
SHEPHERD UNIVERSITY BOARD OF GOVERNORS 
January 8, 2009 

Lower Conference Room, Robert Byrd Center for Legislative Studies 

Shepherdstown, WV 

 

2:00 p.m. 

Board of Governors Meeting 

 

AGENDA 
 

Regular Session 

1. Call to Order Chairman Robert McMillan 

2. Public Comments  

Consent Agenda 

1. Adoption of the Minutes from November 13, 2008   

Board Meeting 

Chairman McMillan 

2. President’s Report President Suzanne Shipley 

3. Amending of the Shepherd University Master Plan to 

include Frank Creative Arts Center 

Addition/Renovation 

President Shipley 

4. Proposal to Implement Plan for Bachelor of Science in 

Computer Information Technology 

Dr. Mark Stern, Vice President for 

Academic Affairs 

5. Security Annual Report Mr. Alan Perdue, General Counsel 

6. Student Affairs Annual Report Dr. Sharon Kipetz, Vice President for 

Student Affairs 

Presentation Agenda 

1. Student Leadership Development Opportunities Dr. Kipetz and Ms. Rachael Meads, 

Assistant Director of the Student 

Center and Director of Student 

Activities and Leadership 

2. Shepherd University Research Corporation (SURC) Dr. Burton Lidgerding, Dean of the 

School of Natural Sciences and 

Mathematics and Director of  the 

Shepherd University Research 

Corporation 

3. New Business Chairman McMillan 

 

Adjournment 



Shepherd University Board of Governors  
January 2009 

Consent Agenda Item 1-1 

 

Shepherd University 

Board of Governors 
 

Minutes of the Meeting of November 13, 2008 

 
The Shepherd University Board of Governors met on November 13, 2008 in a regular meeting.  

Members participating were: Lauri Bridgeforth, Thomasine Campbell, Gat Caperton, Mary Clare 

Eros, Robert McMillan, Andrew Michael, Lacy I. Rice III, W. Mark Rudolph, and Diane 

Shewbridge.  Also present were Shepherd University President Suzanne Shipley, members of the 

executive staff and others.  Board members Manny Arvon and Doris Griffin were absent from the 

meeting.  

 

1. ANNUAL FINANCIAL REPORT 

Mr. Ed Magee, Vice President for Finance and Administration, introduced Mr. Dennis 

Juran, Partner with Deloitte and Touche, who reviewed the Financial Statements as of and 

for the Years Ended June 30, 2008 and 2007, and Independent Auditors’ Reports. 

 

2. MINUTES OF THE MEETING OF SEPTEMBER 11, 2008 
 M (Henriksson) S (Eros), PASSED, that the minutes of the September 11, 2008 meeting 

of the Board of Governors be adopted as presented in the agenda book.  

 

3. PUBLIC COMMENTS 

No public comments were made. 

 

4. PRESIDENT’S REPORT 

Due to the full meeting agenda, President Shipley referenced the President’s Report that 

was included in the agenda book, and offered to answer any questions board members may 

have.  

 

5. ENROLLMENT MANAGEMENT ANNUAL REPORT 
Ms. Kimberly Scranage, Vice President for Enrollment Management, presented the 

Enrollment Management Annual Report to the Board. 

  

6. APPROVAL OF NAME CHANGE AND PROGRAM ADDITIONS FOR MASS 

COMMUNICATION 

 

M (Eros) S (Shewbridge), PASSED, that the following resolution be adopted by the 

Board. 

 

RESOLVED, That the Shepherd University Board of Governors approves the 

renaming of the major in Mass Communication to Communication and New Media; 

the renaming of the minor in Mass Communication to New Media; the 

establishment of new concentrations in Digital Filmmaking, New Media, and 

Media Studies; and the establishment of a new minor in Digital Filmmaking, all as 

outlined in the agenda book, effective for the Fall 2009 academic semester. 
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APPROVAL OF NAME CHANGE FOR THE MINOR IN JOURNALISM  

 

M (Henriksson) S (Bridgeforth), PASSED, that the following resolution be adopted by 

the Board.  

 

RESOLVED, That the Shepherd University Board of Governors approves the name 

change for the Minor in Print Journalism to Journalism as outlined in the agenda 

book, effective for the Fall 2009 academic semester. 

 

7. QUARTERLY FINANCIALS 

Mr. Ed Magee, Vice President for Administration and Finance, presented to the Board the 

Quarterly Financial Management Report for the period ending September 30, 2008. 

 

8. ADVANCEMENT ANNUAL REPORT 

Dr. Diane Melby, Vice President for Advancement, referenced the Office of Advancement 

Annual Report distributed in the agenda book from the September 11, 2008 Board 

meeting, and presented an analysis of that report through an executive summary included 

in the agenda book and through her presentation.  

 

9. JAMAICA TRIP AND GLOBAL DEVELOPMENT 

Dr. Virginia Hicks, Dean of the School of Education and Professional Studies, presented 

an overview of the practicum trip she led to Jamaica during two weeks in January.  

Students involved shared their experiences and discussed what they learned.   

 

10. NEW BUSINESS 

There was no new business discussed at the meeting. 

 

11. EXECUTIVE SESSION 
 

 M (Michael) S (Caperton), PASSED, That pursuant to Section 4 of Article 9A of Chapter 

6 of the WV Code, the Board enter into executive session for the purpose of discussing 

matter of awards and honors. 

 

At the conclusion of the executive session, the Board returned to open session. 

 

 

There being no further business, the meeting was adjourned. 

 

 

 

___________________________   __________________________ 

Robert A. McMillan      Gat Caperton 

Chair       Secretary 
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Shepherd University Board of Governors 
January 8, 2009 
Consent Agenda Item No.  2 
 

PRESIDENT’S REPORT 
January 8, 2009 

Legislative Preview 

The month of January is expected to be dedicated to work with both state and federal legislators.  On the 
state level, Shepherd has requested inclusion in the Higher Education Policy Commission’s bonding 
proposal.  Shepherd has submitted a request for nearly $20 million for completion of phases 1b and 2a of 
the Center for Contemporary Arts and the creation of a new maintenance facility. 

