
Meeting Agenda
May 13, 2010

Board of Governors

Board Members
Mary Clare Eros, Chair

Gat Caperton, Vice Chair
John Beatty

Lacy I. Rice III
D. Scott Roach

W. Mark Rudolph

Veronique N. Walker
John Younis
Daniel Bascom, Student
Jason Best, Faculty
Diane Shewbridge, Classified Staff

Suzanne Shipley, President



SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS 
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AGENDA 

Regular Session 
 

1. Call to Order Chair Mary Clare Eros 

2. Public Comments  

Consent Agenda

1. Adoption of the Minutes from April 8, 2010 
Board Meeting 

Chair Eros 

2. President’s Report President Suzanne Shipley 

3. Recognition of Emeritus Staff and Faculty Dr. Richard Helldobler, Vice President for 
Academic Affairs 

4. Advisory Council of Faculty (ACF) Annual 
Report 

Dr. Sylvia Shurbutt, Shepherd University 
ACF Representative 

5. Approval of Amendment of Policy 19, 
Academic Freedom, Professional 
Responsibility, Promotion, and Tenure 

Mr. Alan Perdue, General Counsel 

Discussion Agenda

1. Academic Program Reviews Dr. Richard Helldobler, Vice President for 
Academic Affairs  

Dr. Virginia Hicks, Dean of the School of 
Education and Professional Studies 

2. Quarterly Financial Report Dr. Ed Magee, Vice President for 
Administration and Finance 

3. Campus Safety Annual Data Report Mr. Scott Beckner, Chief of the Shepherd 
University Police Department 

4. Update on the College Student Development 
and Administration (CSDA) Master’s Program 

Dr. Richard Stevens, CSDA Program 
Coordinator 

CSDA Candidates for Graduation 

Executive Session 
 

1. Triennial Performance Assessment of the 
University President 

Chair Eros 

Regular Session 
 

1. New Business Chair Eros 

Adjournment 
 



Shepherd University 
Board of Governors 

 
Minutes of the Meeting of April 8, 2010 

 
The Shepherd University Board of Governors met on April 8, 2010 in a regular meeting.  Members 
participating were: Daniel Bascom, John Beatty, Jason Best, Gat Caperton [phone], Mary Clare Eros, Lacy 
Rice III, W. Mark Rudolph, Diane Shewbridge, Veronique N. Walker and John Younis.  Also present were 
Shepherd University President Suzanne Shipley, members of the executive staff and others.  Board member 
D. Scott Roach was absent from the meeting.  
 
1. PUBLIC COMMENTS 

No public comments were made. 
 

2. MINUTES OF THE MEETING OF February 11, 2010 
M (Best) S (Beatty), PASSED, that the minutes of the February 11, 2010 meeting of the Board of 
Governors be adopted as presented at the meeting.  
 

3. PRESIDENT’S REPORT 
In addition to reviewing the cost-saving and revenue enhancing measures outlined in her written 
report to the Board, Dr. Shipley highlighted several significant professional accomplishments of 
Shepherd administrators and students, including: 

 Dr. Russ Porter, Dean of Graduate Studies and Continuing Education, has been selected as 
Shepherd’s first ever American Council on Education Fellow for the 2010-2011 academic 
year;  

 Dr. Scott Beard, Professor of Music, was runner-up for the West Virginia Professor of the 
Year Award; and  

 Daniel Bascom, current student representative to the Board of Governors and Vice 
President of the Student Government Association, has been elected President of the 2010-
2011 SGA. 

 
4. AMENDING OF THE SHEPHERD UNIVERSITY MASTER PLAN TO INCLUDE 

PARKING GARAGE AND PEDESTRIAN IMPROVEMENTS 
M (Rudolph) S (Walker), PASSED, that the following resolution be adopted by the Board: 

 
RESOLVED, That the Shepherd University Board of Governors approves an amendment 
of the University Campus Master Plan to include a prospective East Campus parking 
structure and a prospective bridge or tunnel at WV Rt. 480, connecting the East and West 
campuses, as presented in the agenda book of April 8, 2010. 

