of 
healthcare organizations in the area and abroad provides a tremendous potential employment market for 
MBA-Health Administration graduates. The significant population growth of the West Virginia Eastern 
Panhandle and surrounding area is a tremendous concern for healthcare planners to not only meet the 
healthcare needs in the future, but also to enhance current health organizations both financially and 
clinically.  

 
These changes will be completed utilizing existing faculty and will not necessitate the hiring of additional 
personnel. 

 
MBA – Health Administration Concentration [MBA-HA] (36 Credits) 

 
Current MBA Core: Required Courses (27 credit hours): [No Change] 

MBA 500 Challenges to Modern Business 

MBA 508 International Business 

MBA 510 Advanced Management Theory 

MBA 519 Business Ethics 

MBA 540 Advanced Marketing Theory 

MBA 560 Managerial Economics 

MBA 570 Managerial Accounting 

MBA 579 Advanced Financial Management 

MBA 582 Management Information Systems 
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Health Administration Concentration (9 credit hours – In lieu of MBA Electives) 

� MBA 511 Health Services Administration and Strategy (Porter) 

� MBA 512 Health Policy and Law (Mailey and Co-Instructors or Guests) 

� MBA 513 Health Economics and Finance (Porter) 
 
And Internship: 120 Hours [Total hours over period of Health Administration Emphasis courses]* 
*May be full or part time with preceptor and student accepted project [fee = CEU @ $105] 
� Course Creations that will accommodate the concentration 
 

 
MBA with Health Administration Concentration – Admissions Criteria: 
 
 Same admissions criteria as current MBA 
 
Health Administration Emphasis Instructors (x3): 
 

1. Dr. Russell Porter, Ph.D., Ed.D. [MBA-HA Advisor) 
2. Dr. Sharon Mailey, Ph.D., R.N. or designee with similar credentials 

 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the Master of 
Business Administration – Health Administration Concentration, effective for the Fall 
2009 academic semester. 
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2008-2009 ACADEMIC PROGRAM REVIEWS 
 

 
Pursuant to the Board’s statutory responsibilities and also under HEPC Series 10, the Board is required to 
cause cyclical reviews of all of the academic programs.  Under the provisions of Series 10, the Board 
should make one of five determinations regarding each program reviewed: 
 

5.1.1. Continuation of the program at the current level of activity, with or 
without specific action; or 
5.1.2. Continuation of the program at a reduced level of activity (e.g., reducing 
the range of optional tracks) or other corrective action; or 
5.1.3. Identification of the program for further development; or 
5.1.4. Development of a cooperative program with another institution, or 
sharing of courses, facilities, faculty, and the like; or 
5.1.5. If it recommends discontinuance of the program, then the provisions of 
Higher Education Policy Commission policy on approval and discontinuance of 
academic programs will apply. 

 
The Shepherd Program Review Committee undertook an extensive review of the Teacher Education, 
Nursing Education, Social Work, Family and Consumer Sciences, and Sociology programs, 
consistent with past requirements.  Each review process included an off-campus reviewer.  Each of these 
programs has demonstrated their continuing value to the University. 
 
Additional details about the program reviews are included on the following pages of the agenda book. 
 
 
 
 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the program reviews 
of Teacher Education, Nursing Education, Social Work, Family and Consumer Sciences, and 
Sociology programs, and the Board adopts the institutional recommendations that each program 
be continued at the current level of activity.  The Board authorizes the President to submit these 
reviews on its behalf to the Higher Education Policy Commission. 
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SHEPHERD UNIVERSITY 
PROGRAM REVIEW 

2008-2009 
EXECUTIVE SUMMARY 

 
 
Created in response to an external mandate by the West Virginia Higher Education Policy Commission, 
the Program Review Process at Shepherd University was designed to enable the campus to evaluate all 
academic programs on a five-year rotating cycle. 
 
The reviews allow us to determine the level at which we are reaching our stated goals.  The use of 
external evaluators having expertise in each subject area provides us with an objective observer who is 
able to evaluate departments against a national model and informs us of areas of strength as well as areas 
in need of improvement. 
 
Dr. Virginia Hicks, Dean of the School of Education and Professional Studies (SOEPS) serves as the 
Coordinator (Chair) of the committee, which also includes 
 
 
Process 
 
A rubric was developed to help evaluate the program committee.  The committee also developed a new 
time line for the Program Review to be implemented for 2009-2010.  The Dean of the SOEPS presented 
the new time schedule to Faculty Senate and it was supported.  The new schedule will now be in the 
Faculty Handbook.         
 
The evaluation process consists of two parts:  (1) an internal review committee consisting of senior 
faculty members from the academic schools and an academic dean who serves as the coordinator (chair), 
and (2) external reviewers.  One External Reviewer evaluated Family and Consumer Sciences and another 
reviewer evaluated Sociology.  Education, Nursing Education and Social Work go through a rigorous 
National Accreditation Review Process and, thus, were not required to bring in an external reviewer since 
during the national accreditation review an entire team comes to the campus for an extensive assessment 
of the program.  

Education:  The Teacher Education Program is fully accredited.  In the fall of 2002, it received full 
accreditation (with no deficiencies noted) from the National Council for Accreditation of Teacher 
Education (NCATE).  The next visit will take place in the Fall of 2010.  Significant positive changes have 
taken place since the last accreditation visit for enhancement of the program.  The teacher education 
program continues to be developed through the Teacher as Reflective Problem Solver conceptual 
framework.  There are 309 Elementary Education Majors and 359 Education Majors (668 total) for the 
Fall of 2008.   

Nursing Education:  The Nursing Education Program is nationally accredited by the National League for 
Nursing Accreditation Commission, Inc. (NLNAC), and regulated and accredited by the West Virginia 
Board of Education for Registered Nurses (WVBOERN).  The NLNAC 2004 accreditation is for a full 
eight-year period through 2012.  Both of these agencies require an annual assessment.  There has been 
considerable and continual growth in the number of majors since 2004 of 227 to a high of 343 for the Fall 
of 2008. 
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Social Work:  The Social Work Program is assessed for accreditation by the Council on Social Work 
Education (CSWE), and was reaffirmed for a full cycle in 2004 with no interim report required by CSWE.  
The next site visit will be in September or October of 2011.  A requirement of CSWE is an ongoing 
assessment of the program and curriculum to integrate appropriate changes in course content, curriculum 
design, program policies and practices and a number of other areas. 
 
Family and Consumer Sciences:  Family and Consumer Sciences and Sociology finished a complete 
program review with a thorough self study and evaluated by an external viewer with a campus visit. 
 
