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2007-2008 ACADEMIC PROGRAM REVIEWS 
 

 
Pursuant to the Board’s statutory responsibilities and also under HEPC Series 10, the Board is required to 
cause cyclical reviews of all of the academic programs.  Under the provisions of Series 10, the Board 
should make one of five determinations regarding each program reviewed: 
 

5.1.1. Continuation of the program at the current level of activity, with or 
without specific action; or 
5.1.2. Continuation of the program at a reduced level of activity (e.g., reducing 
the range of optional tracks) or other corrective action; or 
5.1.3. Identification of the program for further development; or 
5.1.4. Development of a cooperative program with another institution, or 
sharing of courses, facilities, faculty, and the like; or 
5.1.5. If it recommends discontinuance of the program, then the provisions of 
Higher Education Policy Commission policy on approval and discontinuance of 
academic programs will apply. 

 
The Shepherd Program Review Committee undertook an extensive review of the Biology, Economics, 
and Political Science programs, consistent with past requirements.  Each review process included an 
off-campus reviewer.  Each of these programs has demonstrated their continuing value to the University. 
 
Additional details about the program reviews are included on the following pages of the agenda book. 
 
 
 
 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the program reviews 
of Biology, Economics, and Political Science, and the Board adopts the institutional 
recommendations that each program be continued at the current level of activity.  The Board 
authorizes the President to submit these reviews on its behalf to the Higher Education Policy 
Commission. 
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SHEPHERD UNIVERSITY 
PROGRAM REVIEW 

2007-2008  
EXECUTIVE SUMMARY 

 
 
Created in response to an external mandate by the West Virginia Higher Education Policy Commission, 
the Program Review Process at Shepherd University was designed to enable the campus to evaluate all 
academic programs on a rotating cycle. 
 
The reviews allow us to determine the level at which we are reaching our stated goals.  The use of 
external evaluators having expertise in each subject area provides us with an objective observer who is 
able to evaluate departments against a national model and informs us of areas of strength as well as areas 
in need of improvement. 
 
The Program Review Committee notes several trends at the start of the second five-year review cycle.  
We have noted an increase in professional development activities in several departments as well as an 
increased level of involvement with assessment activities.  The external evaluators consistently comment 
on the faculty commitment to the programs, students, and institution as well as how much faculty do 
given their heavy teaching and service load.  
 
On the negative side, the PRC consistently notes a lack of consistent follow-up of graduates to track their 
progress in almost all departments.  Progress has been made in this area but we are not near the level 
expected.  This is also true in the area of organized advisory boards for individual departments as well as 
specific programs. Again, progress is noted but we have far to go. 
 
On both of these issues, the PRC is consistently told that departments feel they simply to not have the 
resources—staffing and financial—to enable them to do these two things well. 
 
For the three departments reviewed this year, several challenges and opportunities were identified in each 
program.  Adequate space—research space for Biology students, office space for Economics and Political 
Science, classroom space for Economics and Political Science were identified in the self-studies as well 
as by the external evaluators.  In all three departments HVAC issues were identified.  
 
It was suggested that all three departments do more to educate students about opportunities for careers in 
the field as well as graduate studies.  All departments identified insufficient library resources but all 
external evaluators felt the holdings were sufficient as long as the department increased its online 
resources.  
 
A suggestion to all three departments to take a more active role in identifying the types of students they 
wanted to recruit as well as in the recruitment of those students.  In the area of professional development, 
Biology and Political Science were praised by the external reviewers as well as the PRC.  Economics was 
encouraged to commit faculty to improving their activities in this area.  All of the departments exhibited a 
commitment to assessment and all cited examples of curriculum revision as a result of assessment 
findings. 
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PROGRAM REVIEW 

2007-2008 
OVERVIEW 

 
 
Program Review Committee 

Dr. Anna DeVito, Associate Professor, Department of Recreation and Leisure 
Studies, School of Education and Professional Studies 
Dr. Tuncer Gocman, Assistant Professor of Economics, School of Business and 
Social Sciences 
Dr. Dan DiLella, Professor, Chair Department of Chemistry, School of Science and 
Mathematics 
Ms. Rhonda Smith, Professor, Chair Department of Contemporary Art and Theater, 
School of Arts and Humanities 
Dr. Laura Renninger, Dean of Teaching, Learning and Instructional Resources 
Dr. Virginia Hicks, Dean of the School of Education and Professional Studies 
Mr. Dow Benedict, Professor, Dean School of Arts and Humanities, Chair of the 
Program Review Committee 

 
External Evaluators 

Dr. Charles Neilsen Brasher, Professor and Chair, Department of Political Science, 
Shippensburg University 
Dr. Brendan P. Finucane, Professor and Chair, Department of Economics, 
Shippensburg University 
Dr. Steven L. Stephenson, Senior Research Professor, Department of Biological 
Sciences, University of Arkansas 

 
The Program Review process at Shepherd University operates on a five-year cycle with each 
academic degree program evaluated once every five-years. The process begins with a self-study 
report from each program scheduled for review. The reports follow the guidelines established 
originally by the State of West Virginia and modified by the Shepherd University Program 
Review Committee (PRC) in 2001 and reaffirmed in 2005. 
 
The first review cycle at Shepherd was completed in the spring of 2007 and this report begins the 
second cycle. From the beginning, Professor Dow Benedict, Dean of the School of Arts and 
Humanities has directed the process and chaired the committee and Drs. Dan DiLella and Jerry 
Thomas have served as committee members and internal reviewers. Two new members, Drs. 
Anna DeVito and Tuncer Gocman, were added last year replacing colleagues in their respective 
schools. Ms. Rhonda Smith, Professor and Chair of the Department of Contemporary Art and 
Theater, was added this year to replace Dr. Thomas who retired from the faculty. 
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The committee made two additional changes with last year’s review process. Dr. Virginia Hicks, 
Dean of the School of Education and Professional Studies was added to the committee to provide 
her with an opportunity to learn more about campus programs and to share in the chair 
responsibilities. Dr. Laura Renninger, Dean of Teaching, Learning and Instructional Technology 
was also added to provide additional review in the area of assessment. The later addition was 
made by the committee in recognition of the increased emphasis placed on assessment at both 
the state and national level. 
 
The evaluation process consists of two parts. The first is an internal review committee consisting 
of senior faculty members from the academic schools and an academic dean who serves as chair. 
The second part of the process involves external reviewers, one for each program.  
 
While the use of external reviewers adds a considerable expense and time commitment to the 
review process, the PRC believes the use of outside experts provides an extremely objective 
evaluation and provides specific expertise in curriculum, faculty professional activities, and 
graduate achievement. External evaluators are instructed to investigate all areas of a department 
and include all observations and comments they feel to be important and useful. For programs 
with national accreditation membership, the self-study is to follow the form required by their 
association and the site visit team is used as the external evaluator. 
 
 The self-study report is provided to each member of the internal committee and the external 
reviewers as well as any additional information requested by the reviewers. The external 
reviewer then conducts an on-site visit to the Shepherd University campus. The reviewer meets 
with the Chair of the Program Review committee, the Dean of the appropriate School, the Chair 
of the department being reviewed, faculty of the department, students majoring in the 
department, the Dean of Libraries, and others as requested and have included the Vice President 
for Academic Affairs, the Dean of Teaching and Learning, faculty from outside the department, 
and community members.  
 
After the conclusion of the campus visit, the external reviewer submits a final report to the Chair 
of the PRC. The report of the external reviewer is attached to each department’s self-study 
report, as is the final report by the PRC. Copies of the complete review are provided to the 
respective department chairs for sharing with faculty members. A copy is provided to the 
appropriate school dean. Copies are also provided to the President and the VPAA for 
presentation to the Executive Staff and to the Board of Governors. 
 
Three programs were scheduled for review this year—Biology, Economics, and Political 
Science. 
 
The Program Review Committee, in its sixth year of examining self-studies and external 
evaluator reports, has developed a unique perspective of the academic units, the strengths, and 
the concerns. A concern that we began to notice in year three—the need to maintain a quality 
faculty-- has continued to be an increasingly critical issue. 
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In the past two years, external evaluators addressed a concern over the high level of dependency 
on adjuncts with three departments, Art, English, and Music. Almost all external evaluators have 
identified the heavy teaching load, with three or more individual class preparations each 
semester, and service load expected of the faculty. All of these issues are the result of student 
enrollment growth in the absence of a corresponding growth of the full time faculty. This was a 
conscious decision made by the campus in response to reduced financial support from the State 
and Federal Governments over many years.  
 
We have recently reached a tipping point for several, but not all, departments as student growth 
has surpassed faculty level by too great of a margin in some programs. By arrangement with the 
Shepherd administration, we have started to address this problem by adding additional full time 
faculty tied to continued student enrollment growth. As we continue to have high expectations 
for faculty in the area of professional development, these issues become increasingly serious. 
The day-to-day operations of the departments fall on a small number of full time faculty and we 
are continuing to see areas of frustration among faculty in those departments. Each of the 
external reviewers this year have again addressed the affects of inadequate faculty staffing as 
they have pointed out the heavy teaching load and the large number of individual class 
preparations. While none of the three programs being reviewed this year are at a level of adjunct 
use of the three mentioned above, the PRC did notice the problems each program is having with 
attracting enough qualified adjuncts to meet the programmatic needs of the institution.  
 