A joint report was recently released with recommendations on capital support.  State Senator Robert H. 
Plymale and Delegate Mary M. Poling co-chaired the report from the Committee on Higher Education 
Capital Projects and Facilities  The 21 recommendations are in the areas of Financing New Capital 
Projects and Major Renovations, Facilities Planning, Capital Project Management, and Maintenance.  
Recommendations for the legislature’s financing of most new capital projects on university campuses and 
for primary financing responsibility for maintenance assigned to the universities would significantly 
impact Shepherd. 

On the horizon of the state legislature is the HEPC’s Personnel Study.  As presented during the Board of 
Governor’s November meeting by HEPC Vice Chancellor Dennis Taylor, the proposal provides for 
changes to the position classification, and is important to all statewide institutions for flexibility in 
managing personnel and financial resources. 

Visits to West Virginia’s congressional representatives are also scheduled for early in 2009.  In addition 
to advocating for broader ways of providing accessibility to students, we will be discussing possibilities 
for research partnerships with federal agencies to more fully develop the capacity for preparing students 
for careers in the health sciences and providing them with hands-on research experience through the 
Shepherd University Research Corporation. 

Institutional Benchmarking 

Shepherd hosted an American Council on Education Fellow, Dr. Francis Achampong, Director of 
Academic Affairs at Penn State-Mont Alto, during this fall semester.  Much of Dr. Achampong’s focus 
while at Shepherd was on a benchmarking study that will allow the university to see the progress it has 
made over the past several years and how it compares with our peer group of 20 schools selected by the 
West Virginia Higher Education Policy Commission.  The benchmarks focus on select areas such as 
enrollment management, academics, human resources, fundraising, and financial condition.  These 
benchmarks provide key indicators by which Shepherd University can measure success towards the goals 
it selects. 

As we guide Shepherd through the next Strategic Plan, we will be required to make careful decisions 
about balancing our role, mission, and values with financial realities.  The benchmarks outlined in this 
tool developed by Dr. Achampong will provide Shepherd with a clear and informed framework for future 
decisions. 

During my report at the Board meeting, I will review the attached slides from the benchmarking study. 
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Vice President for Academic Affairs Appointment 

It is my pleasure to announce that Dr. Richard Helldobler will join Shepherd University as the next Vice 
President for Academic Affairs effective July 1, 2009. 

Dr. Helldobler was recommended by the VPAA search committee, which was ably led by Dr. Anders 
Henriksson through a tight timeframe that began in spring semester 2008.  They reviewed numerous 
applications, selected six candidates to interview by phone, and subsequently brought four well-qualified 
individuals to campus for interviews.   

Dr. Helldobler comes to us from California University of Pennsylvania where he has held several 
positions, most recently Associate Provost/Associate Vice President for Academic Affairs, since 1990.  
While at California, Dr. Helldobler served as the Dean of the College of Liberal Arts following 10 years 
as Chair of the Department of Theatre and Dance.  He also became Founding Director of the Mon Valley 
Dance Academy, the resident dance company of the university. 

A graduate of the University of Toledo with a Bachelor of Business Administration degree, Dr. 
Helldobler earned his master’s degree in musical theatre/staging and directing, followed by his doctorate 
in theatre from Bowling Green State University.  Dr. Helldobler has been an American Council on 
Education Fellow, completing his fellowship at Point Park University and Roosevelt University. 

Dr. Helldobler will be tenured as a Professor in the Department of Contemporary Art and Theatre in the 
School of Arts and Humanities. 

West Virginia State Employee Combined Campaign 

Shepherd University’s participation in this year’s state employee charitable campaign set institutional 
records!  In spite of a year of campaign leadership transition and a tight economic climate, employees 
contributed $7,062.  This is the most raised at Shepherd during the annual charitable campaign with 
employee participation doubling from that of past years.  

Capital Projects 

� Center for Contemporary Arts:  Roof repairs continue with completion expected by March 1st.  
Drywall, painting and other leak-damaged areas will be repaired as soon as possible following roof 
work. 

� Wellness Center:  Structural steel and masonry work is nearing completion. The building envelope, 
primarily windows, will be complete in the next few days.  The pool has been dug and all in ground 
plumbing is complete.  Fire proofing is being placed on structural steel components in the running 
track and basketball areas.  Ceramic tile, paint, ceilings, electrical, mechanical and plumbing work 
continues. The retaining wall along the new road is complete and the road bed will soon be laid.  The 
fire lane curbing, water line extension, fire plugs and related valves, structural steel, storm water lines 
and sprinkler systems are complete. 

� Fairfax Field Bleacher Project:  Demolition of the existing bleacher system at the baseball field is 
complete.  Contractors are beginning excavation work and forming the base for the new bleacher 
concrete pad.  Weather will determine how quickly this work can be finished. 
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Athletics 

� The Shepherd University women’s basketball team recently participated in the Hoop N Surf 
Tournament in Honolulu, Hawaii during the winter break. 

� Several Shepherd football team members garnered honors.  Sophomore return specialist Deante 
Steele was named to the 2008 Daktronics, Inc. Division II All-Super Region 1 Football Team. Steele 
was a first team selection.  Additionally, former Shepherd football standout Ricky Schmitt has been 
signed to the practice squad of the Oakland Raiders. Schmitt had a stint on the practice squad of the 
Pittsburgh Steelers earlier this season. 

� Junior midfielder Jeffers Frazier of the Shepherd University men's soccer team was recently named to 
the 2008 National Soccer Coaches Association of America (NSCAA) All-Atlantic Region squad. 
He earned 2008 Daktronics Inc. All-Atlantic Region accolades earlier this year. 

Campus Life 

� Recent Events 

November 13  

� World Kindness day with the distribution of buttons and suggestions for promoting kindness 
and civility in the community. 

� Leadership Lounge workshop. 

November 15-18 

� Ten Shepherd Program Board students attended and presented at the Association of Campus 
Activities Northeast Conference in Verona, New York 

November 19 

� Commuter Affairs program on “How to winterize your vehicle for the cold commute”. 