The subject matter content standards were updated at the national level in July of 2008 by the American 
Association of Family and Consumer Sciences.  There are five specialized areas in the curriculum:  food 
and nutrition, apparel and textiles, housing and interior design, child development, family relations, 
consumer economics or personal finance and management.   A new faculty member has been hired to 
help move the program into the 21st century.   The curriculum is being revised to reflect national core 
competencies.  They are developing a concentration in Hospitality and Food Management in Family and 
Consumer Sciences.   Renovation is needed for the Food and Meal Management Laboratory.    
 
Sociology:  The department has undergone a significant change since the last review.  The major consists 
of two options; Traditional Sociology Track and the Criminal Justice Track.  They also offer two minors 
in Sociology and a minor in Anthropology/Geography.  The degree program in Sociology offers students 
a liberal arts education which fosters scientific inquiry and an understanding of human behavior, culture 
and society.  The program is an integral part of the general studies curriculum and of several specific 
degree offerings both within and also outside the School of Business and Social Science. 
 
 
 
Conclusions 
 
All five programs contribute to the fulfillment of Shepherd University's mission, core values and Strategic 
Plan. They are supportive of liberal arts and professional education.  The program's mission statement 
reflects the nature and scope of the program.   The programs will be considering revisions supported by 
data to its mission, goals and/or objectives in the upcoming review period.      
 
All five departments have approved assessment plans that are active.   Education, Nursing Education, and 
Social Work have shown they have used the information gained through assessment for curriculum or 
course change.  There is slight evidence with Family and Consumer Sciences and this will change with 
the addition of a new faculty member committed to assessment.  Sociology is working with the new Dean 
of Business and Social Sciences to enhance assessment efforts.  The Sociology and Geography 
Department has been awarded two assessment mini-grants in 2008-2009 to improve assessment efforts.  
Family and Consumer Sciences, Nursing, Social Work and Education have active advisory boards. 
 
Faculty are faced with the challenges of a heavy work load of teaching, advising, and service, yet many 
still find time for research and publications.  The majority of the faculty makes professional presentations.  
The faculty are qualified in their discipline and dedicated to helping their students reach success.    
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Shepherd University Board of Governors 
April 16, 2009 
Discussion Agenda Item No. 2 
 

 
 QUARTERLY FINANCIAL MANAGEMENT REPORT 

 
Mr. Ed Magee, Vice President for Administration and Finance, will present the quarterly 
financial management report. 

 
EXECUTIVE SUMMARY 
During the second quarter of fiscal year 2009, Shepherd University’s net assets increased 1.7% 
over the same quarter for the previous year.  This increase reflects the capital grants received in 
fiscal year 2008 as well as the excess of operating revenues over expenses for that fiscal year. 
The increase in the number of full-time equivalent (FTE) students was 57 for the fall semester.  
 
The operating costs for the second quarter of fiscal year 2009 exceeded those of the previous 
year’s second quarter by $1.4 million for a number of reasons: 

 A 4% raise was given to employees effective October 1, 2008. 
 Several new faculty positions were added for the fall semester. 
 Additional depreciation expenses and facilities costs related to the two new academic 

buildings were incurred. 
 The Frank Center roof was replaced and renovations to White Hall were made. 
 The Shepherd University Research Corporation incurred more expenses for the West 

Virginia Department of Health and Human Resources Medical Transformation Grant 
compared to the previous year. 

 The Other Post Employment Benefits (OPEB) expense increased.       
 
Looking ahead, the current economic downturn could have a negative impact on the University if 
the State’s tax collections decline.  As of the end of March, tax collections were one percent 
(1%) less than projected.  The actual collections for March were $3.2 million or one percent 
(1%) higher more than the expected amount.  The State Budget Office believes that their 
projections for the fiscal year are reasonable and an appropriations reduction will not be 
necessary for the current fiscal year.  However, a bill is currently circulating in the legislature to 
provide opportunities for state employee furloughs.  The University may experience a five 
percent (5%) reduction in its state appropriations for fiscal year 2010.  University staff will 
monitor the State’s economic status closely.  A two to four percent (2-4%) enrollment increase is 
anticipated for fiscal year 2010.   
 
Through the strategic planning process, the University has identified potential budget 
reallocations to fund priorities identified in the plan. Approximately $440,000 in reallocations 
has been identified from core operating and auxiliary enterprise units to apply to the plan’s goals. 
 
The University will continue to monitor the status of the national economy and its impact on 
public higher education. Through the strategic planning process, key financial ratios will be 
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monitored in order to minimize costs, create efficiencies and position the University to compete 
effectively in the current and future higher education market.     
 
 
 
EXPLANATORY NOTES 
 
Net Assets 
Net Assets increased $1.4 million or 1.7% over the second quarter of fiscal year 2008.   
 
Accounts Receivable: Accounts receivable increased $2.1 million or 19.1%. The total amount 
billed to students increased with the change in student tuition and fees over the previous year. In 
addition, the student FTE for the spring semester increased by 112 over the spring semester of 
2008. 
 
Capital Assets: Capital Assets increased $11.8 million or 11.7% because the Center for 
Contemporary Arts was completed and the Wellness Center was under construction.  
 
Investments:  The amount of Investments increased $6.5 million over the second quarter of 
fiscal year 2008.  Proceeds from the 2007 bonds issue were invested during the previous fiscal 
year. 
 
Accounts Payable:  Accounts payable decreased $506,000 or 35%. The accounts payable 
related to construction projects was more in the previous fiscal year because two construction 
projects were underway.  
 
Accrued Liabilities:  Accrued Liabilities increased $825,000 or 141% because of post-
employment benefits that were incurred during this year and the second half of fiscal year 2008. 
It is anticipated that the portion of accrued liabilities associated with post-employment benefits 
will increase from $346,000 as of the end of fiscal year 2008 to $1.25 million as of the end of 
fiscal year 2009. Additional interest costs related to the 2007 bonds were also recognized.  
 
Deferred Revenues:  Deferred Revenues increased $1.5 million because the total amount billed 
to students increased with the change in student tuition and fees over the previous year. In 
addition, the Student FTE increased 112 over the spring semester of 2008. 
 
Long -Term Liabilities – Current Portion:  The current portion of long term debt decreased 
$287,000 over the previous year because the principal payment on the 2007 Wellness Center 
bonds declined.   
 
Leases Payable: The noncurrent portion of leases payable increased $366,000 over the previous 
fiscal year because the University entered into a seven year lease-agreement in fiscal year 2008 
at a 2.8% annual interest rate for the new field turf.       
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Operating Revenues 
As of December 31, 2008, total operating revenues were 50.6% of the total fiscal year 2009 
budgeted revenues compared to 51.6% for the first quarter of fiscal year 2008.     
 