We note that this issue is not unique to Shepherd University but cite that the fact that this is a 
common problem in higher education across the nation does not lessen the seriousness of the 
problem.  
 
In the 2005-2006 review, the PRC stated that we have seen an increasing number of faculty 
resign positions at Shepherd in the early stages of their careers and faculty replacement searches 
that have resulted in rejections of our offers. It must be noted that this trend continues. While we 
have been able to hire some excellent additions to our faculty, those individuals have accepted 
our offer for reasons that are often personal—family in the region, the desire to be at a school 
that emphasizes teaching, proximity to research facilities. In addition, most faculty searches are 
taking longer and search committees are reaching deeper into the pool of applicants before 
finding candidates that are both qualified and willing to accept our offer. Most have stated that, 
while accepting our offer, they recognize our salaries are lower and our workload higher than at 
other schools they have considered. Those resigning and those rejecting our offers are citing the 
same issues—heavy teaching and service loads, high professional development expectations. 
When we combine this with salaries that are significantly lower than regional institutions and the 
high cost of living, especially in the area of housing, we may be nearing the “perfect storm”. It is 
an issue that must be addressed before the quality that all have worked to reach is lost. 
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SHEPHERD UNIVERSITY 
PROGRAM REVIEW 

 
BACHELOR OF SCIENCE DEGREE IN BIOLOGY 

2007-2008 
 

EXTERNAL EVALUATOR: 
Dr. Steven L. Stephenson 
Senior Research Professor  
Department of Biological Sciences 
University of Arkansas 

 
 
I. OVERVIEW  

 
The degree program of Biology is a unit of the School of Science and Mathematics. The 
B.S. degree is offered as well as a minor. The department also offers a degree in Biology 
Education with the teaching field in grades 9-12 in conjunction with the Department of 
Education. Over the five years covered by this review, Fall 2003 to Fall 2007, the number 
of majors ranged from 111 (2004) to 149 (2007) and the number of minors ranged from 
24 (2003/2004) to 7 (2007). The number of graduates for the same period ranged from 11 
(2003) to 17 (2005) for a mean of 13.8 graduates per year. The biology education 
program averaged 6.0 majors over the course of the five-year review period with a high 
of 10 in 2003 and a low of 2 in 2007. 
 
The number of majors in the program has a general upward track over this review period, 
rising in 2005 and 2007 and declining in 2004 and 2006. Over the five-year period the 
number of majors has increased by 31. 
 
The department carries a large service load with 8 credit hours in the General Science 
Curriculum and is the “science of choice” for the majority of general education students. 
In addition, the department contributes a large number of courses for majors in Nursing, 
Chemistry, Environmental Studies, and Education. 
 
No similar programs exist in public institutions within the Shepherd University service 

area. 
 
II. CURRICULUM 

 
The major in Biology requires 46-49 credit hours with 30-33 in the required core classes 
and 16 credit hours of electives divided equally between Biology courses and Physics 
courses. A specific set of courses is required to satisfy the general studies science and 
math requirement. 
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The Minor provides two options. The Traditional Track consists of 24 credit hours and 
the Molecular Track consists of 27 credit hours. Both tracks have a required general 
studies course requirement specific to the track. All courses in the minor are part of the 
curriculum for the major so students can freely move from the minor to the major or the 
reverse without the loss of credit hours. 
 
The curriculum for the Biology Education program consists of 48 credit hours with 23 
hours in the interdisciplinary core and 25 hours in the Biology specialization area. 
Successful completion of the program leads to certification in grades 9-12. 
 
All majors are required to complete either BIOL 415 Biological Research or BIOL 425 
Internship in Biology. These two culminating courses serve as the department capstone 
course. 

 
The curriculum is based on well-established goals with a well-designed series of pre-
requisites to insure that students take the courses in the proper sequence to maximize 
learning. The catalog description and course sequence is easy to comprehend and follow. 

 
Dr. Steven Stephenson, the external reviewer, finds the course offerings and the sequence 
of courses to be “highly appropriate”. He praises the range of courses offered stating they 
exceed that of most comparable universities and that the range “certainly represents a 
major strength of the department”.  
 
Dr. Stephenson also has high praise for the research and internship opportunities the 
program offers and requires finding they are designed to expose students to professional 
level research, a benefit not equaled by most universities. Dr. Stephenson also 
congratulates the department on taking advantage of the opportunities for student 
internships and research activities provided by the numerous State and Federal research 
facilities in the region. 
 

III. FACULTY 
 

A) QUALIFICATIONS 
 
The faculty is a largely veteran one consisting of seven full time members. All but one 
have earned the PhD, each with different areas of specialization covering all of the most 
important areas of Biology. All but one has earned tenure. One member of the faculty 
serves as chair and a second serves as the school dean. Both of these individuals carry a 
reduced teaching load to compensate for their administrative responsibilities. The newest 
member of the department faculty was added last year in a visiting position. This 
individual holds the Masters Degree and is working on completion of the PhD and is 
shared with the Nursing program, teaching a half load in each discipline. 
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The department utilizes a few part time faculty members and is able to attract 
professionals from the many area science facilities though, like many departments, is 
having difficulty finding qualified adjuncts for daytime classes. 

 
All faculty members hold degrees appropriate to their specialization and all part time 
members work professionally in areas related to their teaching assignment. All teaching 
assignments are appropriate to the degrees held. 
 
Several members of the department have been successful in obtaining external grants to 
support research and to purchase needed laboratory equipment. 

 
B) FACULTY LOAD 
 
The typical teaching load for the full-time faculty is 12 credit hours per semester.  
Course enrollment figures have remained relatively constant for the five-year review. In 
addition to the teaching load, full-time faculty serve as academic advisors and serve, as 
needed, on campus committees. Several members of the department carry large service 
responsibilities for the campus. 
 
Faculty in the department exhibit a commitment to teaching with student evaluations 
consistently positive and the faculty have worked diligently to remain current in their 
teaching areas. 
 
Past external reviewers for the science programs have cited the lack of lab support that 
necessitates faculty having to spend time to set up and tear down labs and to maintain and 
repair equipment. While Dr. Stephenson did not include this in his written report, he did 
mention this in a conversation with the chair of the PRC. 
A means of financing a lab support position was approved but at the time of this self-
study the position was not in place. 

 
C) PROFESSIONAL DEVELOPMENT ACTIVITY 

 
All members of the full time faculty show some level of professional development 
activity with all activities appropriate to the field. The self-study identifies the difficulty 
for faculty to find time for this with the large number of contact hours and lab and 
equipment maintenance. The report also sites the lack of laboratories for staff research 
projects. 
 
Dr. Stephenson states that faculty involvement in professional development range from 
“exceptional to minimal”. He points to the self-described vision of being a regionally and 
nationally recognized program and states that, in support of this vision, all faculty 
members should “expand their professional development activities. 
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IV. STUDENTS 
  
 A) ENTRANCE  REQUIREMENTS 
 

The department has no entrance requirements beyond the general requirements for the 
University. Dr. Stephenson reports that the enrollment mirrors national trends in the 
discipline.  
 
Dr. Stephenson also suggests that the department consider taking a “more active role in 
recruiting students” as a means of improving the quality of the majors and helping to 
attain the vision of recognition.  
 
B) GRADUATES 
 
The department does not have in place a comprehensive system for tracking graduates of 
the program. A questionnaire is used and sent to graduates but has a very low rate of 
return. The department has anecdotal evidence of employer satisfaction with the 
graduates but, again, it is not comprehensive and the number of graduates involved is not 
large enough to provide definitive data. The PRC notes this situation is not unique to 
Biology and is to a greater and lesser degree a problem for most departments. The small 
number of responses the department has received shows positive reaction to the quality of 
graduates produced by the program. 
 
The department does have in place a comprehensive system of evaluating the quality of 
seniors in the program through the large internship program. Evaluations of the students 
are submitted by both the departmental faculty and by the many internship mentors and 
supervisors. The letters from the mentors indicate strong satisfaction with the students 
placed in their labs. 

 
V. RESOURCES 
  

A) FINANCIAL 
 

The department receives typical University funding for office expenses, phones, postage, 
and professional development. The department has lab fees attached to specific classes to 
help finance the operational needs. 
 
 
B) FACILITIES 

 
The department is housed primarily in the Byrd Science Building sharing space with 
other science programs. The facility is new and well equipped and the faculty have 
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managed to acquire modern instruments largely through grants they have received. The 
University has provided matching funds when needed.  
 
The external reviewer found the facilities to be good as far as labs are concerned but 
stated that some classrooms need to be updated to allow use of the technology expected 
in a 21st century classroom. Temperature control is identified as a problem and is one that 
was identified in last year’s review of the Chemistry program. Being able to control 
temperatures in a lab setting is critical for lab projects in addition to the general comfort 
of the occupants.  
 