November 20 

� Anti- smoking program/fair in conjunction with the Department of Nursing Education. 

December 1 

� Word Aids Day with educational and advocacy events ending with a candlelight vigil. 

� Speaker on industrial accidents. 

December 2 

� Tea and mugs distributed along with tips on how to relax as a part of Tea Day. 

� Halo tournament. 

December 3 

� Workshop “Don’t bag your Mental health” focusing on test anxiety. 

December 4 

� Relax Station with massage and Reiki offered. 

� Showing of the movie, “The Dark Knight”. 

December 6 

� Bus trip to New York City with110 participants. 
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December 7 

� Midnight Breakfast served to more than 700 students by faculty and staff the evening before 
finals. 

December 8 

� Good Morning Commuters coffee and danish. 

December 9 

� Commuter outreach program featuring “Entertaining on a dime without wine.” 

 

Office of Advancement 

� Shepherd University Philanthropy Report for FY’09:  YTD November 30, 2008 – $372,978 
raised. 

� Giving through November 30th has increased by $541,424 when compared to FY2008 year-to-
date data, and is attributed to a $1 million pledge commitment that is unrestricted and designated 
to the Center for Contemporary Arts and the Contemporary American Theatre Festival. 

� Giving to annual appeals fell behind by 19 percent when compared to the same period last year.  
Increased staff resources are being allocated in response to this data.  New strategies, including 
utilizing personal contacts to supplement the mail and phone campaigns, are being employed. 

� Create the Future Comprehensive Campaign Report:  Cumulative through November 30, 2008 - 
$7,177,550. 

� A $1,092,606 increase since September 30th, this represents 36.75 percent of the $20 million 
campaign goal. 

� Annual gifts totaling $64,803 were made by 55 donors and 42 donors contributed $27,116 to 
endowments during October and November. 

� Recent events: 

November 6 Contemporary American Theatre Festival Board Meeting 

November 9 Men’s Basketball Exhibition Game/Alumni Social at University of Virginia 

November 10 Alumni Association Board Meeting 

November 11 Scarborough Society Lecture 

December 3  Annual Holiday Gala and Friends of Music Reception at Cress Creek 

December 3  Campaign Leadership Gifts Committee Meeting 

December 4  Foundation Executive Committee Meeting 

December 8  CATF Executive Committee Meeting 

December 10 Thank you dinner for outgoing CATF Board President 

December 11 Foundation Board Meeting 

December 11 Alumni Association Board Holiday Social 
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Board of Governors Meeting Dates 

� Thursday, April 16 Board Meeting 

� Thursday, June 11  Board Meeting 

Upcoming Events: 

Sunday, February 1 
3:00 p.m. Guys and Dolls, Frank Center Theater.  

Friday, February 6 and Saturday, February 7 
8:00 p.m. Guys and Dolls, Frank Center Theater. 

Monday, February 16 
8:00 p.m. Ragamala Music and Dance Theater Presents Sva (“Vital Force”), Frank Center Theater. 

Saturday, February 24 
8:00 p.m.  Jazz Festival Concert, Frank Center Theater. 

Saturday, March 7 
8:00 p.m. Two Rivers Chamber Orchestra, Frank Center Theater. 

Monday, March 16-Tuesday, March 24 
Persian New Year Exhibit, Scarborough Library 

Tuesday, March 24 
8:00 p.m. Montclaire String Quartet, Frank Center Theater 

Thursday, April 9 
7:00 p.m. Dr. Mina Marefat, Culture and Architecture of Iran, Center for Legislative Studies 

8:00 p.m. Trio PROJECT, Frank Center Theater 

 

For other events, check our home page calendar 

http://www.shepherd.edu/planweb/events/ 

 

 



Charting the Future at Shepherd 

University

Using Benchmarking to Inform 

Strategic Planning and Foster 

Continuous Improvement 



Introduction

• Benchmarking: A process of measuring 

performance or progress against selected 

standards and using the data for strategic 

planning purposes

• Benchmarks: A set of standards on selected 

issues of importance that allows both internal 

and external comparisons 



Internal and External Comparisons

• Internal comparisons: Allow us to compare 

where Shepherd is now with where it was 

several years ago after separation from the 

community college

• External comparisons: Allow us to see how 

Shepherd compares with various institutions 

depending on the context of the comparison



• Comparison group where HEPC is the 
audience: peer group of 20 schools selected 
by HEPC

• Comparison group for strategic planning 
related to regional competition: schools 
competing with Shepherd for students in the 
region

• Comparison group for strategic planning 
related to public liberal arts profile: COPLAC  



Goals of Benchmarking 

• To determine what progress Shepherd has 
made in the past several years in selected 
areas

• To compare Shepherd’s performance with 
selected peers

• To set performance goals for the next five-
year planning period (2008-13) in selected 
areas

• To establish a regularized approach to self-
assessment



Focus of this Benchmarking Study

• Focus is the West Virginia Higher Education 
Policy Commission (HEPC) peer group

• This group consists of 20 institutions that 
include both public and private institutions

• The Study compares Shepherd with the peer 
group in key enrollment management, 
academic, fundraising, human resource, and 
financial areas, and sets strategic planning 
goals for the next five years



Human Resource Benchmarks

• Total staffing as of Fall 2007

• Instructional/research/public service 

Shepherd: 192 Peer mean: 179

• Executive/administrative/managerial

Shepherd: 72 Peer mean: 37

• Other professional

Shepherd: 34 Peer mean: 104

• Non-professional

Shepherd: 139 Peer mean: 143



• Overall student-staff ratio based on FTE 

students and staff

Fall 2005: 14.35 to 1 Peer mean: 10.14 to 1

Fall 2007: 14.50 to 1 Peer mean:  9.71 to 1

Goal for student-staff ratio by 2013:



• Student-staff ratio in Student Affairs based on 

FTE students and staff

Fall 2005: 93-1 Peer mean:

Fall 2007: 84-1 Peer mean:

Goal for student-staff ratio in Student Affairs by 

2013 based on institutions of similar size in 

peer group:



