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11:30 a.m. 
New Board Member Orientation 

Room 164 
 

2:00 p.m. 
Board of Governors Meeting 

Lower Conference Room 
 

AGENDA 
Regular Session 

 
1. Call to Order Chair Mary Clare Eros 

2. Public Comments  

Consent Agenda 

1. Adoption of the Minutes from November 12, 2009 
Board Meeting 

Chair Eros 

2. President’s Report President Suzanne Shipley 

3. Approval of Information Technology Security Policy Mr. Alan Perdue, General Counsel 

Mr. Robert Spiker, Director of IT 
Services 

Discussion Agenda 

1. Shepherd’s Messaging Platforms Ms. Kimberly Scranage, Vice 
President for Enrollment Management 

2. Student Affairs Annual Report Dr. Sharon Kipetz, Vice President for 
Student Affairs 

3. Quarterly Financial Report Dr. Ed Magee, Vice President for 
Administration and Finance 

4. Institutional Accreditation Annual Report Dr. Richard Helldobler, Vice 
President for Academic Affairs 

Dr. Scott Beard, Professor of Music 

Dr. Dorothy Hively, Assistant 
Professor of Education 

5. Triennial Performance Assessment of the University 
President 

Chair Eros 

Executive Session 
1. Awards and Honoraria  

Regular Session 
1. New Business Chair Eros 

Adjournment 
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Shepherd University 
Board of Governors 

 
Minutes of the Meeting of November 12, 2009 

 
The Shepherd University Board of Governors met on November 12, 2009 in a regular meeting.  Members 
participating were: Daniel Bascom, John Beatty, Jason Best, Gat Caperton, Mary Clare Eros, Doris Griffin, 
D. Scott Roach, W. Mark Rudolph, Diane Shewbridge, and John Younis.  Also present were Shepherd 
University President Suzanne Shipley, members of the executive staff and others.  Board members Lacy 
Rice III and Veronique N. Walker were absent from the meeting.  
 
1. PUBLIC COMMENTS 

No public comments were made. 
 

2. ADMINISTRATION OF OATH OF OFFICE FOR NEW BOARD MEMBERS 
The oath of office was administered to John Beatty and D. Scott Roach, new members to the 
Board. 
 

3. MINUTES OF THE MEETING OF SEPTEMBER 10, 2009 
 M (Best) S (Griffin), PASSED, that the minutes of the September 10, 2009 meeting of the Board 

of Governors be adopted as presented at the meeting.  
 

4. PRESIDENT’S REPORT 
Dr. Shipley highlighted the work of the RBA Today taskforce she is chairing, an initiative 
sponsored by the WV Higher Education Policy Commission in an effort to increase the number of 
college graduates in the state. 
 

5. APPROVAL OF AMENDMENT OF POLICY 26, SALARY POLICY 
M (Rudolph) S (Griffin), PASSED, that the following resolution be adopted by the Board: 

RESOLVED, That the Shepherd University Board of Governors approves the 
amendments to Policy 26, Salary Policy, as presented in the agenda book of November 12, 
2009. 

 
6. APPROVAL OF INCREASE OF EMPLOYEE SALARIES 

M (Griffin) S (Caperton), PASSED, that the following resolution be adopted by the Board: 
RESOLVED, That the Shepherd University Board of Governors finds that an exigent 
circumstance exists pursuant to revised BOG Policy 26 and authorizes the University 
President to implement salary increases up to but not exceeding the extent of the salary 
increase proposal as presented in the agenda book of November 12, 2009, provided 
however, that the President shall retain the discretion of when to implement salary 
increases and whether to proceed with implementation. 
 

7. APPROVAL OF GRANT OF RIGHTS OF WAY 
M (Shewbridge) S (Younis), PASSED, that the following resolution be adopted by the Board: 

RESOLVED, That the Shepherd University Board of Governors approves the grant of 
Rights of Way to the West Virginia Division of Highways, as presented in the agenda book 
of November 12, 2009, and authorizes the President of the University to execute any and 
all documents necessary and proper, in the President’s discretion and approved as to form 
by legal counsel, to effectuate the transaction. 
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8. OFFICE OF ENROLLMENT MANAGEMENT DATA REPORT 
Ms. Kimberly Scranage, Vice President for Enrollment Management, presented to the Board the 
Office of Enrollment’s Annual Report. 
 

9. ANNUAL FINANCIAL REPORT AND QUARTERLY FINANCIALS 
Dr. Ed Magee, Vice President for Administration and Finance, introduced Ms. Mary McPherson of 
Deloitte and Touche, who reviewed the Financial Statements as of and for the Years Ended June 
30, 2009 and 2008, and Independent Auditors’ Reports.  Following, Dr. Magee presented to the 
Board the Quarterly Financial Management Report for the period ending September 30, 2009. 