The increase in the number of full-time equivalent (FTE) students was 57 for the fall semester.  
In-state student FTE increased 1.67% and out-of-state student FTE increased 1.56%.  The tuition 
and fee budgets were adjusted for these increases.   
   
Tuition and Fees:  The tuition and fee revenues were 53.3% of the budget for the second quarter 
of fiscal year 2009 compared to 51.3% for the previous year.    
 
Federal Grants and Contracts: Federal grants and contracts increased $320,000 over the same 
quarter of the previous fiscal year because Pell Grants increased.  
 
State and Local Grants and Contracts:  State and Local Grants and Contracts increased 
$251,000 over the previous fiscal year because the Shepherd University Research Corporation 
received revenues from the West Virginia Department of Health and Human Resources for the 
Medical Transformation Grant.    
 
Operating Expenses  
 
Operations and Maintenance: Operations and Maintenance expenses increased $585,000 over 
the same quarter for the previous fiscal year. Funds were expended for the Frank Center roof 
repair project and repairs to White Hall during the quarter. Fewer staff positions were vacant 
during this quarter compared to the first quarter of fiscal year 2008. 
 
Public Service:  The expenditures for Public Service increased $241,000 over the previous fiscal 
year because the Shepherd University Research Corporation (SURC) incurred costs related to the 
Medical Transformation Grant. 
   
Depreciation Expense: Depreciation expenses increased $316,000 over the second quarter of 
the previous fiscal year. These increases were related to the new Center for Contemporary Arts 
building as well as other capital projects and new equipment.  
 
Nonoperating Revenues and Expenses  
 
Investment Income:  Investment income increased $108,000 over the previous year because the 
proceeds of the 2007 bonds were available for investment. The construction funds for these 
bonds are invested with the Royal Bank of Canada and earn interest at a fixed rate of 4.18%. 
Interest revenues for other funds decreased because interest rates declined. The investment 
income for these funds was $283,000 as of the end of the second quarter of fiscal year 2009 
compared to $485,000 for the second quarter of the previous fiscal year. 
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Shepherd University Board of Governors 
April 16, 2009 
Discussion Agenda Item No. 3 
 
 

ENROLLMENT AND OTHER FEES 
FOR 2009-2010 ACADEMIC YEAR 

 
The University seeks to increase in-state tuition and fees 7.00% and out-of-state tuition and fees 5.99%. 
These percentages are calculated using the Higher Education Policy Commission’s method which 
excludes the $50 Athletic Equity Fee. The percentages are 6.86% for in-state tuition and fees and 5.95% 
for out-of-state tuition and fees if the Athletic Equity Fee is included in the computation.  
 
Operations Fee 
The operations fee is being increased $131 for in-state students and $344 for out-of-state students. The 
University staff has budgeted for a salary increase of approximately 2%, if salary increases are permitted 
by State authorities.  If the University is required to forego salary increases this year, most of these funds 
would be used for one-time expenditures that are identified in the Strategic Plan.  When the University is 
able to move forward with salary increases, these funds can be added into the base budget to supplement 
additional newly allocated monies.  This will allow the University to make up, over time, most of the 
raise foregone this year.  Additional revenues are also needed to fund utilities, campus health and safety 
issues, an increase in the costs for public employees insurance, employee tuition waivers, and student 
financial aid waivers.  Approximately $1.3 million will be realized from the fee changes.     

 
Wellness Center Operating Fee 
This fee will be increased $15 to pay for the utility costs for the Wellness Center.  The additional $15 per 
semester fee will generate approximately $101,000 per year.  This is consistent with the business plan 
originally developed for the Wellness Center. 

 
Athletics Fee 
This fee is being increased from $219 to $237. The increase will fund additional costs associated with 
women’s lacrosse, equity scholarships, game officials, travel, insurance, and a part-time administrative 
secretary. The proposed increase will generate about $115,000. 

 
Student Center Fee 
The Student Center Fee is being increased from $97 to $101. The increase will be used to fund additional 
utility costs and to increase the reserve fund. The proposed increase will provide an additional $26,000. 
 
Graduate Tuition and Fees 
Graduate tuition and fees will increase from $281 to $305 per hour for in-state students and from $402 to 
$440 for out-of-state students. Revenues from these increases will be used to fund graduate research 
positions and marketing expenses. A Graduate metro rate will be initiated for out-of-state students. 
Students who are eligible to pay the metro rate will pay $10 less than other out-of-state students.  It is 
intended that the metro rate differential will increase year by year.  The Metro Rate will apply to all 
residents of Garrett, Allegany and Washington counties in Maryland and Loudon, Clarke, Frederick, 
Shenandoah, Rockingham, Augusta and Highland counties in Virginia.  
 
The increases will generate approximately $43,000. 
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Nursing Course Fee 
The Nursing Course Fee is being increased from $30 to $75 to partially fund the position of Clinical 
Skills and Simulation Lab Coordinator. The additional fees will generate approximately $14,000.  
 
Nursing Major Fee 
The Nursing Major Fee is being increased from $50 to $90 to partially fund the position of Clinical Skills 
and Simulation Lab Coordinator and to cover costs for criminal background checks and drug screens that 
students have previously paid for as a direct expense. The additional fees will generate approximately 
$12,000. 
 
 
Health and Physical Education Course Fee 
The $30 per semester fee will be increased $7 to fund personnel expenses for the Human Performance 
Lab. The additional fees will generate about $12,000. 
 
Recreation Major Fee  
The $30 per semester major fee will be increased $7 to fund operating expenses for the Human 
Performance Lab. The additional fees will generate about $5,000. 
 
Physical Education Major Fee 
The $10 per semester major fee will be increased $10 to fund operating expenses for the Human 
Performance Lab. The additional fees will generate about $3,000. 
 
Family and Consumer Science Course Fee 
This fee is being increased from $25 to $40 to pay the supply costs for apparel construction techniques 
and food management courses. This fee will generate approximately $1,800.  
 
Sciences Course Fee 
This fee is being increased from $29 to $35 to generate sufficient revenues to fund a full-time laboratory 
technician. The fee will generate approximately $15,000. 
 
Communications Course Fee 
In addition to the courses currently being charged, this $25 fee will be assessed to students who enroll for: 
 COMM 352 Computer-Mediated Communications 
 COMM 333 Music Video 
 COMM 354 Experimental Video 
 COMM 343 Graphic Novel 
 COMM 344 Game Design 
 COMM 345 Animation and Communication 
 COMM 346 Motion Graphics 
 COMM 447 Advanced Internet Media 
 Approximately $5,000 will be generated from the additional courses. 
 