• Student-staff ratio in Academic Affairs 

(instructional and academic support areas) 

based on FTE students and staff

• Fall 2005: 88-1 Peer mean:

• Fall 2007: 90-1 Peer mean:

• Goal for student-staff ratio in Academic Affairs 

by 2013 based on institutions of similar size in 

peer group:



• Percentage of full-time staff from 

underrepresented groups (not including 

resident aliens)

Fall 2005 mean: 18.8% Peer median: 16.3%

Fall 2007 mean: 18.3% Peer median: 18% 

Goal for percentage of staff from 

underrepresented groups by 2013:



• Salary information

Average full-time staff salaries by EEO designation

Fall 2005:

1. Executive $51,761

2. Professional $33,064 

3. Clerical $23,498

4. Technical $29,636

5. Crafts $36,101

6. Service $21,785



Fall 2007:

1. Executive $58,554 2-year % change: 13.12%

2. Professional $37,024 2-year % change: 11.97

3. Clerical $25,923 2-year % change: 10.33%

4. Technical $31,370 2-year % change: 5.85%

5. Crafts $36,230 2-year % change: 0.35%

6. Service $23,380 2-year % change: 7.32%

Goals for categories of average full-time staff salaries

Non-classified staff as a percentile of CUPA:

Classified staff salaries as percentile of HEPC Market study:



Financial Benchmarks

• Primary reserve ratio

Measures length of time institution could pay 
expenses without relying on additional assets 
from net operations (i.e. it’s the equivalent of a 
rainy day fund)

Primary reserve ratio= expendable net assets 
divided by total expenses

FY 2002-03: 0.08 Peer mean: 

FY 2007-08: 0.28 Peer mean:



• Benchmark= 0.40x (i.e. institution should be 
capable of covering 40% of 12 months or 4.8 
months of expenses to allow financial flexibility 
for positive transformation)

Current status: Shepherd has enough money to pay 
for 3.36 months (about 3 months and 10 days) of 
expenses in its “rainy day” fund 

Goal for 2013: 0.40 or enough money for 4.8 
months (about 4 months and 21 days) of 
expenses(benchmark suggested by KPMG for 
higher education institutions)



• Net income ratio

Measures the degree of surplus or deficit for the 

year (i.e. shows if you are spending more of 

less than you make in a year)

Net income ratio= excess (or deficit) of 

unrestricted operating revenues over 

unrestricted operating expenses divided by 

total unrestricted operating income



FY 2002-03: 1.03% Peer mean:

FY 2007-08:1.05% Peer mean:

Benchmark: KPMG suggests that the ratio 

should be between 2% to 4% over an 

extended period

Goal for 2013: 3%



• Return on net assets ratio

Measures total economic return (i.e. shows how much 
return you are getting from investing your net assets)

Return on net assets ratio= change in net assets divided 
by total net assets

FY 2002-03: 4.39% Peer mean:

FY 2007-08: 9.02% Peer mean:

Benchmark: KPMG suggests a ratio of between 6% to 7% 
to allow for a return of 3% to 4% with 3% inflation

Goal for 2013: 6%-7%



• Viability ratio

Measures availability of expendable net assets to cover long-
term debt at the balance sheet date (i.e. shows your debt 
capacity)

Viability ratio= expendable net assets divided by long-term 
debt

FY 2002-03: 0.32 Peer mean:

FY 2007-08: 0.25 Peer mean:

Benchmark: KPMG suggests that a ratio of 1.00x indicates 
sufficient expendable assets to satisfy debt obligations at 
the balance sheet date

Goal for 2013: 1.00



• Composite Financial Index (CFI): A composite 

of the four core ratios discussed above

• How is it computed?

Relevant values and weight factors are assigned 

by the financial industry to the four core 

ratios to arrive at a Composite Financial Index



Ratio Relevant value Weight Factor

Primary reserve ratio 0.133x 35%

Net income ratio 0.7% 10%

Return on net assets ratio 2.0% 20%

Viability ratio 0.417x 35%



• Three steps in calculating the CFI

1.Calculate the Strength factor. This is the core 

ratio divided by relevant value

2.Calculate a score. This is the strength factor x 

weight factor

3.Get the CFI. CFI = sum of all four scores 



• Strength factor (core ratio divided by relevant value) 

• Strength factor for primary reserve ratio 

2002-03: 0.08/0.133=0.6 2007-08: 0.28/0.133=2.1

• Strength factor for net income ratio

2002-03: 1.03/0.7=1.47 2007-08:1.05/0.7=1.5

• Strength factor for return on net assets ratio

2002-03: 4.39/2.0= 2.195 2007-08: 9.02/2.0=4.51

• Strength factor for viability ratio 

2002-03: 0.32/0.417=0.76 2007-08:0.31/0.417=0.7

• All strength factors have improved, except for viability 
ratio which has stayed relatively the same  



• Score = strength factor  x weight factor

• Score for primary reserve ratio

2002-03: 0.6 x 35% = 0.21

2007-08: 2.1 x 35% = 0.735

• Score for net income ratio 

2002-03: 1.47 x 10% = 0.147

2007-08: 1.5 x 10% = 0.15

• Score for return on net assets ratio

2002-03: 2.195 x 20% = 0.439

2007-08: 4.51 x 20% = 0.902

• Score for viability ratio 

2002-03: 0.76 x 35% = 0.266

2007-08: 0.7 x 35% = 0.245

• All scores improved except for the viability ratio



CFI is sum of all the scores

FY 2002-03 CFI: 1.06 Peer mean:

FY 2007-08 CFI: 2.0 Peer mean:

Benchmark: A strength factor of 3 or more for each 
ratio shows that the institution is financially 
healthy (i.e. has adequate resources). A strength 
factor of 5 or more shows financial vibrancy. A 
strength factor of 1 or less indicates financial 
trouble. A strength factor of 3 on all ratios will 
yield a CFI of 3 after weights are factored in.