 
10. EXECUTIVE SESSION 

M (Griffin) S (Best), PASSED, That pursuant to Section 4 of Article 9A of Chapter 6 of the WV 
Code, it was moved that the Board enter into executive session for the purpose of discussion of 
matters relating to confidential legal matters and potential acquisition of real property.  

 
At the conclusion of the executive session, the Board returned to open session.   
 

11. NEW BUSINESS 
None. 

 
There being no further business, the meeting was adjourned to the Studio Theater in Sara Cree Hall 
for selected scenes of the student production, “Dead Man’s Cell Phone.” 

 
 
 

___________________________   __________________________ 
Mary Clare Eros      Doris Griffin 
Chair       Secretary 
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PRESIDENT’S REPORT 
 

Issues in Higher Education 
“Crossing the Finish Line:  Completing College at America’s Public Universities” 

One of the most pressing issues in higher education as discussed on the national and state levels, 
as well as here at Shepherd, is the issue of degree completion for our students.  The RBA Today 
initiative, as described in my November remarks, is one response from the State of West 
Virginia in meeting this critical challenge.  Attached is an article that was in a recent issue of the 
Association of Governing Boards’ (AGB) Trusteeship magazine which speaks to the role board 
members can play in supporting an institution’s degree-completion efforts.   

Advancement 
Create the Future Comprehensive Campaign Report: 7/1/06 through 11/30/09 

The Campaign Report provides analysis of cumulative data from the start date of the campaign 
through the end of the reporting period.  As a comprehensive campaign, the report includes data 
from all philanthropic and specified external sources of funds.  

 The campaign total as of November 30 was $16,639,891.  This represents 83% of the 
$20 million goal, and $573,980 has been added to the campaign totals since the 
beginning of the fiscal year. 

 To date, $2,254,921 has been raised for capital projects; $5,036,572 has been raised for 
endowment; and $3,329,723 has been raised to meet annual needs.  In addition, 
$6,018,675 in grants for capital and special projects has been secured through 
competitive government programs.   

Shepherd University Year-to-Date Giving Summary: 7/1/09 through 11/30/09 

The Giving Summary provides annual data for year-to-date comparisons with the previous fiscal 
year.  Data provided includes outright gifts and payments received on pledges, grants, and 
deferred commitments during the reporting period. 

 A total of $1,507,569 was received during the reporting period, representing a $689,926 
increase as compared to FY09 year-to-date data.  Giving in the areas of capital, CATF 
annual fund, and government payouts are attributed to producing the 84% increase in 
outright gifts and pledge payments. 

 During the reporting period, 969 donors had given 1,491 gifts.  The number of donors 
has increased by 16% over the same period the previous year.  The number of gifts given 
by these donors is virtually unchanged when compared to the same date in FY09.  This 
demonstrates excellent progress over previous reports for the fiscal year that indicated 
declining trends in both the number of donors and the number of gifts.   
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Campus Life 
Career Placement 

With commencement on the horizon, opportunities to interact with potential employers for soon-
to-be graduates are being provided.  In November, 96 students attended the Nurses Employment 
Fair.  The Cumberland Valley Consortium Job and Internship Fair and Graduate School Expo 
will be held in February. 

Athletics 
Performance as Scholar-Athletes 

Shepherd’s athletes are encouraged to maintain strong grade point averages and complete study 
through graduation.  For the Fall 2009 semester, 317 students were involved in athletic teams 
and cheerleading.  Of that number, 293 or 92.43% were in good academic standing at the end of 
the semester. 

West Virginia Intercollegiate Athletic Conference (WVIAC) 50th Anniversary 

WVIAC celebrates its 50th anniversary of its basketball tournament in Charleston March 3rd 
through 6th.  Alumni Affairs is offering a travel package that includes bus transportation to 
Charleston from Shepherdstown, two nights hotel stay at the Marriott, tickets for Saturday’s 
tournament championship games, a reception for alumni and friends prior to the games, and 
activities at the Clay Center.  I will host a reception on March 4th for alumni and friends, 
including political leaders and potential donors, in the Charleston area. 

Enrollment Management 
College Goal Sunday 

Shepherd University will participate in a nationwide outreach initiative, College Goal Sunday, 
on Sunday, February 21st.  Funded by the Lumina Foundation, the initiative seeks to provide 
information about and access to federal financial aid to students of underserved and 
underrepresented populations.  Shepherd is one of 16 locations around the state to host this 
event, where financial aid experts and other partners offer information and assistance in 
submitting the Free Application for Federal Student Aid (FAFSA). 

December Graduates Certified 

Shepherd’s Office of the Registrar certified 218 December graduation awards to 201 
undergraduate and 17 graduate students.  This is an increase over last year’s certified awards of 
186, or 176 undergraduate and 10 graduate students. 

