Board of Governors
Valentine’s Day Leadership Circle Event
Sara Lueck and Karl Wolf

Meeting Agenda
February 26, 2015
Board Members
W. Mark Rudolph, Chair
Marcia Brand, Vice Chair
John Younis, Secretary
John Beatty Tia McMillan
Jason Best, Faculty D. Scott Roach
Bridget Cohee Chad Robinson
Holly McCall Diane Shewbridge, Classified Staff
Logan Sigley, Student
Suzanne Shipley, President

SHEPHERD UNIVERSITY
BOARD OF GOVERNORS MEETING
3:50 p.m.

February 26, 2015
Shepherdstown, WV

AGENDA

1. Call to Order

Regular Session
Lower Level Multipurpose Room
Robert C. Byrd Center for Legislative Studies
Chair Mark Rudolph

2. Public Comments
3. Adoption of the Minutes from November 13, 2014 Board Meeting

Chair Rudolph

Presentation Agenda
1. President’s Report: Developing New Revenue Streams

President Suzanne Shipley

2. Report of the Audit and Finance Committee
a. Quarterly Financial Report

Dr. Younis

3. Report of the Enrollment Management and Advancement Committee
a. Advancement Annual Report
b. New University Website

Mr. Roach

4. Report of the Academic Affairs and Student Affairs Committee
a. Student Affairs Annual Report
b. Recommendation for Approval of the Minor in Aging Studies

Dr. Brand

5. Faculty Athletics Representative (FAR) Annual Report

Dr. Andro Barnett, FAR and
Associate Professor of Health,
Physical Education and Recreation
Studies

6. Advisory Council of Faculty (ACF) Annual Report

Dr. Sylvia Shurbutt, ACF
University Representative and
Professor of English

Discussion Agenda
1. Approval of Notice of Intent to Amend Board of Governors Policy 7,
Assessment, Payment, and Refund of Fees
Possible Executive Session

Mr. Alan Perdue, General Counsel

1. Awards and Honoraria

Chair Rudolph
Regular Session

1. Possible Action Arising from Executive Session
2. New Business
Adjournment

Chair Rudolph
Chair Rudolph

SHEPHERD UNIVERSITY
BOARD OF GOVERNORS MEETING
3:00 p.m. - 3:45 p.m.

February 26, 2015
Shepherdstown, WV

Committee Agendas
Audit and Finance Committee
Lower Level Multipurpose Room, Robert C. Byrd Center for
Legislative Studies
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Ms. Tia McMillan
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Ms. Bridget Cohee
Mr. Logan Sigley
Dr. Chris Ames, Staff
Dr. Tom Segar, Staff

Shepherd University
Board of Governors
Minutes of the Meeting of November 13, 2014
The Shepherd University Board of Governors met on November 13, 2014 in a regular meeting. Members
participating were: John Beatty, Jason Best, Marcia Brand, Bridget Cohee, Holly McCall, Tia McMillan,
D. Scott Roach, W. Mark Rudolph, Diane Shewbridge, Logan Sigley and John Younis. Also present were
Shepherd University President Suzanne Shipley, members of the executive staff and others. Board member
Chad Robinson was absent from the meeting.
1.

PUBLIC COMMENTS
No public comments were made.

2.

MINUTES OF THE MEETING OF SEPTEMBER 25, 2014
M (Best), S (Shewbridge), PASSED, that the minutes of the September 25, 2014 meeting of the
Board of Governors be adopted as presented in the agenda book.

3.

PRESIDENT’S REPORT
President Shipley addressed the University’s strategic indicators from which institution’s progress
towards its strategic goals is measured. She asked that during the discussion we consider what
things we should be measuring and if other indicators are needed. Dr. Shipley indicated that she
would like to see a measurement of state support compared with our peers.
Dr. Shipley also noted the list of campus activities provided on the last pages of her report, and
encouraged board members to attend events of interest.

4.

REPORT ON THE DISCUSSIONS OF THE ENROLLMENT MANAGEMENT AND
ADVANCEMENT COMMITTEE
Ms. Diane Shewbridge, member of the Enrollment Management and Advancement Committee,
introduced Dr. Shari Payne, Vice President for Enrollment Management, to present the annual
enrollment report. The presentation included a review of the Annual Enrollment Report and a
review of the Proposed 2015-2016 Enrollment, Housing and Dining Fees.

5.

RECOMMENDATION FOR APPROVAL OF PROPOSED 2015-2016 ENROLLMENT,
HOUSING AND DINING FEES
M (Brand), S (McCall), PASSED, that the following resolution be adopted by the Board:
RESOLVED, That the Shepherd University Board of Governors approves the increases of
Enrollment, Housing and Dining Fees as presented in the Agenda Book, and directs the
University Staff to proceed with new student marketing strategies which include the
University’s commitment to no FY2016 increase in the out-of-state tuition and fees.

6.

REPORT ON THE DISCUSSIONS OF THE AUDIT AND FINANCE COMMITTEE
Dr. John Younis, Audit and Finance Committee Chair, summarized the annual financial report as
presented to the committee by Ms. Anna Barker, Vice President for Finance, and Mr. Keith Novak
from Clifton Larson Allen. The presentation included a review of the Financial Statements as of
and for the Years Ended June 30, 2014 and 2013, and Independent Auditors Reports. Dr. Younis
reported that the University received a clean audit. He noted that it is expected that material
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weaknesses in the areas of accounts receivable, allowance for doubtful accounts, and segregation of
duties will be noted in the auditor’s letter.
The committee also reviewed the Proposed 2015-2016 Enrollment, Housing and Dining Fees.
7.

REPORT ON THE DISCUSSIONS OF THE ACADEMIC AFFAIRS AND STUDENT
AFFAIRS COMMITTEE
Dr. Marcia Brand, Academic Affairs and Student Affairs Committee Chair, summarized the
discussions of the committee as presented by Dr. Chris Ames, Vice President for Academic
Affairs, and Dr. Scott Beard, Associate Vice President for Academic Affairs and Dean of Graduate
and Continuing Studies. The presentation included an update from Dr. Beard on the Institutional
Compact and Comprehensive plans. The committee also discussed teaching technologies as related
to today’s students and the Strategic Plan.
Dr. Brand introduced Dr. Diane Melby, Vice President of Advancement and Chair of the Strategic
Planning Committee, to discuss the new iteration of the Strategic Plan, Currents: Navigating with
Purpose.

8.

INSTITUTIONAL STRATEGIC INDICATORS AND PLAN
President Shipley updated the Board on the strategic indicators using the most current data
available. It was agreed to keep all of the current indicators, and to add measurements of state
support, international students, and capstone/senior experiences (research, practica, etc.) to the
indicators.

9.

NEW BUSINESS
None.

___________________________
W. Mark Rudolph
Chair
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Presentation Agenda Item No. 1

PRESIDENT’S REPORT
Developing New Revenue Streams
While there may be snow on the ground right now, major efforts are being made to leverage programming
during the summer months in an effort to increase the University’s revenue streams. The two areas of focus
include increasing enrollments during the existing summer course offerings and launching academic summer
camps for rising fifth through eighth graders, called Ram Kids College. Mr. James Vigil, Vice President for
Administration, has been leading an effort along with Drs. Chris Ames, Shari Payne, and Tom Segar to
increase summer course enrollments and to kick off this new initiative.
The current portfolio of summer class offerings has been meeting the needs of the primary target market,
current Shepherd University students. Declines in these enrollments and corresponding revenues are a direct
correlation to the decline in overall enrollment and large graduating classes. To offset this decline and
maximize summer school revenue potential, the following initiatives will be implemented: continue to offer
standard core courses; offer courses that have large numbers of students receiving grades of “D,” “F” or “W”;
increase the numbers of science courses being offered; establish an in-seat R.N.-to-B.S.N. cohort with area
healthcare providers; offer sequential stretch courses; and create and schedule course block offerings by
majors and constituencies (i.e., education majors and Education Foundations, General Science, and Speech
courses). As an incentive to enroll in at least six credit hours, prospective students, including student
employees working in the summer, will be offered free on-campus housing.
Ram Kids College will be offered in mid- to late-July and will run one week each, Monday through Friday,
8:30 a.m. to 4:30 p.m. Focusing on topics in science, technology, engineering and math (STEM), and art,
middle school students would have a college campus experience with university professors as instructors.
The fee per camper per week is $250, and in its pilot year, four camps would be offered. Going forward,
additional camps could be offered to increase revenues generated by this new programming being developed
within what has been provided in the past through athletics camps.
A group of executive staff members have begun work with the Association of Governing Boards’ expert Rick
Beyer to investigate alternative revenue models for Shepherd. Led by Dr. Segar and supported by Mr. Vigil
and Dr. Diane Melby, the group is considering ways in which new net revenue could be created. With the
continued retraction in state support and the enhanced competition in the enrollment market, executive staff
believed that a more aggressive approach to planning for financial independence in the future was needed.
This group will identify possible avenues for gaining new net revenue to allow for strategic investments in
Shepherd as outlined in the Master Plan and Strategic Plan, in particular in regard to rewarding faculty and
staff.
The group is selecting possible initiatives to study that will tap existing markets and expand existing products
like our current outreach to transfer and out-of-state populations, but also introduce new markets and
products such as those possible with enhanced technology or additional relationships with corporate sponsors.
Each initiative selected will be reviewed carefully with a full pro forma created, and all the initiatives and the
financial modelling will be presented to the Board of Governors for its consideration at the June retreat.
Faculty and staff have been alerted that this work is in progress and that in the fall the executive staff will
update our constituencies about the range of initiatives that could be introduced and the new net revenue
expected to be gained for each initiative.
The president of the Association of Governing Boards, Rick Legon, will join Mr. Beyer for this presentation
and discussion with our board as a pilot study to determine the role of governing boards in shaping new
opportunities for revenue generation at regional universities.
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Academic Affairs
Doctor of Nursing Practice (D.N.P.)
Shepherd’s proposed D.N.P. degree is in its final stage of approval, with a site visit from the Higher Learning
Commission (HLC) set for March 2-3, 2015. The two site team members will meet with faculty,
administration, community/clinical partners and several members of the Board of Governors during the visit.
The site team report and the team’s recommendations will be available at the beginning of April for final
approval with the HLC’s Institutional Action Council. Students would hopefully be entering the program for
fall 2015 admission.