CFI goal by 2013: 3 



• If goals for ratios met in 2013, CFI will be as 
follows:

Strength factor for primary reserve ratio: 
0.4/0.133=3

Strength factor for net income ratio:

3/0.7=4.2

Strength factor for return on net assets ratio>

7/2=3.5

Strength factor for viability ratio:

1/0.417=2.3



Score for primary reserve ratio: 

3 x 35%= 1.05

Score for net income ratio: 

4.2 x 10= 0.42

Score for return on net assets ratio:

3.5 x 20%= 0.7

Score for viability ratio

2.3 x 35%= 0.805

Resulting CFI from sum of scores: 2.975



Conclusions from Study

The data in the preceding slides show 

• Where Shepherd has made progress over the 

past several years and where it needs to 

improve

• How Shepherd compares to its peers in 

selected key areas

• Where Shepherd would like to be by 2013 in 

key areas through goal setting



Next Steps

• Shepherd will work on delineating strategies 

through the strategic planning process to 

accomplish the goals set for 2013

• Shepherd will work on cultivating a culture of 

assessment in order to foster continuous 

improvement 



Shepherd University Board of Governors  
January 2009  Consent Agenda Item 3-1 

 

Shepherd University Board of Governors 
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AMENDING OF THE SHEPHERD UNIVERSITY MASTER PLAN TO 

INCLUDE FRANK CREATIVE ARTS CENTER 

ADDITION/RENOVATION 
 

 

The University staff has worked to develop the conceptualization and schematic planning for a 

renovation to the Frank Creative Arts Center to include an addition housing a 1,000-seat concert 

hall.   

 

Funding sources for this project are not yet finalized, and this project would only happen if 

funding outside of current financial streams of HEPC bonds and university advancement efforts 

were identified.  In order to take further steps to explore potential funding options, project 

schematics and budget, the Board’s approval for amending the current Master Plan to include 

this project is needed. 

 

Approval of the resolution today will allow the University staff to continue to develop the 

planning for the project and to more effectively pursue funding options.  The Board would 

subsequently be presented with schematic drawings for approval of an expansion/renovation 

option following appropriate procurement processes.  The Board would also be presented with 

updates and a request for approval of proceeding with the project when a funding option is 

identified. 

 

 

The following resolution is recommended for adoption by the Board: 

 

RESOLVED, That the Shepherd University Board of Governors approves an 

amendment of the University Campus Master Plan to include the Frank Creative Arts 

Center addition. 
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Shepherd University Board of Governors 
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PROPOSAL TO IMPLEMENT 

BACHELOR OF SCIENCE IN 

COMPUTER INFORMATION TECHNOLOGY (CIT) 
 

 

The Computer Information Technology (CIT) degree will provide students with the knowledge and 

the tools to succeed in the information technology arena.  The major thrust of this discipline is that it 

not only expands into support systems, but also covers other aspects in the business world.  A variety 

of skills along with technical proficiency is important in real world applications. This degree will 

place emphasis on the knowledge of business fundamentals.  The business community in the Eastern 

Panhandle and the large number of Federal government agencies operating in this area have 

approached Shepherd and made known their desire to have the University produce graduates that 

better meet their workforce needs. They are willing to collaborate in developing and placing 

computer science and engineering students in their organizations.  Moreover, the introduction of this 

program will serve to fulfill the recent call to action by various civic and private groups like the 

Chamber of Commerce and the Gateway New Economy Council to increase the number of highly 

skilled workers in the Eastern Panhandle of West Virginia and the Tri-state region.   

 

A graduate of this program will develop an appreciation of the connection between real and digital 

worlds. The goal of this degree is to bridge the gap between technology and technology users with 

respect to understanding how computers and software applications can meet the needs of real life. 

The core courses in the CIT degree will instill students with a depth of knowledge in computer 

programming, networking, computer organization, Web programming and mathematics.  There are 

three different concentrations, and each area focuses on a particular skill:  Biometrics and 

Information Security, Information Technology, and Web Programming and Design. Each of these 

areas is designed to help a particular sector of the business world:  the security of a network and 

ways to improve it, optimization of business organization and data base management, and Web 

design and programming. 

 

The strong foundation in the established areas of CME within the School of Natural Sciences and 

Mathematics all support the establishment of this new degree program.  Not only does the proposed 

CIT program support the mission of Shepherd University but it also serves the community and 

enhances the ability of faculty to pursue research projects and submit papers in professional 

publications.  The new program will increase new student interest in Shepherd University.   

 

The department is committed to provide high-quality programs in CIT. The program will undergo 

programmatic review under the established program assessment requirements of the University.  The 

program will also be evaluated to ensure compliance with criteria established by the Higher Learning 
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Commission of the North Central Association of Colleges and Schools and the standards established 

by the Council for the Advancement of Standards in Higher Education.  Curriculum will be assessed 

by faculty annually to ensure that the program goals are being met. Students will also have an 

opportunity to assess both classes and faculty.  In addition, an annual survey will be administered to 

track the success of graduates and to maintain a viable connection with alumni.  All of these 

measures will help to ensure that the program curricula objectives and goals and ever-changing 

student needs are met.  

 

Finally, this degree program will further the homogeneity already present among the interdisciplinary 

programs within the CME department.  This degree will attract students who are interested in 

pursuing IT careers in the Tri-state area to Shepherd University.  

 

The Chancellor has approved Shepherd’s Intent to Plan for a Bachelor of Science in Computer 

Information Technology, with no requests for modifications.  A copy of the Intent to Plan is 

included on the following pages.  No additional full-time faculty positions or facilities are 

required to implement this program.   

 

 

The following resolution is recommended for adoption by the Board: 

 

RESOLVED, That the Shepherd University Board of Governors approves the 

Bachelor of Science in Computer Information Technology program as presented in 

the agenda book of January 8, 2009, effective for Fall 2009, subject to the final 

approval of the Higher Education Policy Commission. 
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Computer Information Technology 

CIT 
3.7.1 Educational Objectives 

  

The Computer Information Technology degree will provide students with the knowledge and the tools to 

succeed in the information technology arena. The major thrust of this discipline is that it not only expands 

into support systems, but also covers other aspects in the business world. A variety of skills along with 

technical proficiency is important in real world applications. This degree will place emphasis on the 

knowledge of business fundamentals. 