History Course Fee 
This fee is for History 304, American Civil War. The revenues will be used to fund field trips to civil war 
sites associated with the course.  This $75 fee will generate approximately $1,700. 
 
Art Course Fee 
This fee is being increased from $30 to $35 to fund inflationary increases in the costs of art supplies. 
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Approximately $6,000 will be generated from this increase. 
 
 
The following resolution is recommended for adoption by the Board: 
 

 RESOLVED, That the Shepherd University Board of Governors approves the 
Enrollment and Miscellaneous Fees increases as presented in the Agenda Book; 
and 

  
 RESOLVED FURTHER, That the Shepherd University Board of Governors 

delegates to the President the authority to decrease, but not to increase, the 
amount of the increase for enrollment fees, either before or after the institutional 
fee increases are approved by the Higher Education Policy Commission and 
following consultation with the Executive Committee, if the President determines 
that the amount of the fee increase should be reduced to maximize the 
University’s eligibility for federal stimulus funds or other federal or state funds 
provided in lieu of tuition increases. 



Shepherd University Board of Governors  
April 2009 Discussion Agenda Item 3-4 

 



Shepherd University Board of Governors  
April 2009 Discussion Agenda Item 3-5 

 

Shepherd University Board of Governors 
April 10, 2008 
Discussion Agenda Item No. 3 
 
 
 
 

HOUSING AND DINING FEES 
FOR 2009-2010 ACADEMIC YEAR 

 
 
Room Fee Increases 
Residence Life proposes a 4% increase for traditional and suite style classifications of residence rooms, 
and a 1% increase for the apartment style classification. These increases will allow housing costs to be 
competitive within the state and around the region while meeting anticipated operational costs and 
planned capital projects. Cost for a traditional room will increase $75 per semester from fiscal, 2009 
($1870) to fiscal, 2010 ($1945); for a suite the increase is $86 from fiscal, 2009 ($2,153) to fiscal, 2010 
($2,239) and for an apartment the increase is $27 from fiscal, 2009 ($2,704) to fiscal, 2010 ($2,731).  
 
Meal Plan Fee Increases 
Dining Services proposes a 3.73% average rate increase for current traditional meal plans offered to 
students at Shepherd University.  This change will increase the rate of our three traditional meal plans 
from the current price of $1,599 as follows for the fiscal year, 2009. 
 
The Basic 19 (19 meals/week): FY 10 cost = $1,600 (4.35% increase) 
The Flex 15 (15meals/week, $115 dining dollars): FY 10 cost = $1,659 (3.75% increase) 
The Upper Class 12 (12 meals/week, $225 dining dollars): FY 10 cost = $1,649 (3.1% increase) 
 
These meal plans will continue to place the dining services in the best competitive position within the 
region with respect to student services while meeting economic objectives.  With these plans Shepherd 
University Dining Services will continue to be a strong supporter of the university’s mission and 
particularly the university’s efforts toward recruitment and retention.    
 
The following resolutions are recommended for adoption by the Board: 
 

  
 RESOLVED, That the Shepherd University Board of Governors approves the 

increases in housing rates as presented in the Agenda Book. 
  
  
  
 RESOLVED, That the Shepherd University Board of Governors approves the 

increases in meal plan rates and the new meal plans as presented in the Agenda 
Book. 
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SHEPHERD UNIVERSITY 
PROPOSED STRATEGIC PLAN 

 

A presentation and full discussion around the proposed strategic plan for Shepherd University, 
“Shepherd University at a Crossroads:  Pathways to Becoming a Premiere Liberal Arts 
University”, will begin at 3 p.m. 

An Executive Summary of the Strategic Plan outlines the “Four Pathways” designated as goals of 
the plan, as well as priorities for meeting those goals. 
 
Shepherd University engaged Widmeyer Communications to conduct strategic consulting and 
marketing research services to assist the University in aligning its strategic planning process with 
(a) identifiable resources needed to undertake the plan; and (b) marketing research to assure 
effective communication of the plan with its stakeholders. 
 
The first phase of the engagement, a review of the strategic planning process and an analysis of 
resource utilization, was conducted by Dr. Robert Dickeson and is contained in the report 
included in the board agenda book – “Widmeyer Communications, Shepherd University, Phase I 
Report”.  This report analyzes the efficacy of the proposed strategic plan and links it to potential 
funding plans for implementation. 

Widmeyer Communications recently completed the second phase report, building on Dr. 
Dickeson’s observations and recommendations, by linking marketing strategies to the Strategic 
Plan.  That report will be included in Board of Governors materials for the June meeting 
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SHEPHERD UNIVERSITY 
PROPOSED STRATEGIC PLAN 

 
 
 
 
 
 
The following resolution is recommended for adoption by the Board: 
 
RESOLVED, That the Shepherd University Board of Governors approves and adopts the 
Strategic Plan and the University-wide Strategic Priorities and directs the President to place 
emphasis upon them in finalizing the FY2010 Budget;  
 
RESOLVED FURTHER, That the Shepherd University Board of Governors directs the 
President to implement steps to complete the Strategic Plan and the Strategic Priorities, including 
such initiatives as are deemed necessary and proper to complete a comprehensive review and 
reform of the curriculum of the University.  



















WIDMEYER COMMUNICATIONS 
 

SHEPHERD UNIVERSITY 
PHASE ONE REPORT 

January 30, 2009 
 
Purposes of the Engagement 

Shepherd University engaged Widmeyer Communications to conduct 
strategic consulting and marketing research services to assist the 
University in aligning its strategic planning process with (a) identifiable 
resources needed to undertake the plan; and (b) marketing research to 
assure effective communication of the plan with its stakeholders. 
 
The first phase of the engagement, a review of the strategic planning 
process and an analysis of resource utilization, is contained in this 
report.  The second phase, marketing analysis, is designed to follow 
logically from the conclusions and recommendations of the first phase. 
 
The first phase of the engagement was conducted by Dr. Robert C. 
Dickeson, Widmeyer Senior Counsel. 
 
 
Preparation 

In preparation for the two visits to the Shepherd University campus, Dr. 
Dickeson read and reviewed the following materials that were supplied by 
the University. 

• Undergraduate and graduate catalogs and supplements. 
• Shepherd University Compact (5 documents) 
• Application for membership in the Council of Public Liberal Arts 

Colleges. 
• University Master Plan of 2004. 
• North Central Association Self Study and Site Visit Report. 
• Documents tracing enrollment makeup, patterns of enrollment 

before and after the community college segment, demographics 
and student retention. 

• Policies, documents and materials available on the University’s 
Web site. 

