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SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS MEETING 

3:50 p.m. 
February 13, 2014 
Shepherdstown, WV 

 
 
 

AGENDA 
 

Regular Session  
Lower Level Multipurpose Room 

Robert C. Byrd Center for Legislative Studies 
1. Call to Order Chair Gat Caperton 

2. Public Comments  

3. Adoption of the Minutes from November 21, 2013 Board Meeting Chair Caperton 

Presentation Agenda 

1. President’s Report:  Martinsburg Center Update President Suzanne Shipley 

2. Advisory Council of Faculty (ACF) Annual Report Dr. Sylvia Shurbutt, ACF 
University Representative and 
Professor of English 

3. Report of the Audit and Finance Committee 
a. Quarterly Financials 
b. Martinsburg Center Update:  Financial Report 

Mr. Rudolph 

4. Report of the Enrollment Management and Advancement Committee 
a. Martinsburg Center Update:  Enrollment Efforts 

Mr. Roach 

5. Report of the Academic Affairs and Student Affairs Committee 
a. Annual Student Affairs Report 
b. Martinsburg Center Update:  Programmatic Offerings  
c. Recommendation for Approval of Revised Institutional 

Compact Targets 

Dr. Brand 

Possible Executive Session 

1. Awards and Honoraria President Shipley 

Regular Session 

1. Possible Action Arising Out of Executive Session Chair Caperton 

2. New Business Chair Caperton 

Adjournment  



SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS MEETING 

3:00 p.m. - 3:45 p.m. 
February 13, 2014 
Shepherdstown, WV 

 
 
 

Committee Agendas 

Audit and Finance Committee 
Lower Level Multipurpose Room, Robert C. Byrd Center for 
Legislative Studies 

 Quarterly Financial Report 

 Martinsburg Center Update:  Financial Report  

Mr. Mark Rudolph, Chair 
Mr. John Beatty 
Dr. John Younis 
Ms. Deborah Judd, Staff 

Enrollment Management and Advancement Committee 
Room 164, Robert Byrd Center for Legislative Studies 

 Martinsburg Center Update:  Enrollment Efforts 

 

Mr. Scott Roach, Chair 
Ms. Tia McMillan 
Ms. Diane Shewbridge 
Mr. Michael Konopski, Staff 
Dr. Diane Melby, Staff 

Academic Affairs and Student Affairs Committee 
President’s Conference Room 202, Ikenberry Hall 

 Annual Student Affairs Report 

 Martinsburg Center Update:  Programmatic Offerings 

 Review and Recommend Approval of Revised 
Institutional Compact Targets 

Dr. Marcia Brand, Chair 
Dr. Jason Best 
Ms. Alana Gondeck 
Ms. Holly McCall 
Dr. Chris Ames, Staff 
Dr. Tom Segar, Staff 
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Shepherd University 
Board of Governors 

 
Minutes of the Meeting of November 21, 2013 

 
The Shepherd University Board of Governors met on November 21, 2013 in a regular meeting.  Members 
participating were:  John Beatty [phone], Jason Best, Marcia Brand, Gat Caperton, Alana Gondeck, Holly 
McCall, Tia McMillan, D. Scott Roach, W. Mark Rudolph [phone], Diane Shewbridge and John Younis.  
Also present were Shepherd University President Suzanne Shipley, members of the executive staff and 
others.   
 
1. PUBLIC COMMENTS 

No public comments were made. 
 

2. MINUTES OF THE MEETING OF SEPTEMBER 26, 2013 
M (Rudolph), S (Roach), PASSED, that the minutes of the September 26, 2013 meeting of the 
Board of Governors be adopted as presented at the meeting.  
 

3. MINUTES OF THE MEETING OF OCTOBER 28, 2013 
M (Rudolph), S (Brand), PASSED, that the minutes of the October 28, 2013 meeting of the 
Executive Committee Acting on the Board’s Behalf – Action by Executive Committee Members.  
 

4. PRESIDENT’S REPORT 
Shepherd University successfully refinanced bonds and the savings originally projected in 
September increased from $230,000 to $570,000 in total savings even though the total number of 
refinanced bonds decreased from three to two.   
 
However, the news from the Chancellor regarding the approval of the Doctorate of Nursing 
Practice (D.N.P.) was not as positive, with a letter denying the University’s requested Intent to 
Plan.  Dr. Shipley is continuing conversations with the Chancellor about the importance of 
practical doctorates being offered by regional institutions.   
 

5. ANNUAL AUDIT 
Mr. Mark Rudolph, Audit and Finance Committee Chair, summarized the annual financial report as 
presented to the committee by Ms. Deborah Judd, Vice President for Administration and Finance, 
and Mr. Mike Hager, CPA/CFE, via conference call from Hayflich Grigoraci.  The presentation 
included a review of the Financial Statements as of and for the Years Ended June 30, 2013 and 
2012, and Independent Auditors Reports.  Mr. Rudolph reported that the University received a 
clean audit, and that the experience with this year’s audit was positive.  He indicated that university 
staff are continuing to follow-up with contacts at the HEPC for having greater input into the 
selection of auditors and subcontractors. 
 

6. QUARTERLY FINANCIALS 
Mr. Mark Rudolph, Audit and Finance Committee Chair, summarized the Quarterly Financials as 
presented to the committee by Ms. Deborah Judd, Vice President for Administration and Finance.  
The presentation included a review of the Quarterly Financial Management Report for the period 
ending September 30, 2013. 
 
 
 



Shepherd University Board of Governors  
February 2014 

 
Agenda Page 3-2 

 

7. TRANSFER OF FUNDS 
M (Shewbridge), S (Best), PASSED, that the following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors authorizes the University 
President to transfer grants funds, consistent with the provisions of Article Five of Chapter 
18-B of the Code of West Virginia, as amended, to such accounts as shall be proper for the 
funding of capital expenses, in amounts up to but not exceeding such amounts as may be 
received from time to time from the West Virginia Division of Highways during FY2014. 

 
8. ANNUAL ENROLLMENT INFORMATION 

Mr. D. Scott Roach, Enrollment Management and Advancement Committee Chair, summarized the 
Enrollment Management Annual Report as presented to the committee by Mr. Michael Konopski, 
Interim Vice President for Enrollment Management.  The report gave an overview of fall 2013 
enrollments as compared to the previous fall of 2012 and presented strategies for spring 2014. 
 

9. INTENT TO PLAN FOR BACHELOR OF ARTS IN EARLY EDUCATION 
M (McCall), S (Shewbridge), PASSED, that the following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the Intent to 
Plan for Bachelor of Arts in Early Education and directs the President to file the Intent to 
Plan with the Chancellor of the Higher Education Policy Commission for approval. 

 
10. ANNUAL INSTITUTIONAL ACREDITATION 

Dr. Marsha Brand, Academic Affairs and Student Affairs Committee Chair, summarized the 
Annual Institutional Accreditation report as presented to the committee by Dr. Chris Ames, Vice 
President for Academic Affairs.  The report presented an overview of actions taken in response to 
the Higher Learning Commission (HLC) and discipline-specific accreditations at Shepherd 
University. 
 

11. SHEPHERD UNVERSITY STRATEGIC PLAN 
M (Rudolph), S (Younis), PASSED, that the following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves and adopts the 
University-wide revised goals and priorities for the Strategic Plan and directs the President 
to consider them as a part of decision-making and resource allocation. 

 
12. NEW BUSINESS 

None. 
 

 
 
 
 

___________________________    ___________________________  
Gat Caperton       Marcia Brand 
Chair        Secretary 
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Shepherd University Board of Governors 
February 13, 2014 
Presentation Agenda Item No. 1 
 

PRESIDENT’S REPORT 

Martinsburg Center Update 
Good progress has been made toward Shepherd’s goal of providing the region with greater and more 
convenient access to liberal arts education tailored for the working adult.  Shepherd is optimistic that the 
Martinsburg Center will become a strong source for new enrollment growth.  During the fall 2013 
semester, 336 students inaugurated the center by enrolling in 37 sections for a total of 1,008 credits.  
Financially, performance of the Martinsburg Center is tracking positively against projections detailed in 
the Pro Forma.  In FY2014, the Center was budgeted to run at a deficit of $955,000.  During the first 
quarter, $252,000 in revenue was received and expenses totaled $255,000 for a net loss of only $3,000.  
Assuming additional revenues of $35,000 and expenses remaining constant for the second quarter, net loss 
will be in the neighborhood of $250,000 at the end of the fall semester.  Better than expected performance 
is attributed to enrollment in the Masters of Business Administration (MBA) program which was at an 
historic high.  The outlook for spring is optimistic as applications for the Regents Bachelor of Arts (RBA) 
in Martinsburg have increased significantly over those received for the fall 2013 semester. 

Board committees will be provided in-depth information about the Center’s finances (Audit and Finance 
Committee), programmatic offerings (Academic Affairs and Student Affairs Committee), and enrollment 
efforts (Enrollment Management and Advancement Committee) during their respective pre-board 
meetings.  Materials for these committee meetings are included in the agenda packet. 

Enrollment Management 

Technological Changes in the Admissions Office 

The admissions office has transitioned, this fall, to an online inquiry card, online application and electronic 
download of SAT/ACT test scores.  These changes are saving paper and increasing efficiency in the data 
entry process. 

Partnership with Royall and Company 

The Shepherd Select application, created through the partnership with Royall and Company, has 
significantly increased the number of freshmen applications for fall 2014 received through January 2014, 
surpassing the number received for all of fall 2013. 

Team River Runner-Shepherd 

In its inaugural season, Team River Runner-Shepherd has provided more than 35 local and regional events 
and training sessions.  Service to veterans from the Martinsburg VA Medical Center and the surrounding 
community has been contributed by more than 40 local volunteers and has exceeded 600 hours. 

DegreeWorks 

The Office of the Registrar, in cooperation with Academic Affairs and IT Services, has continued its roll-
out of DegreeWorks, a next-generation degree audit and advisement tool.  Meetings with departmental 
advisors and students will be held during spring and summer 2014 for a target implementation by the fall. 