Student Affairs
3D Thursdays Initiative Continues
A new initiative on Shepherd’s campus, 3D Thursdays, has created a phenomenon where every Thursday,
students, staff and faculty wear green to show support for bystander intervention. Students are taught that
they have choices when faced with certain challenges - Distract, Direct, Delegate! Students are learning to
Stand Up, Not Stand By in an effort to end interpersonal violence.
New Student Programs
A new initiative was undertaken to welcome students who choose to begin their college careers in the spring
semester. This initiative included hosting a January orientation complete with a time for students to meet
with their faculty advisors and departments. The day ended with Convocation, providing a mirror experience
to what is enjoyed by our fall admitted students.
Late Night in the Zone
Late Night in the Zone was held in November with an International Theme and in January with a Las Vegasthemed night complete with casino tables, slot machines, bingo, make-your-own street signs, and food from
Chipotle.
Relay For Life
Event planning and team captain meetings are taking place on a weekly basis in preparation for the largest
university-wide service event, Friday, April 10 to Saturday, April 11.

Enrollment Management
Office of Admissions
The Office of Admissions web page was transitioned to the University’s new web template in January,
making the site more navigable and flexible. The site can be accessed at www.shepherd.edu/admissions.
Admissions staff members now have the ability to make content changes instantaneously using the
WordPress content management system (CMS). The admissions webpage, which was the first departmental
page to be transferred to the new template, will continue to undergo significant alterations in the coming
months.
Office of Financial Aid
Financial aid staff members continue to perform significant community outreach during workshops at local
high schools and during College Goal Sunday on the Shepherd campus. These programs allow community
members to receive professional financial aid advice, including asking questions about filing the Free
Application for Federal Student Aid (FAFSA), at no cost.
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Office of the Registrar
Team River Runner (TRR), led by Ms. Tracy Seffers, Shepherd’s Registrar, sent its third Shepherd student to
a national leadership and training clinic with TRR. Chris Price is a veteran, a 2014 graduate of the Shepherd
TRR program, and a faithful volunteer with the organization. He is a Shepherd student, preparing for entry
into the Master of Arts in Teaching (M.A.T.) program. He recently finished a week in Key Largo, Florida,
assisting blind and sight-impaired veterans to paddle.
International Recruitment
The University is moving forward with its plan to recruit more international students through three new
initiatives: contracting with a recruiting agent to recruit international students for Shepherd; investigating
opportunities for pathway programs at Shepherd; and developing external grant proposals to support
international programs at Shepherd.
Shepherd has contracted with its first recruiting agent, Dr. Eric Harter, to recruit international graduate
students for the M.B.A. program. Dr. Harter is a former university president, and his company, Vesta
Technology Solutions, LLC, has offices in Europe, Asia, Australia and Latin America. The first students in
this program are expected to arrive for the summer 2015 term.
Pathway programs are designed to give English language instruction to international students in preparation
for university study, with students often staying at the university for degree-level course work at the
completion of the language instruction program. Preliminary meetings with representatives from the
Cambridge Education Group have been held to investigate the possibility of housing their pathway program
on Shepherd’s campus. If agreeable, the pathway program would begin in the spring 2016 term.
Finally, two grant proposals are expected to be submitted to bring fully-sponsored international students for
non-degree studies to Shepherd. The first is with International Research and Exchanges Board (IREX), a
program administered on behalf of the U.S. Department of State, which will support from two to four
Pakistani and/or Kosovar undergraduate students for one year of study. The second is part of a larger
submissions coordinated by the West Virginia Higher Education Policy Commission (HEPC) to bring in
groups of students sponsored by the Mexican government for four-week (or shorter) programs in academic
English language and GRE/GMAT preparation. Both would be for the 2015-2016 academic year.

Capital Projects
Frank Arts Center
During the holiday break, the Frank Arts Center received new carpet throughout the building, brightening
the hallways and entrances.
Rams Stadium Bleacher Repairs
In an effort to level a sagging section of bleachers, additional support columns were installed in December
under the southwest section of the bleachers at Ram Stadium.

Advancement
Year-To-Date Giving Summary: 7/1/14 through 12/31/15
The Giving Summary provides annual data for year-to-date comparisons with the previous fiscal year. Data
provided include outright gifts and payments received on pledges, grants and deferred commitments during
the reporting period.
 Gifts to annual programs yielded $428,312, which is $51,464 more than what had been received in the
first half of last year. The 14 percent gain is attributed to two new programs: the transition of the Alumni
Association to a non-dues business model, and the Women Investing in Shepherd (WISH) program, a
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philanthropic program that redistributes proceeds through grants in support of university and community
initiatives. In addition, the Leadership Circle has experienced high retention of the charter membership
while attracting several new members through the course of the year.
Giving to endowments during the first half totaled $376,438 as compared to $978,668 during the same
period last year. The decrease is attributed to a substantial estate gift that was realized in the last fiscal
year. However, due to the stewardship of the Shepherd University Foundation, the endowment reached an
all-time high of $30 million during the first half of the fiscal year.
Faculty and staff continue to support Shepherd financially this year, which compares well with last year.
Of those gifts received from employees thus far, 63 gifts have yielded $22,967 compared to 65 gifts
yielding $15,080 during the first half of FY2014.
Payouts from competitive grants decreased by 25 percent as compared to the same period in FY2014.
Grant activity generated $406,456 during the first half of the year as compared to $541,992 generated in
FY2014. This is attributed to the completion of major grants from HUD and HRSA in FY2014.
Overall, 2,541 gifts from 1,514 donors were received during the first half of the fiscal year. This is a 36
percent increase in the number of gifts and a 34 percent increase in the number of donors supporting
Shepherd this year. However, the first half total decreased from $1,914,308 last year to $1,362,020 this
year. This data suggests that outreach strategies are resulting in more alumni and community
participation, but that the average amount of each gift has decreased. The members of the advancement
team are discussing strategies to reinvigorate the major gifts program.

Comprehensive Fundraising Report: 7/1/14 through 12/31/15
The Comprehensive Fundraising Report provides analysis of cumulative data from the start date of the fiscal
year through the end of the reporting period. The report includes data from all external fundraising programs
managed through the Office of Advancement and the Shepherd University Foundation, including values of
deferred gifts, multi-year pledges, and funded grant proposals.
 During the first half of the fiscal year, $1,561,339 was pledged and/or paid in new, direct gifts.
 New gifts to endowment equal $393,169 while gifts to annual programs equal $419,437.
 Grants awards in the amount of $748,133 have been confirmed.
 No new deferred gifts were documented.
 Shepherd continues to be supported by its constituencies as detailed in the following chart:
435