 
5. APPROVAL OF WHITE HALL RENOVATIONS 

M (Best) S (Younis), PASSED, that the following resolution be adopted by the Board: 
 
RESOLVED, That the Shepherd University Board of Governors approves the prospectus 
and project budget for the 2010 Building Systems Renovations at White Hall and 
authorizes the University President to proceed with the project, as presented in the agenda 
book of April 8, 2010. 
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6. SHEPHERD’S MESSAGING PLATFORMS 
Ms. Kimberly Scranage, Vice President for Enrollment Management, and Ms. Teresa Valerio 
Parrot and Ms. Stacia Tipton of Widmeyer Communications, presented to the Board Shepherd’s 
Messaging Platforms. 

 
7. PROPOSED 2010-2011 ENROLLMENT, HOUSING, DINING AND OTHER FEES 

M (Shewbridge) S (Walker), PASSED, that the following resolution be adopted by the Board: 
 
 RESOLVED, That the Shepherd University Board of Governors approves the 

Enrollment, Miscellaneous, Housing and Dining Fees increases, as presented in the 
agenda book of April 8, 2010; and 

  
 RESOLVED FURTHER, That the Shepherd University Board of Governors 

delegates to the President the authority to decrease, but not to increase, the amount 
of the increase for enrollment fees, including any or all of the individual sub-
component fees, either before or after the institutional fee increases are approved 
by the West Virginia Higher Education Policy Commission and following 
consultation with the Executive Committee, if the President determines that the 
amount of the fee increase should be reduced due to political and/or economic 
environments, as presented in the agenda book of April 8, 2010. 

 
8. INSTITUTIONAL ACCREDITATION ANNUAL REPORT 

Dr. Richard Helldobler, Vice President for Academic Affairs, Dr. Scott Beard, Professor of Music, 
and Dr. Dorothy Hively, Assistant Professor of Education, presented to the Board the Institutional 
Accreditation Annual Report. 

 
9. ANNUAL PERSONNEL DATA REPORT 

Dr. Marie DeWalt, Director of Human Resources, presented to the Board the Annual Personnel 
Data Report. 
 

10. NEW BUSINESS 
None. 

 
 
 
 

___________________________    
Mary Clare Eros       
Chair        
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PRESIDENT’S REPORT 
 

Academic Affairs 
MBA Hybrid Program Implementation 

Utilizing both traditional seated and online instruction, Shepherd will begin offering an MBA-
Hybrid program in the fall.  The creation of the program is a result of recommendations 
presented in the recent MBA Program Review.  MBA faculty members currently utilize both 
traditional and online instruction, and the hybrid instruction will combine both methods of 
instruction to a cohort of up to 30 students.  The new MBA format will provide traditional seated 
classes on specific weekends in conjunction with online instruction in between the seated 
classes.  Specifics of the MBA Hybrid include:  

1. Identical courses provided by the traditional MBA (12 courses at 36 credits total); 

2. The use of compressed eight-week courses in conjunction with traditional 16-week courses; 

3. Three to five seated classes per course with online instruction at no more than 47 percent per 
course; and  

4. Completion of the entire program in 18 months.  

The MBA Hybrid program does not require approval by the WV Higher Education Policy 
Commission (HEPC) or the Higher Learning Commission (HLC) due to less than 50 percent of 
the program being offered online.  A notification letter will be sent to both organizations to 
inform them of the Fall 2010 start date.  

Campus Life 
Job Corps Tutoring 

Some service learning credit hours were completed this semester through tutoring by Shepherd 
students at the Harpers Ferry Job Corps.  The 121 Shepherd University education majors served 
as tutors and provided a total of 1,210 hours of service to this integral community organization. 

Relay for Life 

Although the tradition for stormy weather continued, another successful Relay for Life at 
Shepherd was held April 16th-17th.  A record 860 participants on 72 teams walked straight 
through the twelve-hour event, raising more than $60,000 of the $80,000 goal.  Donations 
continue to come in. 