 



Shepherd University Board of Governors  
February 2014 

  
Presentation Agenda Page 1-2 

 

Advancement 

Year-To-Date Giving Summary:  7/1/13 through 12/31/13 

The Giving Summary provides annual data for year-to-date comparisons with the previous fiscal year.  
Data provided include outright gifts and payments received on pledges, grants and deferred commitments 
during the reporting period.  
 During the first half of the fiscal year, $1,915,413 was received.  This is a decrease of 20 percent 

($480,517) over what had been received by December 31, 2012.  The difference is attributed to a gift of 
approximately $1 million that was closed in December 2012 and not repeated this year. 

 Gifts to annual programs yielded $375,253, which is 16 percent less than what had been received in the 
first half last year.  However, the number of gifts increased by 90 and if sustained, may indicate that 
strategies implemented to reach out to new and elapsed donors are effective.  

 The number of faculty and staff who have made donations to Shepherd has increased from 58 to 69 and 
employees have contributed a total of $15,793 this year.  

 The number of gifts received to support endowments decreased by 90 in comparison to the first half of 
last year.  However, $981,368 toward endowment has been raised this year, in large part offsetting the 
single gift of $1 million that was made in December 2012.  

 Payouts from competitive grants yielded $541,992 during the first half.  This is about nine percent less 
than what had been drawn down by December 31, 2012. 

 Overall, 1,863 gifts from 1,134 donors were received during the first half of the fiscal year.  This is an 
increase of almost 20 percent in the number of donors contributing thus far this year.  
 

Comprehensive Fundraising Report:  7/1/13 through 12/31/13 

The Comprehensive Fundraising Report provides analysis of cumulative data from the start date of the 
fiscal year through the end of the reporting period.  The report includes data from all external fundraising 
programs managed through the Office of Advancement and the Shepherd University Foundation.  
 During the first half of the fiscal year, $3,150,776 was pledged and/or paid in new, direct gifts. 
 New gifts to the endowment equal $974,979 while gifts to annual programs equal $365,316.  
 New deferred gifts totaling $1,500,000 were documented.  
 Grants totaling $310,281 were awarded.  
 We continue to be supported by our constituencies as detailed in the following chart: 

438 Friends have paid/pledged $237,586 

447 Alumni have paid/pledged $804,849 

91 Corporations have paid/pledged $66,763 

8 Foundations have paid/pledged $40,806 

113 Others have paid/pledged $1,690,491 

10 Government $310,281 

Total $3,150,776 
 

Athletics 

Record-Setting Undefeated Football Season 

The Shepherd Rams football team were named the inaugural Mountain East Conference (MEC) 
Champions with a 41-33 win over runner-up Concord University in the final game of the season.  The 10-0 
regular season was the Rams’ fourth ever undefeated regular season joining the 1955, 2005 and 2006 
teams.  The team was the top seed in the NCAA Division II Football Playoffs for Super Region 1, hosting  
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two contests.  The Rams defeated last year’s national runner-up Winston Salem State University 7-0 in the 
second round before falling to West Chester University in the national quarterfinal.  The Rams started the 
season ranked 25th and rose as high as sixth in the national poll before finishing the year ranked ninth.  
Ram Stadium’s average attendance was 4,988 over seven home games, 15th overall (out of 167) in NCAA 
Division II, and the highest single season mark in school history. 

There were many individual honors for the successful team.  Head Coach Monte Cater was named MEC 
Coach of the Year.  Defensive Coordinator Josh Kline was named National Coordinator of the Year.  
Defensively the team led the nation in rush defense and fewest touchdowns allowed.  They were second 
nationally in total defense and scoring defense.  Freshman CJ Davis led NCAA Division II in punt return 
average.  Senior Robert Hayes was named MEC Defensive Player of the Year, while Jabre Lolley earned 
MEC Offensive Freshman of the year, and Octavius Thomas earned MEC Defensive Freshman of the 
Year. 

To match the success on the field, Robert Hayes was named First Team Academic All American.  Hayes is 
the first Shepherd Student Athlete in any sport to earn First Team Academic All American honors, 
boasting a 3.44 GPA in fitness and exercise science. 

The Football team was well represented overall with accolades.  All-American honors have been bestowed 
on six Rams with ten being named All Region and 19 named All MEC.  Senior Howard Jones was 
selected for, and participated in, the NFL Players Association All Star game in Carson, California.  The 
game, which features players deemed by NFL teams to potentially be future football professionals, was 
broadcast live on ESPN2.  Jones recovered a fumble in the contest and during the broadcast was 
mentioned in the same breath as NFL Pro-Bowler Dwight Freeney by former NFL General Manager and 
ESPN analyst Bill Polian.  

Women’s Soccer Scores Off of the Field 

After a season in which they competed in the first ever MEC Tournament, the women’s soccer team was 
named by the National Soccer Coaches Association of America (NSCAA) as a NSCAA Team Academic 
Award recipient for the 2012-2013 academic year.  Teams must have posted a team grade point average of 
3.0 or higher to qualify for the award.  On the field, the team was honored by the NSCAA, earning the 
College Team Ethics and Sportsmanship Award.  Shepherd earned Silver Honors, distinguished by having 
no red cards and no more than five yellow cards accumulated during the season.  The team was one of 
only 32 NCAA Division II teams (of 257) to earn the honor. 

Men’s Basketball Making Magic 

After finishing sixth (of 15) in the conference last season for the best mark since 1993-1994, the Rams 
have built upon that record and as of press time was ranked second in the MEC behind nationally-ranked 
number one West Liberty University.  The Rams are 14-4 overall and 9-3 in conference.  Continuing on 
this path should bring the Rams into their first National Playoff appearance since 1992.  The Rams last had 
14 wins in their first 18 games back in the 1992-1993 season. 

Capital Projects 

White Hall Elevator Upgrade 

After being placed on hold due to higher-than-expected bids received in June 2013, the elevator in White 
Hall is again out for bid.  The project is to include the complete removal of the existing elevator and all 
components as well as an extension of the elevator shaft to the roof level; construction of a vestibule at the 
roof level; and the installation of all new controls and hole-less hydraulic elevator system.  Pending receipt 
of bids in-line with the project budget, work is scheduled to start in mid-May in order to be completed by 
August 1, 2014. 
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Staffing 

Professional Development and Honors 

 Don Rohel, Director of the Student Center, received the 2013 Christine A. Chergi Leadership Award 
at the Association of College Unions International (ACUI)-Region 4 annual conference at Frostburg 
State University.  The recipient of the award is selected based on criteria that include a demonstrated 
long-term volunteer service to Region 4 and the college union/student activities field; a minimum of 
10 years relevant career experience in the college union/student activities field; and current 
involvement in or recently retired from a member-affiliated institution of ACUI in Region 4. 

 This past fall staff members from enrollment management, the Martinsburg Center and student affairs 
participated in a “Yield Boot Camp,” a two-day training seminar with Paskill, Stapleton and Lord.  
Training included workshops on building relationships with students and families, and presentation 
skills.  Additional training is scheduled for this month. 

 Dr. Suzanne Shipley presented at the Association of American Colleges and Universities as a member 
of a four-panel discussion entitled, “Advancing Faculty Interdisciplinarity and International 
Engagement.”  Dr. Shipley’s remarks focused on Shepherd’s strategic plan for internationalizing the 
campus and the curriculum.  

Upcoming Events 
Friday, February 14 – Saturday, February 15 

Shepherd University presents Avenue Q, Frank Center Theater  

Friday, February 21 

Coal Country movie presented in conjunction with Shepherd University's Common Reading program 
and co-sponsored by the Shepherdstown Film Society, Shepherd University's Scarborough Society, 
and Coal Country Tours, Reynolds Hall.  

Wind Ensemble Concert “Raise the Roof,” Frank Center Theater 

Tuesday, February 25 

Salon Series:  Featuring Faculty Artists, W.H. Shipley Recital Hall  

Friday, February 28 

The Lives of Others movie, co-sponsored by the Shepherdstown Film Society and Shepherd 
University's Scarborough Society, Reynolds Hall 

Saturday, March 1 

Fifth Annual Common Ground International Book Fest and Business Expo, Wellness Center 

Jazz Festival Concert with Maria Schneider, Frank Center Theater 

Wednesday, March 5 

Performing Arts Series:  Ballet Hispanico, Frank Center Theater 

Saturday, March 8 

Two Rivers Chamber Orchestra, Frank Center Theater 
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Thursday, March 20 

Salon Series:  Featuring Faculty Artists, W.H. Shipley Recital Hall  

Friday, March 21 

The Third Man movie, co-sponsored by the Shepherdstown Film Society and Shepherd University's 
Scarborough Society, Reynolds Hall. 

Saturday, March 22 

Performing Arts Series:  Gay Men's Chorus of Washington, D.C., Frank Center Theater 

Friday, March 28 

Chamber Singers, Women’s Camerata and Men’s Choir, Frank Center Theater 

Saturday, April 5 

Scott Beard & Friends "Vienna Café," Frank Center Theater 

Friday, April 11 

Wind Ensemble and Symphonic Band Concert, Frank Center Theater 

Hollow movie presented in conjunction with Shepherd University's Common Reading program and 
co-sponsored by the Shepherdstown Film Society, Shepherd University's Scarborough Society, and 
Coal Country Tours, Reynolds Hall. 