Dr. Stephenson did identify the need for additional resources for the program in two 
areas. He finds the programs needs to acquire adequate space and equipment for 
undergraduate research projects and also identifies the need for additional library 
resources with an emphasis on the need to increase the journal subscriptions.  

 
VI. ASSESSMENT 
 

The department reports it has an established and continual assessment program with sets 
of outcomes and multiple measurement tools. The department utilizes both internship 
programs and post-graduate surveys as part of the assessment activities. The self-study 
provides evidence that information gained from assessment has been used for curriculum 
and course changes. One example is the addition of the Ecological Track providing 
additional career options for majors. 
 
The Assessment Task Force reports the department has an approved and active 
assessment program and the latest report was accepted and approved. The Task Force has 
asked the department to include an improvement strategy in their next plan and to 
consider setting new benchmarks or assessing different objectives. 

 
 
VII. CONCLUSIONS 
  

A. STRENGTHS 
• Faculty are well prepared with specializations covering the range of needs in the 
   department 
• Faculty commitment to the program 
• Curriculum that provides breadth, depth, and proper sequencing 
• Curriculum revised since previous review in response to assessment findings 
• High classroom expectations 
• Excellent use of professional resources in the region 
 
• Working relationship with wide network of regional science professionals 
• Modern laboratories  
• Success in obtaining external funds for equipment 
• Well equipped labs for size of program 
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• Contributions to campus in area of service  
 
 
B. CONCERNS 
• Need to adequately replace expertise and program fit of retiring faculty 
• Lack of a comprehensive approach to measure success of graduates 
• Lack of a commitment to professional development activities with some of the 
  faculty 
• Increasing difficulty in securing qualified adjuncts for day classes 
• Lack of dedicated lab space for faculty research and for student research 
• Lack of a lab technician to provide relief for faculty in lab maintenance 
• Temperature control in laboratories 
• Inadequate library holdings 
 
 

VIII. RECOMMENDATIONS 
  

The Program Review Committee recommends the continuation of the B.S. in 
Biology at the current level. 

 
The PRC recommends that the department work to increase faculty participation in 
professional development activities to keep current in the filed and to provide a model of 
life long participation for the students in the program. If a dedicated lab space is needed 
for this purpose, the PRC recommends the department begin a conversation with the 
University administration to solve this problem. 
 
The PRC recommends that the department develop a systematic approach to track 
graduates and to measure their level of success and satisfaction. 
 
The PRC recommends that the department consider developing a formal advisory 
committee consisting of members of the regional science profession to assist with 
program and graduate evaluation as well as with curriculum development tied to 
professional needs. 
 
The PRC recommends that the department contact Dr. John Sheridan, Dean of Libraries 
about additional subscriptions to some web sources that would provide access to 
scientific journals. 
 
The PRC recommends that the department consider Dr. Stephenson’s suggestion to play 
a larger role in the recruitment of majors into the program. 
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External Program Review of the Department of Biology, Shepherd University 
 

Dr. Steven L. Stephenson 
Department of Biological Sciences 

University of Arkansas 
Fayetteville, Arkansas 72701 

 
April 15, 2008 

 
 

Background 
 
As a basis for carrying out this review, I was provided with a copy of a document (“Shepherd 
University, Department of Biology, Baccalaureate Program Review, 2002-2007”) that 
represented the result of an internal (“self study”) program review by individuals at Shepherd 
University. In addition, I am somewhat familiar with Shepherd University as a result of previous 
visits to the campus as well as a long-term research collaboration with one of the faculty 
members (Dr. John C. Landolt). Moreover, having taught for 27 years at Fairmont State College 
(now Fairmont State University), I am very much aware of the educational system, economic 
setting, and other aspects of the state of West Virginia. However, because I did not have the 
opportunity to actually make a campus visit in the context of this review, what I have outlined 
herein is necessarily based only upon these perceptions and the information contained in the 
document mentioned above. 
 

Summary of the Review 
 

The Department of Biology is a broad-based academic unit, representing both the traditional 
disciplines of the life sciences (as reflected in such courses as Plants as Organisms, Animals as 
Organisms, Genetics, General Ecology, Invertebrate Natural History and Plant Taxonomy) and 
emerging/more recent disciplines (as reflected in such courses as Developmental Biology, 
Molecular Biology and Virology). The range of courses offered, which exceeds that of most 
comparable universities of which I am aware, certainly represents a major strength of the 
department. As such, I can find little fault in the biology curriculum itself.  In fact, it seems 
highly appropriate both in the courses offered and (based on course numbers) the sequence in 
which these courses are taken. Moreover, the required related courses (e.g., General Chemistry, 
Physics and Mathematics) seem appropriate. However, I would want to make note of the fact 
that the capability of the department to offer several of the courses (e.g., particularly Plant 
Taxonomy and to a lesser extent Virology) is derived from the fact that a particular faculty 
member just happens to have the prerequisite expertise to offer the course in question.  The 
chances of a newly hired incoming faculty member having the same expertise are probably quite 
small. For example, courses in plant taxonomy at the graduate level are becoming increasingly 
rare at universities. (I am aware of this because I taught Plant Taxonomy on occasion while at 
Fairmont State.) 
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The inclusion of courses (i.e., Principles of Biology Research, Biological Research, and 
Internship in Biology) in the biology curriculum that are designed to expose the individual 
student to just what is involved in carrying out research in the biological sciences is perceived by 
this reviewer as a definite plus. Having such courses is not something that is done at most 
universities. (For example, no equivalent courses exist here at the University of Arkansas.) I am 
in complete agreement with the statement made in the review document that this represents a 
unique component of the program.  
 
The Department of Biology is housed (at least primarily) in a relatively new building (the Robert 
C. Byrd Center for Science and Technology), which appears to be well equipped with both basic 
facilities (e.g., classrooms and teaching laboratories) as well the other facilities (e.g., computer 
rooms, research laboratories and seminar rooms) necessary for providing an adequate setting for 
the type of meaningful academic experience to which students should be exposed. However, it is 
noted that there are some problems (e.g., temperature control) associated with the new building 
that need to be addressed (at least to the extent possible).   
 
Although no real detail is provided in the review document, the addition of the Tabler Farm 
property would seem to provide considerable potential for the incorporation of field-based 
activities into a number of the courses taught in the department. The campus of Shepherd 
University is already well situated with respect to having easy access to localities where field 
studies can be carried out, since some sites (the C&O Canal, for example) are only a few minutes 
from campus. The availability of the Tabler Farm property can only enhance this situation. The 
potential for establishing plot-based studies to monitor such things as ecological succession over 
a number of years and/or carrying out biodiversity inventory (“bioblitz”) activities certainly 
exists.    
 
The review document notes that the library represents a “weak spot in the program” as a result of 
low levels of funding and holdings that are marginally adequate. As little as a decade ago, this 
situation would be perceived as a serious liability. However, it is much less so today as a 
consequence of the increasing availability of resources through the use of the internet, including 
library networking (e.g., a linkage between Shepherd University and the library resources at 
West Virginia University). Nevertheless, having subscriptions to some of the web sources that 
provide access to a wide range of scientific journals is absolutely essential. 
 
 The Department of Biology at Shepherd University appears to have established a truly 
exceptional network of linkages and working relationships with individuals at a number of off-
campus facilities such as the USDA Appalachian Fruit Research Station and the National 
Conservation Training Center. This enables students and (apparently, to a lesser extent) faculty 
to have access to equipment, technical expertise and research opportunities not generally 
available on a university campus. The list of Biology Research Supervisors that have been 
involved during the period of 1997-2007 is quite impressive. (I’ve had some direct involvement 
with Shepherd students in this regard, so my perspective is based upon more than what is 
contained in the review document.)  
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Like all of the state universities in West Virginia, many of the students enrolled in the 
Department of Biological Sciences at Shepherd University are from what would be considered 
the “service area” of the university. The costs incurred by these students to obtain a degree in 
biology are, based on figures given in the review document, comparable to those across the 
university as a whole. More importantly, as is the case at other institutions of higher education in 
West Virginia, the costs are lower (sometimes significantly so) than most other places 
throughout the United States. Actual enrollment figures and numbers of students obtaining a 
degree in biology since the 1998-1999 academic year appear to have remained relatively stable, 
and job placement for those graduates for which there are data seem to be about as good as might 
be expected, based on my 27 years of experience at Fairmont State. Student/teacher ratios in the 
Biology Department appear to be consistent with those at what might be considered as “peer” 
institutions, based on my own experience in West Virginia and elsewhere.  
 