Spring Enrollment Data 

Preliminary Spring 2010 enrollment data has been submitted to the West Virginia Higher 
Education Policy Commission (WV HEPC).  The data reported included: 

 Spring 2010 head count enrollment is 3,761, up 2.15% from Spring 2009.  
 The FTE enrollment went up by 2.77%, to 3,392.  
 New undergraduate student enrollment augmented that growth with a 10.3% head 

count increase. 
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Capital Projects 

Frank Center Heating/Ventilation/Air Conditioning (HVAC) Renovations 

Electric service to the building, including new main switch gear, main disconnect panels, and 
extending service to the boiler room, is nearly complete.  The installation of structural steel to 
support roof-top mounted equipment began January 21st, and will proceed as weather and 
occupant scheduling allows. 

Upgrades to the building’s fire alarm system are 80% complete and can only be finished after the 
HVAC equipment is installed in order to connect alarm systems to the equipment.  The system 
will remain active throughout construction activity.   

Center for Contemporary Arts (CCA) II 

Schematic design is nearing completion with design documents to begin as soon as possible.  
The air conditioning equipment in CCA I will be replaced, over the next two months, resolving 
current early and late season cooling problems.  This is a correction to the deficient operation 
from the original equipment, so the improvement is at no cost to the University.  Consistent with 
the original design, this equipment will also provide the air conditioning for CCA II.  This will 
create significant energy savings for both buildings. 

Knutti Hall HVAC Renovations 

Installation of second floor HVAC is complete and work on the first floor began January 19th on 
a nightshift basis.  The work includes mounting air handlers, connecting electrical and control 
components, and ceiling installations.  Estimated completion is April 1st.  Demolition of old 
components, such as radiators and related piping and patching, will most likely take place after 
graduation. 

Stutzman, Snyder and White Halls Remediation 

Areas identified by a recent industrial health inspection conducted by Boggs Environmental Inc. 
related to mold have been addressed.  Ineffective and damaged pipe insulation has been replaced, 
condensation- damaged ceiling tiles have been replaced, and noted areas abated by approved 
methods. 

Staffing 

Professional Development 

Shepherd University administrators continue to be active in professional development and 
leadership efforts outside of the institution.   

 Several Shepherd administrators are actively engaged with the work of one of our key 
higher education partners and resources, the American Council on Education (ACE).  Dr. 
Richard Helldobler, Vice President for Academic Affairs, will be elected Secretary of the 
Executive Board of ACE’s Fellow Program and will also serve as an interviewer for the 
2010-2011 class of ACE Fellows.  Dr. Russell Porter, Dean of Graduate Studies and 
Continuing Education, is a finalist for the 2010-2011 class of Fellows. 

 Dr. Scott Beard, Professor of Music, has been named a finalist for the West Virginia 
Professor of the Year, and will be honored at a dinner in Charleston when the recipient 
of this prestigious award will be announced. 
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 The Contemporary American Theater Festival at Shepherd University was hailed as “an 
organization exemplifying the principles of equality, tolerance, and peace as 
demonstrated by Martin Luther King, Jr.,” and was one of five recipients of the “Living 
the Dream” Service Organization Honor Roll.  I accompanied Lisa Younis, chair of the 
CATF board, to the luncheon sponsored by the Martin Luther King, Jr. West Virginia 
Holiday Commission, where she accepted the award on behalf of CATF. 

Board of Governors Meeting Dates 

April 8, 2010 

May 13, 2010 

June 10, 2010 

Upcoming Events 
Friday, February 12 

Movie "Daughters of the Dust," Reynolds Hall 
 

Friday, February 12-Sunday, February 14 
"Big River" Musical Theater Production, Frank Center 

 

Wednesday, February 17 
Soul Food Dinner, Dining Hall 

 

Wednesday, February 24 
Common Reading Food Fight Series with Warren Ballasco, Robert C. Byrd Center For 
Legislative Studies. 
 

Friday, February 26 
Common Reading Program Movie and Discussion, "The Garden," Reynolds Hall 

 

Saturday, February 27 
Jazz Ensemble Concert with Guest Artist Chris Vadala, Frank Center 

 

Thursday, March 4 
5 p.m. Office of Alumni Relations 2010 Annual Giving Phonathon, until 8:30 p.m. 

 

Friday, March 5 
PASS presents Richmond Ballet, Frank Center  

 

Saturday, March 13 
Friends of Music Concert Series Presents Two Rivers Chamber Orchestra, Frank Center  

 

Friday, March 26 
Friends of Music Concert Series Presents Chopin Celebration Featuring Dr. Scott Beard, 
Students, and Alumni of the Shepherd University Piano Studio, Frank Center 
 

Tuesday, March 30 
Reaching Your Finish Lines with Trish Downing, Paraplegic Ironman Triathlete, Sharing Her 
Triumphant Story and Speaking Out about Overcoming Obstacles and Achieving Goals, Robert 
C. Byrd Center for Legislative Studies.  