• Collegiate Learning Assessment (CLA) reports (3). 
• Creosote surveys and reports (4). 
• Student Readiness Inventory Report. 
• Stakeholders Survey report. 
• NSICP reports (5). 
• Fiscal 2009 Budget. 
• Delaware Cost Study. 
• Strategic Plan sections (4). 
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• Student Satisfaction Inventory Report (2007). 
• Campaign Operating Plan 
• Campaign Strategy. 
• Campaign Reports (3). 

 
In preparation for the workshops to be conducted, Dr. Dickeson prepared 
a PowerPoint presentation. 
 
 
Visits to the Campus 

Dr. Dickeson visited the Shepherd University campus January 19, 20 
and 21, 2009, and January 27, 28 and 29, 2009.  During these visits he 
met with nearly 300 people in 18 sessions, conducted workshops on 
resource allocation, interviewed individuals, and met with student, 
faculty and administrative groups. 
 
During the visits, Dr. Dickeson was given additional materials about 
Shepherd from students, the advancement team, the registrar, the vice 
president for academic affairs, the vice president for finance and 
administration and the academic deans. 
 
The following conclusions and recommendations are based on an 
analysis of the materials reviewed and the impressions gained from the 
visits to campus. 
 
Widmeyer Communications expresses its sincere appreciation to Vice 
President Kimberly Scranage for building an internal Sakai Web Site for 
use by the Widmeyer team, to Shelli Dronsfield, Assistant to the 
President for her superb handling of arrangements, and to the entire 
Shepherd University community for its openness, candor and warm 
hospitality. 
 
 

Conclusions and Recommendations 
 
1.  General Impressions 

Shepherd University is a vibrant institution that is poised to take 
advantage of several opportunities to help shape its future.  While proud 
of its legacy it is not content to rest on its laurels but rather to plan for 
constructive change to improve its quality, reputation and sustainability. 
 
The new president has hit the ground running and has generated 
universal support for her style of openness and decisiveness.  President 
Shipley is seen as a good listener who is balancing the multiple purposes 
of teaching, research and service; liberal arts and professional 
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development; student, faculty and staff needs; and internal and external 
stakeholders.  Her leadership is a decided strength of the University. 
 
Shepherd’s faculty is dedicated to teaching and advising.  Operating with 
full loads, the full-time faculty is responsible for curricular and non-
curricular matters that outpace their peers at other institutions.  Part-
time faculty members bring real-life experiences in several disciplines to 
the classroom for the benefit of students.  The combination of smaller 
classes, close student-faculty relationships, and a caring approach result 
in an astonishing “value-added” that needs to be trumpeted as a 
genuine, measurable success.  As evidenced by the Collegiate Learning 
Assessment (CLA) tool, Shepherd seniors outperform expectations on 
academic achievement.  This means that incoming students, many of 
them first-generation college students, grow significantly by virtue of 
their total Shepherd experience. Students appreciate the education they 
receive at Shepherd. 
 
Several programs of distinction have emerged as centers of excellence 
and reflect the overall synergies between campus and community.  
Regarded in some quarters as a “sleeping giant,” Shepherd is taking 
advantage of its leadership and its positioning to undertake a strategic 
planning process to advance itself in uncertain times. Through careful 
and thoughtful planning, Shepherd can readily emerge as the public 
liberal arts jewel in the West Virginia higher education crown. 
 
2. Strategic Plan – Pros and Cons 
As of this writing, the Strategic Planning process has yielded new 
statements of vision, mission, and core values that enjoy high 
consensus.  In addition, four priorities (called the four pillars) have been 
identified: 
 

• Inspire student  learning and development 
• Optimize potential of faculty and staff 
• Create a beautiful and welcoming campus 
• Stimulate the cultural and economic development of the region. 

 
The next weeks will see specific goals and objectives developed that will 
fit under one or more of the above pillars.  Inasmuch as a long list of 
wishes and hopes will no doubt materialize, it will be necessary to 
prioritize the list according to the degree to which any specific idea may 
be central to the University’s mission.  However, the mission statement is 
overbroad: 
 
 Shepherd University, a West Virginia public liberal arts university, 
 is a diverse community of learners and a gateway to the world 
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 of opportunities and ideas.  We are the regional center for academic, 
 cultural, and economic opportunity.  Our mission of service succeeds 
 because we are dedicated to our core values: learning, engagement,  
 integrity, accessibility, and community. 
 
A mission statement should be the academic grid against which all 
evaluation of programs must be measured.  The mission statement above 
lacks sufficient clarity to articulate to audiences, internal or external, 
specific understanding about the institution and its purposes. 
 
It is suggested that an “operational mission statement” be developed to 
help translate the lofty goals of the mission statement into a usable 
sense of direction.  As an example, the reference to “liberal arts 
university” is a current source of confusion to some students and faculty, 
who know that a majority of students come here seeking career and 
professional programs.  An operational mission statement can help 
correct misunderstandings. 

 

 
As the Committee tackles which specific goals and ojectives to include, it 
will probably want to have some criteria by which to make those 
judgments.  Suggest the following: 
 

• To what extent does the goal truly achieve the intent of the 
principle (pillar)? 

• To what extent does the goal truly achieve the operating mission of 
the University? 

• If this goal were adopted, how well could we truly achieve it? 
• Is this goal susceptible to valid measurement? What would a 

measurable indicator look like for this goal? 
 
As the specific goals and objectives are identified going forward, it will be 
important to attach measurable outcomes to them.  Examples: 
 
Possible Goal:  “Continue the Nursing program as a program of 
distinction.”  Measurable outcome: “Nursing graduates will meet the 
minimum West Virginia Board of Examiners for Registered Professional 
Nurses requirement with an NCLEX-RN pass rate of 90 percent or 
higher.” 

Suggested Operational Mission Statement 
“Shepherd University strives to become the premier public liberal arts 
university in the region by preparing students for success in a selected 
number of careers and professions undergirded by a solid base in the 
liberal arts and sciences.” 
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Possible Goal: “Merge the auxiliary services into one administrative unit 
so as to maximize net revenues.”  Measurable outcome: “Net revenues 
from auxiliary services will generate a five percent contingency and 
reserve, and an additional $150,000 for transfer to the General Fund.” 
 
Possible Goal: “Place underperforming programs on probationary status, 
with specific, identifiable expectations for removal of that status within 
two years.”  Measurable outcome: “Number of programs that meet 
expectations and are removed from probationary status.” 
 