The Department of Biology currently is made up of six faculty members, all of whom have Ph.D. 
degrees. (However, it is noted that one full-time faculty member, because of his administrative 
duties as Dean of the School of Natural Science and Mathematics, has a reduced teaching load.) 
The collective expertise of these six individuals would seem to encompass all of the subject areas 
represented by the courses offered by the department. However, as noted in the review 
document, the recent loss (as a result of retirement and subsequent reallocation within the 
university) of one full-time faculty position has posed a problem within the program. As is the 
case for other colleges and universities throughout West Virginia, such a loss is usually resolved 
by hiring one or more part-time or visiting (adjunct) instructors from the surrounding area. 
However, this is certainly not a good solution and can only be fully resolved by restoring the 
full-time position. As the review document indicates, the department already relies very heavily 
on part-time faculty to teach lower level courses. (It should be noted that this situation tends to 
be the general rule and not the exception at colleges and universities throughout West Virginia.) 
Another situation that will have to be addressed by the department is the upcoming retirement of 
one faculty member (Dr. John C. Landolt) and the likely retirement, in the near future, of a 
second faculty member (Dr. Carl F. Bell).  These two events will result in a significant change in 
the overall composition of the department, and the consequences of this change are likely to be 
profound.  I am very much aware of what might be involved, since I went through this same type 
of change at Fairmont State some years ago. 
 
What would fall under the general heading of faculty/professional development activities range 
from exceptional to minimal for the various full-time faculty members. External grant funding 
has been pursued (with some success), some faculty members have attended scientific meetings 
(e.g., ranging from the West Virginia Academy of Science to the 8th International Mycological 
Congress in Cairns, Australia) and made invited presentations, and a number of publication in 
scientific journals have been generated.  It is also noted that one faculty member has been 
recognized with a “merit for excellence in teaching” award.  
 
Because of their scope and nature, some of the courses taught in biology include material that 
students in other areas of study (e.g., Elementary Education and Nursing) need to acquire. As a 
result, any biology department has a “service component” that involves offering courses (or at 
least additional sections of particular courses) to individuals who are not biology majors. 
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Obviously, this can place a real drain on the resources and personnel in the Department of 
Biology at Shepherd University. However, because there is no realistic way to resolve this 
situation (without adding one or two full-time faculty positions), it is not perceived as a negative 
factor for the department. 
 
Based on what is outlined in the review document, the Biology Department has made an effort to 
carry out assessments of both the program itself and the students in the program for a number of 
years. This was done even before “assessment” began to receive its current high level of focus in 
educational circles. Obtaining truly valid (and thus worthwhile) assessment information is not a 
particularly easy task and is often (at least in my experience) still being neglected in many 
colleges and universities. Consequently, the effort made by the Department of Biology at 
Shepherd University should be recognized as outstanding. However, this is not to say that the 
current effort can not be improved, particularly in light of the considerable backlog of experience 
that has been gained as a result of already having had various assessment plans in place for a 
considerable period of time. 
 
In short, the Department of Biology is to be commended for what is to be perceived as a strong, 
productive and articulate faculty. The department appears to be fulfilling both its primary 
mission (providing majors with the coursework required to obtain a degree in biology) as well as 
such “secondary” missions such as offering “service” courses for students in other areas of study. 
The department seems to provide a rich training/teaching environment that almost certainly has a 
positive impact on student careers.   

 
General Recommendations  

 
• Presumably, the temperature control and other problems noted for the Robert C. Byrd Center 

for Science and Technology can be resolved.  If so, this should be done as soon as possible, 
regardless of the cost involved.  Clearly, the problems are likely to have considerable impact 
on the learning environment of students in the Department of Biology. 

 
• If this is not already the case, some type of strategic plan should be in place to address the 

situation that exists relating to the upcoming retirement (with one taking place at the end of 
the current academic year) of two biology faculty members and (hopefully) restoring the one 
full-time position recently lost to retirement. 

 
• The fact that biology majors at Shepherd University have the opportunity to be exposed to 

research is, as already indicated, a major plus for the department. However, in order for these 
students to take full advantage of the experience, adequate space (and equipment) for 
undergraduate research projects must be made available. Simply having the student carry out 
a research project in the back corner of a teaching lab (or other similar places) isn’t an 
adequate solution. (I know this from my own experience at Fairmont State.) 

 
• The location of Shepherd University in the eastern panhandle of West Virginia places both 

the university itself and the area served by the university in close proximity to (1) students in 
nearby regions of Maryland and Virginia and (2) numerous facilities, research stations and 
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laboratories that potentially present unique opportunities for faculty and students. The review 
document does not address out-of-state student recruitment to any real extent, so I don’t 
know how much of an effort the Department of Biology makes to attract these students. 
However, it might be worthwhile for faculty members to take a more active role. The review 
document provides plenty of evidence that the department has developed various types of 
linkages with off-campus facilities and individuals. However, I suspect that this could be 
expanded even more, with a resultant benefit to students. 

 
• I had just left Fairmont State when it made the transition from “College” to “University” (at 

least in name). From what little I know, the change has not been accompanied by any major 
changes in expectations for either the institution or individual faculty members. However, it 
could be argued that higher expectations would be associated with a university. This would 
include a “self-described” vision of the Department of Biology as being recognized both 
regionally and nationally. One way in which to achieve this would be for faculty members to 
expand their professional development activities. This would be particularly important for the 
anticipated new additions to the department. However, the teaching loads of individual 
faculty members are not insignificant, to say the least.  With the budget constraints that will 
always exist in West Virginia, any reduction in teaching loads (e.g., credit for supervising a 
certain number of undergraduate student research projects) would be difficult. However, I 
would regard it as something that should be considered. 
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SHEPHERD UNIVERSITY 
PROGRAM REVIEW 

 
BACHELOR OF SCIENCE DEGREE IN ECONOMICS 

2007-2008 
 

EXTERNAL EVALUATOR: 
Dr. Brendan P. Finucane 
Professor and Chair 
Department of Economics 
Shippensburg University 
 

I. OVERVIEW  
 
The degree program of Economics is a unit of the School of Business and Social Science. 
The B.S. degree is offered as well as a minor. Over the five years covered by this review, 
Fall 2002 to Fall 2006, the number of majors ranged from 15 (2003) to 33 (2007). The 
growth in majors, while low, has been steady over the five-year period. Over the same 
period the number of minors has declined from a high of 54 (2005) to 30 (2007). The 
number of graduates for the same period ranged from 2 (2003) to 11 (2006, 2007) for a 
mean of 6.6 graduates per year.  
 
The department contributes 3 credit hours to the General Studies Curriculum and offers 
students the option of two courses to fulfill this requirement. The department also makes 
significant contributions to several concentration areas in the Business Administration 
degree program. 
 
No similar programs exist in public institutions within the Shepherd University service 
area.  
 
The Program Review Committee recognized and cited a problem when doing the 
Business Administration review last year and would be remiss in not mentioning 
it in this review. The disagreements between the two departments has become too 
public with knowledge having moved beyond the campus and into the greater 
community. In addition, the disagreements have become too personal. Philosophical 
differences are an expected condition on a university campus, even a desired condition, 
but the differences must be discussed in a professional and respectful manner. The PRC 
is not in the position to take a side on this but does point out that it has become harmful to 
both departments. 
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II. CURRICULUM 

 
The major leading to the BS in Economics consists of 30 credit hours with 15 credit 
hours in the required core and 15 to be selected from 13 courses. All majors are required 
to take ECON 450 Senior Seminar in Economics as the capstone class. 
 
The Minor in Economics consists of 15 credit hours with 6 in two required courses and 9 
credit hours in electives selected from 13 courses. All courses in the minor are part of the 
curriculum for the major so students can freely move from the minor to the major or the 
reverse without any loss of credit hours.  
 
The curriculum is based on well-established goals with a well-designed series of pre-
requisites to insure that students take the courses in the proper sequence to maximize 
learning. The catalog description and requirements is clear and easily understood. 

 
Dr. Brendan Finucane, the external reviewer, finds the curriculum to be a “fairly standard 
configuration” and states the current curriculum is “fully adequate for a quality program” 
and generally consistent with the majority of academic programs at similar institutions.  
 
He praises the required capstone senior seminar and states it is a “very significant and 
worthy part of the curriculum”.  
 
Dr. Finucane suggests the department engage in further discussion about adding courses 
on globalization, the environment, and econometrics as a means of generating momentum 
for the major. He also states the department needs to expand offerings for students 
outside traditional classroom coverage through the use of speakers on subjects including 
topical issues and career options. 

 
III. FACULTY 
 

D) QUALIFICATIONS 
 
At the time the self-study was produced, the faculty consisted of five full time members. 
Since that time the senior member of the faculty passed away so the department is 
currently operating with four full-time faculty members. All have earned the PhD and 
they represent different areas of specialization. All faculty members hold degrees 
appropriate to the subject field and all teaching assignments are appropriate to the 
degrees held. 
 
Two of the four faculty members in the major program are associate professors, one is a 
professor, and one is an assistant professors. All but one has earned tenure at Shepherd. 
 
E) FACULTY LOAD 
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The typical teaching load for the full-time faculty is 12 credit hours per semester.  
Course enrollment figures have remained relatively constant for the five-year review. 
One member of the department serves as chair of the department and receives a course 
reduction for this added responsibility. In addition to the teaching load, full-time faculty 
serve as academic advisors and serve, as needed, on campus committees.  
 
Faculty in the department exhibit a commitment to the program and a dedication to 
teaching.  
 
The department currently utilizes two adjunct faculty members who have an appropriate 
graduate degree.  
 