In addition to the traditional on-campus event, approximately 860 Shepherd students taking 
“Community Health” coordinated a mini Relay for Life at Ranson Elementary School.  The 
event included educational stations that focused on awareness of skin cancer, the harmful effects 
of tobacco use, and making healthy food choices. 
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Athletics 
Softball Update 

Spring sports teams completed their seasons with the WVIAC tournaments wrapping up May 9 .  
The Shepherd women’s softball team will be hear by webcast on Tuesday, May 10  of their 
placement for the NCAA regional tournament.  Invitations are extended to the top eight teams in 
the region, and Rams Softball has earned a bid for the tournament after completing the season 
with a 35-14 overall record, and 18-6 record in WVIAC play. 

th

th

Advancement 
Shepherd University Year-To-Date Giving Summary: 7/1/09 through 3/31/10 

The giving summary provides annual data for year-to-date comparisons with the previous fiscal year.  
Data provided include outright gifts and payments received on pledges, grants and deferred 
commitments during the reporting period.  
 
 As of March 31, 2010, $4,494,687 had been received.  This is an increase of $2,166,453 when 

compared to FY09 year-to-date data.  Giving in the areas of endowment, capital, and payouts on 
grants have increased over last year.   

 
Analysis of annual giving trends continues to occur with some of the following findings: 

o Detailed analysis of specific programs within the category indicates that giving is level 
or up from FY 2009, especially for annual scholarships and aid.  

o A downward trend is noted within the annual fund program for meeting restricted and 
unrestricted needs.  This program was originally established to fund the capital 
campaign and funds have been expended as the campaign evolved and will not be 
replaced.  

o Initial data indicate that annual funds for athletics have decreased when compared to the 
same period last year.  Adjustments for FY11 are planned to strengthen this program.  

Create the Future Comprehensive Campaign: 7/1/06 through 3/31/10 

The Campaign Report provides analysis of cumulative data from the start date of the campaign 
through the end of the reporting period.  As a comprehensive campaign, data from all philanthropic 
sources and specified external sources of funds are included.  

 The campaign total as of March 31, 2010 was $19,727,160.  This represents 99 percent of the 
$20 million goal.  Planning for closing the campaign June 30, 2011 is now occurring.  

 The funding vehicles used to secure the campaign total are diverse.  Of the $19.7 million raised: 

o $10,166,894 was given in direct gifts and pledges;  

o $2,728,121 is attributed to documented deferred gifts; and  

o $6,832,145 was secured through the competitive grant process.   
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Capital Projects 

White Hall Renovations 

HVAC engineering plans are finishing up.  The scope of work includes removing the existing 
cabinet ventilators under the windows in each room; installing two new package air handling 
units, one for the East side of the building and one for the West side; installing ductwork 
throughout; and bringing the building into compliance with current fresh air and air exchange 
rate standards.  Work is scheduled to begin right after graduation and continue throughout the 
summer until complete.   

Classroom Renovations 

As a part of meeting the Strategic Plan Pathway 1 of Inspiring Student Learning, approximately 
40 campus classrooms are scheduled for renovations during the summer in an effort to 
standardize room equipment amenities, including projectors, screens, data connections and white 
boards. 

Center for Contemporary Arts 

The installation of a new chiller in the CCA I is complete, and its operating efficiency has been 
greatly enhanced as well as a reduction in the noise generated. 

Planning and design development of the CCA II building continues. 

Frank Center 

Utilizing federal American Recovery Reinvestment Act (ARRA) Funds, installation of HVAC 
and fire alarm systems continues, and much of the ductwork is completed along with new 
ceilings and lighting components.  The two new package air units have been mounted on the 
roof, replacing the building’s original system.  The first unit is running and supplies the north 
side of the building and many of the offices, providing the opportunity to shut down the old 
system and begin demolition of boiler room components.  The installation of a second unit 
continues and projections are to be ready for start up of that unit by June 1st.   

Office demolition will take place after graduation and will result in more space and flexibility in 
offices and classrooms, reduced noise throughout the building, compliance with current indoor 
air quality code, and energy management capability of the new systems. 

Stutzman-Slonaker Hall 

Renovations in Stutzman-Slonaker Hall have begun and will result in a reconfiguration that will 
provide three new offices, a multipurpose room, and a modern kitchen lab for the Family and 
Consumer Sciences (FACS) program.  The updated kitchen is as a result of the recommendations 
from the 2009 FACS Program Review approved by the Board of Governors in April 2009. 

Staffing 

Professional Development 

Shepherd University administrators continue to be active in professional development and 
leadership efforts outside of the institution.   