Other examples of ways to measure some of the draft goals that may 
come forward: 
 
Pillar 1, Goal 2: “Inspire student learning and development through the 
incorporation of technology in teaching.”  Measures: Proportion of 
Shepherd instruction that is conducted using technology, year-to-year; 
Qualitative improvement by using technology, year-to-year. 
 
Pillar 2, Salary Goal: “Salaries should be established at a leadership level 
among West Virginia institutions, planning for a 3-4% increase each 
year.” [Note: this goal has two possible flaws—is this the right reference 
group? Is 3-4% too much or too little?] Measure: A reference group will 
be established [Peer Institutions?  WV Institutions?] and Shepherd will 
aspire to achieving ____% of parity among the reference group over the 
next five years. 
 
Pillar 3, Custodial Care: “Increase the number of (custodial) employees.”  
Measure: a reference group will be established for custodial care – 
usually custodians per square foot covered – and Shepherd will aspire to 
achieving ____% of parity among the reference group over the next three 
years. 
 
Pillar 4, Athletics Goals:  Measure: Conference data will be examined 
with respect to facilities, travel, salaries, grants-in-aid, and attendance.  
Shepherd will aspire to achieving a competitive parity among conference 
members in each of these categories. 
 
3.  Need for a Comprehensive Plan 
The current strategic planning process should not be undertaken in 
isolation from other University plans and statements of expectations.  
While the desire of the current process was no doubt to think de novo 
with respect to planning, the fact is that the University has other written 
obligations that must be taken into account as the planning process goes 
forward. 
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For example, three major documents (and no doubt other minor ones 
which need to be identified, inventoried and incorporated) impose certain 
expectations on the University: The “Institutional Compact 2007-2012” 
with the West Virginia Higher Education Policy Commission, the 
“Application for Membership in the Council of Public Liberal Arts 
Colleges, and the Campus Master Plan of 2004. 
 
It will be important for the strategic planning process to integrate and 
synthesize existing University obligations and commitments into the four 
pillars going forward.  In addition to any “net new” ideas that emerge for 
inclusion, the following need to be added and given appropriate weight as 
goals and objectives are prioritized. 
 
Pillar One—Inspire Student Learning and Development 

• Enrollment commitments, Compact Section 1 
• Retention rate commitments, Compact Section 2 
• Assessment of student learning commitments, Compact Section 8 
• Career placement, Compact Section 12 
• Institutional Financial Aid, Compact Section 13 
• Access, Cost & Affordability, Learning & Accountability, 

Innovation, Compact Elective Section 
• Certain statements in the COPLAC application 

 
Pillar Two—Optimize Potential of Faculty and Staff 

• Graduation Rate commitments, Compact Section 3 
• Degree Production commitments, Compact Section 4 
• Degrees in STEM Fields, Compact Section 5 
• Licensure pass rates, Compact Section 6 
• Percent of faculty with terminal degrees, Compact Section 7 
• Accreditation, Compact Section 9 
• Use of Instructional Technology, Compact Section 11 
• Programs of Distinction, Compact Section 14 
• Certain wish-lists in the COPLAC application 

 
Pillar Three—Create a Beautiful and Welcoming Campus 

• Campus Master Plan 
• Certain statements in the Compact and the COPLAC application 
• Advancement campaign, “Create the Future” 

 
Pillar Four—Stimulate the Cultural and Economic Development of the 
Region 

• Alignment with K-12 Schools, Compact Section 10 
• Economic Growth, Compact Elective Section 
• Certain statements in COPLAC application 
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All of the above commitments, statements and wish-lists need to be 
reviewed and reaffirmed (or modified or rejected) as a part of a 
comprehensive strategic plan.  The University does not want and cannot 
afford piecemeal approaches to planning.  All of the above items will 
require resources – human, physical and fiscal – and the University will 
want to assure itself that scarce resources are going toward the most 
important items. 
 
4.  Consensus on the Press for Full-Time Faculty 

No issue permeated discussion during the consultant visits to campus 
more than the need for an increase in full-time faculty.  For several years 
Shepherd University has operated with a higher-than-average proportion 
of its teaching faculty coming from adjunct, or part-time, ranks.  The 
historical reasoning behind this reality is probably twofold. First, 
Shepherd until 2004 had a community college division and offered 
certificates and two-year degrees.  Nationally, the majority of instruction 
at community colleges has been and is conducted by part-time faculty 
members.  Second, institutions like Shepherd, faced with fiscal distress, 
have opted to hire part-time faculty members as a cost-saving measure.  
In higher education, as in business, part-time staff do not command the 
additional costs that come from expensive benefits, notably health 
insurance.  This combination of reasons explains the relative imbalance 
that characterizes the Shepherd faculty makeup. 
 
Recently the University has addressed this issue with a commitment to 
add a full-time faculty member for every 24 fully-paid FTE students 
(COPLAC, page 21).  This formula-driven approach has resulted in new 
slots that are then negotiated between the Vice President for Academic 
Affairs and an academic department.  The practice has been to bring on 
a full-time person in a non-tenure-track role for a probationary period 
(three years).  This approach has been criticized as limiting searches to 
those candidates who would accept these terms, and the argument is 
made that higher-quality candidates would go elsewhere.  The criticism 
is probably valid.  All new hires, even tenure-track ones, are on 
probation; the key is to exercise academic leadership in weeding out 
those who do not meet expectations or who do not fit Shepherd’s 
standards. 
 
On the one hand, the formula approach is easy to understand and it 
incentivizes the University community to promote enrollment growth.  On 
the other hand, this approach does not seem planful and may not be 
sustainable in the future. 
 
It is recommended that the addition of full-time faculty be determined in 
the following manner: 
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• The University needs to determine, a priori, its desired balance 

between full-time and part-time faculty members.  There are 
competing values at work in this decision.  Full-time faculty 
members represent stability.  These are individuals who are 
presumably more committed to the University, their programs and 
their students.  They are called upon to serve as chairs of 
departments, to serve on curriculum and self-study committees, 
and to undertake other assignments and duties beyond 
instruction, scholarship and service.  Full-time faculty constitute 
the core of the instructional program.  Part-time faculty members 
represent flexibility. Since the commitment to part-timers is less 
continuous, their positions are reallocable, from lower-demand to 
higher-demand areas.  In tough fiscal times, part-time staff may be 
easier to release, and in times of reduction-in-force, part-time 
employees are usually the first to go.  Part-time faculty also have 
academic value, however, and their contributions are helpful to 
program delivery.  In the field of music, for example, the program 
requires students to be exposed to a variety of instruments.  Hiring 
a full-time faculty member with expertise in one instrument is not 
practicable, and a part-time person meets this need.  Students 
reported to the consultant that they liked part-time faculty in 
certain majors (like business) where the instructor shares real-life 
examples and seems to have more topical currency.  Obviously, the 
key is appropriate balance between the stability (and higher cost) 
of full-time faculty and the flexibility (and lower cost) afforded by 
part-time faculty.  The balance should be stated in terms of 
proportionality; for example: “The University will achieve, as 
resources become available, a goal of 75 percent full-time faculty.”  
The percent goal needs to be determined from an academic and a 
cost basis.  As a warning, the consultant has worked with scores of 
institutions where many academic departments are “tenured up,” 
and no flexibility is permitted when resources become scarce.  The 
percent figure is not a proxy for quality.  Looking at national 
rankings of institutions, for example, some “top-tier” colleges have 
less than 80 percent full-time faculty, and some “bottom-tier” 
institutions have 100 percent full-time faculty.  Whatever goal is 
established, the University will want to assess realistic progress 
toward achieving it over several years. 