Friends have paid/pledged

$186,933

1,058

Alumni have paid/pledged

$213,181

4

Corporations have paid/pledged

$9,746

87
151
14

Foundations have paid/pledged
Others have paid/pledged
Government

$54,963
$348,383
$748,133

435

Friends have paid/pledged
Total

$186,933
$1,748.272

Athletics
Top of the Conference and Top of the Grade Book
As will be reiterated during a presentation by Faculty Athletics Representative (FAR), Dr. Andro Barnett,
Shepherd University student athletes are truly that: student/scholar-athletes, demonstrating success with their
teams as well as in the classrooms. Of Shepherd’s 12 varsity teams, ten of those included 13 student athletes
earning 4.0 GPA’s. The Fall Semester Dean’s List included 51 members of athletics teams, representing 16
percent of athletics’ entire rosters. The lacrosse team led in Dean’s List honorees with 10 members.
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What a Difference a Year Makes
With new Head Coach Jenna Eckleberry and new Assistant Coach Jamie Cluesman, the Rams have been in
first place in the conference the entire season until this past week. As of the writing of this report, the team
fell to the second spot in the Mountain East Conference (MEC) standings with an overall record of 17-9. The
MEC Basketball Tournament will be held the first week of March with the championship contests on Sunday,
March 8.
The men’s basketball team returned three squad members who logged significant minutes in last year’s 20win team. This season the team sits at 13-12 overall with three regular season games left.
Baseball Aiming for Conference Title Number Seven
The Shepherd Rams have been picked by the baseball coaches of the MEC to repeat as conference champions
in 2015. As the MEC regular season champions in 2014, the Rams were picked to finish first on eight of 12
ballots. Catcher Spencer Wolfe, a preseason All-America honoree, returns to the lineup after hitting .388
with seven home runs. Top starting pitcher Ryan Pansch went 7-4 last year with a 2.81 ERA. The baseball
team is scheduled to open their season on Saturday, February 21 hosting Shippensburg University.
The Shepherd University softball team was picked 5th in the MEC preseason poll. The Rams won 21 games
last year, their 11th straight 20-win season. The softball team opens their season on Friday, February 20 in
Raleigh, North Carolina.
Lacrosse Enters Conference Play
The MEC is proud to sponsor women's lacrosse as the 17th championship sport. The MEC begins play this
spring with six teams competing, the threshold to be recognized by the NCAA as a conference sport. As an
Independent in 2014, Shepherd went 10-6, which was the best mark of the conference competition. They
face-off in the season opener at Ram Stadium on Sunday, February 22.
Isaiah Shelton Fills His Trophy Case
Senior offensive lineman Isaiah Shelton of the football team has been named to the 2014 American Football
Coaches Association Division II Coaches' All-America Team. Shelton joins James Rooths (2000) and
Dervon Wallace (2007) as the only Rams to earn this prestigious honor. A team captain, he was a key player
on an offensive line that helped Shepherd average 38.2 points a game and rank 3rd in NCAA II in time of
possession. Shelton helped lead the Rams to a 36-8 mark over his career. He was also named Second Team
All American by D2Football.com and The Associated Press Little All-America team. Shelton was recently a
starter in the inaugural FCS Bowl College All-Star game.

Staffing
Staff Transitions
Staffing in the Enrollment Management division has stabilized, with the final vacancy in the Office of
Admissions expected to be filled imminently. The following staff members have recently been added to the
Enrollment Management division during the last three months:


Ms. Yee Lea Cho joined the University as an admissions counselor. A graduate of Hood College,
she came to the University after working in the airline and hospitality industry. In addition to
general recruitment, she will also support the international recruitment program.



Mr. Soney Wright joined the University as a Financial Aid Program Assistant. A graduate of West
Virginia University (WVU), he came to the University after working in the Financial Aid Office at
WVU. He will be providing frontline support in the Office of Financial Aid.



Ms. Shannon Zimmerman moved from the Office of Financial Aid to accept the Associate Registrar
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position. A graduate of McDaniel College and Illinois State University, she also volunteers for the
TRR project at Shepherd. Part of her new duties include working with the veteran population as a
certifying official.

Board of Governors Meeting Dates
March 12, 2015 (conference call at 9 a.m.)
April 9, 2015
June 4, 2015 (business meeting at 2 p.m. followed by a board retreat at 3 p.m.)

Upcoming Events
Friday, February 27
Wadjda movie presented in conjunction with Shepherd University’s Common Reading program and cosponsored by the Shepherdstown Film Society, and Shepherd University’s Scarborough Society,
Reynolds Hall.
Saturday, February 28
Shepherd Music Salon Series, W.H. Shipley Recital Hall, Frank Center
Saturday, March 7
Eastern Regional Jazz Festival Concert with Special Guest Artists Airmen of Note, the premier jazz
ensemble of the United States Air Force, Frank Center Theater
Friday, March 13
Mozart’s Sister movie, co-sponsored by the Shepherdstown Film Society and Shepherd University’s
Scarborough Society, Reynolds Hall.
Wednesday, March 18
Performing Arts Series: Cirque Alfonse in Timber, Frank Center Theater
Wednesday, March 25
American Red Cross Blood Drive sponsored by Student Community Service, Storer Ballroom
Saturday, March 28
Two Rivers Chamber Orchestra: Salt of the Earth, Frank Center Theater
Monday, March 31
Chamber Singers, Women’s Camerata and Men’s Choir, Frank Center Theater
Tuesday, April 7
Jazz Night, Frank Center Theater
For other Shepherd events, event locations and times, please check our home page calendar at http://www.shepherd.edu/calendar
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Shepherd University Board of Governors
Report to the Audit and Finance Committee
February 26, 2015
Presentation Agenda Item No. 2-a

QUARTERLY FINANCIAL REPORT
Ms. Anna Barker, Vice President for Finance/Chief Financial Officer, will present the quarterly financial
report.
Included are three reports for the second quarter of FY2015: 1) Statement of Net Assets, 2) Budget to
Actual Report, and 3) Statement of Revenues, Expenses and Other Changes which shows a year-to-year
comparison with FY2014.
From FY2014 to FY2015, the University converted to a new state system, wvOASIS, for the bill payment
process. The interface that transmits payment information from the State back to the institution to post to
the general ledger has been challenging as files do not include all transactions. As a result, $422,000 of
P-Card transactions through the second quarter have not been posted to the general ledger. Those
transactions have been identified and are included in the quarterly financial statements. This conversion
has also created a delay in properly recording fixed assets, thus creating the need to estimate the
depreciation expense.
Highlights when comparing FY2015 with FY2014 include:





A slight increase (.8 percent - $187,000) in Operating Revenues
An increase (5.3 percent - $1.510 million) in Total Operating Expenses
An increase (11.4 percent - $752,000) in Total Nonoperating Revenues and Expenses
A slight overall increase ($22,000) in Net Assets

STATEMENT OF NET ASSETS
The second quarter Statement of Net Assets reflects a 1.74 percent decrease compared to FY2014.
Assets
Significant changes in assets from the prior year include decreases in Grants and Contracts Receivable
and Capital Assets. These decreases are offset by increases in Cash and Accounts Receivable resulting in
a net decrease of $4.302 million, 2.47 percent, in Total Assets.
Grants and Contracts Receivable – Decrease of $1.36 million. A $1.1 million grant for the Route 480
Underpass was recorded in November of last year and received in January 2014.
Capital Assets – Decrease of $4.46 million attributed to an increase in accumulated depreciation which is
offset by any additions to fixed assets or disposal of assets. Depreciation has increased over the past year
with the addition of the Route 480 Underpass and the Center for Contemporary Arts II. The increase in
Depreciation Expense can be seen on the Statement of Revenues, Expenses and Other Changes.
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Cash – Increase of $993,000. While cash activity is very fluid, this variance is partially related to
approximately $200,000 less being issued in student refunds.
Accounts Receivable – Increase of $662,000. This is the net result of the FY2015 tuition increase, a
decrease in full-time enrollment and relatively flat part-time enrollment.
There is also a 17.63 percent decrease in Inventories. Purchases for the first six months of the fiscal year
for the bookstore were down. This is largely due to market movement towards rentals and other
purchasing options such as Amazon. Anticipated enrollments were also a factor in inventory levels.
Liabilities
Total Liabilities include decreases in Accounts Payable and Bonds Payable netting an overall decrease of
$2.669 million or 3.32 percent.
Accounts Payable – Decrease of $1.762 million. This decline is a result of the FY2014 completion of the
Route 480 Underpass.
Bonds Payable – Decrease of $1.401 million as a result of continued Bond premium payments.
The liability for Leases Payable was established in FY2014 for the Lease Purchase Finance Agreement
for the soccer field. The decrease from FY2014 to FY2015 is a reflection of the monthly payments to
Banc of America Leasing.
STATEMENT OF REVENUES, EXPENSES AND OTHER CHANGES
Operating Revenues
The University has generated 50.6 percent of the projected Operating Revenue for the fiscal year.
Enrollment is improving from past years and is reflected in Tuition and Fees with 51.2 percent of the
projected revenue realized at the end of the quarter. The year-to-year comparison shows FY2015 actual
revenue exceeds that of FY2014 by $1.003 million dollars, which represents a positive variance of 10.7
percent.
When looking at the year-to-year comparison for Federal Grants and Contracts, a $396,000 variance will
be noticed as two substantial federal grants, HUD and Nursing, expired in FY2014.
Revenue generated from the operation of Auxiliary Enterprises is at 51.2 percent of budget, but reflects a
slight decrease of 1.7 percent when compared to last year. The FY2015 budget was decreased in
anticipation of reduced sales.
Operating Expenses
Overall, the University has expended 49.9 percent of budgeted Operating Expenses. Expenses related to
Scholarships and Fellowships reflect a $633,000 increase over spending at this time last year, but remain
at an acceptable level when comparing budget to actual.
As a result of the wvOASIS conversion, Fixed Assets have not yet been entered into the Banner module
which allows for the calculation of Depreciation. This has led to the FY2015 Depreciation Expense being
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estimated. The estimate is based on the Depreciation Expense for the last quarter of FY2014,
additions/deletions to Fixed Assets for this year, and adjustments for assets that should now be fully
depreciated. Depreciation is not fully funded this year and it is anticipated that the University will be
approximately $652,000 over budget at year end.
Nonoperating Revenues and Expenses
Nonoperating Revenues and Expenses are in line with the budget. The FY2015 budget for the State
Appropriation has been adjusted to reflect a $283,000 reduction in funding. The variance in year-to-year
is related to a timing difference of the allocation payment. In FY2015, the University is on a schedule to
receive quarterly allotments.
Other Post-Employment Benefits (OPEB) have surpassed the projected annual budget. As a result of the
Retirees Health Benefits Trust (RHBT) Independent Audit, the University learned of an increase in the
rate after the budget was established.
Overall, at the end of the second quarter the University shows an increase in Net Assets of $22,000.
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Table 1