F) PROFESSIONAL DEVELOPMENT ACTIVITY 

 
The professional development activities of the members of the full time faculty have been 
good to minimal with activities generally appropriate to the field. Most of this activity 
comes through attendance at local and region al meetings, seminars, and workshops. The 
self-study provides little evidence of activity in presenting papers, publishing in the field, 
or conducting workshops in the field. 
One member of the department is a notable exception having presented four conference 
papers, two workshops, four book reviews, and three papers for books. 
As the PRC believes professional development activities are critical to maintaining an 
engaged faculty and a quality program and to provide a model of academic activity for 
students, this is an area that should be addressed. Dr. Finucane cited the need for 
improvement in this area and provided several suggestions to help faculty move forward. 

 
 
IV. STUDENTS 
  
 A) ENTRANCE  REQUIREMENTS 
 

The department has no entrance requirements beyond the general requirements for the 
University. The self-study states that the five-year period has shown an improvement in 
the quality of in-coming majors with a rise of +100 points on the SAT. There is no 
explanation for this rise in the self-study and the department is not actively involved in 
the recruitment of students.  
 
B) GRADUATES 
 
The department has a capstone course, ECON 450, and administers the Major Field Test 
in Economics to all seniors. This serves as an exit test and is a good measure of content 
knowledge while also providing students with an entry test for graduate programs. 
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The department does not have a systematic process to track graduates or to measure 
employer satisfaction. Efforts are made to contact graduates but most o the material 
included with the self-study is from students who have gone on to graduate school. There 
is little information about students entering the professional world. 
 
The department does not have a standing advisory group and, if developed and used, that 
could provide an additional means of tracking graduate success. 

 
V. RESOURCES 
  

C) FINANCIAL 
 

The department receives typical University funding for office expenses, phones, postage, 
and professional development. The department can request additional funding from the 
Dean of the School of Business and Social Sciences as the need arises. This procedure is 
unique to this school as the other schools provide each department with individual 
budgets for their expenses. 
 
D) FACILITIES 

 
The department is housed in White Hall sharing space with other departments. 
Problems with the HVAC have been an issue for several years. Offices are quite small 
and make it difficult if not impossible for a faculty member to conference with more than 
one person at a time in the office.  
 
Dr. Finucane sited the need for classrooms to be upgraded in the near future, especially in 
educational technology. The University has made a concerted effort in this area for 
several years and the Dean of Teaching, Learning and Instructional Technology has made 
a special point of working with faculty in White Hall to identify their needs. Several 
classrooms were equipped with video projection units and whiteboards in the past two 
years. White Hall has a large shared computer lab with a dedicated technician on site. 
The PRC urges the department to work with their Dean, the Dean of Teaching, Learning 
and Instructional Technology, and faculty in other departments in White Hall to identify 
the classroom needs and to develop a plan. 
 

 
VI. ASSESSMENT 
 

The department reports it has an established and continual assessment program with sets 
of outcomes and multiple measurement tools. Materials submitted in the self-study show 
a serious involvement with an on-going program of assessment.  
 
The Assessment Task Force reports that the department has an approved and active 
assessment plan and has used assessment findings to make changes in the curriculum and 
in individual classes. The PRC also notes the use of the Major Field Achievement Test 
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for all seniors in the program and praises the department for this initiative. While the 
scores have not met the goal, the mean score has improved and provides data that can be 
used to increase student learning. 
 
Dr. Finucane provides two suggestions in this area. He states an effort should be made to 
broaden assessment activities to cover general studies Economics courses. He also 
suggests the department consider administering the nationally normal TUCE exam to 
access the introductory course in the major. 
 

 
VII. CONCLUSIONS 
  

C. STRENGTHS 
• Faculty that are well prepared and, for the majority, dedicated to their program 
• Curriculum that provides breadth and proper sequencing 
• Strong commitment to assessment and use of findings 
• Capstone course required for all majors 
• Use of Major Field Exam for all seniors 
 
B.  CONCERNS 
• Lack of a structured approach to measure success of graduates 
• Lack of a commitment to professional development activities with some of the 
  faculty 
• Need for classrooms with enhanced technology 
• Campus awareness and knowledge of internal disagreements with another 
  department in the school 

 
VIII. RECOMMENDATIONS 
  

The Program Review Committee recommends the continuation of the B.S. in  
Economics at the current level. 

 
The PRC recommends that the department work to increase faculty participation in 
professional development activities to keep current in the filed and to provide a model of 
life long participation for the students in the program.  
 
The PRC recommends that the department develop a systematic approach to track 
graduates and to measure their level of success and satisfaction. 
 
The PRC recommends that the department consider implementing some suggestions 
made by Dr. Finucane to provide more information to students on careers, internships, 
and graduate schools. 
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The PRC recommends that the department engage in a professional and respectful 
discussion with the Business Administration faculty and solve the differences that are 
causing a reduced reputation for both programs. 

 
The PRC recommends that the department continue to develop a good working 
relationship with the people in the region who are interested in the success of the business 
program. While some of their goals may be at odds with the department it is believed that 
these people can be convinced to be strong advocates for the department and can provide 
additional resources. 
 
The PRC recommends that the department develop an advisory committee with a 
schedule of regular meetings. This group would include individuals representing many 
areas of the business world and could provide recommendations in curriculum as the 
profession changes and also provide political and financial support for the department. 
 
The PRC recommends that the department work to develop a lecture series where high 
profile speakers in the economics field would make presentations. This would serve to 
raise the public and industry visibility of the program as well as provide excitement to 
students and faculty. A lecture series could provide a naming opportunity for someone 
who would endow the program. 
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SHEPHERD UNIVERSITY 
PROGRAM REVIEW 

 
BACHELOR OF SCIENCE DEGREE IN  

POLITICAL SCIENCE 
2007-2008 

 
EXTERNAL EVALUATOR: 

Dr. Charles Neilsen Brasher 
Professor and Chair  
Department of Political Science 
Shippensburg University 
 

I. OVERVIEW  
 
The degree program of Political Science is a unit of the School of Business and Social 
Science. The B.S. degree is offered as well as a minor. Over the five years covered by 
this review, Fall 2002 to Fall 2006, the number of majors ranged from 78 (2003) to 107 
(2007) and the number of minors ranged from 25 (2006) to 31 (2003, 2007)). The number 
of graduates for the same period ranged from 12 (2005) to 16 (2006) for a mean of 14.2 
graduates per year. The number of majors in the program has steadily increased over this 
review period and the number of minors has remained steady with a mean of 28.8 per 
year. 
 
The department is responsible for 3 credit hours in the University General Studies 
Program and offers students a choice between two courses to fulfill this requirement. The 
department also offers courses for the Social Studies Teaching Field as well as courses 
that fulfill elective requirements in the departments of History, Social Work, and the 
Women’s Studies minor. 

 
No similar programs exist in public institutions within the Shepherd University service 

area. 
 
II. CURRICULUM 

 
Students have two concentration options in the B.S. degree program—a Basic 
Curriculum and an International Concentration that was introduced this year.  
The department also offers a Pre-Law Program. The Basic Curriculum consists of 36 
credit hours divided between 21 credit hours in the core and 15 credit hours of elective 
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courses. The International Concentration consists of a core of 24 required courses and 12 
credit hours of electives. The current Shepherd University catalog lists the major with 33 
credit hours required. This small confusion should be addressed with the next printing of 
the catalog supplement. The department requires a specific general students section of 
Political Science for the majors. The external reviewer, Dr. Charles Neilsen Brasher 
suggests the department go a step further and create a special section of the general 
studies Political Science requirement for majors and minors. Other departments on 
campus have already created this requirement in an effort to be able to move the majors 
further along in this prerequisite class and also to create a bond between students in the 
major prior to actually taking courses in the major. These other departments report it is 
having the desired affect.  
 
The Minor in Political Science consists of 24 credit hours with 15 in required courses and 
9 in electives. All courses in the minor are also courses in the major allowing students to 
move from major to minor or the reverse without the loss of course credits. 
 
The curriculum is based on well-established goals with a well-designed series of pre-
requisites to insure that students take the courses in the proper sequence to maximize 
learning. 

 
Dr. Brasher finds the curriculum to be well balanced and is “impressed” by the diversity 
of courses offered. Stating he is “highly impressed” with the quality of the curriculum, he 
specifically points out the “welcomed improvement” of the two-course research sequence 
as well as the requirement that students complete courses in political theory, comparative 
politics, and international relations. In addition he praises the International Concentration 
and the fact that at least four different faculty members offer courses in this area allowing 
the department to offer courses on a regular basis. Dr. Brasher states that he intends to 
take this idea back to his department. 
 
Dr. Brasher makes one additional curriculum suggestion and that is the development of a 
specific capstone course or senior seminar required of all majors in the department. He 
states such a course “allows students to synthesize the skills” they have learned to 
“produce a quality end product”. In addition to the value of the course for students, he 
states the capstone “can also serve as an important assessment tool.  
 
The curriculum has undergone extensive changes and adjustments since the last program 
review with the addition or restructuring of 22 courses and the introduction of the 
International Concentration. 