• After a University-wide percent goal is established, criteria should 
be determined for year-to-year allocation of any available full-time 
lines.  Examples of such criteria could include: 
a. Would the addition place the program area at risk for becoming 

tenured-up and thus lose its flexibility? (An 80 percent 
maximum rule might also be established for programs). 
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b. Would the addition assist in the program maintaining its 
“Program of Distinction” designation? 

c. Would the addition result in maintaining or achieving a more 
desirable student/faculty ratio? 

d. Would the addition provide planned expansion of program 
breadth or depth? 

e. Would the addition enable the accomplishment of other 
University goals (scholarship, specialized accreditation 
achievement, advancement, grant growth, etc.)? 

• In all cases, a full-time line, particularly one that may lead to 
tenure, should be seen as a precious resource and investment for 
the future.  It would be an entirely appropriate question to ask: 
What’s our return on this investment? 

• Similar criteria and analysis should also be put in place before 
adding non-academic staff, as well. 

 
5.  Curricular Reforms 
In searching for resources that can be reallocated for higher University 
priorities, there is no more significant source than the University’s 
curriculum.  It is clear that the phenomenon known as “curriculum 
creep” has been at work at Shepherd.  Curriculum accretion in higher 
education is understandable enough.  Program and department faculty, 
anxious to protect their areas, add course requirements to majors, 
minors, and areas of concentration beyond that which is academically 
necessary.  The losers in this process are the students, who must take 
unnecessary coursework in order to meet burgeoning degree 
requirements, and the University itself, which invests time, space, money 
and people to sustain this bad habit when those resources could be 
better used to meet other institutional goals – more full-time faculty, for 
example. 
 
One common complaint from students is that all these courses are not 
offered in sequences that comport with their graduating on time.  While 
data are not available on this point, it could be argued logically that the 
University’s student retention and graduation rates could be improved by 
making the suggested curricular reforms below. 
 

• The overall requirement for a bachelor’s degree should be reduced 
from 128 to 120 credits, and the requirement should be rigidly 
enforced.  There are two issues here, quality and equity.  From a 
quality point of view, it should be noted that some of the most 
prominent institutions in the country require 120 credits for the 
B.A./B.S.  Among public liberal arts colleges (“the Public Ivies”), 
three come to mind: Evergreen State College in Washington 
(Northwest Accreditation); Fort Lewis College in Colorado (North 
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Central Accreditation); and the University of North Carolina-
Asheville (Southern Accreditation).  All are highly-respected public 
liberal arts colleges and each requires 120 credits for graduation. 
In the final analysis, of course, it’s the quality of the learning 
experience that matters most, not the number of credits.  From an 
equity viewpoint, even though Shepherd announces a 128-hour 
requirement, several programs exceed that number – examples run 
from 129 to 134.  There is no academic justification for this 
practice. 

• A 120-credit degree is typically comprised of a major (36 to 42); 
general or liberal studies (42) and the balance available for a minor 
and/or electives. A minor typically is 18 hours. The opportunity for 
Shepherd to streamline several things simultaneously is evident.  
Major requirements at Shepherd currently range from 30 to 60 
hours. Some programs require even more credits in ancillary fields, 
require specific general studies courses (a violation of the principle 
of general studies) and require a minor.  All majors should comport 
within an acceptable range.  No minor should be required of any 
student.  No general studies course should be required by any 
major or minor. 

• The General Studies program needs special work, a fact 
demonstrated by several efforts over the years to fix it, all to no 
avail.  The problems are that it is unbalanced, too large, too 
unwieldy, lacks cohesion or coherence, and is composed of courses 
that are primarily introductory courses for majors, not reflective of 
a well-thought-out theme or plan.  It is recommended that the 
General Studies program be redesigned in the following ways: 

a. A 42-hour requirement of all baccalaureate students, without 
exception. 

b. 30 of the hours to be taken at the lower division level, 12 hours at 
the upper division level. 

c. A “University Requirements” section composed of writing, 
mathematics, computer literacy, and physical education. 

d. Three remaining sections of equal weight, “Humanities,” “Natural 
and Physical Sciences,” and “Social and Behavioral Sciences.” 

e. All courses should be designed for general and liberal studies 
purposes only, not as major courses. 

f. The upper-division courses should focus the student on integrating 
learnings from across many disciplines, preparing the student for 
the multi-disciplinary approaches to critical thinking and problem 
solving to be faced after graduation.  The upper division 
component also permits the University to educate community 
college transfer students in general and liberal studies, assuming 
that they have transferred in lower division requirements.  The 
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upper-division component lends itself well to a theme-based 
approach (“Global Citizenship,” as an example). 

• The University should build into the strategic plan a two-year 
period to reform the curriculum so as to reflect the degree, major, 
minor and general studies goals identified above.  In addition to 
reflecting the prevailing practice among top public liberal arts 
colleges, the changes should improve student retention and 
graduation rates, reallocate human resources, align space needs 
and demands more equitably, and generate over $1 million for 
reallocation to highest priorities in the plan. 

• The University should review academic programs with respect to 
their viability.  The ten criteria contained in Dickeson, Prioritizing 
Academic Programs and Services should be used and a database 
built and maintained for continuous program review.  Some 
undersubscribed programs might be better off offering minor, 
service and general studies courses rather than a major.  The large 
number of specializations and areas of concentration within majors 
may need pruning. 

• The current policy permitting up to 72 hours of transfer credit from 
community colleges is excessive.  It is hard to imagine a student 
transferring that many lower-division credits being able to meet 
upper-division degree requirements. Thus, it may run the risk of 
misleading community college transfer students. 

• There appear to be opportunities to consolidate departments where 
there are small numbers of faculty and staff.  Merging entities 
should yield cost savings. 