Shepherd University
Statement of Net Assets
As of December 31, 2014
(Dollars in Thousands)
Actual
12/31/14

Actual
12/31/13

% Change

ASSETS
Current assets:
Cash and cash equivalents
Accounts receivable net
Grants and contracts receivable, net
Due from the Commission
Inventories
Loans Receivable
Total Current assets

$20,513
15,572
495
673
100
37,353

$19,520
14,910
1,855
817
100
37,202

5.09%
4.44%
-73.32%
n/a
-17.63%
0.00%
0.41%

Noncurrent assets:
Restricted cash and cash equivalents
Investments
Loans receivable, net
Capital assets net
Other Noncurrent assets
Total Noncurrent assets

1
309
132,107
132,417

8
295
136,567
136,870

-87.50%
n/a
4.75%
-3.27%
n/a
-3.25%

$169,770

$174,072

-2.47%

LIABILITIES
Current liabilities:
Accounts payable
Accrued liabilities
Due to the Commission
Due to other State agencies
Deferred revenue
Long-term liabilities - current portion
Total Current liabilities

$784
1,905
19,177
2,299
24,165

$2,546
1,466
19,365
2,208
25,585

-69.21%
29.95%
n/a
n/a
-0.97%
4.12%
-5.55%

Noncurrent liabilities:
Advances from federal sponsors
Deposits
Other post employment benefits
Compensated absences
Leases Payable
Bonds Payable
Total Noncurrent liabilities

520
185
9,953
424
656
41,798
53,536

559
181
9,548
435
863
43,199
54,785

-6.98%
2.21%
4.24%
-2.53%
-23.99%
-3.24%
-2.28%

$77,701

$80,370

-3.32%

92,069

93,702

-1.74%

$169,770

$174,072

-2.47%

TOTAL ASSETS

TOTAL LIABILITIES
NET ASSETS
TOTAL LIABILITIES AND NET ASSETS
Shepherd University Board of Governors
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Table 2

Shepherd University
Budget to Actual Report
For The Period From July 1, 2014 to December 31, 2014
(Dollars in Thousands)
FY15
FY 15
Budget
Actual
Annual
YTD
OPERATING REVENUES
Tuition and Fees
$20,196
$10,349
Federal Grants and Contracts
1,105
200
State and Local Grants and Contracts
4,151
2,299
Private Grants and Contracts
90
Sales and Services of Educational Activities
55
18
Auxiliary Enterprises
19,342
9,895
Other Operating Revenues
800
398
TOTAL OPERATING REVENUES
45,739
23,159
OPERATING EXPENSES
Core Operating Expenses
Primary Mission Costs
Instruction
Academic Support
Student Services
Scholarships & Fellowships
Subtotal Primary Mission Costs
Other Core Operating Expenses
Operations and Maintenance
Institutional Support
Research
Public Service
Subtotal Other Core Operating Expenses
Total Core Operating Expenses

$
Variance

%
Budget

$9,847
905
1,852
90
37
9,447
402
22,580

51.2%
18.1%
55.4%
0.0%
32.7%
51.2%
49.8%
50.6%

18,077
3,363
4,311
3,146
28,897

8,116
1,796
1,822
1,580
13,314

9,961
1,567
2,489
1,566
15,583

44.9%
53.4%
42.3%
50.2%
46.1%

4,463
5,637
26
242
10,368
39,265

2,228
3,217
24
158
5,627
18,941

2,235
2,420
2
84
4,741
20,324

49.9%
57.1%
92.3%
65.3%
54.3%
48.2%

Auxiliary Expenses
Depreciation Expense
Transfers and Other (Additions) Subtractions
TOTAL OPERATING EXPENSES

14,240
6,746
302
60,553

6,982
4,148
147
30,218

7,258
2,598
155
30,335

49.0%
61.5%
48.7%
49.9%

NONOPERATING REVENUES AND EXPENSES
State Appropriations
Nonoperating federal revenue
Investment Income
Interest on capital asset related debt
Loss on disposal of equipment
Gifts
Payments on behalf of Shepherd University
Fees assessed by the Commission for interest and reserves
TOTAL NONOPERATING REVENUES AND EXPENSES

9,941
5,650
(1,998)
860
(70)
14,383

4,970
2,781
(12)
(1,000)
319
(51)
7,007

50.0%
50.8%
n/a
49.9%
n/a
62.9%
n/a
27.0%
51.3%

(748)

-73.6%

4,971
2,869
12
(998)
541
(19)
7,376

Income (Loss) Before Other Revenues, Expenses, Gains or Losses

(431)

317

OTHER REVENUES, EXPENSES, GAINS OR LOSSES
Capital Grants and Gifts
CTC Net Assets Transfer
Other Post Employment Benefits (OPEB) expense

(284)

(2)
(293)

(715)

22

(737)

-3.1%

(431)

(129)

(302)

29.9%

Increase (Decrease) in Net Assets
Investment in Martinsburg

Shepherd University Board of Governors
February 2015
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Table 3

Shepherd University
Statement of Revenues Expenses and Other Changes
For The Period From July 1, 2014 to December 31, 2014
(Dollars in Thousands)
Budget
Six Months
Six Months
FY15
Ended
Ended
Annual
12/31/14
12/31/13
OPERATING REVENUES
Tuition and Fees
20,196
$10,349
$9,346
Federal Grants and Contracts
1,105
200
596
State and Local Grants and Contracts
4,151
2,299
2,380
Private Grants and Contracts
90
Sales and Services of Educational Activities
55
18
19
Auxiliary Enterprises
19,342
9,895
10,071
Other Operating Revenues
800
398
560
TOTAL OPERATING REVENUES
45,739
23,159
22,972
OPERATING EXPENSES
Core Operating Expenses
Primary Mission Costs
Instruction
Academic Support
Student Services
Scholarships & Fellowships
Subtotal Primary Mission Costs
Other Core Operating Expenses
Operations and Maintenance
Institutional Support
Research
Public Service
Subtotal Other Core Operating Expenses
Total Core Operating Expenses

Percent
Change
Annual

Dollar
Change
Annual

10.7%
-66.4%
-3.4%
n/a
-5.3%
-1.7%
-28.9%
0.8%

$1,003
(396)
(81)
(1)
(176)
(162)
187

18,077
3,363
4,311
3,146
28,897

8,116
1,796
1,822
1,580
13,314

7,738
1,834
1,998
947
12,517

4.9%
-2.1%
-8.8%
66.8%
6.4%

378
(38)
(176)
633
797

4,463
5,637
26
242
10,368
39,265

2,228
3,217
24
158
5,627
18,941

2,500
2,853
42
126
5,521
18,038

-10.9%
12.8%
-42.9%
25.4%
1.9%
5.0%

(272)
364
(18)
32
106
903

Auxiliary Expenses
Depreciation Expense
Transfers and Other (Additions) Subtractions
TOTAL OPERATING EXPENSES

14,240
6,746
302
60,553

6,982
4,148
147
30,218

7,082
3,435
153
28,708

-1.4%
20.8%
-3.9%
5.3%

(100)
713
(6)
1,510

NONOPERATING REVENUES AND EXPENSES
State Appropriations
Nonoperating federal revenue
Investment Income
Interest on capital asset related debt
Loss on disposal of equipment
Gifts
Payments on behalf of Shepherd University
Fees assessed by the Commission for interest and reserves
TOTAL NONOPERATING REVENUES AND EXPENSES

9,941
5,650
0
(1,998)
0
860
0
(70)
14,383

15.8%
-3.1%
-7.7%
-10.3%
-100.0%
2.5%
n/a
0.0%
11.4%

677
(91)
(1)
114
40
13
752

888

-64.3%

(571)

1,109
(117)

-100.0%
n/a
150.4%

(1,109)
(2)
(176)

-13.9%

($1,858)

4,971
2,869
12
(998)
541
(19)
7,376

Income (Loss) Before Other Revenues, Expenses, Gains or Losses

(431)

317

OTHER REVENUES, EXPENSES, GAINS OR LOSSES
Capital Grants and Gifts
CTC Net Assets Transfer
Other Post Employment Benefits (OPEB) expense

(284)

(2)
(293)

(715)

22

(431)

(129)

Increase (Decrease) in Net Assets
Investment in Martinsburg

Shepherd University Board of Governors
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4,294
2,960
13
(1,112)
(40)
528
(19)
6,624

$1,880
(438)

-70.5%
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Shepherd University Board of Governors
Report to the Enrollment Management and Advancement Committee
February 26, 2015
Presentation Agenda Item No. 3-a

ADVANCEMENT ANNUAL REPORT
This report reflects the activities, results, and goals of Shepherd University’s advancement program. The
advancement program is an integrated effort of the Office of Advancement and the Shepherd University
Foundation. The Office of Advancement includes University Communications, Alumni Affairs, and
Development. Dr. Diane Melby, Vice President for Advancement, will highlight the year in review and
lead a discussion around the strategic plan for advancement.
FY2014 At-a-Glance
The following chart illustrates long-term giving trends in terms of total amount secured in new gifts,
grants, and pledges. For the eighth consecutive year, fundraising results exceeded the $3 million
benchmark. In FY2014, the total raised was $3,707,774, exceeding the benchmark by 23 percent. In
addition, giving averages on a three-year cycle continue to trend upward.