Monday, April 14 

Spring Assembly, Erma Ora Byrd Auditorium 

Tuesday, April 15 

Jazz Night, Frank Center Theater 

  

For other Shepherd events, event locations and times, please check our home page calendar 
http://www.shepherd.edu/university/calendars/ 
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Shepherd University Board of Governors 
February 13, 2014 
Presentation Agenda Item No. 2 
 
 

ADVISORY COUNCIL OF FACULTY (ACF) ANNUAL REPORT
 

The Advisory Council of Faculty (ACF) was established by West Virginia Code §18B-6-2 as an advisory 
body of higher education faculty.  Dr. Sylvia Shurbutt, ACF University Representative and Professor of 
English, will present a report to the Board on the activities and concerns of the Council.  Dr. Shurbutt’s 
reports to the campus about the activities of the ACF may be viewed at 
http://www.shepherd.edu/employees/senate/acf/.  
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Shepherd University Board of Governors 
Report to the Audit and Finance Committee 
February 13, 2014 
Presentation Agenda Item No. 3-a 
 

QUARTERLY FINANCIAL REPORT 
 
Ms. Deborah Judd, Vice President for Administration and Finance, will present the quarterly financial 
management report to the Audit and Finance Committee.  Following the committee’s chair summary 
report, Ms. Judd will be available for questions from members of the Board. 
 
OVERVIEW 
The presentation includes three documents:  1) second quarter FY2014 report of net assets; 2) second 
quarter FY2014 compared to the annual budget targets; and 3) second quarter FY2014 year-over-year 
comparison with FY2013 (Tables 1-3). 
 
At the end of the second quarter, the University had sufficient cash and other resources on hand to meet 
operating and capital requirements.   
 
Highlights of the quarterly report include: 
 the impact of construction for the Center for Contemporary Arts (CCA) II and underpass projects; 
 an increase in operating revenues year-over-year; 
 a decrease in operating expenses year-over-year; and 
 the inclusion of the approved budget and use of reserves for the Martinsburg Center. 

NET ASSETS 
The second quarter shows a 3.21 percent increase in net assets on the balance sheet.  Cash is down due to 
the use of Foundation money received for the CCA II and use of auxiliary funds for the underpass and 
soccer complex projects.  Due from commission is down due to completion of construction project 
billing.  Total receivables, including student accounts and grants and contracts, decreased from last year 
due to more payments received in December 2013 as compared to December 2012. Also, more 
enrollments occurred during January 2014 compared to January 2013 since the spring term started a week 
later than the previous year.  Other noncurrent assets are down due to the write-off at June 30 of all bond 
issuance costs as required by GASB 65.  Accounts payable is down due to completion of construction 
project billing.  Deferred revenue is down due mainly to the use of the Foundation money contributed for 
the CCA II project.  Leases payable increased due to the new lease for the soccer complex. 
 
Other post-employment benefits (OPEB) reflect the change year-over-year in the continued increase of 
the liability.  Although the liability continues to increase, it is doing so at a reduced rate.  The annual cost 
billed to employers was reduced significantly in the current year due to several reasons including:           
1) eligible participants hired after June 30, 2010 will be required to fully fund premium contributions 
upon retirement; and 2) state government will contribute $30 million annually to the West Virginia 
Retirees Health Benefit Trust Fund (RHBT) starting in 2016 through 2035.  RHBT assets will be used to 
eliminate the OPEB liability starting in 2017 and employers will be issued annual credits to eliminate 
amounts previously billed. 
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OPERATING REVENUE 
The University generated 51.7 percent of its operating revenue targets for the year although tuition and 
fees is less than budgeted due to the enrollment shortfall. 
 
Tuition and Fee Revenue:  Tuition and fee revenue captured 45.9 percent of the budgeted revenues for the 
year.  This equates to a shortfall of approximately $850,000 when compared to budgeting a 50 percent 
revenue recognition rate for fall. Shepherd University was able to capture an additional $50,000 in 
revenue in the second quarter due to late enrollments. 
 
Auxiliary Enterprises:  Auxiliary revenues are at 51.7 percent of budget reflecting a 3.9 percent increase 
over last year. 
 
OPERATING EXPENSE 
The University has expended approximately 46.6 percent of its operating budget year-to-date.  This 
equates to approximately $2.1 million not spent when comparing to budgeted expenses of 25 percent per 
quarter. 
 
NON-OPERATING REVENUE AND EXPENSE 
Non-operating revenue and expense are in line with projections for FY2014.  State appropriation reflects 
a decrease in state funding.  The increase in gifts over the same period last year reflects earlier access to 
Foundation funds in FY2014 compared to FY2013. 
 
INCOME BEFORE OTHER REVENUES, EXPENSES, GAINS or LOSSES AND INVESTMENT IN 
MARTINSBURG 
Year-to-date, the University includes a net investment of $241,000 at the Martinsburg Center which is 25 
percent of our budgeted use of reserves for the year.  The revenues are reflected in Tuition and Fees and 
the expenses are reflected in Operating Expenses. 
 
OTHER REVENUES, EXPENSES, GAINS OR LOSSES 
Capital grants and other is down significantly due to the completion of CCA II. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Shepherd University Board of Governors  
February 2014 

  
Presentation Agenda Page 3-3 

 

 
 
 
 
 
 
 
 

  



Shepherd University Board of Governors  
February 2014 

  
Presentation Agenda Page 3-4 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Shepherd University Board of Governors  
February 2014 

  
Presentation Agenda Page 3-5 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Shepherd University Board of Governors  
February 2014 

  
Presentation Agenda Page 3-6 

 

Shepherd University Board of Governors 
Report to the Audit and Finance Committee 
February 13, 2014 
Presentation Agenda Item No. 3-b 
 

MARTINSBURG CENTER UPDATE:  FINANCIAL REPORT 
 
The Shepherd University Board of Governors approved an initial investment of up to $2.5 million from 
existing reserves to cover start-up costs for the Martinsburg Center.  An additional $2 million from 
reserve funding was approved by the Board to cover operating expenses within the first three years of the 
center’s operation.  Strong enrollment figures in graduate programs at the center have led to a lower than 
expected deficit for the first year of operation. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Through December 31, 2013, the Martinsburg Center generated 40 percent of its FY2014 operating 
revenue target through the M.B.A. and R.B.A. programs, expending 25 percent of its annual operating 
budget.  The below budget condition for operating expenses is the result of the delayed start for two 
academic programs, lower than budgeted operating expenses, and not yet recorded year-end adjustments 
for amortization and indirect overhead charges. 

FY14 Budget Actual % of Budget 

Operating Revenue 

Tutition and Fees  $633,000 $254,349 40%

Expenses 

Personnel  488,544 167,314 34%

Operating  1,099,456 327,807 30%

Total Expenses  1,588,000 495,121 31%

 

Net Revenue  ($955,000) ($240,772) 25%

Shepherd University

Martinsburg Center

For the Period Ended December 31, 2013
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Shepherd University Board of Governors 
Report to the Enrollment Management and Advancement Committee 
February 13, 2014 
Presentation Agenda Item No. 4-a 
 
 

MARTINSBURG CENTER UPDATE: 
ENROLLMENT EFFORTS 

 
Overview 
 
As the State of West Virginia continues to focus on job creation and economic development, investment 
in education will be critical.  Only 17.5 percent of West Virginians hold a bachelor's degree or higher, the 
third lowest percentage in the nation.  While this represents an improvement from West Virginia's last 
place ranking in this category just a few years ago, significant improvement is still needed.  Current 
survey data collected by the West Virginia Higher Education Policy Commission (WVHEPC) indicates 
that more than 800 students in the Eastern Panhandle alone have stopped attending college before 
completing a bachelor's degree. 
 
Berkeley County has been West Virginia's fastest growing county during the past 20 years.  It is now the 
second most populous county in the state, with growth projected to reach 150,000 residents in the next 15 
years.  According to the Berkeley County Development Authority, only 10 percent of the county's 
workforce has a bachelor's degree, while the Berkeley County Chamber of Commerce's 2011 Workforce 
Needs Report shows that 56 percent of the area's employers require a bachelor's degree as a condition of 
employment. 
 
Strong population growth combined with the State's lack of baccalaureate and graduate degrees and the 
business community's need for employees with such degrees has increased the demand for high-quality, 
low-cost and convenient educational opportunities in the region.  
 
Demographic and economic trends suggest that the Eastern Panhandle has become a critical anchor of the 
State's economic vitality.  Economic growth here cannot be sustained if the workforce cannot meet the 
needs of current and prospective employers.  Shepherd University has addressed these challenges by 
creating a new professional and graduate center in Martinsburg, county seat of Berkeley County as well 
as the largest and most centrally located city in the Eastern Panhandle.  This center now supports the 
long-term higher education and economic development needs of the region. 
 
For Shepherd University, the establishment of the center in Martinsburg allows the University to maintain 
the excellence and traditional education delivery model associated with its status as a member of the 
Council of Public Liberal Arts Colleges (COPLAC) on the residential campus in Shepherdstown, while 
expanding the University’s reach into the Martinsburg community to serve adult students.  The 
Martinsburg Center is an asset to the business community, enhancing the workforce with marketable 
degrees in a vibrant and growing economic environment. 
  
The center could ultimately serve more than 1,000 adult students at the junior, senior and graduate levels. 
The center is conveniently located near Interstate 81 and close to support services needed by Shepherd 
students.  Currently Shepherd University leases approximately 15,000 square feet incorporating seven 
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classrooms, faculty/student lounges, reception and admissions spaces, study/meeting rooms, and offices 
for faculty and administrative staff. 
 
Academic programs are being offered in eight-week or traditional semester based modules through a 
combination of seat time and online course work within the Shepherd University term calendar.  Classes 
currently are scheduled in the evenings for the convenience of working adults.  Upper level undergraduate 
programs are offered and Shepherd partners with Blue Ridge Community and Technical College to offer 
the first two years of study.  Program cohorts may in the future be established for area businesses that 
have employee degree completion needs. 
 
Center operations include enrollment, student, academic, and other support services structured to facilitate 
a supportive and convenient learning environment for adult learners in Martinsburg.  As part of this 
convenient support system, students are able to access all enrollment processes through a streamlined 
one-stop service model that includes online communication with an admissions counselor, submitting an 
admission application, filing FAFSA forms, and registering for classes.  Students that prefer a face-to-
face interaction may come to the center and receive assistance in the enrollment process from trained 
staff.  Services offered on the main campus, including the bookstore, career counseling, and IT support, 
are provided through a combination of online and in-person delivery. 
 