 
6.  Additional Recommendations to Generate Resources 
Resources – human, fiscal and physical – are increasingly scarce for 
American higher education and will challenge Shepherd University and 
other public institutions to become more entrepreneurial if they are to 
achieve the great things of which they are capable.   
 
Traditional sources of revenue, for example, will be constrained. 
Appropriations from the State of West Virginia, already down to about 
one-fourth of the University’s budget, are unlikely to increase in the near 
term.  West Virginia is estimated to suffer a 4.8 percent structural deficit 
by 2013. Although Shepherd will not likely face a rescission in state 
funds this fiscal year, higher education institutions in the state have 
been advised to brace for that eventuality next year. 
 
Tuition and fees are relatively low at Shepherd, and may offer 
opportunity for some growth.  The uncertainties about today’s financial 
crisis and its effects on families, however, may mitigate significant 
increases.  Because Shepherd enjoys more flexibility with respect to 
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setting out-of-state tuition, it may be time to explore increased tuition 
discounting for those non-West Virginia students.  Tuition discounting 
must be undertaken with extraordinary care, however, and the system 
used must focus on net revenue generated in order to be successful. 
 
Grants and contracts as a source of revenue has historically not been 
significant.  However, new plans for expansion of the Shepherd 
University Research Corporation, and an aggressive approach to seeking 
“shovel ready” project monies are promising.  The University is in the 
middle of its first major fund-raising campaign, and the results to date 
are heartening.  As with most such projects and campaigns, however, the 
uses of the funds generated are restricted, and may not always comport 
directly with the aims of the strategic plan. 
 
Auxiliary enterprise revenue at Shepherd is a significant portion of the 
operating budget.  It is recommended that Auxiliary Enterprises be 
consolidated under the Vice President for Finance and Administration, 
and that a conscientious effort be made to expand the net revenues 
available to the University for internal reallocation.  It is in this area that 
the University should exercise its entrepreneurial spirit.  Underutilization 
of housing and food services during the Summer, for example, should be 
redressed. 
 
In the final analysis, however, reallocation of existing resources – from 
lower to higher priorities – is the most likely source. 
 

• For historical reasons that may no longer be valid, there are 
several fund-raising entities within the Shepherd University orbit.  
All such foundations and other 501 (c) (3) organizations should be 
consolidated into the Shepherd University Foundation. Existing 
purposes could be continued as designated funds within the 
Foundation. This action would save costs, align skills, reduce 
redundancy, improve coordination, and leverage fund-raising 
capacity for the University.  This is not a time for silos. 

• All activities, from Study Abroad to research or public service 
centers should be analyzed to assure that the principle, “Each tub 
on its own bottom” is achieved.  If cross-subsidies are identified, 
they need to be justified.  Providing “free” services to some entities 
is inconsistent with the University’s quest for efficiency and 
accountability.  The University should develop a simple-to-
understand cost accounting system to assist in this and other 
analyses of programs. 

• Continuing Education programs and courses should be expanded 
to secure additional net revenue.  Offering continuing education 
off-site, perhaps at a site in Martinsburg or in cooperation with 
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area community colleges, would serve both adult student and 
University interests.  There also is clear room for expansion of 
online courses. 

• Although there does not appear to be a problem in this area, 
vigilance about load, overload costs, and abuse of released-time is 
always important to maintain. 

• The consultant heard numerous complaints about “fiefdoms” – 
some departments or programs hoarding space, or asserting 
“ownership” of certain buildings.  All facilities are University 
facilities, and space utilization is a University-wide issue.  The 
pending central scheduling system may assist in this effort, and it 
needs to be supported. 

• To the extent that it has the flexibility to do so, the University may 
want to experiment with lab fees for music, tuition discounting for 
out-of-state students, particularly into lower-subscribed programs, 
and generating new metrics that focus on cost-per-graduate, rather 
than cost-per-credit hour. 

• The plans for the Shepherd University Research Corporation are 
promising.  Close cooperation between SURC and a consolidated 
Foundation would help assure consonance of purpose. 

 
7. Academic Governance 
One of the issues that typically surfaces when a university undergoes 
significant change, particularly with respect to curricular reform, is the 
relationship with existing governance processes.  A balance needs to be 
struck that honors traditional approaches while simultaneously moving 
the institution forward to take advantage of new opportunities.  In the 
Shepherd case, moving expeditiously to capture the multiple benefits of 
curricular reform – especially while economic circumstances are in 
turmoil – would seem most advisable. 
 
Two alternative approaches are suggested: 
 

• Perhaps it is time to establish curriculum committees at Shepherd, 
rather than running everything through the Faculty Senate.  The 
model at many places is that the Faculty Senate operates with a 
purview of faculty rights and responsibilities, conditions of 
employment, and representative roles for the faculty-at-large.  It is 
often seen as an in-lieu union at some places.  However, curricular 
matters are within the province of three separate committees: 

o University Curriculum Committee – receives and 
recommends requests for courses and programs and 
evaluates their continuing efficacy. 

o University General Studies Council – oversees the General 
Studies program, approves General Studies courses, 
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approves transfer credits into the General Studies program, 
and evaluates its success. 

o Graduate Council – Same duties as Curriculum Committee, 
except at the graduate level. 

 
• Perhaps, since this is an extraordinary time in which the new plan 

will require extraordinary reallocation and oversight, a one-time, 
extraordinary process is required.  Such a process would 
supersede existing processes for this one time and, after the goals 
and timetables are underway, we return to business-as-usual. 

 
8. Implications for Marketing 

As the Widmeyer marketing research team prepares to pick up where the 
strategic consultant leaves off, certain implications for marketing, both to 
internal and external stakeholders, emerge. 
 

• Shepherd University is seen and wants to be seen as a public 
liberal arts university, in the tradition of the Council of Public 
Liberal Arts Colleges, to which it has applied for membership.  
Membership is likely to occur this year, making Shepherd the only 
such designated institution in West Virginia.  The marketing 
research team is well aware of the issues involved in 
communicating what “liberal arts” means to today’s student. 

• For years we have been asserting that state colleges and 
universities like Shepherd add value to the students who go there.  
Intuitively we know that a first-generation student, for example, 
emerges after four years with significant increases in cognitive and 
non-cognitive development.  Now Shepherd can prove that it 
happens here.  With the advent of the Collegiate Learning 
Assessment tool (CLA), developed by the Council for Aid to 
Education, and administered by several hundred colleges and 
universities nationally, the concept of “value added” in higher 
education has been quantified.  The Shepherd University results 
need to be trumpeted: The Freshman-to-Senior value added results 
were at or above expectations.  This outcome measure is 
significant. 

 
 
RCD 