Several notable trends include:




Excluding a single large gift to capital in FY2013, giving to capital projects has diminished since
the end of the Create Campaign. While giving to endowments remains fairly consistent, the data
indicates that the giving of major outright gifts has decreased. This indicates that a strategy to
motivate donors should be developed and implemented.
The decline in the grants program is attributed to timing. A grant proposal submitted in FY2014
was awarded later than expected and official notice was received in FY2015. The award of
$481,000 will be reflected in next year’s annual report.
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Annual Collections
In total, $3,005,309 in revenue was generated from all advancement programs during FY2014. The pie
chart below illustrates the proceeds generated by each of the four major fundraising programs.

$689,706
Annual Giving
Endowments

$1,134,014

Capital
$1,094,788

Grants

$86,800

Giving By Constituency
The pie chart below illustrates total giving by each of Shepherd’s primary constituency groups. The
competitive grants program remains a primary source of funds that are used for student success initiatives,
faculty research and development, equipment and other core needs. In addition, proceeds from planned
giving are accounted for in the Estates and Other categories and together, present a powerful vehicle for
giving. Gifts accounted for in these categories are usually made by alumni or friends, and it is noted that
these amounts are in addition to the amounts registered to those two constituency groups.

$689,706
Annual Giving
Endowments

$1,134,014

Capital
$1,094,788

Grants

$86,800
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$288,111
$292,501

Alumni
Friends
Corporations

$1,134,014

$107,159
$80,180
$81,297

Organizations
Foundations
Other

$471,356

Estates
Grants

$550,691

Progress Towards Meeting Strategic Indicators
Shepherd University adopted a set of strategic indicators against which progress toward achieving the
vision of becoming a premier, public liberal arts university could be measured. The indicator selected for
advancement was that voluntary annual contributions would exceed the average of COPLAC peers.
However, COPLAC made significant revisions in its reporting criteria, and data elements related to
annual collections are no longer reported. The data illustrated in the graphs below is extracted from the
report on Voluntary Support of Education (VSE), which is published annually by the Council for Aid to
Education. The VSE reporting process is arduous and many institutions choose not to participate. These
are often institutions that raise relatively small amounts (less than $1 million) of philanthropic support or
have raised significantly less than previous years. Therefore, comparing Shepherd to the median reported
by COPLAC institutions may be a more appropriate benchmark. The median is the data point at which
half of the institutions fall above and half fall below.
Chart A utilizes VSE data to compare Shepherd’s annual collections against the COPLAC average.
Declining trends in support experienced by Shepherd from 2012 to 2013 were echoed in COPLAC
institutions as a whole.
Chart A
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

Shepherd
COPLAC Avg

2006 2007 2008 2009 2010 2011 2012 2013
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Chart B utilizes VSE data to compare Shepherd’s annual collection against the COPLAC median. Using
this statistical indicator, Shepherd has established a four-year trend of comparing positively to other
COPLAC institutions.
Chart B
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000

Shepherd

$2,000,000

COPLAC Median
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Shepherd University Board of Governors
Report to the Enrollment Management and Advancement Committee
February 26, 2015
Presentation Agenda Item No. 3-b

NEW UNIVERSITY WEBSITE
The Office of University Communications made great progress on addressing a university strategic
priority to enhance Shepherd’s virtual front door by creating significant improvements to the University
website. The goals of the project are to:


Redesign the existing university website. The website’s last redesign was in 2006. The
homepage was cluttered and needed to be streamlined, and there was inconsistency in
institutional design on office and departmental pages.



Convert from a HTML-based website to an open source content management system (CMS).
A CMS allows many employees to be trained to maintain and edit office/departmental pages
within a consistent institutional design template.



Create a website that is mobile friendly. Prospective students, as well as their parents, are
viewing university websites on their mobile devices. According to the November 11, 2014 issue
of The Chronicle of Higher Education, “About 77 percent of college-bound high-school seniors
say college websites are the most influential resource in their search, according to a survey
conducted this year by Noel-Levitz, a consulting firm. Of the 1,000 prospective students
surveyed, 67 percent said a college’s website affected their perception of the quality of the
institution. Forty percent said they did almost all of their browsing with a mobile device.”



Create an emergency announcement system with flexibility in users. Now all members of the
University Communications staff can edit and maintain emergency notices from an iPad.
Previously, the HTML emergency site could only be maintained by the assistant director,
essentially requiring him to be available 24/7 and taking a laptop everywhere, including
vacations.

An open source CMS system, WordPress, was selected. As an open source product, WordPress is an
economical solution used by many universities. In addition, a core of Shepherd employees are already
familiar with WordPress through personal use, and WordPress text editing interface is user friendly.
Shepherd alumnus Adam Leviton was selected as the Web Designer/Developer due to his extensive
experience in web development using WordPress and his insider’s understanding of Shepherd. He owns
Adam Leviton Graphic Design and Web Development in Frederick, Maryland, and is an adjunct faculty
member for Shepherd’s graphic design program.
The design process began in January 2014 with a redesign of the homepage and development of the
University Communications page to house the campus events calendar, news, and publications.
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Executive Staff approved the initial concept in April 2014. Three campus wide web presentations were
made in May 2014. The new homepage was launched in September 2014. The new Office of
Admissions site was launched in January 2015 and is serving as the template for administrative offices.
A Department of History page was also launched in January and is serving as the template for academic
pages.
Work continues on conversion of administrative pages with emphasis on those offices that support
student recruitment. Academic pages will be converted later in the spring semester with the goal of
completing all pages in time for fall semester 2015.
While the CMS system is free, customizing WordPress for Shepherd and redesigning the website has cost
$38,000. Through reallocation of existing budget dollars over two fiscal years, the Office of University
Communications paid $13,000 and $18,000. Enrollment Management has reallocated $7,000 of budget
money to finish the project.
University Communications will continue to provide funding annually for sustained WordPress and
technical support.
A New Look: www.shepherd.edu
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Example of an Administrative Page: Admissions
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Example of an Academic Page: Department of History
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Shepherd University Board of Governors
Report to the Academic Affairs and Student Affairs Committee
February 26, 2015
Presentation Agenda Item No. 4-a

STUDENT AFFAIRS ANNUAL REPORT
Dr. Thomas Segar, Vice President for Student Affairs, will summarize for the Board his presentation to
the committee on the activities of the offices and functions within the Division of Student Affairs. The
presentation will include an overview of the division, as well as a description of strategic initiatives and
outcomes related to Student Affairs auxiliaries, student behavior, student success, and student
engagement and leadership.
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Student Affairs Annual Report

Board of Governors Meeting
February 26, 2015
Thomas C. Segar, Ph.D.
Vice President for Student Affairs
Shepherd University

Areas of Focus
• Prevention, Education, and Response
o
o
o
o

Interpersonal Violence
Alcohol and Drug Use
Hazing
Shepherd and the National Context

• Student Engagement
• Student Success
• Student Affairs Auxiliaries
o Dining Services
o Residence Life
o Student Center

Shepherd University
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Interpersonal Violence
Prevention and Education
• Sexual Assault Prevention Training for All Athletes
• Bystander Intervention Training for All New Students
• Mandatory Online Educational Module for All New Students
• Student Leader and Student Employee Training
• Student and Professional Staff Training
• Shepherd University Police Trained in Sexual Assault Response
• “3 D Thursdays” Weekly Bystander Intervention Program
• Online Shepherd Interpersonal Violence Resource Center

Shepherd University

Interpersonal Violence
Response
• Sexual Assault Response Coordinator
• Deputy Title IX Coordinator
• Title IX-Compliant Response and Investigation Protocols
• Trained Staff
o Deputy Title IX Coordinator
o Dean of Students
o Sexual Assault Victim Advocates
o Interpersonal Violence Investigators
o Student Conduct Hearing Board and Appeals Board

• Interpersonal Violence Case Tracking System
o Identifies Behavioral Patterns
o Adheres to Office of Civil Right Recommendations
Shepherd University

Shepherd University Board of Governors
February 2015

Presentation Agenda Page 4-3

Alcohol and Drug Use
Prevention
• Alcohol Abuse Training for All Athletes
• New Student Orientation Program
• Mandatory Online Alcohol and Drug Education Module
• Alcohol and Drug Abuse Screening

Shepherd University

Alcohol and Drug Use
Education
• Weekend Campus Events
• Residence Hall Programs
• One-Hour Alcohol and Other Drug Classes
• Five-Week Alcohol and Other Drug Classes
• WV Collegiate Initiative Addressing Alcohol Abuse in
Higher Education (WVCIA)
• On-going Training for Staff on Current Trends and
Best Practices

Shepherd University
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Alcohol and Drug Use
Response
• Residence Life Student and Professional Live-On Staff
• Senior Student Affairs Staff On-Call
• University Police and Emergency Medical Response Personnel

Shepherd University

Hazing
Prevention, Education, and Response

• Shepherd University Anti-Hazing Policy
• Sorority and Fraternity Recruitment Guidelines
• Greek Affairs Risk Management Policies
• Sorority and Fraternity Education Requirements
• Anti-Hazing Hotline
• Reporting Procedures

Shepherd University
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The National Context
Shepherd

• IPV and Hazing Prevention, Response, and
Resolution Training for Designated Staff
• Title IX-Compliant Processes
• Documented IPV Response and Resolution
Procedures
• IPV Prevention and Response Training for
Employees and Students
• Coordination and Training Across Departments

Shepherd University

Student Engagement and Leadership
• Twenty-five percent of the student body has enrolled in at
least one course using service learning over the past four
years.
Year

2010-2011

2011-2012

2012-2013

2013-2014

Service Learning Hours

5,920

7,705

13,627

10,636

Community Service Hours

28,825

25,599

20,421

26,036

Total Service Hours

34,745

33,304

34,048

36,672

• Shepherd students consistently demonstrate a sustained
commitment to service participation which is rare for most
post-secondary institutions.