 

Wednesday, March 31 
Friends of Music Concert Series Presents "Rebel," Frank Center  

For other events, event locations and times, please check our home page calendar http://www.shepherd.edu/planweb/events/ 
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APPROVAL OF  
INFORMATION TECHNOLOGY SECURITY POLICY 

 
The establishment of an Information Technology Security Policy is a requirement of several provisions 
of federal and state law.  A series of revised drafts of an IT Security Policy were shared with 
constituencies across the campus throughout much of calendar year 2009, and consensus as to proposed 
language was readily achieved.  

The President distributed a Notice of Proposed Policy 35, Information Technology Security Policy, as 
included below, on January 11, 2010.  The Notice is distributed to the Faculty Senate, the Classified 
Employees Council, the Student Government Association, and is posted on the University web-site.  
The Notice is also distributed to the Chancellor of the Higher Education Policy Commission.  No 
additional comments as to this proposed policy have been received. 

Shepherd University 
Board of Governors 
Policy 35 
 
TITLE: INFORMATION TECHNOLOGY SECURITY 
 
SECTION 1. GENERAL 
 

1.1        SCOPE: This policy applies to all Shepherd University faculty, 
staff, students, affiliates, and contractors who have 
access to University information and to systems that 
store, access, or process the information. 

1.2        AUTHORITY:  West Virginia Code §18B-1-6 
1.3        EFFECTIVE DATE 

 
SECTION 2.  DEFINITIONS 
 

2.1 Words not defined in this section have their usual and common meanings. 
2.2  Authentication credentials:  A set of unique tokens issued to a person and used 

to verify that person’s identity to an information system.  An example would be 
a username and password.  Another example would be a username and a 
scanned fingerprint. 

2.3  Information Security Administrator:  A person designated to oversee 
information security practices and procedures. 

2.4 Affiliate:  As used in this policy, affiliates of Shepherd University are people 
who use Shepherd computing resources but who are not contractors, students, or 
paid employees.  Examples include interns, volunteers, or Shepherd University 
Foundation employees. 

2.5 Password:  A character string, usually eight or more characters, known only to 
an individual and used to prove that person’s identity to a computer system 
during the authentication process. 
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2.6 Authorization:  The process of determining the access an individual is permitted 
to have to an information resource. 

2.7 Personally Identifiable Information (PII):  Information that can be used to 
uniquely identify an individual, such as a Social Security Number, or a name in 
conjunction with the date of birth.  In most cases this does not include 
information that is considered directory information according to the Federal 
Educational Rights and Privacy Act of 1974.   

2.8 Information resources:  All data, equipment, and software used to process or 
store information. 

2.9 Standard cryptographic techniques:  Technology commonly used in the 
computing industry to encrypt data sent from one information system to another 
in order to prevent unauthorized access to the data by a third party.  The 
technology may change from time to time as weaker techniques become more 
easily broken (rendering the technique ineffective) and stronger techniques 
become more prevalent. 

2.10 Access controls:  The enforcement of a set of authorization rules governing a 
person’s ability to locate, read, alter, create, or delete information stored in a 
computer system. 

2.11 Username:  A character string associated with a unique individual, and used 
during the authentication process to assert the individual’s identity.  The 
username is generally commonly known and generated from the individual’s 
name. 

 
SECTION 3. INFORMATION SECURITY PRINCIPLES 
 

3.1  Background:  Shepherd University’s information resources are vital academic 
and administrative assets that require appropriate safeguards.  Paper-based 
systems, computer systems, networks, and data are vulnerable to a variety of 
threats that have the potential to compromise the integrity, availability, and 
confidentiality of the information.  Effective information security programs must 
be used to eliminate or reduce the risks posed by potential threats to the 
University's information resources.  Measures must be taken to protect these 
resources against unauthorized access, disclosure, modification or destruction.  
Much of the guidelines in information security best practices are incorporated 
into the State of West Virginia Office of Technology Information Security 
Policy (WVOT-PO1001, issued January 18, 2007).  This Shepherd University 
policy makes references to the Governor’s Office of Technology policy, and all 
references to it herein shall include any amendments or successor policies 
thereof.  All University employees are expected to comply with WVOT-
PO1001. 