 Shepherd Community Service and Service Learning Director, Holly Frye, recently 
presented along with Amanda Hanson, VISTA Volunteer and Service Learning 
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Coordinator, at the West Virginia Campus Compact Conference.  The two shared with 
the statewide coalition of service learning and community service professionals best 
practices that are currently being utilized at Shepherd. 

 Dr. Sharon Kipetz, Vice President for Student Affairs, is the Program Chair for the 
National Association of Student Personnel Administrators (NASPA) Division II 
Regional Conference which will take place in Wheeling, West Virginia, June 13th-15th. 

 Dr. Richard Helldobler, Vice President for Academic Affairs, and Dr. Scott Beard, HLC 
Accreditation Coordinator/Professor of Music, attended the Higher Learning 
Commission’s Annual Meeting in Chicago in preparation for Shepherd’s 10-year 
reaffirmation visit in March 2012. 

 Ms. Emily Gross will join the University as the Director of the Academic Support Center 
beginning in June.  Ms. Gross has served in similar positions at Christopher Newport 
University and Catawba College.  She holds a Bachelor of Science degree from 
Muhlenburg College and a Master’s of Arts in Special Education from the University of 
Connecticut. 

Board of Governors Meeting Dates 

June 10, 2010 

July 23-24, 2010:  WV HEPC Board of Governors Summit, Stonewall Resort 

Upcoming Events 
Saturday, May 15 
      137  Commencement, Butcher Center Gymnasium th

 
Friday, July 9 

Kick-off of the 2010 Contemporary American Theater Festival at Shepherd University 
Get your tickets now at www.catf.org!  

For other events, event locations and times, please check our home page calendar 

http://www.shepherd.edu/planweb/events/
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RECOGNITION OF EMERITUS STAFF  
AND FACULTY 

 
 
 
 

Dr. Richard Helldobler, Vice President for Academic Affairs, will present for recognition 
the Emeritus Faculty and Staff named for 2009-2010.  Emeritus titles may be conferred 
upon members of the professional staff at the time of retirement.  To be eligible for 
appointment to Emeritus status, retiring faculty or staff must have completed at least a 
total of ten years of service at Shepherd University. 
 
Faculty and staff being awarded Emeritus status are: 
 

Dr. Charlotte Anderson 

Dr. Charles Carter 

Dr. Linda Dunn 

Mrs. Agnes Tabler 

Dr. Denis Woods 
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ADVISORY COUNCIL OF FACULTY ANNUAL REPORT 
 
 
 
The Advisory Council of Faculty (ACF) was established by West Virginia Code §18B-6-2 as an 
advisory body of higher education faculty.  Dr. Sylvia Shurbutt, Shepherd University’s faculty 
representative to the ACF, will present a report to the Board on the activities and concerns of the 
Council. 
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APPROVAL OF AMENDMENT OF POLICY 19,  
ACADEMIC FREEDOM, PROFESSIONAL 

RESPONSIBILITY, PROMOTION, AND TENURE 
 

 
 

Board of Governors (BOG) Policy 19, Academic Freedom, Professional Responsibility, 
Promotion, and Tenure is the Board’s policy codification of faculty personnel policies.  
Shepherd’s faculty personnel policies were traditionally presented in the Faculty Handbook, 
which had a long-established format for presenting both the faculty personnel policies and an 
assortment of other important information for faculty.  In deference to this history, when BOG 
Policy 19 was initially established, a few core principals were established in the core policy text, 
and an Appendix was established with the details of the faculty personnel policies, presented to 
reflect the exact components of the outline format from the Handbook that is applicable to these 
provisions.  For that reason, the outline format in Appendix A of BOG Policy 19 appears to 
“skip” sections.  This merely reflects sections in the Faculty Handbook that do not have personnel 
policies in them and therefore need not be included in the Board Rule. 
 
The President distributed a Notice of Proposed Amendment to Policy 19 on March 30, 2010.  The 
Notice was distributed to the Faculty Senate, the Classified Employees Council, the Student 
Government Association, and is posted on the University web-site.  The Notice was also 
distributed to the Chancellor of the West Virginia Higher Education Policy Commission (HEPC). 
 