 
III. FACULTY 
 

G) QUALIFICATIONS 
 
The faculty consists of five full time members, four occupying tenure track positions and 
one in a special temporary position. One member of the faculty serves as chair of the 



Shepherd University Board of Governors  
May 2008  Agenda Item 6-30 
 

department, a second serves as Director of the University Honors Program, and a third 
occupies a Distinguished Faculty position. While these hors and contribution to the 
campus are impressive, it also means a reduction of the total number of credit hours 
taught by these members of the department. The Honors Director and the Distinguished 
Faculty positions each carries a reduction of one half of the normal teaching load and 
means the two combined teach only as much as the typical full time faculty member at 
Shepherd. 
 
Four of the faculty have earned the PhD in Political Science and their teaching 
assignments are consistent with the degrees held. The fifth member of the department 
holds a Masters Degree in History.   
 
The department relies on six adjunct faculty members to teach a number of courses in the 
curriculum. During the current semester these adjuncts teach a total of 27 credit hours for 
the department. This is a larger reliance on adjuncts than is typical for departments in the 
School of Business and Social Science. Each of the adjuncts holds at least the masters 
degree in an appropriate field and all have professional experience from outside higher 
education. 

 
H) FACULTY LOAD 
 
The typical teaching load for the full-time faculty is 12 credit hours per semester.  
Course enrollment figures have remained relatively constant for the five-year review with 
the growth in majors being absorbed. One member of the department serves as chair of 
the department and receives a course reduction for this added responsibility. In addition 
to the teaching load, full-time faculty serve as academic advisors and serve, as needed, on 
campus committees. Members of the department carry impressive service responsibilities 
for the campus.  
 
All faculty in the department exhibit a commitment to the program and a 
dedication to teaching.  
 
I) PROFESSIONAL DEVELOPMENT ACTIVITY 

 
All full time faculty in the department are active in professional development activities 
ranging from books and articles published, papers presented at conferences, workshops 
led, attendance at national conferences, and involvement in conferences and workshops 
on teaching. Dr. Brasher was very impressed by the professional activities of the faculty 
specifically citing a book published by Syracuse University Press, a publication in the 
“highly regarded” Journal of Public Integrity” and other papers and presentations. He 
states that, “Given the heavy 4-4 teaching load, the Political Science faculty have shown 
a real dedication to scholarship and professional development”. 
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IV. STUDENTS 
  
 A) ENTRANCE  REQUIREMENTS 
 

The department has no entrance requirements beyond the general requirements for the 
University.  
 
B) GRADUATES 
 
The department has no specific capstone course but administers the Educational Testing 
Service Major Field Test in Political Science to all majors. This serves as an exit test and 
is a good measure of content knowledge while also providing students with an entry test 
for graduate programs. 
 
The department does not have a systematic process to track graduates or to measure 
employer or graduate school satisfaction. They rely on the survey conducted by the 
Office of the Career Services but that survey only contacts students six months after 
graduation and does not get a significant return. The self-study addresses this fact stating 
that the department does not have enough faculty to take on this responsibility and 
believes it is “more properly the work” for either the Career Services Office or the 
Alumni Association. While the PRC agrees that graduate follow-ups are time consuming, 
departments who have implemented such a program have found that it provides valuable 
information for use in assessment activities and develops an increased loyalty among 
graduates. 
Those departments also report a large increase in questionnaire response when compared 
to the small response produced from the Career Services questionnaires. Graduate are far 
more likely to respond to a request from a faculty member in their major than from an 
office with which they have little to no familiarity. 
 
The department does not have a standing advisory group that, as developed and used by 
some campus department, could provide a means of tracking graduate success in addition 
to developing relationships with professionals in the field and increased internship and 
employment opportunities. 

 
V. RESOURCES 
  

E) FINANCIAL 
 

The department receives typical University funding for office expenses, phones, postage, 
and professional development. The department can request additional funding from the 
Dean of the School of Business and Social Sciences as the need arises. This procedure is 
unique to this school as the other schools provide each department with individual 
budgets for their expenses. 
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F) FACILITIES 

 
The department is housed in White Hall sharing space with other departments. 
Problems with the HVAC have been an issue for several years. Offices are quite small 
and make it difficult if not impossible for a faculty member to conference with more than 
one person at a time in the office. The self-study sited the inadequacy of the classrooms 
for the type of teaching desired. Additional seminar rooms are needed. The self-study 
identified the need for rooms to be re-oriented to allow improved site lines for students. 
The PRC notes that this same issue was raised by two departments in last years program 
review process that also are housed in White Hall.  
 
The department self-study reports improvements in recent years in classrooms equipped 
with appropriate educational technology. The University has made a concerted effort in 
this area for several years and the Dean of Teaching, Learning and Instructional 
Technology has made a special point of working with faculty in White Hall to identify 
their needs. Several classrooms were equipped with video projection units and 
whiteboards the past three years. White Hall has a large shared computer lab with a 
dedicated technician on site. 
 
Dr. Brasher recommended that the department consider a change in the MWF class 
schedule by examining the options of a MW afternoon schedule. During his campus visit 
he noticed a large number of empty classrooms at 2:00 pm and at 3:00 pm. Creating a 
new course schedule for longer class periods on a MW schedule during these times would 
provide the department with increased room choices while also solving the student desire 
to be our of class by 2:00 pm on Fridays. The PRC notes that several campus departments 
have already moved to this type of schedule to provide additional room options. 

 
VI. ASSESSMENT 
 

The department reports it has an established and continual assessment program with sets 
of outcomes and multiple measurement tools and the report from the Assessment Task 
Force states the department has an approved and active assessment plan and that the 
department has used assessment findings to revamp courses and curriculum. It is noted 
that the International Concentration was developed as a result of assessment findings.  
 
As noted earlier the department utilizes the ETS Major Field Test as a part of the 
assessment process.  
 
Dr. Brasher recommends the department consider assessing analytical and 
communication skills in addition to the areas currently in the plan. In order to make this 
addition without creating an “albatross” the department consider a three year rotation 
cycle and points out this could also cut down on the high cost of ETC testing. He also 
“strongly encourages” a senior exit survey.  
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VII. CONCLUSIONS 
  

D. STRENGTHS 
• Quality of recent additions to the department faculty 
• Faculty that are well prepared and dedicated to their program 
• Curriculum that provides breadth and proper sequencing 
• Curriculum revised since previous review in response to changes in the 
    profession and assessment findings 
• Contributions by faculty members to campus in area of service  
• Faculty commitment to professional development activities 
 
B.  CONCERNS 
• Lack of a structured approach to measure success of graduates 
• Need for classrooms more suitable to the type of teaching used by the 
   department 

 
VIII. RECOMMENDATIONS 
  

The Program Review Committee recommends the continuation of the B.S. in  
Business at the current level. 

 
The PRC recommends that the department develop a systematic approach to track 
graduates and to measure their level of success and satisfaction. 
 
The PRC recommends that the department develop an advisory committee with a 
schedule of regular meetings. This group could include professionals working in the field, 
former students, and graduate school faculty in Political Science. 
 
The PRC recommends that the department work with the Development Office with a goal 
of establishing funding for an endowed chair and endowed faculty positions. 
 
The PRC recommends that the department work to develop a lecture series where high 
profile speakers in a variety of fields in Political Science would make presentations. This 
would serve to raise the public visibility of the program as well as provide excitement to 
students and faculty. A lecture series could provide a naming opportunity for someone 
who would endow the program. 
 
The PRC recommends that the department consider Dr. Brasher’s suggestion that they 
develop a section of the general studies Political Science course limited to majors and 
minors in the department. 
 
The PRC recommends the department consider Dr. Brahser’s recommendation for a 
specific capstone class for all majors in the department. 
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The PRC recommends that the department work with the school dean and other 
departments to identify classrooms that could be reoriented to better fit the needs of the 
faculty and students. This discussion has already begun in History and Business 
Administration and some changes are scheduled for this summer. 
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April 19, 2008 
 
Dr. Dow Benedict 
Dean of Arts and Humanities 
Coordinator of Program Review 
Shepherd University 
 
 
Dow, 
 
Attached is my program review for the Political Science Department at Shepherd University.  I 
base my comments on the department’s own program review, discussions with Political Science 
faculty, a meeting with Dean Brown, a meeting with students, informal conversations with 
students and information from the Shepherd University website.   
 
As a person who has written several program reviews and sat on the University Program 
Review Committee I have found it is useful to be perhaps overly critical.  The theory is you can 
always ignore recommendations but cannot enact those that are not made. 
 
I greatly enjoyed my visit, the campus and the interactions with numerous first rate individuals. 
 
I hope you find this report useful.  I would be glad to expand and clarify on any points. 
 