3.2  Applicable State And Federal Law; Applicable Industry Regulation:  All 
Shepherd University personnel covered by this policy shall comply with 
applicable laws and regulations.  Those include but are not limited to United 
States Code Title 18, § 1030 (the Computer Fraud and Abuse Act of 1986), Title 
20, § 1232g (the Federal Educational Rights and Privacy Act of 1974, FERPA), 
the Higher Education Opportunity Act of 2008, the West Virginia data breach 
notification act (SB 340 of 2008, codified as WVC § 46A-2A-101 through 105), 
the Health Insurance Portability and Accountability Act of 1996 (HIPAA), and 
the Payment Card Industry (PCI) data security standard, for those systems 
containing credit card information. 
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3.3 Appropriate Measures:  The University shall implement all necessary access 
controls, personnel practices, and administration to comply with information 
security best practices and applicable laws. 

 
SECTION 4. ACCESS CONTROLS 
 

4.1 Authorization:  Access to information resources (paper-based or electronic) is 
available only for authorized, job-related purposes.  Access to personally 
identifiable information (PII) shall be allocated only when determined to be 
necessary for the work duties of the personnel. 

4.2  Authentication:  All personnel accessing information resources shall be 
authenticated before access is granted.  In the case of electronic records, the 
individual shall have a unique set of authentication credentials (for example, a 
username and password).  It is the policy of the University that personnel shall 
not share authentication credentials.  Appropriate access controls shall be set in 
place to protect the confidentiality of any authentication credentials used to 
access information systems.  Such controls may take the form of a minimum 
cryptographic strength for passwords, a set time for the expiry of passwords, or 
the imposition of stronger controls in certain extremely sensitive environments. 

4.3  Physical Security:  Physical records containing PII shall be locked up when 
unattended or not in use (e.g. in a records vault).  Computer systems containing 
PII shall be similarly inaccessible.  For example, computers that store the 
information must be in a secured and locked facility. 

4.4  Data Security:  Electronic records containing PII should be stored on centralized 
data servers whenever feasible.  This can include databases or file servers.  
Computers used to access electronic records containing PII shall be locked 
against unauthorized use when unattended (for example, employing a screen 
saver with a password lock).  The storage of PII on mobile computing devices, 
such as laptops or “smart” phones, is strongly discouraged.  If such data must be 
stored on these devices, the use of data encryption to encode PII is strongly 
encouraged, to ensure its integrity in the event of theft of the physical device. 

4.5  Data Transmission:  All PII transmitted into or out of the Shepherd University 
information systems shall, to the largest extent feasible, employ standard 
cryptographic techniques to prevent unauthorized access to the PII.  The 
Information Security Administrator is responsible for determining what standard 
cryptographic techniques are acceptable.   

 
SECTION 5.  PERSONNEL PRACTICES 
 

5.1 Training:  All personnel who access applicable information resources shall 
receive adequate training in appropriate information security practices.  The 
Information Security Administrator may update training standards as needed for 
regulatory compliance.  Initial training should cover the basic concepts under 
section 3 (authentication, authorization, physical and data security, and data 
transmission).  Refresher training shall be offered periodically and required at 
the discretion of the Information Security Administrator. 

5.2  Acceptable Usage Agreement:  All personnel who access applicable information 
resources must accept the Shepherd University acceptable usage agreement.  
This agreement states that the employee has read, understands, and will comply 
with the information security policy and related guidelines and procedures, and 
that information resources will be used in accordance with established policies 
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and guidelines.  This also applies to vendors and contractors, per Section 1.0 of 
WVOT-PO1001.  The acceptable usage agreement may be altered as required to 
maintain compliance with applicable laws and future revisions to WVOT-
PO1001. 

5.3  Accountability:  All personnel using applicable information resources shall be 
considered responsible for activities performed using the unique authentication 
credentials (for example, username and password) assigned to them. 

 
SECTION 6.  ADMINISTRATION 
 

6.1  Ownership:  All information resources, including computer equipment 
purchased by Shepherd University, software installed on computer equipment, 
and data resident on computing systems and networks, are owned by Shepherd 
University, with the exception of assets governed by a contractual agreement 
(for example, licenses to operate vendor-owned software) or the intellectual 
property of Shepherd faculty, students, and staff (where applicable). 

6.2  Responsibility:  The President may appoint designees to implement this policy 
or serve as the Information Security Administrator for purposes of Section 5.1.1 
of WVOT-PO1001.  Such designees shall be responsible for creating, 
disseminating, and enforcing guidelines necessary for implementation of this 
policy. 

6.3  Discipline:  Employees who violate this Information Security Policy may be 
subject to disciplinary action.  Appropriate actions may include information 
security awareness training, removal of access, reassignment, or dismissal.  All 
disciplinary actions will be consistent with established policies concerning 
employment. 

 

The following resolution is recommended for adoption by the Board: 

RESOLVED, That the Shepherd University Board of Governors approves the 
creation of Policy 35, Information Technology Security Policy, as presented in 
the agenda book of February 11, 2010. 
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SHEPHERD’S MESSAGING PLATFORMS 
 

Like many colleges and universities, Shepherd is operating in a crowded and competitive higher 
education marketplace.  To stand out, Shepherd must equip its constituents with the ability to articulate 
its distinctiveness both verbally and in written formats.  Simply put, Shepherd needs to create a 
compelling set of messages that accurately portray the university’s attributes.  
 