 
Achievements 
 
 Created and launched the center’s website, www.MartinsburgCenter.info. 
 Completed the design and build of a new $2.5M facility at 261 Aikens Center off Edwin Miller Blvd. 
 Hired three full-time staff of Program Specialist Sherry Donovan, Program Assistant Chelsea Barker, 

and Data Network Specialist Luke Everhart. 
 Managed a competitive bid, design and installation of new furniture, lounges and equipment (14 

smart boards, 35 lap tops, VoIP system, Citrix server, nearly completed security system with static 
IP). 

 Completed two class starts (August 2013 and January 2014) with recruiting, orientation and student 
support. 

 
 
Challenges 
 
 Increased competition in the region.  Examples include the University of Charleston acquiring the 

former Mountain State University facility, developing an Eastern Panhandle presence; Wilson 
College (Pennsylvania) added a new master of accountancy; and increased advertising presence of 
online universities including American Public University System, Kaplan University, Pennsylvania 
State University. 

 R.B.A. lacks specific focus or available concentrations.  Emphasis for business and social sciences 
are currently in development with a potential for implementation in 2014. 

 The original business plan called for a soft launch of classes to begin in January 2013 with occupation 
of the new building scheduled for May 10, 2013.  Logistics and hiring delays resulted in a loss of the 
summer start for the R.B.A. program in Martinsburg. 

 Competition for students in the R.N.-to-B.S.N. has increased from Towson State University with in-
state rates for its online program. 

 Some program directors may lack the experience in recruiting/admissions necessary to increase yield 
rate. 
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 Web content and ease of use is progressing solely 
 Communication, processes and procedures between Martinsburg and Shepherdstown caused some 

confusion among students and staff as they were being experienced for the first time.         
 An online application for Martinsburg prospects is currently not available, and is needed in order to 

migrate student information into the institutional system (Banner) to eliminate manual entry.  IT 
Services is currently working on providing an online application for Martinsburg similar to the 
undergraduate programs in Shepherdstown.              

 
 
Marketing Plan 
 

Year 2013 2014 2015 2016 2017 2018 

Marketing Plan Cost $173,500 $96,000 $90,000 $80,000 $90,000 $92,700
 
The marketing plan was created in three phases as part of the original business plan.  The Pre-Opening 
Blitz was scheduled to occur from September 2012 through November 2012 as Phase 1.  The Center 
Director was not hired in time to oversee the marketing plan, so the initial campaign used billboards and 
was managed by Enrollment Management.  The delay in the timeline provided the opportunity to move 
some of the dollars from FY2013 into FY2014, approximately $30,000 for use in the Operational 
Campaign as of July 2013. 
 
Phase 2 was referred to as the Recognition Campaign and was managed cooperatively between 
Enrollment Management and the Center Director.  Phase 2 was a diverse campaign that included 
broadcast television news (WHAG-TV), a wide range of cable television in the Eastern Panhandle as well 
as Washington County, MD, radio across the quad-state region, the creation of a YouTube video, 
billboards, daily newspapers and a variety of magazines (Hagerstown Magazine, The Executive, Around 
the Panhandle).  In addition, the Center Director applied for and was awarded a grant through College 
Foundation of West Virginia (CFWV) and added billboards to eight Pan-Tran buses.  Events were also 
scheduled to promote the center, including open houses and community blood drives. 
 
In July of 2013 the Operational Campaign began as Phase 3 was independently run by the center director.  
From FY2013 to FY2014 there was a decrease in budgeted advertising of 45 percent.  By moving some of 
the advertising funds with the delay in opening the center and making the transition from Phase 2 to 
Phase 3, the operational campaign recognized only a 27 percent decrease in advertising.  With the 
adjustment in spending, the center was able to create more consistency in some of the advertising.  The 
only drop from Phase 2 to Phase 3 in paid media advertising was the elimination in TV advertising.  
Currently contracts with four radio vendors provide coverage on up to seven radio stations in a variety of 
formats.  A direct mail drop is planned for February 11th to 3,500 areas residents of Jefferson and 
Berkeley counties.  Phase 3 will promote events like open houses in local newspapers and place ads in 
magazines, chamber email blasts and in social media.   
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Alliance Partnerships  
 
The Strategic Alliance Partnerships allows Shepherd University in Martinsburg to partner with local 
businesses by offering a variety of service components. 
 Provide local businesses with a Strategic Alliance Partnership that allows the business to endorse 

Shepherd University programs.  The partners have helped notify employees of new programs, center 
events and enrollment opportunities.  In exchange, employees may receive a contracted discount on 
tuition.   

 Recruit businesses with a need for cohort enrollment options and provide discounted tuition.   
 Improve employee relations or training in a non-credit environment with customized training 

programs through professional development. 
 Provide partners with opportunities to use space in the Martinsburg Center for training, meetings, or 

other room rentals. 
 
 
Currently, 19 new students enrolled at the center have requested the discount through the Strategic 
Alliance Partnership.  There is a wide array of businesses represented with employee students, including:  
four employees from Berkeley County Board of Education, four from the Bank of Charles Town, one 
from the Department of Public Safety and Correctional Services, four from the Jefferson County Board of 
Education, one from Meritus, two from Shenandoah Valley Medical System, one from Talk Radio 
WRNR, one from the United Way, and one from Valley Health System.  In addition, partnerships have 
been established with two local chambers of commerce, providing another option for prospective student 
to enroll and receive the discount. 
 
 
Enrollment Numbers  
 
Total student population business plan goals by student type: 
 
Year FY2014 FY2015 FY2016 FY2017 FY2018 
Part-time 94 126 162 203 250
Full-time  56 122 169 223 287
Total Headcount  150 248 331 426 537

 
Enrollment by semester by program: 

 

RBA Enrollment 
Summer 

2013 
Fall 
2013 

Spring 
2014 

Headcount n/a 9 30

Credit Hours n/a 54 202

RN-BSN Enrollment 
Summer 

2013 
Fall 
2013

Spring 
2014

Headcount 6 4 4

Credit Hours 20 24 16
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MBA Enrollment 
Summer 

2013 
Fall 
2013 

Spring 
2014 

Headcount 43 79 82

Credit Hours 198 573 616

SPEC-ED Enrollment 
Summer 

2013 
Fall 
2013 

Spring 
2014 

Headcount n/a 1 6

Credit Hours n/a 9 42

 
 
Strategies for Enrollment Growth  
 
 Increase use of Banner (student information system) and internal admissions approvals for Program 

Specialist to expedite articulation of transfer credits and better customer service following the “one-
stop shop” model (training ongoing).   

 Implement comprehensive yield rate plan designed to help matriculate inquiries through to active 
students.   

 Implement new program, Bachelor of Arts in Early Education, for fall of 2014. 
 Increase marketing of special education endorsement following recent final state approval. 
 R.B.A. areas of emphasis with five-course concentration in business and social science as initial 

offerings pending approval. 
 Expand community partnerships through Strategic Alliances, as well as further expansion into 

Washington County, MD. 
 Convene a committee led by the vice president for academic affairs of all program directors and 

others in the recruitment process for improved training and communication to increase recruitment 
and yield of students interested in programs offered at the Martinsburg Center. 

 
 
Summary 
 
Shepherd University’s Martinsburg Center effectively serves the adult learner market and will help grow 
university enrollment, while maintaining Shepherd’s mission as a premier public liberal arts university.  
The goals for the center include:  1) delivering high-quality academic programs to adult learners; 2) 
achieving break-even cash flow, net revenue and cumulative net revenue in FY2015; and, 3) servicing 
community and business needs by serving more than 500 new students by 2018.  The programs selected 
are market-driven and delivered through a convenient and affordable model.  It is anticipated that class 
delivery will eventually be accelerated, using hybrid models offered during evenings and with the 
addition of Saturday opportunities. 
 
Establishing the center for professional and graduate studies in Martinsburg is an investment in the 
community and Shepherd University’s future.  With the current location in Martinsburg, the University is 
well positioned to expand its support of the regional economy by meeting the growing educational needs 
of the business community and the Eastern Panhandle.  Additionally, the center presents an opportunity 
for Shepherd to create new revenue streams, expanding the capacity to continue to fund strategic plan 
initiatives. 
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Shepherd University Board of Governors 

Report to the Academic Affairs and Student Affairs Committee 

February 13, 2014 

Presentation Agenda Item No. 5-a 

 

 

ANNUAL STUDENT AFFAIRS REPORT 

 
Dr. Thomas Segar, Vice President for Student Affairs, will summarize for the Board his presentation to 

the committee on the activities of the offices and functions within the Division of Student Affairs.  The 

presentation will include an overview of the division, as well as a description of strategic initiatives and 

outcomes related to Student Affairs auxiliaries, student behavior, student success, and student 

engagement and leadership.  Student Affairs recently implemented the use of MyStudentBody, a web-

based alcohol and drug education program for college students.  An overview of this initiative follows, as 

well as a copy of the Student Affairs presentation. 
 

 
 
 
  



MyStudentBody is the most comprehensive web-based alcohol and drug 

education program for college students.  This online program takes an 

evidence-based, comprehensive approach to reducing the risk of drug and 

alcohol abuse and sexual violence among college students.  MyStudentBody 

engages both students and parents in effective prevention strategies and 

provides administrators with the data needed to effectively target, evaluate, 

and strengthen campus prevention initiatives.  

 

 

Developed with more than $9.7 million in grant funding from the National Institutes of Health, 

MyStudentBody was originally offered through Inflexxion, Inc., an organization that develops 

scientifically-based, interactive technologies to help people improve their lives through behavioral 

change.  In October 2012, MyStudentBody was acquired by Hazelden Foundation. 

 
The Mission 

Our mission is to empower students, families, and administrators to positively impact campus 

communities in the areas of alcohol, drugs, and wellness.  We emphasize evidence-based, 

comprehensive prevention to educate and motivate students to make healthy decisions. 

