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ACADEMIC PROGRAM REVIEWS 
 

 
Pursuant to the Board’s statutory responsibilities and also under HEPC Series 10, the Board is 
required to cause cyclical reviews of all of the academic programs.  Under the provisions of 
Series 10, the Board should make one of five determinations regarding each program reviewed: 
 

5.1.1. Continuation of the program at the current level of activity, with or 
without specific action; or 
5.1.2. Continuation of the program at a reduced level of activity (e.g., 
reducing the range of optional tracks) or other corrective action; or 
5.1.3. Identification of the program for further development; or 
5.1.4. Development of a cooperative program with another institution, or 
sharing of courses, facilities, faculty, and the like; or 
5.1.5. If it recommends discontinuance of the program, then the 
provisions of Higher Education Policy Commission policy on approval 
and discontinuance of academic programs will apply. 

 
 
The Shepherd Program Review Committee undertook an extensive review of the Accounting, 
Art, Business Administration, Chemistry, Environmental Studies and Recreation and Leisure 
Studies  programs, consistent with requirements that had been expected by the State of West 
Virginia for program review when this was a state-wide procedure.  Each review process 
included an off-campus reviewer.    Each of these programs has demonstrated their continuing 
value to the University. 
 
 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the program 
reviews of Accounting, Art, Business Administration, Chemistry, Environmental Studies 
and Recreation and Leisure Studies, and the Board adopts the institutional 
recommendations that each program be continued at the current level of activity.  The 
Board authorizes the President to submit these reviews on its behalf to the Higher 
Education Policy Commission.
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MEMORANDUM 
 
To:  Members, Shepherd University Board of Governors 
 
From:   Dr. Mark Stern, Vice President of Academic Affairs 
   
Re:  Annual Program Reviews   
 
Date:  May 10, 2007 
 
 
The program reviews completed during the 2006-07 academic year are enclosed as part 
of the Board Agenda Book for today. Dean Dow Benedict chaired the Shepherd 
University program review Committee.   He was assisted by Dr. Anna DeVito of 
Recreation and Leisure Studies, Dr. Tuncer Gocman of Economics, Dr. Dan DiLella of 
Chemistry, Dr. Jerry Thomas of History,  Dean Laura Renninger, Dean of Teaching, 
Learning and Instructional Resources, and Dean Virginia Hicks of the School of 
Education and Professional Studies. Outside reviewers were used to assist in the review 
of each program.  
 
The following programs were reviewed during the current academic year:  
Accounting, Art, Business Administration, Chemistry, Environmental; Studies, and 
Recreation and Leisure Studies.   Without exception it was recommended that each of 
these programs be continued.  In addition, without exception, the outside reviewers 
complimented each program on the strength of their faculty in the area of instruction, and 
the depth and breadth of courses and curricula in support of the programs.  There were 
concerns expressed about: (1) the need for laboratory facilities in the sciences; (2) the 
need for tracking the success of program graduates; (3) the need to have limits on adjunct 
instructional delivery; and, (6) the need to adjust the workload of the faculty consistent 
with other institutions with whom Shepherd is competing for faculty in the hiring 
process.  
 
During the fall 2007 semester I, as the Vice President for Academic Affairs, will be 
meeting with each department that was reviewed, and addressing the specific issues 
raised by the reviewers.   
 
Overall, I am pleased to report to the Board, the program reviews are positive and 
supportive of Shepherd’s academic programs.    
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PROGRAM REVIEW 
2006-2007 

 
Program Review Committee 

Dr. Anna DeVito, Associate Professor of Recreation and Leisure 
Studies, School of Education and Professional Studies 
Dr. Tuncer Gocman, Assistant Professor of Economics, School of Business and 
Social Sciences 
Dr. Dan DiLella, Professor, Department of Chemistry, School of Natural 
Sciences and Mathematics 
Dr. Jerry Thomas, Professor, Department of History, School of Arts and 
Humanities 
Dr. Laura Renninger, Dean of Teaching, Learning and Instructional Resources 
Dr. Virginia Hicks, Professor, Dean of the School of Education and Professional 
Studies 
Mr. Dow Benedict, Professor, Dean School of Arts and Humanities, Chair of the 
Program Review Committee 

 
External Evaluators 
 Professor Gary K. Bennett, Senior Professor of Accounting, Fairmont State 
 University 

Professor Julia Wallace Carr, Senior Associate Director of Programming, 
University Recreation, James Madison University 
Dr. Terry A. Girdon, Department Head and Professor of Management, Penn 
State University College of Technology 
Dr. Scott Simonton, Associate Professor and Program Coordinator, CITE,  
Environmental Science, Marshall University  
Dr. Don B. Weser, Professor of Chemistry, Frostburg State University 
 