To accomplish this, Widmeyer Communications has developed a messaging platform that includes: 
 

• A core message brief, suitable for all audiences, which presents a big-picture illustration of 
Shepherd’s attributes in approximately 450 words. 

• Sub-messages for individual target audiences, including potential students and their families, 
alumni, business leaders/employers, public policy makers, etc.  These messages build on those 
in the core message, but include points that are especially relevant to each audience. 

• “Elevator speeches” for each audience.  These are short, sound-bite style messages that deliver 
key points in about 15 seconds in a powerful way.  

 
Widmeyer collected a diverse range of data by holding open sessions with the campus community, 
providing on-line surveys, and tapping into research findings.  Now that the messaging platform has 
been completed, Widmeyer has returned for the campus engagement phase.  This phase involves 
messaging training for representatives of all target audiences.  Each campus representative should 
become a more effective ambassador for Shepherd by deploying consistent and valuable messaging. 
 
Widmeyer representatives will be leading a discussion with Board members regarding the newly-
developed messaging platform. 
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STUDENT AFFAIRS ANNUAL REPORT 
 
 
 
 
 
 
Dr. Sharon Kipetz, Vice President for Student Affairs, will present data representing the 
activities of the offices within the Student Affairs division.  The presentation will include 
information about community services, student discipline, campus programming, the 
counseling and health centers, housing and dining, summer conferences, career services 
and co-op and internships.  A copy of the Student Affairs PowerPoint presentation is 
included on the following pages. 
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 QUARTERLY FINANCIAL MANAGEMENT REPORT 

 
Dr. Ed Magee, Vice President for Administration and Finance, will present the quarterly 
financial management report. 

 
EXECUTIVE SUMMARY 
During the second quarter of fiscal year 2010, Shepherd University’s net assets decreased 1.15% 
over the same quarter for the previous year.  The increase in the number of full time equivalent 
(FTE) students was 152 for the fall semester. 
 
The operating costs for the second quarter of fiscal year 2010 exceeded those of the previous 
year’s second quarter by $1.8 million for a number of reasons.  The major sources of the increase 
are: 

• Scholarships and fellowships increased because federal Pell grants and institutional   
financial aid increased. ($530,000)  

• Merchandise for resale increased because bookstore sales and food costs increased. 
($148,000)   

• Additional depreciation expenses related to the Wellness Center and other capital 
additions were incurred. ($329,000) 

• Operating expenses for the new wellness center increased over the costs for the 
operations at Sara Cree Hall. ($272,000) 

• Contractual Services for marketing consultants increased. ($98,000) 
• Personal Services increases related to Strategic Plan priorities. ($130,000) 
• Public Services increased because more funds were expended on the Medical 

Transformation grant than during the second quarter of the previous fiscal year. ($74,000)  
 

In addition, utilities and other costs increased over the second quarter of fiscal year 2009.  
       

 
At the end of December, the Governor issued an executive order to reduce state appropriations 
by 3.4% which translates into a $369,000 reduction for Shepherd.  This amount is in addition to 
the $353,000 reduction from fiscal year 2009 state appropriations.  Federal stimulus funds will 
be received to supplant both reductions.  The University did not commit temporary stimulus 
funds from the original $353,000 reduction to pay for permanent budget changes.    
 
A decline in the State’s tax collections could have a negative impact on the University in fiscal 
years 2011 and 2012.  The Governor’s fiscal year 2011 budget imposes a $512,000 reduction 
from the original fiscal year 2009 appropriation.  It is expected that this reduction may be offset 
by temporary federal stimulus funds.  It is anticipated that the reductions made in 2010 and 2011 
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will remain for fiscal year 2012.  University staff will continue to monitor the State’s economic 
status closely.  Interest income revenues may decline as rates remain low.  
 
The University’s share of the OPEB liability increased $1.7 million over the second quarter of 
the previous year.  The increase in this liability is expected to be $2.9 million for fiscal year 
2010.    
 
Through the strategic planning process, the University has identified budget reallocations to fund 
priorities identified in the plan.  Approximately $440,000 in reallocations has been identified 
from core operating and auxiliary enterprise units to apply to the initiatives for meeting the 
plan’s goals. 
 
The University will continue to monitor the status of the national economy and its impact on 
public higher education.  Through the strategic planning process, key financial ratios will be 
monitored in order to minimize costs, create efficiencies and position the University to compete 
effectively in the current and future higher education market.     
 
 
EXPLANATORY NOTES 
 
Net Assets 
Net assets decreased $968,000 or 1.5% over the second quarter of fiscal year 2009.  Excluding 
the $1.4 million increase in the OPEB liability, net assets increased .06% or $472,000.   
 