 

A graduate of this program will develop an appreciation of the connection between real and digital worlds. 

The goal of this degree is to bridge the gap between technology and technology users with respect to 

understanding how computers and software applications can meet the needs of real life. The core courses 

in the CIT degree will instill students with a depth of knowledge in computer programming, networking, 

computer organization, Web programming and mathematics.  

 

There are three different concentrations and each area focuses on a particular skill: Biometrics and 

Information Security, Information Technology, and Web Programming and Design. Each of these 

areas is designed to help a particular sector of the business world:  the security of a network and ways to 

improve it; optimization of business organization and data base management; and Web design and 

programming.      

 

Relationship of Objective to the Mission of Institution 

  

"Shepherd University is a student-centered, learning community meeting the changing needs of the people 

of the Eastern Panhandle of West Virginia and the surrounding communities through teaching, research, 

service, and technology."  

 

The Computer Information Technology program will strengthen our ability to support the mission of 

Shepherd University. In particular, it will: 

 

<   Fulfill Our Duty to Serve the Community - Make Shepherd’s technological capabilities and 

knowledge base help to better serve the workforce and economic development of West Virginia’s 

Eastern Panhandle and surrounding communities through collaborative arrangements with 

business, government, and labor.  

 

<   Enhance Research & Publishing Capabilities - Propagate and maintain resources and tools 

necessary for successful support of research projects and faculty preparation and submission of 

papers to academic journals and other professional publications. 

 

Shepherd University currently has a Computer Information Sciences (CIS) degree. The CIS program at 

Shepherd University is a four-year course of study to prepare students in four different concentrations, 

Computer Science - CS, Networking and Security - NS, Computer Information Systems – CPIS, and 

Computer Graphics and Game Design - CGG. Shepherd’s existing program emphasizes a strong 

foundation in computer science, networking, programming and technology which constitutes the core of all 

areas of CIT.   
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3.7.2 Special Features That Make the Institution a Desirable Place to Initiate a Program 

  

The strong foundation in the established areas of Computer Science, Mathematics, and Engineering within 

the School of Natural Sciences & Mathematics all support the establishment of this new degree program. 

Not only does the proposed Computer Information Technology program strengthen our ability to support 

the mission of Shepherd University, but it will allow us to better fulfill our duty to serve the community 

and enhance the ability of our faculty to pursue research projects and submit papers in professional 

publications.   

  

The business community in the Eastern Panhandle and the large number of Federal government agencies 

operating in this area have approached Shepherd and made known their desire to have the university 

produce graduates that better meet their workforce needs. They are willing to collaborate with us in 

developing and placing computer science and engineering students in their organizations. 

  

Finally, this degree program will further the homogeneity already present among the interdisciplinary 

programs within the CME department. We are very confident that this degree will attract students who are 

interested in pursuing IT careers in the tri-state area to Shepherd University.    

  

  

3.7.3 The Institution will assure High Quality Standards for the   Program and Maintain a Continuing 

Assessment of Quality 

  

High Quality Program 

   Four new faculty members joined the department since fall 2004 all at the assistant professor level.   Dr. 

Osman Guzide has worked in industry and also as a consultant for many years. Dr. Weidong Liao has also 

worked as a senior software engineer and instructor in Microsoft Certified Training Center. Dr. Zhijun 

Wang has a Ph.D. in Computer Science and will complement the program with courses in Computer 

Graphics and Game Design. Dr. Seung-yun Kim has a background in Computer and Electrical Engineering 

and will provide the students with the necessary hardware background. Professor James Romano joined 

the faculty in 1972 and his contributions in programming courses have proved to be invaluable.  

  

Assessment 

The department is required by the Office of Teaching and Learning at Shepherd University to perform 

assessment in all areas of degree programs. 

 

The department is also in the process of establishing guidelines of assessing this new degree. We are 

committed to this process as it would measure our effectiveness in preparing students for the field of 

information technology. We are certain this program will complement all other areas of concentrations in 

Computer Science, Mathematics, and Engineering.    

   

  

3.7.4  Other Institutions Offering Similar Programs 

  

University of Maryland offers a similar program. Hagerstown and Frederick Community Colleges offer 

two-year technology degrees in information technology related areas.  The CME department has 

already established a joint program with Hagerstown Community College to facilitate transfer of its 

two-year graduates into the CME’s computer engineering degree program and will use this agreement 
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as a basis for a transfer program into the CIT degree. We have begun discussions with Frederick 

Community College to create the same arrangement.   

  

 

3.7.5  Statement of Societal, occupational, research, or public service needs that will be met, as 

well as anticipated student demand for the program. 

  

Societal and Occupational Needs 

There has been a strong demand for computer technology graduates in the IT industry. Latest trends 

indicate the integration of computers in a variety of applications which require a strong background in the 

principles of networking, computer architecture and organization coupled with business needs like Web 

site design and development, e-business and e-commerce, information security and biometrics will make 

this program more viable for the current needs of the industry. 

 

Moreover, the introduction of this program will serve to fulfill the recent call to action by various civic and 

private groups like the Chamber of Commerce and the Gateway New Economic Council to increase the 

number of highly skilled workers in the Eastern Panhandle of West Virginia and the Tri-state region. 

  

Student Demand for the Program 

Given the affordable tuition rates at Shepherd University, growth and expansion in the IT industry, and the 

recent student interest in the Computer Sciences, we anticipate a high demand for this program as we are 

accessible to the residents of the Eastern Panhandle and Tri-State Area.  

  

 

3.7.6  Additional Resources Needed to Offer Program 

 

Faculty 

No additional faculty will be required to offer the Computer Information Technology (CIT) degree 

program. The faculty in the Department of Computer Science, Mathematics and Engineering and School 

of Natural Sciences and Mathematics are capable of teaching all of the upper-division courses necessary to 

offer this degree.  

  

As the program grows, new faculty will be added to meet student demand according to the university 

policies for the creation of new positions. 