As the Notice explained, the revisions to this policy include updates based on recent changes to 
HEPC rules relating to faculty appointments as well as improvements recommended by the 
Faculty Senate.  The changes are on pages 2, 3, 14 and 19 of the Appendix, with the following 
effect: 
 

1) Insertion of a new paragraph implementing HEPC rule provisions authorizing use of 
“term” appointments in non-tenure-track status. 

2) Insertion of a new paragraph implementing HEPC rule provisions authorizing temporary 
conversion of a tenure-track appointment into part-time status, tenure-track status with a 
one-year tolling of the “tenure clock”. 

3) Insertion of a new paragraph implementing the Faculty Senate recommendation to 
authorize the stopping of the “tenure clock” for one year to accommodate tenure-track 
faculty who encounter exigent circumstances. 

4) Revised language implementing the Faculty Senate recommendation that if new faculty 
are given two years of tenure-service-credit, the pre-tenure review will occur in year 
four, rather than year three. 

5) Insertion of a new sentence which emphasizes that all tenure-track faculty are required to 
participate in the pre-tenure review process. 
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6) Insertion of a new sentence implementing the premise of the Faculty Senate 
recommendation to require the respective supervising deans to affirmatively and 
formally address with tenure-track faculty their obligations as to pre-tenure review. 

A copy of the proposed changes to Policy 19, shown with strike-through of deleted language and 
new language underlined, follows. 
 
There appears to be a consensus across the campus in support of these updates to the policy.  No 
formal comments were received during the comment period, but the Faculty Senate formally 
recommended most of these changes prior to the comment period formally beginning.  One 
informal comment identified a typographic error in the proposed changes, and it has been 
corrected. 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the 
amendments of Policy 19, Academic Freedom, Professional Responsibility, Promotion, 
and Tenure, as presented in the agenda book of May 13, 2010. 
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2009-2010 ACADEMIC PROGRAM REVIEWS 
 

 
Pursuant to the Board’s statutory responsibilities and also under HEPC Series 10, the Board is required to 
cause cyclical reviews of all of the academic programs.  Under the provisions of Series 10, the Board 
should make one of five determinations regarding each program reviewed: 
 

5.1.1. Continuation of the program at the current level of activity, with or 
without specific action; or 
5.1.2. Continuation of the program at a reduced level of activity (e.g., reducing 
the range of optional tracks) or other corrective action; or 
5.1.3. Identification of the program for further development; or 
5.1.4. Development of a cooperative program with another institution, or 
sharing of courses, facilities, faculty, and the like; or 
5.1.5. If it recommends discontinuance of the program, then the provisions of 
Higher Education Policy Commission policy on approval and discontinuance of 
academic programs will apply. 

 
The Shepherd University Program Review Committee (SUPRC) completed extensive reviews of 
Computer and Information Sciences, Mass Communications, Mathematics, Psychology, and the 
Regents Bachelor of Arts programs, consistent with past requirements.  Additionally, a graduate faculty 
committee conducted a program review of the Master of Business Administration program.  Each 
review process included an external reviewer.  Each of these programs has demonstrated its continuing 
value to the University. 
 
Additional details about the program reviews are included on the following pages of the agenda book. 
 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the program reviews 
of Computer and Information Sciences, Mass Communications, Mathematics, Psychology, the 
Regents Bachelor of Arts, and the Master of Business Administration, programs, and the Board 
adopts the institutional recommendations that each program be continued at the current level of 
activity.  The Board authorizes the President to submit these reviews on its behalf to the West 
Virginia Higher Education Policy Commission.
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SHEPHERD UNIVERSITY 
UNDERGRADUATE PROGRAM REVIEWS 

2009-2010 
EXECUTIVE SUMMARY 

 
Created in response to an external mandate by the West Virginia Higher Education Policy Commission, 
the program review process at Shepherd University was designed to enable the campus to evaluate all 
academic programs on a five-year rotating cycle by the Shepherd University Program Review Committee 
(SUPRC). 
 
The reviews allow us to determine the level at which we are reaching our stated goals.  The use of 
external evaluators having expertise in each subject area provides us with an objective observer who is 
able to evaluate departments against a national model and informs us of areas of strength as well as areas 
in need of improvement. 
 