 
Sincerely,  
 
Niel 
 
 
Dr. C. Nielsen Brasher 
Professor and Chair 
Political Science Department 
Shippensburg University 
cnbras@ship.edu 
717 477 1714 



Shepherd University Board of Governors  
May 2008  Agenda Item 6-36 
 

 
Political Science Department Outside Evaluator Program  

 
 

Faculty 
 
The Department of Political Science has four tenured/tenure track faculty members.  I was very 
impressed with their qualifications and professional activities.  All have PhDs.  Yul Rhee is an 
internationally recognized scholar. Stephanie Slocum-Schaffer has published a book with the 
highly regarded Syracuse University Press, has chapters in two other books and has numerous 
other presentations.  Max Guirguis has two paper publications and numerous presentations.  
Dennis Woods managed to get a publication in the highly regarded Journal of Public Integrity.  
This article also gained critical praise at the APSA.  Given the heavy 4-4 teaching load, the 
Political Science faculty have shown a real dedication to scholarship and professional 
development. 
 
Hannah Geffert is also a member of the Political Science Department at the end of a six year 
contract.  While she is not involved in scholarship in the Political Science field, she has a great 
deal of professional development with her community based activities and she plays an 
important role in student development/services. 
 
In 2006/2007 about 25 percent of the department’s classes were taught by adjuncts. This had a 
greater impact on General Studies Program with most of the adjuncts teaching PSCI 100 and 
101.  Adjuncts normally add little beyond teaching their courses.  They are rarely involved in 
faculty governance and do little for students outside the classroom.  While 25 percent is high, it 
is still somewhat reasonable.   I found the adjuncts to be suitably qualified for the subjects they 
were teaching. 
 
 
 

Curriculum 
 
I am highly impressed with the quality of the curriculum.  The addition of the two course 
research sequence (Conduct of Political Inquiry) is a necessary and welcomed improvement.  In 
addition, Shepherd’s requiring a political theory, a comparative politics and an international 
relations course is sound pedagogically and important for a well rounded Political Science 
major.   
 
In addition, I am impressed with the ability to offer an International Concentration1.  At first I 
worried it would be a concentration in the international expert Dr. Rhee.  However, at least four 
different faculty members offer courses and the department is able to offer international 
concentration courses on a regular basis. 
 
I am also impressed with the diversity of courses offered.  For a department of five, an 
enormous variety of courses are offered.  This creates great opportunities for students to have 

                                                
1 I plan on stealing this idea for our department.  This is one of the great advantages of being a program reviewer --- 
one often learns as much as they recommend. 
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choice.  Too often in small departments electives are really not electives because so few 
electives are actually offered.  This is not the case at Shepherd.  My only fear is that if a faculty 
member teaches too many different courses, it becomes difficult for them to remain current in 
each of their courses. 
 
There are a few recommendations I have that might improve the quality of an already strong 
curriculum. 
 
Capstone Course: 
 
Increasingly programs nationwide are moving towards a capstone course --- often called a 
Senior Seminar.  This course allows students to synthesize the skills they have learned along 
the way to produce a quality end product.  This product is in the vein of a major research paper, 
critical essays or a policy evaluation.     
 
One could argue that Conduct of Political Inquiry 2 is a type of capstone course.  However, 
Inquiry 2 is rarely taken in the senior year and not all students wish to do a quantitative 
capstone project.  With a capstone course, students are better prepared to apply what they 
have learned.  Given about 17 students are graduating from the major each year (a number that 
will probably grow) the course size might create some difficulties (I feel under 15 is ideal.)  One 
faculty member (I think Slocum-Schaffer) suggested that those participating in the Gateway 
Internship could use that experience as a capstone experience, thereby lowering the enrollment 
in a new capstone course.  Upon reflection, that would be an excellent idea.  The Gateway 
Internship is a capstone experience in its’ own right. 
 
In addition to being an important course for students, the capstone can also be used as an 
important venue for program assessment. 
 
If the department feels that another required course does not give students enough flexibility 
then I would recommend dropping State and Local Government and/or Public Administration.  
While these are useful, I do not feel they are as valuable as a capstone course.   
 
Thus, I strongly recommend adopting a capstone course. 
 
 
 
Majors Only First Year Class:  
 
The department seems to be improving its ability to retain majors.  Historically there have been 
about 30 Freshmen majors but only 12-18 Sophomores.  In other words, the department was 
losing majors between the first two years.  However, in the past two years the number of 
Sophomores, Juniors and Seniors have increased sharply and so have the department’s overall 
numbers.  I imagine this is mainly due to new department leadership and two excellent new 
hires.  At the same time, I still see opportunities for retention progress.  One method would be to 
put all new Political Science majors in the same PSC100 or 101 class section. At Shippensburg 
we put all our new students in the same course with our best student centered faculty member.  
This allows for occasional group advisement and student socialization.  It also guarantees 
students will have a permanent faculty member in their first class who can be a contact for the 
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future.  I feel it has been very effective.  It is also useful in assessment if one wishes to have a 
pre-test. 
 
 Dr. Slocum-Schaffer indicated that she already tries to do this in advisement.   Therefore my 
recommendation is to continue this practice and to have the registrar freeze enrollment 
in one section to ensure all Political Science students can be enrolled (I realize there are 
always exceptions.)  
 
 
International Relations: 
 
I recommend considering expanding International Relations into International Politics or 
World Politics.  Due to the current environment of emerging IGOs (WTO, EU, etc) and NGOs, 
a sharp increase in trade and capital flows, numerous regional conflicts and global 
environmental and security concerns, a broader, less US-centric approach might be more 
appropriate.2   
 
 
 
 

Outside the Classroom Student Interaction and Learning 
 
There really does not seem to be an area in the assessment report guidelines where a 
department is asked to aggregate out of class student learning.  However, this department is 
active, especially given their limited number of faculty members. 
 
 
Advising:   
 
I was pleased to learn there was widespread satisfaction with advising that students receive 
from department members. The students with whom I interacted felt the Political Science 
Department does much better than other departments on campus. They seem very pleased with 
Dr. Woods’ leadership in this area.  
 
However, I feel advisement could be improved even more if the chair was provided with a 
frequently updated e-mail list of majors and minors.  I have online access to all my students 
e-mail addresses and I am able to constantly send them speaker, internship, course, course 
advising and career information.  While I feel the Political Science Department does a good job 
of posting announcement on bulletin boards, they need the opportunity to evolve with the times. 
 
Research: 
 
I did not receive any formal assessment of student research but I was pleased to hear from 
students that they were involved in doing research presentations and working with faculty 
members. 
 

                                                
2 I am not sure of the exact content of this course so this might entail a simple title change.  My real fear 
is that it is being taught more as a history of US diplomatic relations course. 
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Clubs: 
 
There appear to be a variety of politically related clubs on campus with perhaps the Young 
Democrats being the most active.  Ms. Geffert seems to be involved with quite a few of these 
clubs.  Students have indicated she plays an important role as the link between the theoretical 
and applied politics.  This is an important link.  At some point it might be useful to develop a 
Political Science Club.  If the numbers stay above the 100 mark there should be the critical 
mass to make such a club successful.  Political Science clubs are useful in organizing trips, 
bringing speakers to campus and organizing activities to promote out of classroom learning. 
D.C. is just a train ride away and it would be easy to take group trips.   However, given how thin 
the department is at present I am reluctant to recommend that any faculty member take on a 
new enterprise as club advisor. My experience is an energetic/creative advisor is important for 
club success.  Hopefully a new hire might be interested.3  
 
Internship: 
 
The Gateway Internship program seems extremely impressive and a wonderful opportunity.  I 
encourage the department to continue its involvement in this program and to continue 
encouraging other internship activities.  Examining the “Courses Taught this Semester” 
handout I do not see evidence of many students enrolling in internships during the Fall and 
Spring semesters, although I imagine it is more of a summer activity.  I feel that for Political 
Science majors internships are a very important part of students’ education and the Political 
Science Department should continue to encourage students to obtain an internship.   
 
 
             
  

Assessment 
 
I was extremely impressed the department uses the ETS major field test for assessment.  The 
high scores are even more impressive. I have found the Political Science students with whom I 
interacted to be extremely bright, knowledgeable and personable. The empirical data backs up 
my impression.   
 
I would also recommend the department consider assessing analytical and 
communication skills.  An ideal place to do this would be embedded in the Capstone course.  
Writing and presentation rubrics can be developed to assess the capstone product without 
requiring too much of an additional burden on the instructor. 
 
If you are not careful, assessment can become a time consuming albatross as opposed to a 
meaningful exercise for program improvement.  Therefore if the department adopts more 
assessment tools I would encourage it to rotate these tools on perhaps a three year cycle.  
There is no reason to do everything in every year.  This would also cut down on the high cost of 
ETS testing. 
 

                                                
3 This is not to imply the current faculty members do not have the energy or creativity to make a club successful, 
only they are all already involved in too many other activities. 
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Finally, I would strongly encourage a senior exit survey.  While seniors do not necessary 
have a good gauge of how much they have learned, I have found their comments useful in 
numerous areas.  These areas include advising, out of classroom opportunities, satisfaction with 
course offerings, satisfaction with department communication/materials, assessment of facilities 
(or lack thereof) and ideas for new initiatives.  If the survey is put on “Survey Monkey” then one 
only needs to e-mail the link and all the results are automatically tabulated.  In addition, the 
same survey is available each semester.4 
 
 

Future Staffing 
 
The department has special challenges with numerous changes on the horizon.  In reality there 
is only currently one tenured/tenure track faculty member teaching full time.  Dr. Rhee has a half 
time load as part of his phased retirement and distinguished scholar status.  Dr. Woods has a 
one course release per year for being chair.   Dr. Slocum-Schaffer has a two course per 
semester release as Honors Director.  This all equates to major distractions for department 
development.   In many ways, 106 majors are being served with less than three tenured/tenure 
track equivalent faculty.  Dr. Guirguis is the only permanent faculty member with no release and 
he is heavily involved in the pre-law program. 
 