Shepherd University
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Student Success
• Continuing Pilot Mentoring Program for At-Risk Students
o 49 Sophomore Students out of 89 from Fall 2013
o Fall 2013-to-Fall 2014 Retention Rate of 55 percent compared
to 74 percent of All Other Second Year Students
o Added 69 First-Year Students for Fall 2014
o Fall 2014-to-Spring 2015 Retention Rate of 91 percent for FirstYear Students At-Risk Students compared to 88 percent of All
Other First-Year Students
• Exploring New Program for Students who are Wards of the State
• Implementing New Student Success Network called Beacon –
connecting faculty, staff, and students ensuring that students
thrive academically and socially during their careers at Shepherd
Shepherd University

Enrollment and Housing Occupancy Trends
Undergraduate Enrollment at Fall Census
Academic Year

2011-2012

2012-2013

2013-2014

2015-2015

3838

3852

3695

3489

Total Undergraduate Headcount

Housing Occupancy at Fall Census
Academic Year

2011-2012

2012-2013

2013-2014

2014-2015

First-Year Students

470

425

377

388

Returning Students

694

703

706

666

Transfer Students

106

93

81

68

5

1

3

5

1275

1222

1169

1127

Readmitted Students
Total Students

Shepherd University
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Residential Students
As a Percentage of Total Undergraduate Population
50.0%

COPLAC
46%

45.0%

40.0%

35.0%

32.2%

31.8%

32.4%
31.6%

30.0%

27.5%
25.0%
Fall 2010

Fall 2011

Fall 2012

Fall 2013

Fall 2014

Shepherd University

Student Affairs Auxiliaries
Dining Services-FY2014
• FY2014 revenue reached $4.47 million with a bottom line
profit of $616,000, both slightly off budget due to decreased
on-campus occupancy.
• Completed renovation to Rams Den in Summer 2014, adding
Saikou Sushi, Fresco Grille, and Flatbread Pizza and
Sandwiches. These concepts helped keep retail sales near
year-prior levels in spite of seven lost sales days due to
weather.
• Meal plan participation stayed at 68 percent which is on par
for industry standards.
• Concessions sales exceeded $60,000, an all-time high aided
by two playoff football games in Fall 2013.
Shepherd University
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Student Affairs Auxiliaries
Dining Services-FY2014
• Food cost was below budget again due to full utilization of
Group Purchasing Organization (GPO) contract via US
Foods.
• Dining Services completed a $1.3 million renovation to
the Dining Hall over Summer 2014 which included a new
roof, new ceilings, new flooring in the Lower Dining Hall,
upgraded HVAC, and upgraded fire alarm systems.
These renovations brought air conditioning to the kitchen
and redistributed air flow throughout the building for a
better customer experience across all seating areas.

Shepherd University

Student Affairs Auxiliaries
Residence Life
• FY2014 total revenue of $6.45 million, off $70,000 to budget.
Bottom line profit of $1.1 million which is $270,000 more than year
prior. Occupancy was off to year prior in the fall semester by 4.7
percent and 1.6 percent in the spring semester.
• Profitability achieved through deferment of furniture purchases and
strong performance by Conference Services.
• FY2014 Conference Services exceeded sales budget by $82,000
with strong football camp surpassing1,000 participants.
• Residence Life upgraded Wi-Fi in the Westwoods Suites, replaced
Thacher Hall HVAC units, and upgraded Printz and Dunlop HVAC.

Shepherd University
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Student Affairs Auxiliaries
Student Center
• FY2014 revenue just over $1 million, off to budget by $27,000 due
to reduced fee revenue.
• FY2014 bottom line improved over year prior by $175,000 and
exceeded budget by $20,000.
• Savings of $45,000 to budget were realized from reduced labor
costs, deferment of miscellaneous equipment purchases, and
reduced programming costs.
• Don Rohel, Student Center Director, received a lifetime volunteer
service award from the Association of College Unions International.
• Keith Worrell was named Assistant Director of the Student Center
and is focused on Campus Recreation and the Information Center.

Shepherd University

Questions?

Thank you!
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Shepherd University Board of Governors
Report to the Academic Affairs and Student Affairs Committee
February 26, 2015
Presentation Agenda Item No. 4-b

RECOMMENDATION FOR APPROVAL OF THE
MINOR IN AGING STUDIES
Rationale
The older adult population is the fastest growing population in the 21st century, which affects all aspects of
society including health, social security, education, socio-cultural activities, family life and the labor market.
Society needs adequately trained and emotionally oriented personnel to work with aging persons in various
fields. Understanding the most recent age-related research is vital to serving the aging population, including
one’s own aging family members. The Minor in Aging Studies curriculum is designed to provide a broad
knowledge of aging and its impact on individuals, families, and society. It is intended for students considering
careers in the field of aging, those whose future careers may include some contact with older adults, and for
students who simply wish to learn more about this fastest growing population in society. This minor will be
housed in the Department of Psychology and administered by department faculty members.
Curriculum
Required Courses (6 credits):
PSYC 343
FACS 330

Psychology of Aging (Prerequisite: PSYC 101) (offered every spring semester)
Life Span Nutrition (offered every spring semester)

Elective Courses (Choose three - 9 credits):
APST 356
FACS 308
FACS 403
FACS 404
HLTH 400
HIST 309
PSCI 301
RECR 336
SOCI 303
SOWK 402

Appalachian Culture (Prerequisite: ENGL 101) (offered every spring semester)
Housing (offered once a year)
Consumer Economics (offered once a year)
Personal Finance (offered once a year)
Exercise for Special Populations (Prerequisite: HLTH 390) (offered every semester)
West Virginia and the Appalachian Region (2 sections offered every semester)
Public Policy (Prerequisite: PSCI 100 or 101) (offered every 3rd semester)
Inclusive Recreation (offered every semester and Summer I)
The Family (offered every semester and summer)
Social Gerontology (Prerequisites: SOCI 203 and PSYC 101) (offered every 3rd semester)
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Shepherd Course Catalog Descriptions
Required Courses:
PSYC 343
Psychology of Aging (3 credits)
This course explores both the physiological and psychosocial correlates of the aging process. Topics include
the sensory-motor, hormonal, biochemical, nutritional, and neurological aspects of aging; factors related to
substance abuse, memory loss, attention deficits, delirium, and dementia; and key factors in the mental health
of the elderly. Consideration is also given to cultural and social-political aspects of aging, as well as death and
the process of dying. Prerequisites: PSYC 101 or permission of instructor
FACS 330
Life Span Nutrition (3 credits)
This course will explore the nutritional foundations necessary for the growth, development, and normal
functioning of individuals in each stage of the life span, from preconception to the final stages of life.
Prerequisites: 4 credit hours of college science: BIOL 101, or CHEM 101 and CHEM 101L, or CHEM 120
and CHEM 120L, or permission of instructor
Elective Courses:
APST 356
Appalachian Culture (3 credits)
This interdisciplinary cross listed introduction to Appalachian culture will expose students to a wide variety of
creative expression from the geographic region that constitutes Appalachia, particularly West Virginia,
Virginia, Tennessee, North Carolina, and Kentucky. Students will study cultural stereotypes about
Appalachia, the unique historical and cultural forces at work in Appalachia, and the rich expression of
creativity in the area, including oral and written literatures, visual arts and crafts, and signing and songwriting.
Prerequisites: ENGL 101 or permission of instructor
FACS 308
Housing (3 credits)
A course designed to help individuals plan for housing needs at all stages of the lifecycle and at a variety of
socioeconomic levels.
FACS 403
Consumer Economics (3 credits)
A study of the opportunities and responsibilities of the consumer in choosing goods and services for use in
promoting individual and/or family goals
FACS 404
Personal Finance (3 credits)
A study of financial issues that affect individuals and families throughout the lifecycle
HLTH 400
Exercise for Special Populations (3 credits)
An introduction to the basic skills and knowledge required to safely prescribe and administer health and fitness
programs in special populations. Examples of populations covered include those with cardiovascular disease,
diabetes, and arthritis, as well as pregnant women, youth, and the elderly. Prerequisites: HLTH 390
HIST 309
West Virginia and the Appalachian Region (3 credits)
Emphasis upon the development of western Virginia and the State of West Virginia. This course will examine
the general geographical, political, and economic aspects of the southern Appalachian region. The impact
upon the Mountain State of the patterns of settlement, the heritage of sectional conflict, the statehood
movement, legal and political developments accompanying the assimilation of the area into the national
economy, and national events will be considered. The student will view the current problems of the area and
contemporary Appalachian society.
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PSCI 301
Public Policy (3 credits)
Study of public policy development and implementation in the United States, with emphasis on the ways in
which cultural, political, and institutional factors may inhibit or expedite pursuit of public policies designed to
meet societal needs and with consideration of selected contemporary issues of public policy within this
framework. Prerequisites: PSCI 100 or 101 or permission of instructor
RECR 336
Inclusive Recreation (3 credits)
This course introduces students to issues related to characteristics of special needs populations as well as
recreational and sports strategies for instruction of diverse populations. Students will also be introduced to the
legal issues related to adults and children with special needs.
SOWK 402
Social Gerontology (3 credits)
An interdisciplinary consideration of the sociological, psychological, and biological processes of aging with
emphasis on modes of social intervention. Important aspects of the demography of the aged are clarified, as is
the aging’s relationship with the family. Studies in changes in intelligence, memory, brain function, and
behavior accompany a look at the physiological aspects of the psychology of aging. Normal and pathological
physical changes and the effects of exercise receive attention. Discussions of environmental and social issues
such as prolongation of life, institutionalization, economics, neighborhood planning, public policy, and
community services are examined in their particular applications to older persons and the aging processes.
Strategies and techniques of the development and delivery of social services are presented. Prerequisites:
SOCI 203 and PSYC 101 or permission of instructor
SOCI 303
The Family (3 credits)
This course is an objective description and analysis of families. The course will examine the development and
functions of traditional family forms as well as explore a variety of other family forms. Problems and issues
facing contemporary families will be addressed. Diversity among American families will be emphasized.
Catalog Description
The Aging Studies Minor is for students considering careers in the field of aging, those whose future careers
may include some contact with older adults, and for students who simply wish to learn more about this fastest
growing population in society. This minor will be housed in the Psychology Department and administered by
faculty members in the Psychology Department.