Dr. Virginia Hicks, Dean of the School of Education and Professional Studies serves as the Coordinator 
(Chair) of the committee, which also includes Dr. Tuncer Gocman, Assistant Professor of Economics; Dr. 
Dan DiLella, Professor and Chair of Chemistry; Dr. Sharon Mailey, Professor and Chair of Nursing 
Education; Ms. Rhonda Smith, Professor and Chair, Contemporary Art and Theater; and Dr. Laura 
Renninger, Dean of Teaching, Learning and Instructional Resources. 
 
 
Process 
 
Utilizing a rubric that was developed last year for assistance in the evaluation process, the program 
committee implemented a new timeline for the Program Review process.  After receiving support from 
the Faculty Senate for the new schedule, it is now included in the Faculty Handbook.         
 
The evaluation process consists of two parts:  (1) an internal review committee consisting of senior 
faculty members from the academic schools and an academic dean who serves as the coordinator (chair), 
and (2) external reviewers.  Five external reviewers with specific expertise and experience in each of the 
five academic programs completed a thorough review which included a campus visit. 
 
Computer and Information Sciences (Appendix A):  Positive curriculum changes have taken place 
since the last review.  Four new concentrations have been developed along with seven new courses.  The 
CIS faculty reviews the curriculum on a regular basis with the help from the Advisory Board to meet the 
standards.  There are numerous opportunities and high expectations for students to learn beyond the 
classroom.  Most of the internships and co-ops lead to full-time jobs.  All of the full-time faculty are 
actively engaged in professional development with research and have had success with numerous 
presentations and publications, and some have generated sizeable funding for research.  The top concern 
is the program’s overall assessment plan.  They need to consider working with the Division of Teaching 
and Learning to enhance their assessment to make sure student outcomes have been achieved.  As of fall 
2009, there are 186 students majoring in Computer and Information Sciences, the highest number during 
the past five years.  The average number of graduates for the past four graduations has been 24 students 
that have graduated. 
    
Mass Communications (Appendix B):  According to the Dean of Teaching and Learning, Mass 
Communications always submits an exemplary assessment plan and report.  The department has 
extensively revised its curriculum.  The majority of the department is engaged in some type of 
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professional development with the Chair having a significant amount of presentations and publications.  
The faculty members are dedicated, ambitious, and creative in their use of existing equipment and space.  
They do not have an advisory board.  There are also a large number of adjuncts teaching the classes.  It 
was a little challenging for the SUPRC to follow their internal review report.  The department continues 
to make significant progress in a positive direction.  As of fall 2009, there are 132 majors in Mass 
Communications.  This is slightly higher than the average of 129.2 over the past five years.  On average, 
21 students have graduated from the program in the last four years. 
 
Mathematics (Appendix C):  The faculty members are actively engaged in professional development 
with research and have had success with numerous presentations, publications and some have generated 
sizeable funding for research.  Faculty engage students in presenting their research and projects at state 
and national conferences.  They have completed major revision in their curriculum since the last review.  
The Mathematics faculty along with other members of the Department of Computer Science, 
Mathematics and Engineering developed the Undergraduate Research Consortium.  There are a large 
number of adjuncts teaching in the program.  The assessment plan needs to be addressed.  As of fall 2009, 
there are 41 majors in Mathematics.  This is slightly higher than the average of 38.6 over the past five 
years.  The mean for students majoring in Secondary Education in Mathematics from 2005 through 2008 
is 38.  On the average for the past four years there have been four students that graduated in Mathematics 
and five that graduated in Secondary Education in Mathematics. 
 
Psychology (Appendix D):  The Psychology Department has completed major revisions to its 
curriculum.  The creation of a research culture has been a focus of the department since the previous 
review.  The department is punctual in meeting assessment deadlines and dedicated to improving its 
program through assessment.  The strength of the faculty is in teaching.  Collegiality has improved, 
advising is stronger, and the faculty is more involved with research.  There was no internal or external 
funded research identified in the internal review.  The external reviewer recommends that psychology be 
one of the choices in General Studies.  He also suggested that the faculty offices be consolidated.  The 
Psychology Department is in need of an advisory board.  As of fall 2009, there are 167 majors in 
psychology.  This is higher than the mean of 163.8 over the past five years and 18 over the previous year 
at 149.  During the fall of 2009 the department was awarded a new faculty line to help increase the 
percentage of total credit hours taught by full-time faculty members to be more consistent with the 
University Strategic Plan.  On the average for the past four years there have been 21 students that have 
graduated in Psychology.     
 