  

Facilities Requirements 

The requirement of new facilities to support the CIT program will be minimal. The Department of 

Computer Science, Mathematics and Engineering currently has excellent state-of-the-art laboratory 

facilities that include Computational Mathematics Laboratory, Digital Logic and Circuit Design 

Laboratory, Networking and Security Laboratory, Programming and Software Engineering Laboratory, 

Computer Organization and Robotics Laboratory. These facilities can be easily adapted to teaching all the 

courses necessary for the CIT degree program.  

  

Library 

The library at Shepherd University has been strengthened considerably by the influx of money associated 

with the graduate programs. The School of Natural Sciences and Mathematics and Department of 

Computer Science, Mathematics and Engineering will work with the library staff to recommend resources 

and materials needed for this degree program. 
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In addition, we propose to subscribe to ACM (Association for Computing Machinery) and IEEE (Institute 

of Electrical and Electronics Engineers) online digital library using group membership so that students and 

faculty members at Shepherd University can have access to publications from ACM and IEEE. This will 

benefit students and faculty members from other majors in the School of Natural Sciences and 

Mathematics. 
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ANNUAL PUBLIC SAFETY REPORT 
 

Shepherd University’s statistical data on crime incidents follow the regulations of the US 

Department of Education, which are known as the Clery Act.  Crime data are compiled on a 

calendar year basis, with 2007 being the most recent year reported.   

 

A copy of the Campus Security Annual Report that is published each year on October 1 is 

enclosed with the agenda book.  Additionally provided is a chart reflecting campus crime data 

since 2000. 
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Shepherd University Crime Statistics 

 

 

 2000 2001 2002 2003 2004 2005 2006 2007 

MURDER 0 0 0 0 0 0 2 0 

NEGLIGENT 

MANSLAUGHTER 0 0 0 0 0 0 0 0 

FORCIBLE SEX 

OFFENSES 6 6 3 4 8 1 3 1 

NONFORCIBLE 

SEX OFFENSES 0 0 0 0 0 0 0 0 

ROBBERY 0 0 0 0 1 1 0 0 

AGGRAVATED 

ASSAULT 0 0 0 0 0 0 0 0 

BURGLARY 30 21 51 33 13 22 35 11 

MOTOR VEHICLE 

THEFT 0 0 0 0 0 0 0 0 

ARSON         0 0 2 0 

HATE CRIMES 1 1 0 0 0 0 0 0 

LIQUOR 

VIOLATIONS                                N / A 103 205 

          ARRESTS 32 24 28 41 48 18 23 19 

          SAO   80 186 

NARCOTICS     

                         

N / A       9 13 

          ARRESTS 8 9 8 7 4 3 9 13 

          SAO 0 0 

WEAPONS                                N / A 0 2 

          ARRESTS 0 0 0 1 1 1 0 1 

          SAO                                N / A 0 1 
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STUDENT AFFAIRS ANNUAL REPORT 

 

 

The Student Affairs Office staff will present data representing the activities of the offices 

within the Student Affairs division.  The presentation will include information about 

community services, student discipline, campus programming, the counseling and health 

centers, housing and dining, summer conferences, career services and co-op and 

internships.  A copy of the Student Affairs PowerPoint presentation is included on the 

following pages. 



Student Affairs Data Reporting

Board of Governors 
Meeting

January 8, 2009



Community Service

Student Participants
2003-2004 – 663 students
2004-2005 – 820 students
2005-2006 – 1,250 students
2006-2007 – 1,275 students
2007-2008 – 1,194 students

Service Learning
2003-2004 – 99 participants
2004-2005 – 240 participants
2005-2006 – 243 participants
2006-2007 – 253 participants
2007-2008 – 272 participants



Campus Programming

� Program Board
2004-2005 60 programs 2006-2007 61 programs
2005-2006 63 programs 2007-2008 79 programs

� Residence Halls
2004-2005 – 424 educational programs

42 were drug/alcohol education and sexual assault/violence programs
42 were community service programs
81 were human awareness and diversity programs

2005-2006 – 471 educational programs
45 were drug/alcohol education and sexual assault/violence programs
33 were community service programs
85 were human awareness and diversity programs

2006-2007 – 463  educational programs
41 were drug/alcohol education and sexual assault/violence programs
17 were community service programs
75 were human awareness and diversity programs

2007-2008 – 485 educational programs
62 were drug/alcohol education and sexual assault/violence programs
33 were community service programs
73 were human awareness and diversity programs



PASS
Performing Arts Series at Shepherd

Academic Year

Performances 2004-2005 2005-2006 2006-2007 2007-2008

Public 12 10 10 8

Other Outreach 24 21 23 13

Total Performances 36 31 33 21

Attendance

Student 1470 1115 2752 1102

Community 2248 2372 2338 3224

Total Attendance 3718 3487 5090 4326



Other Programming

Counseling Center - Alcohol and Other Drug Program (6 hour course)

2003-2004 5 classes and 44 participants
2004-2005 5 classes and 38 participants
2005-2006 4 classes and 31 participants
2006-2007 4 classes and 26 participants
2007-2008 4 classes and 37 participants

Residence Life - Alcohol and Other Drug Program (1 hour course offered weekly)

2005-2006 73 participants
2006-2007 63 participants
2007-2008 110 participants

Multicultural Student Affairs Programming

2003-2004 24 programs and 1281 participants
2004-2005 22 programs and 2156 participants
2005-2006 27 programs and 2112 participants
2006-2007 18 programs and 1502 participants
2007-2008 23 programs and 1812 participants



Student Discipline

Dean of Students Office

2003-2004 2004-2005 2005-2006 2006-2007 2007-2008

Total Cases 59 49 45 38 50

Total Offenses 92 79 79 37 48

Residence Life

2003-2004 2004-2005 2005-2006 2006-2007 2007-2008

Total Cases 313 395 544 258 409

Total Offenses 335 462 642 458 719



Counseling Center/Health Center
Student Utilization

Counseling Center

2003-2004 – 310 students
2004-2005 – 350 students
2005-2006 – 361 students
2006-2007 – 454 students
2007-2008 – 537 students