The following resolution is recommended for adoption by the Board of Governors:
RESOLVED, That the Shepherd University Board of Governors approves the Minor in Aging
Studies, effective for the Fall 2015 academic semester.

Shepherd University Board of Governors
February 2015

Presentation Agenda Page 4-13

Shepherd University Board of Governors
February 26, 2015
Presentation Agenda Item No. 5

FACULTY ATHLETICS REPRESENTATIVE (FAR)
ANNUAL REPORT

For many students, participation in intercollegiate athletics is a significant part of the educational
experience. As is outlined in the NCAA Division II program, “Life in the Balance,” Shepherd is
committed to a blend of academic achievement, high level athletics competition, and engagement with the
community surrounding the University. Key attributes gained through athletics include learning,
sportsmanship, resourcefulness, service, passion, and balance. The integration of these attributes provides
Shepherd student-athletes with a path to graduation while cultivating a variety of skills and knowledge for
life ahead.
In the fall semester, Ram athletes showed great achievement in the area where the scoreboard counts the
most, with 13 of the student athletes earning 4.0 GPA’s. Those 13 represented ten of Shepherd’s 12
varsity teams. The Fall Semester Dean’s List included 51, which represents 16 percent of athletics’ entire
rosters.
Dr. Andro Barnett is Faculty Athletics Representative (FAR) and Associate Professor of Health, Physical
Education, and Recreation Studies. In his additional role as the institution’s FAR, he will present
information regarding Shepherd’s student-athletes and their engagement on the field and court, in the
classroom, on campus, and in the community.
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Shepherd University

Athletics
and
Student-Athletes

Student-Athletes
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NCAA Rules and Regulations
• RequiredAthleticsRelatedActivities
Inseason:
– Maximum4hours/dayand20hours/wk
– Minimumoneday/wkdayoff
OutofSeason:
– Maximum8hours/wk
• Prohibitionsongambling,fantasyleagues,March
Madnesspools,acceptanceofextrabenefits
• Mandatoryrandomdrugtesting

Student-Athletes

Eligibility Criteria
• Enrolledfulltime(atleast12credits)
• Minimumgradepointaveragerequirements
• Maintainsatisfactoryprogresstowarddegree:
– Passatleast24creditsinayear
– 75percentofcreditspassedmustbein
regularsemesters
– Passatleast6creditsinthesemesterpriorto
competition
– Declareamajorbythebeginningofthethird
year
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Student-Athletes

Freshman Eligibility
• CertifiedbytheNCAAEligibilityCentertoqualifyforcompetition:
– Highschoolgraduate
– Minimum820SATor68ACT
– 2.0gradepointaveragein16 corecourses

Academic Policies
• Attendclass
• Completeallassignments
• Conductinallacademicmattersconsistentwithacceptable
academicperformance
• TravelandContests:
– Notifyeachclassfacultymemberofmissedclassesand
travelschedule
– Facultyremindersofabsences
– Arrangementsmadeforsubmissionofassignments
– Makearrangementswithfacultyfortakingoftestsoutside
ofnormalscheduleduetotravel
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Academic Support and
Services
• CHAMPS/LifeSkills:
– Requiredcourseforallstudentathletes
– Preparationforbalancingdemandsof
academics,athletics,andNCAA
• StudyHall: teamspecificrequirements
• AcademicServices: tutoringcenter

Shepherd University
Conference Affiliation
•
•
•
•

UrbanaUniversity
NotreDameCollege
ConcordUniversity
UniversityofVirginia
Wise
• FairmontState
University
• GlenvilleStateCollege
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• UniversityofCharleston
• WestVirginiaState
University
• WestVirginiaWesleyan
University

Presentation Agenda Item 5-5

Student-Athletes (GPA by Percentage)
(CompletingSpring2014)

PercentageofstudentsbelowcumulativeGPAof2.0
PercentageofstudentathletesbelowcumulativeGPAof2.0

21.9percent
18.1percent

PercentageofstudentsatorabovecumulativeGPAof2.0
PercentageofstudentathletesatorabovecumulativeGPAof2.0

78.1percent
81.9percent

Student-Athletes

(GPA by Gender)

(CompletingSpring2014)

Gender

Mean

Minimum

Maximum

Female

2.94

1.56

3.91

Male

2.49

0.25

4.00
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Student-Athletes
Sport

(GPA by Sport)

Number Minimum Maximum

Mean

Softball

5

2.37

3.21

2.80

BasketballWomen

4

2.81

3.78

3.21

Golf

1

3.08

3.08

3.08

TennisMen

1

2.70

2.70

2.70

SoccerWomen

5

2.00

3.70

3.16

Volleyball

4

2.31

3.80

3.30

TennisWomen

2

3.30

3.86

3.58

Baseball

6

2.62

3.34

2.96

Basketball Men

2

2.93

3.20

3.07

SoccerMen

7

1.76

3.00

2.33

Football

30

1.60

3.91

2.70

Lacrosse

6

2.64

3.53

3.02

73

1.60

3.91

2.85

Total

Student-Athletes

ATHC 101

Chosen Majors
Major

Number

Percentage
ofTotal

Recreation andLeisureStudies

30

31.9

BusinessAdministration

11

11.7

Sociology

08

8.5

Biology

07

7.4

Nursing andAccounting

06

6.4

SecondaryEducation

05

5.3

ElementaryEducationand
Undecided

04

4.3

EnvironmentStudies

03

3.2

Communications NewMedia,
ChemistryandHistory

02

2.1

Spanish, Psychology,Political
ScienceandArt

01

1.1
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Shepherd University

RamsforMammograms
Raisedover$1300

CoachJennaEckleberry
and
CoachCamiloGuerci

Shepherd University

Themen'sbasketballteamwontheRam’sCupaward.

Shepherd University Board of Governors
February 2015

Presentation Agenda Item 5-8

Shepherd University

RamAwardwinnerJoanPopewithMelanieFord,B.J.Pumroy,
andAaronRyan.

Shepherd University

SeniorScholarAthleteAwardwinnersRobertHayesand
Melani Lewis.
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Shepherd University

FemaleAthleteoftheYearGeorgiaKarrwithFemaleSenior
AthleteAwardwinnerChristinaFerrara.

Shepherd University

Themen'stennisteamwontheawardforthetopGPAfora
maleteam.
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Shepherd University

Rankedashighas8th nationallyinthetop25poll

Shepherd University

Thewomen’ssoccerteamappearedintheNCAARegional
Rankingsforthefirsttimesince2011.
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Shepherd University

Thevolleyballteammadeitsfirstappearance
intheNCAARegionalPollsince1998,coming
intenth.