Cash and cash equivalents: Cash and cash equivalents decreased $616,000 over the second 
quarter of fiscal year 2009.  More students received financial aid payments which are made in 
January for the spring semester. 
 
Accounts receivable: Accounts receivable increased 9.24% or $1.2 million because the amount 
of financial aid received by students increased.    
 
Grants and Contracts Receivable: Grants and Contracts Receivable increased $80,000.  The 
federal HUD operating grant for the Center for Legislative Studies is being paid from University 
funds rather than from the Shepherd University Foundation. 
 
Inventories: Inventories increased $101,000.  More new books were purchased by the bookstore 
in relation to the enrollment increase. 
 
Loans receivable: Current loans receivable decreased $126,000 and noncurrent loans receivable 
increased $176,000 because students were unable to consolidate their loans during the past year.  
 
Restricted cash and cash equivalents: Restricted cash and cash equivalents decreased 
$326,000.  More cash was held in the Wellness Center bond funds in the previous fiscal year 
because the initial principal payment for the Wellness Center was higher than the current year’s 
payment.   
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Investments: Investments decreased $6.5 million because funds were expended for the Wellness 
Center construction during the past year.  
 
Capital Assets: Capital Assets increased $6.8 million because the Wellness Center construction 
was completed.  Capital asset additions were offset by depreciation.  
 
Operating Revenues 
 
Total operating revenues were 52.4% of the total fiscal year 2010 budgeted revenues compared 
to 51.9% for the second quarter of fiscal year 2009.      
   
Tuition and Fees: The tuition and fee revenues were 54.2% of the budget for the second quarter 
compared to 54.8% for the second quarter of the previous fiscal year.     
 
State and Local Grants and Contracts: State and Local Grants and Contracts increased 
$688,000 because revenues from State financial aid programs and the Knutti Hall HVAC project 
increased.  
    
Nonoperating Revenues and Expenses  
 
Investment Income: Investment income declined $472,000 over the previous year.  Interest 
revenues for funds held with the West Virginia Board of Investments decreased because interest 
rates declined.  In addition, invested construction proceeds from the Wellness Center bonds were 
expended.  
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Shepherd University Board of Governors 
February 11, 2010 
Discussion Agenda Item No. 4 
 
 

INSTITUTIONAL ACCREDITATION ANNUAL REPORT 
 
 
Shepherd University is undergoing two major re-accreditations:  the first with the Higher 
Learning Commission (HLC)/North Central Association and the second with the (NCATE). 
 
Higher Learning Commission (HLC) 
The Higher Learning Commission is a nongovernmental organization that grants peer-reviewed 
accreditation and membership in the Higher Learning Commission/North Central Association.  In 
preparation for the accreditation visit by HLC representatives, the University has begun a three-
year self-study.  The self-study will show Shepherd University's accountability in demonstrating 
the national standards that assure a high-quality learning environment, renowned scholarship, 
innovation and service.  Shepherd University's accreditation dates back to 1950, with the last 
HLC visit taking place during the 2001-02 academic year. 
 
Using evidence-based data and data-driven results and continuous improvement outcomes from 
the Shepherd University Strategic Plan, the University will demonstrate how it is in compliance 
with the standards of excellence set by the Higher Learning Commission, in addition to reflecting 
on future priorities in defining the liberal arts university in the 21st century. 
 
The following timeline is being implemented for the self-study: 

1. Development of campaign slogan: 
• Creating the Future:  Transforming Lives to Lead and to Serve 

2. Contact with Shepherd’s HLC Staff Liaison:  Dr. Karen Solomon 
a. Date of site visit is set for March 5-7, 2012. 
b. Preliminary documents and timeline(s) submitted to Dr. Solomon and all have 

been approved with minor corrections. 
c. By 2012, the self-study report and supporting documents will be digital only. 

3. Establishment of HLC Self-Study SAKAI site (non-public) and the public website 
(www.shepherd.edu/accreditation).  There is a link on the Shepherd homepage. 

4. Publication of an accreditation newsletter and announcement of the Self-Study Campaign 
via postcard (December 2009). 

5. Finalization of Committee Members and Writing Teams: 
• Executive Steering Committee 
• Writing Teams for each of the Five Criteria; Team Leaders 
• Proof-Readers 
• Document Room coordination  
• Technology/Graphic Design Committee 

6. Development of Budget items for accreditation in conjunction with Dr. Helldobler 
(VPAA) and Ms. Joan Pope. 

7. Checklist for pre-visit, visit and post-visit roles for campus constituents and team 
members developed. 

8. UPCOMING: 
a. VPAA and Self-Study coordinator attend the HLC annual meeting in Chicago 

this April. 
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b. President Shipley will serve on an HLC campus visit team to learn more about 
the process. 

c. Writing teams will meet and begin to upload supporting documents. 
d. Visit of AAC&U President to campus February 3, 2010. 