Health Center

2003-2004 – 3,976 students
2004-2005 – 3,681 students
2005-2006 – 4,095 students
2006-2007 – 1,909 students
2007-2008 – 1,975 students



Housing and Dining Costs

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

Traditional $1307 $1424 $1552 $1729 $1798 $1870

Suites $1516 $1652 $1800 $1990 $2070 $2153

Apartment --------- ---------- ---------- $2500 $2600 $2704

Rate 
Increase --------- 8.95% 8.95%

4.96% + 
$100(internet 4.00% 4.00 %

19 meal $1274 $1363 $1458 $1499 $1559 $1599

Rate 
Increase ------- 6.97% 6.97% 2.81% 4.00% 2.56%

Overall Rate 
Increase ------- 7.98% 8.00%

3.92% + 
$100(internet) 4.00% 3.34%



Summer Conference Participation

Summer Conferences

2005 2006 2007 2008

Number of Groups 13 18 10 18

Number of Individuals 1542 1962 1384 1882



Satisfaction Data - Career Status

Career Status Survey (6 months following graduation - 4 point Likert Scale)

2003 2004 2005 2006 2007

How satisfied are you with your 
current career status (4 = very 
satisfied, 1 = very dissatisfied)?

3.14 3.40 3.14 3.20 3.10



Career Entry of Recent Graduates

Bachelors Career Non-Career 

2006-2007 85% 15%

2005-2006 76% 24%

2004-2005 80% 20%

2003-2004 77% 23%

2002-2003 81% 19%



MA - College Student Development and Administration

Accepted and Enrolled Students

Admitted

Fall 

2006

Spring 

2007

Fall 

2007

Spring 

2008

Fall 

2008

Spring 

2009

Fall 

2009

Female FT 5 0 5 0 2 0 2

Male FT 1 1 1 1 4 1 0

Female PT 3 1 0 0 1 4 0

Male PT 1 0 0 0 1 0 0



MA - College Student Development and Administration

Graduates and Anticipated Graduates

Graduated
Fall 
2006

Spring 
2007

Fall 
2007

Spring 
2008

Fall 
2008

Spring 
2009

Fall 
2009

Female 5 0 8 1

Male 1 0 3 1



MA - College Student Development and Administration

Graduate Assistantships

� 11 Assistantships available in Fall 2008
� Fall 2006 – 6 Assistantships created

– Residence Life (3)

– Disability Support Services

– Student Activities

– Study Abroad (switched to PT position in Fall 2008)

� Fall 2007 – 4 Assistantships created 

– Residence Life (2)

– Multicultural Student Affairs

– Student Activities

� Spring 2008 – 1 Assistantships created

– Career Development Center

� Fall 2008 – 1 Assistantship created

– Community Service
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LEADERSHIP DEVELOPMENT 

AT SHEPHERD UNIVERSITY 
 

 

 

 

Higher education research over the last three decades has clearly established that students who 

are engaged in campus life outside the classroom through co-curricular and student activities 

have higher grades, higher levels of student satisfaction, and are nearly five times more likely to 

persist and graduate.  Student engagement outside of the classroom plays a particularly critical 

role in student leadership development.    

 

Shepherd University builds leaders by engineering a wide variety of opportunities for leadership 

development.  Some of this growth happens through academic programs, internships, co-

operative education opportunities, and interactions with faculty.  However, research affirms that 

student leadership development occurs more often outside the classroom through involvement in 

student activities, community service projects, on-campus employment, and targeted leadership 

programs.   

 

In this presentation, the Student Center Assistant Director and Director of Student Activities and 

Leadership, Ms. Rachael Meads, will present an overview of the diverse leadership development 

opportunities designed to foster and empower leaders including Shepherd’s more than 70 student 

organizations, the annual Student Leadership Conference, the Student Center Leadership Lounge 

workshop series, as well as intensive leadership training programs like the A-Team Peer 

Leadership Training.   
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THE SHEPHERD UNIVERSITY 

RESEARCH CORPORATION (SURC) 
 

The Shepherd University Research Corporation (SURC) was founded as a 501 c.3 non-profit 
corporation in November 2005.  The mission of SURC is to help foster and support academic 
research at Shepherd, with specific goals of  

1. foster increased research activity by faculty in all disciplines thereby to help attract and 
retain high caliber faculty,  

2. involve students in funded research projects that enriches their learning experience,  
3. partner with regional businesses on research projects thereby contributing to the 

economic development of the region, and  
4. generate funds for Shepherd that will lead to the creation of an Office of Sponsored 

Research. 
 
Initially SURC has focused its activity in the area of health information technology, particularly 
in the area of electronic medical records.  This effort has lead to SURC obtaining a contract from 
the West Virginia Department of Health and Human Resources (WV DHHR) for $1.1 million to 
survey West Virginia hospitals, clinics and physicians offices regarding their implementation of 
electronic medical recordkeeping.  That contract has been successfully completed and has 
resulted in a second contract from WV DHHR to implement pilot programs on electronic 
medical recordkeeping in West Virginia.  
 
A second contract is expected for FY2010 through the Centers for Medicare and Medicaid 
Services in the federal Department of Health and Human Services.   
 
In addition to the contracts with the WV DHHR, SURC has been awarded grants from the 
National Science Foundation for hosting a regional meeting on mathematics and to conduct 
archeology research in Mexico.  The next focus area for grants will be “green technologies,” 
capitalizing on Shepherd’s strength in environmental studies and environmental sustainability.  
 
Dr. Burt Lidgerding, Dean of the School of Natural Sciences and Mathematics, serves as the 
Executive Director of SURC.  The primary contractor for the WV DHHR grant is KRM 
Associates, a Shepherdstown information technology company owned by Keith McCall.  KRM 
has employed Shepherd faculty from the Computer Science, Mathematics and Engineering 
Department and the Department of Nursing Education to work on the contract, as well as several 
students.  Mr. Peter Groen, who was instrumental in the formation of SURC and is the primary 
KRM investigator on the WV DHHR contract, also remains involved in the day-to-day 
operations of SURC.   
 
Dr. Lidgerding will present an overview of SURC’s current activities and plans for the future. 