Shepherd University

TheShepherdRamsfootballteamroseashigh
assixthintheNCAAIIFootballCommittee’s
SuperRegionOnePoll.
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Shepherd University Board of Governors
February 26, 2015
Presentation Agenda Item No. 6

ADVISORY COUNCIL OF FACULTY (ACF) ANNUAL REPORT
The Advisory Council of Faculty (ACF) was established by West Virginia Code §18B-6-2 as an advisory
body of higher education faculty. Dr. Sylvia Shurbutt, ACF University Representative and Professor of
English, will present a report to the Board on the activities and concerns of the Council. Dr. Shurbutt’s
reports to the campus about the activities of the ACF may be viewed at
http://www.shepherd.edu/employees/senate/acf/.
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Shepherd University Board of Governors
February 26, 2015
Discussion Agenda Item No. 1

APPROVAL OF NOTICE OF INTENT TO AMEND
BOARD OF GOVERNORS POLICY 7,
ASSESSMENT, PAYMENT, and REFUND OF FEES

Two modifications to Policy 7, relating to the payment and refund of tuition and fees, are proposed in this
agenda item. The first would update the schedule and percentages of fees refunded in order to comply
with changes required by rules updates made by the HEPC. The second amendment would modify
language relating to installment payments by students.
The updates to the refund schedule are shown with strike-throughs and underlining in Section 4. The
specific proposal for a revised installment plan policy have not been finalized, as policies utilized by other
institutions are assessed and strategies that can help students most effectively in the financing of their
education are gauged. The changes relating to installment plans would result in a re-write of Section 7.
The following resolution is recommended for adoption by the Board:
RESOLVED, That the Shepherd University Board of Governors approves the issuance
of the Notice of Amendment of Policy 7, Assessment, Payment and Refund of Fees as
presented in the agenda materials of February 26, 2015, and directs the President to
distribute the Notice to all required recipients as provided for in Policy 4, together with a
summary of Policy 4’s description of the manner in which comments will be received.
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SHEPHERD UNIVERSITY
BOARD OF GOVERNORS
POLICY 7

TITLE: ASSESSMENT, PAYMENT, and REFUND OF FEES
SECTION 1. GENERAL
1.1 Scope 1.2 Authority 1.3 Effective Date -

This policy governs the assessment, payment and refund of fees.
West Virginia Code § 18B-1-6, 18B-10-8, 18B-10-1
March 21, 2006April ___, 2015, Amending the January 10,
2002March 21, 2006 Version of the Policy.

SECTION 2. GENERAL RULES
2.1

2.2
2.3

No financial credit of any type shall be extended to any individual, either student
or other, except as authorized herein. The institution shall operate on a strictly
cash basis with all payments and obligations being collected prior to the start of
classes except as provided in this rule. Fees include all required enrollment fees
and other course related fees.
Exceptions may be granted where a bona fide third-party agency has provided
authorization in writing that payment will be made for the student.
Exceptions may be granted for late financial aid disbursements for situations at no
fault of the student.

SECTION 3. FEE CHARGES
3.1

3.2

3.3

3.4

Undergraduate students enrolled for twelve or more credit hours and graduate
students enrolled for nine or more hours pay the maximum charges in each basic
fee category.
Undergraduate students taking fewer than twelve credit hours in a regular term
shall have their fees reduced pro rata based upon one-twelfth of the full-time rate
per credit hour, and graduate students taking fewer than nine credit hours in a
regular term shall have their fees reduced pro rata based upon one-ninth of the
full-time rate per credit hour.
Fees for students enrolled in summer terms or other nontraditional time periods
shall be prorated based upon the number of credit hours for which the student
enrolls in accordance with the provisions of Section 3.2 of this rule.
Students enrolled in undergraduate courses offered at off-campus locations shall
pay an off-campus instruction fee, which shall be used solely for the support of
off-campus courses offered by the institution, and shall not pay the athletic fee
and the student activity fee. The student union fee for off-campus students may
7-1
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3.5

3.6

3.7
3.8
3.9

be waived as determined appropriate by the President. Off-campus location is
defined as any location other than the main campus.
Whenever a bonding obligation exists as to the Student Center or any other
facility, the applicable fee(s) should be prorated based on the requirements of the
bond covenant.
The institution shall collect certain additional special fees, as may be approved
from time to time by the Board of Governors, for designated purposes separate
from and above those identified in the regular fee schedule.
All regular and special fees charged by the University shall be identified
separately and published so as to be readily available to all students.
All fees charged to students, both regular and special, must have approval by the
Board of Governors prior to assessment and collection.
Fees shall be established and charged for all noncredit community service courses
in an amount to insure that the offering is self-supporting, including an indirect
cost assessment when appropriate.

SECTION 4. REFUND OF REGULAR FEES
4.1
4.2

During the Add / Drop period, the refund amount is 100%.
Students who initiate a complete withdrawal from the university may receive a
reduction of tuition and fees in accordance with the schedules outlined below.
Reductions are determined from the first day of the school term; the official
withdrawal date is certified by the Registrar's Office.

During the first 10% of the term 90% reduction
From 11% to 25% of the term 75% reduction
From 26% to 50% of the term 50% reduction
After 50% of the term No reduction will occur
Should the percentage calculation identify a partial day, the entire day will be
considered in the higher refund period.
Continuing Students. Except for first-time enrollees, as specified in Section 4.2 of this
rule, students who officially withdraw during a semester in the academic year
shall receive a refund of regular fees in accordance with the following schedule.
4.1.1 Academic Year (Semester)
During the first and second weeks - 90% refund
During the third and fourth weeks - 70% refund
During the fifth and sixth weeks - 50% refund
Beginning with the seventh week - No refund
4.1.2

Summer Terms and Nontraditional Periods
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Refunds for summer sessions and nontraditional periods shall be
established based upon the refund rate for the academic year and
calculated using the following schedule.
During the first 13% of the term - 90% refund
From 14% to 25% of the term - 70% refund
From 26% to 38% of the term - 50% refund
After 38% of term is completed - No refund
Should the percentage calculation identify a partial day, the entire day should be included
in the higher refund period.
4.2

4.3
4.4

First time enrollees. Students who officially withdraw before or during their first
period of enrollment at Shepherd University shall have their refund calculated as
follows, in accordance with the provisions contained in the 1992 amendments to
the federal Higher Education Act.
4.2.1

Academic Year (Semester)
During the first and second weeks - 90% refund
During the third week - 80% refund
During the fourth and fifth weeks - 70% refund
During the sixth week - 60% refund
During the seventh and eighth weeks - 50% refund
During the ninth week - 40% refund
Beginning the tenth week - No refund

4.2.2

Summer Terms and Nontraditional Periods
Refunds for summer sessions and nontraditional periods shall be
established based upon the refund rate for the academic year and
calculated using the following schedule.
During the first 14% of the terms - 90% refund
From 15% to 20% of the term - 80% refund
From 21% to 30% of the term - 70% refund
From 31% to 40% of the term - 60% refund
From 41% to 50% of the term - 50% refund
From 51% to 60% of the term - 40% refund
After 60% of the term - No refund

Refunded fees must be returned in accordance with the requirements of the
federal Higher Education Act whenever Title IV funds are involved.
A withdrawal fee may be charged by the institution not to exceed five percent
(5%) of the total student fees charged for the term or one hundred dollars
($100.00), whichever is less.

SECTION 5. REFUND OF ROOM AND BOARD
5.1

Room: Refund generally not applicable. Any discretionary refund shall be based
on the housing contract signed by the student.
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5.2

Board: Refund shall be prorated based upon the date of official withdrawal. All
refunds are calculated from the first day of classes.

SECTION 6. REGISTRATION PERIOD - LATE FEE
6.1

6.2

6.3

A formal registration period shall be established at the beginning of each semester
or term at which time fees are due and payable in accordance with the provisions
of this policy. In addition, a late registration period may be established. A late
fee as established by the Board of Governors shall be imposed on all late
registrants. The President or a designee shall have the authority to waive the fee
in cases where evidence indicates the delay occurred through a fault of the
institution.
An exception to the registration time period may be granted to an individual under
rare circumstances and then only when there is evidence that the student has a
reasonable opportunity to complete successfully all course work. The President
or a designee must approve the exception with the evidence documented and held
on file supporting the decision.
The first two class meetings shall be considered the regular registration period for
nontraditional students registering for evening, Saturday, off-campus, extension
and other special classes. In addition, a late registration period may be
established which shall not exceed the third and fourth class meetings. A late fee
as set by the Board of Governors shall be imposed on all late registrants.

SECTION 7. INSTALLMENT PAYMENT PLANS
7.1
7.2
7.3
7.4
7.5
7.6

Student fee deferred payment plans will be offered for fall and spring terms.
All available financial aid for the term must be credited to the student's account
prior to determining the amount available for deferral.
After all financial aid is applied to the student's account, sixty percent (60%) of
the balance of student fees must be paid prior to the start of classes.
The remaining balance, including interest, must be paid prior to the end of the
sixth week of classes.
Interest on the deferred amount may be charged at a rate of 10%.
Room and board and other non-course related charges may be divided into
installments.

SECTION 8. USE OF CREDIT CARDS
8.1

8.2

The use of credit cards for payment of student fees is authorized under the
statewide contract initiated by the State Board of Investments or under any
alternate program approved by the Board of Governors.
To the extent allowed by law or policy of the credit card company, the institution
shall impose a surcharge on credit card payments equal to any amount that may be
imposed by the credit card company as a vendor discount or service fee.
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SECTION 9. ENROLLMENT IN EXCESS COURSE LOAD
9.1
Special permission shall be required for any student to register for more than
nineteen (19) credit hours in one semester, but credits in Applied Music shall not
count toward this limit.
SECTION 10. DEFERRAL OF FEES DURING A LEGAL WORK STOPPAGE
10.1 Any student adversely, financially affected by a legal work stoppage may be
allowed, on a case-by-case basis, an additional six months to pay the fees for any
academic term, in accordance with procedures established by the President.
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