Regents Bachelor of Arts (RBA) (Appendix E):  The RBA program benefits a large number of adults 
who have discontinued their college careers for job and family responsibilities.  The RBA offices moved 
to the ground floor of the Scarborough Library along with the Center for Teaching and Learning.  The 
location is newly remodeled and provides a larger space and more welcoming environment.  The RBA 
Program makes Shepherd University a much more adult learner friendly campus.  RBA today, a new 
statewide program for adult learners, will enhance the existing RBA degree to provide a greater number 
of online and accelerated courses.  There are no full-time faculty involved in the RBA program for 
advising.  The external reviewer recommended that the RBA program consider the possibility of 
establishing concentrations.  The RBA degree is the most prevalent degree of those awarded at Shepherd 
University.  On average for the past four years there are 96 graduates each year. 
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Conclusions 
 
All five programs contribute to the fulfillment of Shepherd University's mission, core values and Strategic 
Plan.  They are supportive of liberal arts and professional education.  The programs' mission statements 
reflect the nature and scope of the programs.  The programs will continue to enhance their curriculum 
based on the review recommendations and in line with the mission, goals and/or objectives in the 
upcoming review period.      
 
All five programs have dedicated faculty and staff in teaching who create meaningful educational 
opportunities for their students.  Professional development and service are also important in all of the 
programs.  All of the full-time faculty in CIS and Mathematics are actively engaged in presentations, 
publications, and research scholarship and have generated funding for research.  Mass Communications 
has an exemplary assessment plan.  They use the information gained through assessment for curriculum 
or course changes.  CIS and Mathematics need to strengthen their assessment plan.  The Department of 
Computer Science, Mathematics and Engineering (CIS and Mathematics) and the RBA Program have 
advisory boards.  Mass Communications and Psychology do not have advisory boards.  The RBA 
program benefits a very large number of adults and is the most prevalent degree offered at Shepherd 
University.  Psychology has made major progress, collegiality has improved, advising is stronger, and 
faculty are more involved with research.  All of the programs have made positive revisions of their 
curriculum. 
 
All five departments are taking efforts to track graduates.  Systematic tracking of graduates at the 
University still appears to be problematic.  Each program provided some information on a limited number 
of their graduates on an informal basis.  All five programs need additional help from Career Services for 
systematic tracking for graduates and employee satisfaction. 
 
These five programs are developing retention plans.  Each program has the opportunity to request funds 
to support their program from the library and indicate how the new resources are tied to solid assessment 
plans to measure information literacy    
 
Faculty are faced with the challenges of a heavy work load of teaching, advising, and service, yet still 
many find time for research and publication.  The majority of the faculty participates in making 
professional presentations.  The faculty are qualified in their discipline and dedicated to helping their 
students reach success. 
 
The program reports of the Shepherd University Program Review Committee are a part of the agenda 
book as appendices A-E.  Supporting documentation, including each program’s self-study report and the 
external reviewers’ reports, may be read online at http://www.shepherd.edu/bogweb/schedule.html under 
the “May 13, 2010” meeting hyperlink. 
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SHEPHERD UNIVERSITY 
MASTER OF BUSINESS ADMINISTRATION PROGRAM REVIEW 

2009-2010 
EXECUTIVE SUMMARY 

 
Dr. Russell Porter, Dean of Graduate Studies and Continuing Education and Dr. Heidi Dobish, MBA 
Graduate Coordinator, prepared the MBA Program Review 2009-2010 Report with recommendations 
from the committee, which included Dr. John Schultz, Professor Dan Williams, Professor Roger Hamood, 
Dr. Gordon DeMeritt, Dr. Sharon Mailey, Dr. Osman Guzide, Dr. Tuncer Gocmen, Dr. Seung-yun Kim, 
Dr. Weidong Liao, Dr. Yuying Xie, Dr. Kathy Reid, Dr. Mark Stern, Dr. Dough Smith, and Dr. Ann 
Legreid. 
 