Our Approach 
MyStudentBody is designed to reduce risky student behavior using strategies that research has 

shown are most effective – motivational, attitudinal, and skill-training interventions.  More than a 

one-time-through prevention course, MyStudentBody is available 24/7, all semester long, for 

information on drugs, alcohol, sexual violence, and other health and wellness issues that can affect 

their academic success.  MyStudentBody also gives parents tools they can use to reinforce your 

school’s prevention program. 

About Hazelden Foundation 
Hazelden is the world-leading non-profit foundation that helps people reclaim their lives from the 

disease of addiction.  We offer a complete line of programming that addresses the full continuum of 

care for emerging adults: prevention, intervention, treatment, and recovery management.  A 

specialized Hazelden program for this market is Tribeca Twelve, a New York City-based alcohol and 

drug-free residence for college students in recovery.  Hazelden in Plymouth, Minnesota, our 

treatment facility for young people, is being expanded to include a customized clinical track 

specifically for college students.  Also available is the Hazelden book, Preventing Binge Drinking on 

College Campuses, which outlines best practices that have been proven successful in addressing 

the binge drinking epidemic many colleges and universities experience. 

Along with a nationally recognized team of experienced training and consultation experts, Hazelden 

provides services to develop and implement comprehensive plans that enable colleges and 

universities to exceed MyStudentBody’s expected outcomes.  Services include: 

 Needs assessment 

 MyStudentBody data analysis and presentation 

 Assessment and strategic planning for coalition building 

 Student leadership training 

 Training on evidence-based programs and methods, including screening and assessment, 

brief intervention, referral to treatment, motivational enhancement therapy, and cognitive 

behavioral therapy 

 Recovery management training and consultation, such as sober housing, digital recovery 

enhancement tools, and recovery coaching 

 Fast-track learning for managing immediate situations and crisis 

For additional information about MyStudentBody, or to receive guest access to the site, contact 

Lisa Malani, National Sales Director, at 877-882-1321. 
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Student Affairs Annual Report 

 

Thomas C. Segar, Ph.D. 

Vice President for Student Affairs 

Shepherd University 

Board of Governors Meeting 

February 13, 2014 

Purpose of Student Affairs 

To support Shepherd University’s mission and 

core values through promoting student 

learning, engagement, success, service, and 

satisfaction through services, programs, and 

functions. 

Shepherd University 
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Strategic Initiatives and Outcomes 

• Student Affairs Staffing 

• Student Affairs Auxiliaries 

• Student Behavior 

• Student Success 

• Student Engagement and Leadership 

Shepherd University 

Shepherd University 
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Departments, Units, and Functions 

Associated with Student Affairs 

• Pan Tran  

• PASS (Performing Arts Series at Shepherd) 

• Residence Life 

• Student Activities and Leadership 

• Student Affairs Admin Office 

• Student Center 

• Student Conduct 

• Student Engagement 

• Service Learning 

• Student Success 

• Sustainability 

• Veterans Support Services 

• Washington Gateway Program 

 

Shepherd University 

• Advisement & Registration 

• Behavioral Intervention Team 

• Campus Recreation 

• Conference Services 

• Counseling Services 

• Dean of Students Office 

• Dining Services 

• Disability Support Services 

• Greek Affairs 

• Health Center 

• Information Center 

• International Student Services 

• Multicultural Student Affairs 

• Orientation 

 

Student Affairs Division Staffing 

• 67 full-time staff members 

• 36 part-time staff members 

• 2 casual staff members 

• 15 graduate assistants 

• 234 student staff members 

• 473 student positions 

Shepherd University 
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Enrollment and Housing Occupancy Trends 

Shepherd University 

Undergraduate Enrollment at Fall Census 

Academic Year 2010-2011 2011-2012 2012-2013 2013-2014 

Total Headcount 3704 3838 3852 3695 

Housing Occupancy at Fall Census 

Academic Year 2010-2011 2011-2012 2012-2013 2013-2014 

First-Year Students 441 470 425 377 

Returning Students 635 694 703 706 

Transfer Students 87 106 93 81 

Readmitted Students 2 5 1 3 

Total Students 1165 1275 1222 1169 
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3900
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Undergraduate Enrollment 
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1100
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1300
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Student Affairs Auxiliaries 

Dining Services-FY2013 

• FY2013 revenue (with concessions) reached $4.5 million, 

slightly off budget. Dining Services did reach the bottom 

line profit goal of $650,000 by adjusting staffing to sales 

volume and realizing significant savings through a “general 

purchasing organization” (GPO) relationship. 

• Although housing occupancy was down compared to last 

year, dining sales were aided by a migration to the Block 

300 meal plan (40 more than budgeted) and strong 

voluntary meal plan sales (112 more than budgeted), and 

85% of apartment residents purchasing a meal plan. 

• Meal plan participation increased 4.2% points to 68.4%.  

Shepherd University 
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Student Affairs Auxiliaries 

Dining Services-FY2014 

• FY2014 revenue projections off to budget by $200,000 from lower 

on-campus occupancy. Sales volume bolstered by larger per 

student buy-in (Block 300 +147 contracts to budget for year, 

Voluntary plans +79 to budget).  

• Food cost will be below year prior for second year in a row due to 

full equity from a GPO contract via US Foods.   

• Retail sales continue to be strong given low enrollment and have 

been aided by Ram’s Den summer renovation which included the 

addition of fresh sushi and chipotle-style burrito station. 

• SU Dining scores on the National Association of College and 

University Food Services (NACUFS) customer satisfaction survey 

ahead of national and enrollment peers on “overall satisfaction 

with dining services.” 

 Shepherd University 

Student Affairs Auxiliaries 

Residence Life 

• Met FY2013 revenue forecast of just over $6 million. 

• Profitability met budget through lower utilities, labor optimization, 

conservative use of programming budgets, and some selected 

deferment of room furnishings. 

• FY2014 revenue will likely be off forecast by about $150,000. Bottom 

line profit should be near budget through operational efficiencies 

(utilities and room furnishings) and from a strong Summer Conference 

Season (July, 2013 and June, 2014). 

• Conference Services eclipsed budget by $60,000 with strong football 

camp occupancy. Conference Services worked with Administration and 

Finance to improve timeliness of billing at fiscal year-end. 

 

Shepherd University 
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Student Affairs Auxiliaries 

Student Center 

• FY2013 revenue exceeded budget by $8,000 mostly due to external 

sales via room rents and Game Zone revenue (external parties).  

• FY2013 bottom line profit off from budget by $65,000 due to roof and 

parapet repairs of $159,000 that exceeded budget by $115,000.  

• Savings of $23,000 to budget and $52,000 to year prior were 

realized across the various programming units funded by the Student 

Center. 

• FY2014 revenue likely off $37,000 to budget due to student fees 

related to lower enrollment.  Profitability should be on budget due to 

further operational efficiencies across programming budgets and 

reduced repair needs.  

Shepherd University 

Recent Impact of Auxiliary Profitability  

Shepherd University 

Underpass Funding from Student Affairs Auxiliaries 

Auxiliary Unit Amount 

Dining Services $1,593,000  

Residence Life $177,000  

Student Center $295,000  

Total Contribution $2,065,000 

Shepherd University Board of Governors 
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Student Success 

• Piloted Mentoring Program for 89 At-Risk First-Year Students 

• Collaborated with the Financial Aid Office, Registrar’s Office, 

Admissions, and Center for Teaching and Learning to assist with 

new and continuing student registration processes 

• Used faculty assessment of student progress and attendance, 

coupled with student interventions, to keep students on track 

• Expanded from an Office to a Center for Disability  Support 

Services (DSS) 

o Cultivated partnership with the West Virginia Department of 

Rehabilitation Services to provide resources and funding to 

students 

o Students registered through DSS increased by 11% from last 

year (364 to 406 students) 

Shepherd University 

Student Behavior 

• Revised Zero-Tolerance Drug Policy 

• Initiated a two-stage implementation of MyStudentBody™ a 

complete on-line alcohol, drug, and student wellness 

education program for colleges and universities 

o Student Affairs student employees, athletes, and student leaders 

currently required to complete program  

o New students required to complete program beginning Fall 2014  

o Ensures compliance with federal guidelines to provide training to 

students 

• Updated process for addressing reports of student sexual 

misconduct in compliance with guidelines from the 

Department of Education, Office of Civil Rights 

Shepherd University 
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Student Engagement and Leadership 

• Twenty-five percent of student body enrolled in at least one 

course incorporating service learning  

 

 

 

 

• Association of American Colleges and Universities Grant to host 

campus-based Civic Engagement Seminars  

• Campus Blood Drives have yielded a 15% increase in units 

donated for the Eastern Panhandle  

• Shepherd students continue to demonstrate a sustained 

commitment to service participation which is rare for most post-

secondary institutions 

Shepherd University 

Year 2010-2011 2011-2012 2012-2013 

Service Learning Hours 5,920 7,705 13,627 

Community Service Hours 28,825 25,599 20,421 

Total Service Hours 34,745 33,304 34,048 

Summary: Return On Investments 

• Auxiliaries – Housing, Dining, and the Student Center:  

Maintaining Profitability and Raising Student Satisfaction 

  

• Student Behavior:  

Innovatively Teaching Student Responsibility 

 

• Student Success:  

Keeping Students at Shepherd (90%) and Giving Them Hope 

 

• Student Engagement and Leadership:  

Learning and Contributing through Service 

 

Shepherd University 
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Shepherd University Board of Governors 

Report to the Academic Affairs and Student Affairs Committee 

February 13, 2014 

Presentation Agenda Item No. 5-b 

 

 

MARTINSBURG CENTER UPDATE: 

PROGRAMMATIC OFFERINGS 

 
With a full semester at the Martinsburg Center finished, evaluation of the programmatic offerings has 

begun.  The following is an assessment of those academic programs being offered at the center, including 

identification of key curricular issues to be addressed in order to meet the educational demands of 

students and employers alike. 

 

Graduate Programs 

 

Master of Business Administration (M.B.A.) 