 
National Association for Accreditation of Teacher Education (NCATE) 
The Higher Education Policy Commission requires that all state institutions with teacher 
education programs be accredited by NCATE.  Shepherd was fully reaccredited after its last visit 
in 2002 with no outstanding deficiencies.  Education programs included in the accreditation are 
Bachelor of Arts in Elementary Education, Bachelor of Arts in Secondary Education, Bachelor of 
Music Education, Master of Arts in Teaching, and Master of Arts in Curriculum and Instruction. 
 
Accreditation is a two-step process.  NCATE and the West Virginia Department of Education 
(WVDE) evaluate the performance of the Teacher Candidates and the performance of the 
Professional Education Unit (PEU).  Members of the PEU Council represent all of the 
departments across the  university that offer studies in specialization areas that lead to 
qualification for certification in secondary education.  Thus, teacher education is not only the 
responsibility of the Education Department but the entire Shepherd University community.  
 
The PEU is evaluated by reviewing the quality of the program, teacher candidate performance, 
field experiences, diversity, qualifications of the faculty and university governance in support of 
the implementation of education programs and policies. 
 
Each academic area is evaluated by its national specialized professional association (SPA) and/or 
reviewers selected by the WVDE and NCATE.  The WVDE and SPA associations ensure that 
teacher education candidates from Shepherd University are qualified in their content area, know 
how to differentiate instruction for diverse students, and are able to collaborate with colleagues, 
parents, and faculty to provide the best education possible to children throughout the Eastern 
Panhandle and beyond. 
 
The reaccreditation process will require review according to the following standards: 
 
STANDARD 1 
Candidate knowledge, skills, and professional dispositions 
 
STANDARD II 
Assessment system and unit evaluation 
 
STANDARD III 
Field experiences and clinical practice 
 
STANDARD IV 
Diversity 
 
STANDARD V 
Faculty qualifications, performance, and development 
 
STANDARD VI 
Governance 
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Standard VI requires involvement of the Board of Governors by: 
 Supporting the implementation of policies and programs, and 
 Promoting the Teacher Education Program 

  
A joint visit of NCATE and WVDE will be held on the Shepherd University campus October 2nd 
through 6th of this year. 
 
Re-accreditation is an open, evidence-based process based upon a shared model of continuous 
improvement, self-assessment and broad participation from across the University, including 
members of the Board of Governors.  The attached article and policy statement from the 
Association of Governing Boards (AGB) provides an overview as to the role of board members in 
the accreditation process. 
 
Dr. Scott Beard, Professor of Music and Chair of Shepherd’s HLC Self-Study, and Dr. Dorothy 
Hively, Assistant Professor of Education and Chair of Shepherd’s NCATE Accreditation, will 
join Dr. Richard Helldobler, Vice President for Academic Affairs, to discuss these two important 
processes and answer questions of the members. 
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Shepherd University Board of Governors 
February 11, 2010 
Discussion Agenda Item No. 5 
 
 

TRIENNIAL PERFORMANCE ASSESSMENT 
OF THE UNIVERSITY PRESIDENT 

 
 
 
 
HEPC Series 5 and West Virginia Code 18B-1B-6 require a formal triennial evaluation of 
each institutional president, involving a much more expanded process than is associated 
with the annual evaluation process.  Shepherd University Board of Governors Policy 29 
provides the detailed mechanism by which this process goes forward. 
 
As provided for in the Policy, the Chair of the Board has selected a consultant who will 
chair the Evaluation Team.  Policy 29 provides that the evaluation team will also consist 
of the Board Chair and the immediate past chair of the Board. 
 
The Board Chair has consulted with Mr. McMillan, the immediate past chair, who 
extends his regrets that he is unable to serve in this capacity due to out of state 
commitments.  The Chair will nominate a lay member of the Board to be the third 
member of the Evaluation Team. 
 
Subject to finalizing the arrangements with the consultant, it is anticipated that the 
Evaluation Team will conduct extensive interviews with President Shipley and with an 
array of campus constituencies, including the Board members, on March 22nd and 23rd.   
It is anticipated that the Board Chair will fully review and share the results of the 
evaluation process with the entire Board at the May meeting and will present at that time 
a draft Triennial Evaluation of the President to the Board for adoption.  
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Shepherd University Board of Governors 
February 11, 2010 
Executive Session Agenda Item No. 1 
 
 

AWARDING OF HONORARY DOCTORATE 
 

 
At each Commencement, Shepherd University awards an honorary doctorate to the presenter of the 
Commencement remarks.   
 
The complete agenda page will be distributed at the board meeting during Executive Session. 