The retirement of Dr. Rhee provides a real opportunity to bring in a new faculty member and 
therefore new energy to the department.  If Ms. Geffert were to remain or was replaced with a 
new tenure track faculty member, the department would be well placed to continue to improve 
on its’ successes of the past five years.  However, the replacement of Ms. Geffert with a retiring 
administrator creates a real void in student centered activities and department development.   I 
do not question the qualifications/energy of Dr. Stern but rarely does a retiring administrator add 
much to a department.  I feel it is an undue burden being placed on the PS Department.5  
 
I strongly recommend the Political Science Department be given an additional tenure 
track line if Ms. Geffert is not rehired.  While budgetary constraints might not allow this, 
Shepherd University administration needs to realize that in the give and take of allocating 
resources, failure to follow this recommendation will penalize students and faculty.  They should 
not expect the same output from the Political Science Department. 
 
 
 
  

Resources 
 
Library: 
 

                                                
4 This is easy for me to say because we have a faculty member who is really experienced in this area and does it for 
us.  He would be happy to assist if you wish to move in this direction. 
5 I believe it is important to point out that no member of the Political Science Department made this point.  Dr. 
Woods seemed to disagree with my assessment.  I came up with the point and I feel it is an obvious one.  Experience 
suggests that while an administrator at the end of their career moving to the faculty might be quite valuable for the 
university itself and community outreach, they usually offer little to their home department.  While tenure is an 
important protection for administrators and deans, it should not come at the expense of an individual department. 
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I walked through the new library and I found it to be bright, clean and seemingly user friendly.  
Faculty noted that the library did not have as much material as they would like but the online 
resources compensated for the lack of hard material and the library staff were helpful. 
 
Office Space: 
 
Faculty seemed quite unhappy with their lack of office space.  Clearly there is not enough 
bookshelf space for the average faculty member’s books and there really is only room for one 
student at a time to be in the offices.  I was particularly struck with how small the chair’s office 
was.  I agree with the assessment that the offices are small but at least they seem well 
equipped with up-to-date computers.  Recommending new buildings is out of the realm of an 
outside department evaluator and I hope it is already obvious to the administration. 
 
 
Classroom Space: 
 
I am actually more concerned with the quality of the classroom space than the quality of the 
office space.  This is because classroom space more directly affects students.  Faculty and 
students alike expressed their deep resentment of having classes where part of the class could 
not effectively see the board. The students also expressed concern about airflow, mold and 
odors.  This is hardly a positive learning environment. The computer classrooms were 
impressive and I was pleased to see technology options in many (if not most) classrooms. 
 
I feel that while the classrooms are small they are adequate for classes with enrollments of 20-
25.  It is the classes of 30-35 where I have the most concern.  These students are paying a lot 
of money to go to Shepherd (although much less than they would pay at a private institution) 
and they deserve to be able to sit in a classroom with a reasonable temperature and they 
deserve to be able to see the board.    
 
Shepherd is a growing institution and there are growing pains.  A long term solution is 
necessary.  However I do have a couple of short term ideas. 
 
I recommend a shift to a Monday/Wednesday afternoon schedule.  I did a survey of the 
building at 2pm and found only 3 classrooms were being used.  There was only one used at 3 
pm.  The Political Science Department could have a broad choice of rooms at these times.  
Faculty and students prefer to be done by 2pm on Fridays.  By using the MW 2:00-3:15 and 
3:30-4:45 slots the classrooms could actually be used.  Theses times are popular with students 
and faculty.  This would also help deal with one student’s complaint that all her courses are on 
the TR schedule because that is when most faculty like to teach their upper division classes.   
 
To the extent possible I recommend teaching the larger classes outside White Hall. 
I really do not know all the ins and outs of the classroom stock but I did observe open space in 
my walks around campus. There appears to be under-utilized classroom space.  I was informed 
by Dean Brown that there might be some progress with a new classroom management system.  
One does not need a computer grid to move classes to vacant classrooms in other buildings 
after the department in the other building sets their own schedule.  One just needs a little 
leadership/creativity and to do it.   
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I encourage the department to try to develop relationships with other departments/entities that 
have excess classroom capacity. 
 
 
The Grass May Look Greener!!! 
 
Despite the cramped offices and classrooms I did walk around campus with a little (or a great 
deal of) envy.  It was beautiful day and the campus had a real campus feel to it.  The Relay for 
Life was being organized and students were excited and happy.  The downtown street is lined 
with shops and quality restaurants.  I ended the day sitting under a tree drinking a great beer at 
the Blue Moon Café.  I would gladly trade my office and classrooms for Shepherd facilities to be 
at a campus like Shepherd University.  The place has a wonderful intangible feel that I really 
like.  It really is a wonderful campus.   



Shepherd University Board of Governors  
May 2008  Agenda Item 6-43 
 

PROGRAM REVIEW 
2007-2008 

FOLLOW-UP 
 

As we enter the second cycle in the program review process, the Program Review Committee has 
determined the need to revisit some issues in past reviews and to identify progress as well as the 
need to continue to improve in identified areas.  
 
Overall, almost all departments have shown an inadequate level of graduate follow-up.  This is a 
campus problem and discussions with departments reveal a belief that it is not possible for 
departments to do this well given the staffing levels. The PRC notes that several departments 
have made significant efforts to improve in this important area yet, while having some success, 
the results have not produced the desired results. A significant problem that has been identified is 
the lack of current contact information for graduates. A second problem is the lack of staff to 
follow through with the process. 
 
A second overall issue is the lack of advisory groups for many departments. The PRC notes that 
a number of departments have worked on this and we note some significant results though it is 
far from campus wide. Departments and programs that have initiated an advisory group report 
good benefits including increased support, financially and, a stronger connection to the 
professional field and graduate schools, and a stronger sense of connection with graduates. Those 
same departments speak of the difficulty in providing some kind of hospitality for the advisory 
groups when attending a campus meeting.  
 
For these two issues, the PRC will ask that these be discussed in the Deans Council and brought 
to the meeting of the VPAA and Department Chairs with the intent of developing some strategies 
for supporting these issues campus wide. 
 
The PRC notes with satisfaction that, overall, there has been an increased commitment by 
departments and individual faculty in professional development activities. While there remains 
room for improvement in a few departments and with isolated faculty, annual faculty reports are 
showing an increase in activity and external reviewers have cited this area as a strong one. 
 
The PRC also note with satisfaction that, overall, there has been an increased level of activity in 
the area of assessment.  
 
In specific departments, the PRC notes the following: 
 
ART 
 • Curriculum changes approved and implemented 
 • Progress on advisory boards 
 • Progress on admissions requirements 
 • Opening of Phase 1 of the CCA has allowed the department 

   programs to all be located on one side of the campus 
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• Application to the General Studies Committee to allow  
   THEA 204 as an option to ART 103 
• Discussions ongoing to add a theater major or concentration 
• Continued problems with operation and maintenance of  
   computer lab 
• Continued problem in staffing second graphic design 
  faculty position 

 
BUSINESS ADMINISTRATION 
 • Ongoing discussions regarding curriculum and staffing 
 • Requests have been made regarding improvements in 

  faculty offices and classroom space 
• Successful completion of first foreign studies class and tour 
  with a second trip in the planning stage 
• Continued animosity between department and departments 
  of Accounting and Economics. Discussions taking place 

 
CHEMISTRY 
 • Lab assistant position approved 
 • Safety specialist in place 
 
COMPUTER AND INFORMATION SCIENCE 
 • Complete curriculum revision based in part on suggestions  

  from external reviewer 
• Continued improvement in faculty hired with emphasis on  
  faculty with terminal degrees  

 
ENVIRONMENTAL SCIENCE 
 • Lab assistant position approved 
 • Safety specialist in place 
 
HEALTH, PHYSICAL EDUCATION, RECREATION, LEISURE STUDIES 
 • Some improvement in professional development activities 
 • Moving of Nursing program from the Butcher Center 

   providing additional teaching space for programs 
 
HISTORY 
 • Concentration in Civil War Studies continues to draw 

   increased enrollment providing benefits to the department 
   in all upper level courses 
• A member of the History faculty has been approved for the  
   first faculty exchange  
• Discussions taking place with Facilities Management over 
   redesign of some classroom spaces to support use of new 
   new teaching technology 
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MASS COMMUNICATIONS 
 • New curriculum approved and in place following many 

   suggestions by external reviewer 
• Faculty hires have enabled department to move forward on  
  focus on media technology 
• Planning for TV studio and cable channel continues 
• Request for funding for sound stage submitted to Budget 
   Committee 
• Continued problems with operation and maintenance of  
  computer lab 

 
 