This was a fully operational program relocated to the Martinsburg Center.  Enrollment has been growing 

as a result of integrated marketing and the appeal of the location and facility.  Key curricular issues 

involve monitoring the viability of the particular tracks within the degree:  accounting, health 

administration, sport management, and public management. 

 

Multi-Categorical Special Education Endorsement 

This is a five-course sequence that provides licensed teachers with an endorsement in special education.  

The endorsement can be combined with the core of the Master of Arts in Curriculum and Instruction with 

six additional courses.  As a new teacher certification program, this initiative went through a lengthy 

process to receive approval from the West Virginia Higher Education Policy Commission (WVHEPC) 

and the West Virginia Department of Education.  Now that the approvals are in place, work has begun to 

enroll a full cohort to begin in summer. 

 

Undergraduate Programs 

 

R.N.-to-B.S.N. 

This is an on-line program for registered nurses with associate’s degrees to earn a bachelor’s degree.  The 

nursing courses are available on-line, but for the program to become competitive, development of a larger 

assortment of core and elective courses in an on-line format is necessary.  Examination is underway of 

some requirements in the program that are stiffer than those in competing programs and may be putting 

Shepherd at a disadvantage. 

 

Regent’s Bachelor of Arts (R.B.A.) 

This is West Virginia’s adult degree-completion program.  A thriving program exists on the 

Shepherdstown campus, but the new program at the Martinsburg Center is fundamentally different in that 

the curriculum must be created, rather than relying on student access to a full, existing undergraduate 

curriculum.  The faculty is currently considering creating two R.B.A. emphases (akin to minors):  one in 

business management and communication, and one in social services.  When approved, these emphases 
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would be available to R.B.A. students on both campuses but would significantly shape the course 

offerings in Martinsburg. 

B.A. in Early Education 

Recently approved by the Board of Governors and the West Virginia Higher Education Policy 

Commission (WVHEPC), this program is pending approval by the West Virginia Department of 

Education.  Depending on the timing of that approval, this program will begin in fall of 2014 or the 

following year.  The program addresses a shortage of teachers certified to work with pre-kindergarten and 

kindergarten students. 
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RECOMMENDATION FOR APPROVAL OF REVISED 

INSTITUTIONAL COMPACT TARGETS 

 
A resolution passed at the September Board of Governors meeting empowered the Executive Committee 

to review and approve the institutional compact targets on behalf of the Board in order to meet the West 

Virginia Higher Education Policy Commission (WVHEPC)’s November 1, 2013, deadline for the draft 

goals.  October agenda materials relating to this process may be viewed at 

www.shepherd.edu/bogweb/agenda/october13.pdf.  

 

Since that time, the Board-approved draft targets have been reviewed by Shepherd University staff with 

Dr. Angie Bell, Vice Chancellor for Policy and Planning.  The results of these discussions include 

revisions to some of the targets in the areas of retention and the student loan default rate.  These changes 

have been accepted by the WVHEPC pending approval by the Shepherd University Board of Governors.   

 

The revised targets are highlighted in red in the compact document that follows the agenda page, and are 

summarized below along with the original targets. 

 

Focal Area:  ACCESS 

No areas for revision 

 

Focal Area:  SUCCESS 

Metric Target:  Retention of Low-Income First-Time Freshmen (FTF) 

Revision:  moved up from 65 percent to 70 percent 

 

Metric Target:  Underrepresented Racial/Ethnic Group Total 

Revision:  moved up from 49 percent to 67 percent 

(the individual groups that comprise the total were also moved upward – see rationale) 

 

Metric Target:  Six-year Graduation Rate of FTF 

Revision:  moved up from 24 percent to 45 percent 

 

Metric Target:  Six-year Graduation Rate of Transfer Students 

Revision:  moved up from 54 percent to 55.8 percent 

 

Metric Target:  Six-year Graduation Rate of Underrepresented Racial/Ethnic Group Total 

Revision:  moved up from 29 percent to 33 percent 

 

Focal Area:  IMPACT 

Metric Target:  Federal Student Loan Cohort Default Rate 

Revision:  lowered from 14.7 percent to 12.0 percent 

http://www.shepherd.edu/bogweb/agenda/october13.pdf
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In most cases, the new targets were calculated using the average of the previous compact period as the 

basis for the new target.  Dr. Bell was complimentary of Shepherd's work in determining the targets and, 

there were few areas to discuss in comparison with other institutions. 

 

 

The following resolution is recommended for adoption by the Shepherd University Board of Governors: 

 

 RESOLVED, That the Shepherd University Board of Governors, approves the revised 

 Institutional Compact Targets as presented and authorizes the President to submit the Institutional 

 Compact Targets on its behalf to the West Virginia Higher Education Policy Commission. 
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Institutional	  Compact:	  Rationales	  for	  Targets	  on	  Metrics	  

	  
Institutions	  are	  to	  provide	  the	  target	  value	  and	  a	  brief	  rationale	  (a	  paragraph	  or	  so)	  for	  each	  of	  the	  
compact	  metrics	  for	  the	  system	  master	  plan	  Leading	  the	  Way:	  Access.	  Success.	  Impact.	  Signatures	  from	  
the	  appropriate	  officials	  from	  the	  institution,	  governing	  board,	  and	  Commission	  must	  be	  provided	  on	  the	  
last	  page.	  This	  document	  and	  the	  target	  spreadsheet	  are	  due	  November	  1,	  2013	  to	  
abell@hepc.wvnet.edu.	  	  
	  
Institution:	  	  SHEPHERD	  UNIVERSITY	  

I. Access	  
Metric:	  Fall	  Headcount	  Enrollment	  
Target:	  	  4,696	   	   	   	   	   	   	  
In	  determining	  the	  target	  for	  overall	  fall	  headcount,	  we	  factored	  in	  a	  predicted	  loss	  of	  2.43	  percent	  
between	  Fall	  2012	  end-‐of-‐term	  counts	  and	  Fall	  2013	  end-‐of-‐term	  counts	  (based	  upon	  the	  loss	  seen	  in	  
the	  census	  data	  for	  these	  semesters),	  followed	  by	  years	  of	  two	  percent	  annual	  growth.	  	  This	  figure	  
supports	  benchmarks	  in	  the	  University’s	  five-‐year	  strategic	  plan	  and	  is	  aligned	  with	  the	  projections	  
underlying	  the	  campus	  master	  plan.	  
	  
Throughout	  this	  document,	  projections	  reflect	  the	  institution’s	  aspirations	  for	  enrollment	  growth	  and	  
increased	  retention	  and	  graduation	  rates,	  all	  of	  which	  rely	  on	  plans	  and	  strategies	  for	  the	  institution’s	  
continued	  improvement.	  
	  
	  
Metric:	  Annualized	  FTE	  
Target:	  	  3,847	   	   	   	   	   	  
FTE	  represents	  approximately	  86	  percent	  of	  the	  total	  headcount	  of	  any	  given	  year;	  therefore,	  using	  the	  
loss	  of	  enrollment	  and	  annual	  growth	  formula	  outlined	  above,	  Shepherd	  determined	  its	  formalized	  
target	  for	  the	  2013-‐2018	  compact.	  
	  
Metric:	  Fall	  First-‐Time	  Freshmen	  Headcount	  
Target:	  	  798	  	   	   	   	  
First-‐time,	  full-‐time	  in	  college	  freshmen	  represent	  on	  average	  17	  percent	  of	  the	  total	  headcount	  of	  any	  
given	  year.	  
	  
Metric:	  Fall	  Low-‐Income	  Student	  Headcount	  
Target:	  	  1,503	   	   	   	   	   	  
With	  2012-‐2013	  EOT	  calculations	  not	  being	  provided,	  we	  took	  the	  headcount	  lost	  between	  2011-‐2012	  
and	  2012-‐2013	  and	  applied	  it	  to	  the	  2011-‐2012	  information	  provided	  by	  HEPC.	  	  By	  determining	  a	  
projected	  2012-‐2013	  EOT	  base,	  coupled	  with	  the	  formula	  to	  determine	  overall	  headcount	  enrollment,	  
we	  determined	  the	  2017-‐2018	  target.	  	  Demographic	  data	  in	  our	  region	  of	  the	  state	  suggests	  that	  the	  
proportion	  of	  low-‐income	  individuals	  may	  be	  declining,	  but	  we	  recognize	  that	  serving	  this	  population	  is	  
integral	  to	  our	  mission	  so	  we	  have	  applied	  the	  same	  projection	  as	  in	  other	  categories.	  
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Metric:	  Fall	  Underrepresented	  Racial/Ethnic	  Group	  Headcount	  
Target:	  	  487	  	  
The	  underrepresented	  population	  comprises	  on	  average	  10.4	  percent	  of	  the	  total	  headcount	  of	  any	  
given	  year.	  	  Additionally,	  each	  of	  the	  specific	  ethnic	  groups	  within	  this	  metric	  represent	  a	  percentage	  of	  
this	  baseline	  calculation.	  	  We	  currently	  have	  one	  of	  the	  most	  diverse	  student	  populations	  among	  West	  
Virginia	  institutions,	  and	  we	  strive	  to	  continue	  that	  trend	  over	  the	  next	  compact	  reporting	  period.	  	  	  
	  
Metric:	  Fall	  Adult	  Headcount	  
Target:	  	  1,188	   	   	   	   	   	  
Shepherd	  has	  historically	  had	  a	  significant	  population	  of	  adult	  or	  non-‐traditional	  students.	  	  This	  
percentage	  has	  fluctuated	  only	  a	  few	  percentage	  points	  above	  or	  below	  the	  25	  percent	  mark	  for	  the	  
previous	  compact	  reporting	  period.	  
	  