National Association of Schools of Art and Design -Consultants 
Dr. R. L. Jones, Professor of Art, Dean of the School of Arts, University 
Of South Florida, consultant 
Frank Stack, Professor of Art, University of Missouri, consultant 

 
The Program Review process at Shepherd University operates on a five-year cycle for the 
evaluation of each academic degree program.  The process begins with a self-study report 
from each program scheduled for review.  The reports follow the guidelines established 
originally by the State of West Virginia and modified by the Shepherd University 
Program Review Committee (PRC) in 2001 and reaffirmed in 2005.  
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This year completes the program review cycle at Shepherd University.  From the 
beginning, Professor Dow Benedict, Dean of the School of Arts and Humanities, has 
directed the process and chaired the committee and Drs. Dan DiLella and Jerry Thomas 
have served as committee members and internal reviewers.  Two new members, Drs. 
Anna DeVito and Tuncer Gocman, were added this year replacing colleagues in their 
respective schools. 
 
The committee made two additional changes with this year’s review process.  Dr. 
Virginia Hicks, Dean of the School of Education and Professional Studies, was added to 
the committee to provide her with an opportunity to learn more about campus programs 
and to share in the chair responsibilities.  Dr. Laura Renninger, Dean of Teaching, 
Learning and Instructional Resources was also added to provide additional review in the 
area of assessment.  The latter addition was made by the committee in recognition of the 
increased emphasis placed on assessment at both the state and national level. 
 
The evaluation process consists of two parts.  The first is an internal review committee 
consisting of senior faculty members from the academic schools and an academic dean 
who serves as chair.  The second part of the process involves external reviewers, one for 
each program.  
 
While the use of external reviewers adds a considerable expense and time commitment to 
the review process, the PRC believes the use of outside experts provides an extremely 
objective evaluation and provides specific expertise in curriculum, faculty professional 
activities, and graduate achievement.  External evaluators are instructed to investigate all 
areas of a degree program and include all observations and comments they feel to be 
important and useful.  For programs with national accreditation membership, the self-
study is to follow the form required by their association and the site visit team is used as 
the external evaluator. 
 
 The self-study report is provided to each member of the internal committee and the 
external reviewers as well as any additional information requested by the reviewers.  The 
external reviewer then conducts an on-site visit to the Shepherd University campus.  The 
reviewer meets with the Chair of the Program Review committee, the Dean of the 
appropriate School, the Chair of the department being reviewed, faculty of the 
department, students majoring in the department, the Dean of Libraries, and others as 
requested.  Interviews also often include the Vice President for Academic Affairs, the 
Dean of Teaching and Learning, faculty from outside the department, and community 
members.  
 
After the conclusion of the campus visit, the external reviewer submits a final report to 
the Chair of the PRC.  The report of the external reviewer is attached to each 
department’s self-study report, as is the final report by the PRC.  Copies of the complete 
review are provided to the respective department chairs for sharing with faculty 
members.  A copy is provided to the appropriate school dean.  Copies are also provided 
to the President and the VPAA for presentation to the Executive Staff and to the Board of 
Governors. 
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Six programs were scheduled for review this year—Accounting, Art, Business 
Administration, Chemistry, Environmental Studies, and Recreation and Leisure Studies. 
 
The Program Review Committee, after five years of examining self-studies and external 
evaluator reports, has developed a unique perspective of the academic units, the 
strengths, and the concerns.  A concern that we began to notice in year three—the need to 
maintain a quality faculty—has continued to be an increasingly critical issue. 
 
This year, one of the programs reviewed, Art, depends on adjunct faculty for over fifty 
percent of the credit hours generated, a level that far exceeds national averages.  Two 
programs reviewed last year, English and Music, were at similar levels of dependency on 
part time faculty.  All external evaluators have identified this problem as well as citing 
the heavy teaching and service load expected of the faculty.  As we continue to have high 
expectations for faculty in the area of professional development, these issues become 
increasingly serious.  The day-to-day operations of the departments fall on a small 
number of full time faculty and we are continuing to see areas of frustration among 
faculty in those departments. 
 
In the 2005-2006 review, the PRC stated that we have seen an increasing number of 
faculty resign positions at Shepherd in the early stages of their careers and faculty 
replacement searches that have resulted in rejections of our offers.  It must be noted that 
this trend continues.  While we have been able to hire some excellent additions to our 
faculty, those individuals have accepted our offer for reasons that are often personal—
family in the region, the desire to be at a school that emphasizes teaching, proximity to 
research facilities.  Most have stated that, while accepting our offer, they recognize our 
salaries are lower and our workload higher than at other schools they have considered. 
Those resigning and those rejecting our offers are citing the same issues—heavy teaching 
and service loads, high professional development expectations.  When we combine this 
with salaries that are significantly lower than regional institutions and the high cost of 
living, especially in the area of housing, we may be nearing the “perfect storm.”  It is an 
issue that must be addressed before the quality that all have worked to reach is lost. 
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