In	  order	  to	  address	  further	  the	  needs	  of	  this	  segment	  of	  the	  population,	  Shepherd	  University	  opened	  an	  
additional	  location	  in	  Martinsburg.	  	  The	  programs	  there	  are	  specifically	  designed	  to	  serve	  the	  adult	  
learner	  effectively	  in	  the	  areas	  of	  degree	  completion	  and	  professional	  programs	  such	  as	  nursing,	  
business	  and	  education	  at	  the	  undergraduate	  and	  graduate	  levels.	  	  With	  the	  success	  of	  the	  center	  in	  
future	  years,	  the	  institution	  may	  be	  able	  to	  significantly	  exceed	  this	  goal,	  thereby	  helping	  to	  achieve	  
statewide	  targets	  in	  the	  area	  of	  adult	  learners.	  	  
	  
The	  same	  formula	  and	  rationale	  regarding	  percentage	  of	  overall	  headcount	  and	  expected	  losses	  and	  
gains	  in	  enrollment	  were	  used	  to	  calculate	  the	  target	  for	  2017-‐2018.	  	  
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II. Success	  

A. Developmental	  Education	  Outcomes	  
	   	   	   	   	   	   	  
	  
Shepherd	  University	  differs	  from	  other	  institutions	  in	  West	  Virginia,	  as	  it	  does	  not	  offer	  developmental	  
courses	  but	  utilizes	  stretch-‐model	  college-‐level	  courses	  to	  meet	  the	  remediation	  needs	  of	  at-‐risk	  
students.	  	  Shepherd	  monitors	  carefully	  the	  pass	  rate	  of	  students	  in	  these	  stretch-‐model	  English	  and	  
Math	  courses	  and	  has	  reported	  them	  to	  the	  HEPC.	  	  This	  format	  achieves	  remarkable	  success	  without	  
students	  taking	  any	  courses	  that	  do	  not	  carry	  college	  credit.	  
	  
The	  Stretch-‐Model	  program	  takes	  the	  one-‐semester	  introductory	  courses	  in	  English	  (ENGL	  101)	  and	  
mathematics	  (MATH	  101)	  and	  “stretches”	  the	  course	  material	  over	  two	  semesters	  in	  order	  to	  give	  
students	  more	  time	  to	  master	  the	  course	  material.	  	  Stretch-‐model	  courses	  also	  include	  individual	  
tutoring	  and	  group	  tutoring	  sessions.	  	  These	  classes	  are	  formatted	  with	  a	  lecture	  and	  a	  tutoring	  lab.	  
Students	  attend	  100	  minutes	  of	  lecture	  per	  week	  and	  50	  minutes	  of	  tutoring	  set	  up	  similar	  to	  lab	  
instruction.	  	  Pass	  rates	  have	  averaged	  as	  follows:	  	  ENG	  100-‐A	  equals	  75	  percent;	  ENG	  100-‐B	  equals	  85	  
percent;	  MATH	  101-‐A	  equals	  62	  percent;	  MATH	  101-‐B	  equals	  71	  percent.	  
	  
These	  student	  support	  services	  aid	  students	  in	  successful	  completion	  of	  the	  courses	  and	  help	  increase	  
overall	  student	  retention	  and	  progress	  towards	  degree	  completion.	  
	  
	  

B.	  	  	  	  Retention	  
Metric:	  Full-‐Time,	  First-‐Time	  Freshmen	  
Target:	  	  74	  percent	   	   	   	   	   	   	   	  
	  
HEPC	  calculations	  for	  retention	  on	  average	  are	  approximately	  four	  percent	  greater	  for	  the	  FTIC	  cohort	  of	  
any	  given	  year	  than	  our	  own	  internal	  calculations,	  which	  don’t	  count	  students	  who	  transfer	  within	  West	  
Virginia	  as	  retained.	  	  	  The	  institutional	  goal	  is	  to	  achieve	  the	  national	  average	  for	  like	  institutions,	  which	  
is	  currently	  a	  70	  percent	  retention	  rate.	  	  Therefore,	  the	  compact	  goal	  has	  been	  set	  at	  a	  four	  percent	  
increase	  over	  this	  national	  benchmark.	  
	  
	  
Metric:	  Part-‐Time,	  First-‐Time	  Freshmen	  
Target:	  	  70.0	  percent	   	   	   	   	   	  
As	  this	  is	  a	  relatively	  small	  segment	  of	  our	  overall	  headcount,	  the	  HEPC	  projection	  was	  adopted	  as	  the	  
most	  reasonable	  target.	  
	  
Metric:	  Low-‐Income	  First-‐Time	  Freshmen	  
Target:	  	  70	  percent	   	   	   	   	   	   	   	  
In	  consultation	  with	  the	  WVHEPC,	  this	  target	  was	  revised	  to	  70	  percent,	  reflecting	  a	  small	  percentage	  
growth	  above	  our	  average	  for	  the	  previous	  compact	  reporting	  period.	  
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Metric:	  Returning	  Adults	  
Target:	  	  72	  percent	   	   	   	   	   	   	  
The	  same	  formula	  as	  described	  in	  the	  previous	  metrics	  was	  utilized	  in	  determining	  the	  compact	  target	  
goal	  for	  2017-‐18.	  
	  

Metric:	  Transfer	  Students	  
Target:	  	  74	  percent	  	  	   	   	   	   	   	   	  
The	  same	  formula	  as	  described	  in	  the	  previous	  metrics	  was	  applied	  in	  determining	  the	  compact	  target	  
goal	  for	  2017-‐2018.	  
	  
Metric:	  Underrepresented	  Racial/Ethnic	  Group	  First-‐Time	  Freshmen	  
Target:	  	  67	  percent	   	   	   	   	   	   	  
In	  consultation	  with	  the	  WVHEPC,	  this	  target	  was	  revised	  to	  67	  percent,	  reflecting	  a	  small	  percentage	  
growth	  above	  our	  average	  for	  the	  previous	  compact	  reporting	  period.	  
	  
	  

C. Progress	  Toward	  Degree	  
Metric:	  First-‐Time	  Freshmen	  Earning	  30	  Hours	  
Target:	  	  44	  percent	   	   	   	   	   	   	  
The	  same	  formula	  as	  described	  in	  the	  previous	  metrics	  in	  part	  A	  was	  utilized	  in	  determining	  the	  compact	  
target	  goal	  for	  2017-‐2018.	  
	  

D. Four-‐Year	  Graduation	  Rates	  
Metric:	  First-‐Time	  Freshmen	  
Target:	  	  21	  percent	   	   	   	   	   	   	  
To	  determine	  first-‐time	  freshmen	  compact	  goal	  graduation	  rates,	  a	  trend-‐line	  projection	  was	  utilized	  
assuming	  standard	  distribution.	  
	  

Metric:	  Low-‐Income	  First-‐Time	  Freshmen	  
Target:	  	  	  18	  percent	  	   	   	   	   	   	   	  
The	  same	  formula	  and	  rationale	  were	  utilized	  in	  determining	  the	  target	  goal	  for	  this	  specialized	  segment	  
of	  the	  student	  population.	  	  Demographic	  data	  in	  our	  region	  of	  the	  state	  suggests	  that	  the	  proportion	  of	  
low-‐income	  individuals	  may	  be	  declining;	  however,	  we	  recognize	  that	  serving	  this	  population	  is	  integral	  
to	  our	  mission	  so	  we	  have	  applied	  the	  same	  projection	  as	  in	  other	  categories.	  
	  

Metric:	  Returning	  Adults	  
Target:	  	  43	  percent	   	   	   	   	   	   	  
The	  same	  formula	  and	  rationale	  were	  utilized	  in	  determining	  the	  target	  goal	  for	  this	  specialized	  segment	  
of	  the	  student	  population.	  
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Metric:	  Transfer	  Students	  
Target:	  	  50	  percent	   	   	   	   	   	  
The	  same	  formula	  and	  rationale	  were	  utilized	  in	  determining	  the	  target	  goal	  for	  this	  specialized	  segment	  
of	  the	  student	  population.	  
	  
Metric:	  Underrepresented	  Racial/Ethnic	  Group	  First-‐Time	  Freshmen	  
Target:	  	  24	  percent	   	   	   	   	   	  
This	  population	  represents	  10.4	  percent	  of	  the	  baseline	  for	  total	  headcount	  enrollment.	  	  The	  overall	  
estimate	  for	  underrepresented	  groups	  was	  calculated	  by	  weighting	  the	  sub-‐group	  percentages	  based	  on	  
their	  proportional	  make-‐up	  of	  the	  underrepresented	  aggregate.	  	  In	  utilizing	  the	  trend	  projection	  
formula,	  the	  four-‐year	  graduation	  rate	  is	  24	  percent.	  	  	  
	  

E. Six-‐Year	  Graduation	  Rates	  
Metric:	  First-‐Time	  Freshmen	  
Target:	  	  45	  percent	   	   	   	   	   	   	   	  
In	  consultation	  with	  the	  WVHEPC,	  this	  target	  was	  revised	  to	  45	  percent,	  reflecting	  a	  small	  percentage	  
growth	  above	  our	  average	  for	  the	  previous	  compact	  reporting	  period.	  
	  
	  

Metric:	  Low-‐Income	  First-‐Time	  Freshmen	  
Target:	  	  40	  percent	   	   	   	   	   	   	  
The	  same	  formula	  and	  rationale	  were	  used	  in	  this	  metric	  projection	  as	  in	  the	  other	  areas	  pertaining	  to	  
graduation	  rates.	  
	  

Metric:	  Returning	  Adults	  
Target:	  	  65	  percent	   	   	   	   	   	   	  
The	  same	  formula	  and	  rationale	  were	  used	  in	  this	  metric	  projection	  as	  in	  the	  other	  areas	  pertaining	  to	  
graduation	  rates.	  
	  
Metric:	  Transfer	  Students	  
Target:	  	  55.8	  percent	   	   	   	   	   	  
In	  consultation	  with	  the	  WVHEPC,	  this	  target	  was	  revised	  to	  55.8%	  for	  this	  population,	  reflecting	  a	  small	  
percentage	  growth	  above	  our	  average	  for	  the	  previous	  compact	  reporting	  period	  
	  

Metric:	  Underrepresented	  Racial/Ethnic	  Group	  First-‐Time	  Freshmen	  
Target:	  	  33	  percent	   	   	   	   	   	   	   	  
In	  consultation	  with	  the	  WVHEPC,	  this	  target	  was	  revised,	  reflecting	  a	  small	  percentage	  growth	  above	  
our	  average	  for	  the	  previous	  compact	  reporting	  period.	  
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Impact	  

A. Degrees	  Awarded	  
Metric:	  Total	  Degrees	  Awarded	  
Target:	  	  779	  	   	   	  
The	  rationale	  for	  developing	  the	  formal	  target	  in	  this	  area	  is	  based	  on	  the	  following:	  
•Degree	  production	  over	  the	  2007-‐2013	  time	  period	  represents	  16.6	  percent	  of	  headcount.	  
•All	  other	  specialized	  metrics	  also	  represent	  a	  particular	  percentage	  of	  degree	  production.	  
•The	  2017-‐2018	  target	  utilizes	  this	  percentage	  formula	  in	  relation	  to	  the	  fall	  headcount	  target	  (4,696)	  
developed	  for	  that	  same	  time	  period.	  
	  
	  
Metric:	  Associate’s	  Degrees	  Awarded	  
Target:	  NA	   	   	   	   	   	   	  
Shepherd	  University	  does	  not	  have	  these	  degree	  programs.	  
	  

Metric:	  Bachelor’s	  Degrees	  Awarded	  
Target:	  	  716	  	   	   	   	   	   	   	  
Bachelor’s	  degree	  recipients	  represent	  approximately	  92	  percent	  of	  the	  total	  of	  degrees	  awarded.	  	  The	  
target	  was	  based	  on	  this	  formula	  and	  the	  fall	  enrollment	  headcount	  target	  for	  2017-‐2018.	  	  	  
	  
Metric:	  Master’s	  Degrees	  Awarded	  
Target:	  	  63	   	   	   	   	   	   	  
Master’s	  degrees	  have	  typically	  made	  up	  approximately	  7.3	  percent	  of	  total	  degrees	  awarded.	  
	  
Shepherd	  University	  also	  opened	  the	  Martinsburg	  Center	  in	  fall	  2013	  to	  service	  the	  needs	  of	  adult	  
learners	  in	  the	  Eastern	  Panhandle	  and	  beyond.	  	  With	  one	  graduate	  program	  (M.B.A.)	  fully	  in	  residence	  at	  
this	  location,	  as	  well	  as	  selected	  courses	  in	  the	  Master	  of	  Arts,	  Curriculum	  and	  Instruction	  program,	  we	  
are	  expecting	  the	  percentage	  of	  degrees	  awarded	  in	  the	  graduate	  area	  in	  relation	  to	  overall	  degree	  
production	  to	  rise	  to	  8	  percent	  or	  higher	  by	  2017-‐2018.	  
	  

Metric:	  Doctoral	  Professional	  Practice	  Degrees	  Awarded	  
Target:	  	  NA	   	   	   	   	   	   	   	  
Shepherd	  University	  does	  not	  have	  these	  degree	  programs.	  
	  

Metric:	  Doctoral	  Research/Scholarship	  Degrees	  Awarded	  
Target:	  	  NA	   	   	   	   	   	   	  
Shepherd	  University	  does	  not	  have	  these	  degree	  programs.	  
	  

Metric:	  STEM	  Degrees	  Awarded	  
Target:	  	  124	  	   	   	   	   	   	   	  
STEM	  graduates	  represent	  16	  percent	  of	  overall	  degrees	  awarded.	  	  Using	  this	  formula,	  the	  institutional	  
target	  for	  2017-‐2018	  was	  determined.	  
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Metric:	  STEM	  Education	  Degrees	  Awarded	  
Target:	  	  8	   	   	   	   	   	   	  
See	  rationale	  listed	  under	  STEM	  degrees	  awarded.	  	  STEM	  Education	  degrees	  represent	  a	  percentage	  of	  
overall	  graduates,	  as	  well	  as	  the	  total	  number	  of	  STEM	  degrees	  awarded.	  	  The	  same	  rationale	  was	  
utilized	  in	  determining	  this	  target	  goal.	  
	  
Metric:	  Health	  Degrees	  Awarded	  
Target:	  	  59	   	   	   	   	   	   	   	  
Degrees	  awarded	  in	  particular	  disciplines	  represent	  a	  percentage	  or	  factor	  of	  total	  degrees	  awarded.	  	  
Using	  this	  formula,	  coupled	  with	  a	  projected	  drop	  in	  enrollment	  for	  2013-‐2014	  followed	  by	  growth	  in	  
the	  other	  reporting	  years,	  we	  determined	  the	  outcome	  for	  health	  degrees.	  
	  
Additionally,	  Shepherd’s	  nursing	  program	  has	  experienced	  continued	  growth	  and	  success	  in	  licensure	  
pass	  rates	  during	  the	  previous	  compact	  period	  and,	  with	  the	  ability	  to	  accept	  more	  students,	  we	  expect	  
the	  upward	  trend	  in	  degree	  production	  to	  continue.	  
	  

B. Federal	  Student	  Loan	  Cohort	  Default	  Rate	  
Metric:	  Three-‐Year	  Rate	  
Target:	  	  12	  percent	   	   	   	   	   	  
Shepherd	  has	  had	  an	  exemplary	  Cohort	  Student	  Default	  Rate	  (CDR)	  during	  the	  previous	  compact	  period.	  	  
The	  rates	  listed	  by	  HEPC	  in	  the	  spreadsheet	  are	  two-‐year	  cohort	  default	  rates.	  	  The	  three-‐year	  rates	  only	  
came	  online	  for	  the	  2009	  and	  2010	  cohorts	  as	  part	  of	  the	  Higher	  Education	  Opportunity	  Act	  of	  2009.	  	  As	  
expected,	  the	  three-‐year	  CDR	  rates	  are	  much	  higher,	  with	  the	  national	  average	  at	  13.4	  percent	  for	  the	  
2009	  cohort	  and	  14.7	  percent	  for	  the	  2010	  cohort.	  	  Given	  the	  current	  economic	  climate,	  this	  rate	  is	  
expected	  to	  climb	  higher	  with	  future	  cohorts.	  
	  
Shepherd’s	  goal	  is	  to	  remain	  below	  the	  national	  and	  state	  average	  for	  the	  three-‐year	  CDR	  rates.	  	  In	  
consultation	  with	  the	  WVHEPC,	  Shepherd	  has	  set	  its	  aspirational	  goal	  for	  2018	  at	  12.0%,	  which	  is	  well	  
within	  the	  exemplary	  rate	  nationally.	  
	  

C. Research	  and	  Development	  (required	  for	  WVU	  and	  Marshall	  University,	  optional	  for	  all	  
others)	  

Metric:	  Research	  Grants	  and	  Contracts	  
Target:	  $46,955	  	   	   	   	  
As	  it	  seeks	  to	  increase	  its	  culture	  of	  grantsmanship,	  the	  institution	  has	  ranged	  from	  a	  high	  of	  $138,580	  to	  
a	  low	  of	  $7,135	  during	  the	  previous	  compact	  reporting	  period.	  	  In	  averaging	  the	  amount	  from	  the	  six	  
years	  of	  reporting,	  the	  target	  goal	  $46,955	  is	  2.75	  percent	  above	  our	  last	  reporting	  period,	  and	  
significantly	  above	  the	  lower	  numbers	  reported	  in	  2008-‐2011.	  	  Maintaining	  consistent	  outcomes	  with	  
modest	  or	  better	  increases	  in	  this	  area	  would	  be	  an	  appropriate	  benchmark	  for	  an	  institution	  of	  our	  size.	  
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Metric:	  Licensure	  Income	  
Target:	  	  NA	   	   	   	   	   	   	   	  
Shepherd	  University	  does	  not	  currently	  have	  nor	  does	  it	  anticipate	  licensure	  income	  during	  the	  2013-‐
2018	  compact	  period.	  
	  

Metric:	  Peer-‐Reviewed	  Publications	  by	  Faculty	  
Target:	  	  10	  annually	  	   	   	   	   	   	  
Faculty	  document	  their	  professional	  development	  activities	  on	  the	  annual	  report	  that	  is	  reviewed	  by	  the	  
department	  chair	  and	  the	  academic	  school	  dean.	  	  Additionally,	  faculty	  with	  the	  graduate	  faculty	  
designation	  are	  expected	  to	  have	  scholarly	  outcomes,	  one	  of	  which	  may	  be	  peer-‐reviewed	  publications.	  
	  
The	  institutional	  goal	  is	  to	  have	  at	  least	  one	  peer-‐reviewed	  article	  from	  each	  of	  the	  four	  academic	  
schools,	  starting	  in	  2013-‐2014,	  putting	  the	  initial	  benchmark	  at	  four	  annually	  but	  aiming	  at	  achieving	  a	  
target	  goal	  of	  ten	  peer-‐reviewed	  publications	  annually	  by	  faculty	  in	  2017-‐2018.	  
	  
Metric:	  Start-‐Up	  Companies	  
Target:	  	  NA	   	   	   	   	   	   	   	  
Shepherd	  University	  does	  not	  anticipate	  having	  any	  start-‐up	  companies	  during	  the	  2013-‐2018	  compact	  
period.	  
	  

Metric:	  Patents	  Issued	  
Target:	  	  NA	   	   	   	   	   	   	  
Shepherd	  University	  does	  not	  anticipate	  the	  issuance	  or	  awarding	  of	  any	  patents	  during	  the	  2013-‐2018	  
compact	  period.	  
	  
	  

Signatures	  of	  the	  appropriate	  personnel	  from	  the	  institution,	  governing	  board	  and	  Commission	  are	  
necessary	  for	  the	  institution	  targets	  to	  be	  finalized.	  

Approvals:	  
	  

	   	   	  
Institution	   	   Date	  

	   	   	  
Governing	  Board	   	   Date	  

	   	   	  
Commission	  	   	   Date	  
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