 
Process 
 
The MBA program is evaluated in several ways:  

1. Annual assessment through the Center for Teaching and Learning, as required by internal 
Strategic Planning; 

2. Every five years through a program review as required by the Higher Education Policy 
Commission (HEPC); 

3. Review every seven years by a discipline-specific accrediting body (as presented below); and  
4. Every 10 years by the Higher Learning Commission as partial review for the entire University re-

accreditation.  
 
In addition to the MBA review, graduates of the program will be surveyed on professional promotions or 
advancement as well as enrollment in a Ph.D. or DBA program.  Sources for the surveys include a variety 
of tools including job satisfaction surveys (in development for implementation in 2010) and exit 
interviews as students leave the University.  
 
Faculty compensation and support for faculty professional development and growth are measured 
annually to determine if the MBA program is competitive with similar offerings.  A 360-degree 
evaluation tool will be used to determine if the University leadership supports the students and faculty in 
the MBA program (anticipated at the end of this Program Review).  In addition a new alumni 
questionnaire is in draft to assess utilization and adequacy of skills taught in the MBA.  The questionnaire 
is included in the documentation for review and will be implemented in 2010.  
 
The program review includes an internal review by members of the faculty in the program areas being 
assessed and external reviewers.  Two external reviewers with specific expertise and experience in MBA 
programs completed a thorough review which included a campus visit. 
 
A synopsis of the strengths of the MBA Program as identified by the external reviewers includes: 

 Viable and valuable program for the geographic area 
 Drafted mission goals and curricula 
 Graduate student scholarship available (grants, waivers) 
 Faculty members’ enthusiasm 
 Academic leadership strongly recognizing the MBA potential 
 Enthusiasm of the MBA faculty members to continue the MBA 
 MBA students strongly supporting the need for an MBA at Shepherd University 
 The MBA curriculum provides a range of topical and functional areas 
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Some areas of concern as reported by the external reviewers include recommendations to: 

 Require a permanent Graduate Coordinator (Completed Spring 2010) 
 Improve and increase assessment outcomes 
 Develop of a strategic capstone or project to bring greater synthesis and evaluation to the MBA 
 Increase MBA faculty members’ engagement in program decision-making  
 Enhance opportunities for faculty scholarship 
 Develop greater diversity in MBA faculty members and students 
 Enhance opportunities for hybrid and online course offerings 
 Increase library support and holdings 
 Enhance the MBA mission statement 
 Standardize MBA course syllabi 
 Improve corporate, government, and non-profit outreach 
 Create an MBA advisory board 

 
One of the strongest recommendations from the second external reviewer was to increase hybrid and 
online course offerings.  
 
Conclusions 
 
The MBA Program Review indicates that the requirements of the WV HEPC are fully met and that 
criterion meet sufficient levels for the MBA program to continue, keeping in mind the concerns outlined 
in the reviews. 
 
All MBA faculty members are assisting in the improvement of the criterion as identified. 
 
A recommendation from the MBA Program Review will be the creation of an MBA Online Cohort.  
 
The comprehensive MBA Program Review 2009-2010 Report, including includes the reports of the 
external reviewers and appendices to the report, is a part of the agenda book as Appendix F. 
 
The MBA Program Review 2009-2010 Report is a part of the agenda book as Appendix F.  Supporting 
documentation, including the report’s appendices, may be read online at 
http://www.shepherd.edu/bogweb/schedule.html under the “May 13, 2010” meeting hyperlink. 
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comPuteR anD infoRmation sciences PRogRam Review—aPRil 2010

Shepherd University 
Program Review
Computer and Information Sciences
School of Natural Sciences and Mathematics 
Shepherd University

Degrees:
B.S., Computer and Information Sciences (CIS) (the focus of this program review)
 Computer Science (CS) Concentration
 Networking and Security (NS) Concentration
 Computer Programming and Information Systems (CPIS) Concentration
 Computer Graphics and Game Design (CGG) Concentration
 
B.S., Computer and Information Technology (CIT)
B.S., Computer Engineering (CPE)
B.S., Mathematics or B.A., Mathematics Education

Minor: 
Computer and Information Sciences

Computer and Information Sciences External Reviewer:
Dr. Iyad A. Ajwa
Professor of Computer Science
Ashland University
401 College Ave.
Ashland, Ohio 44805

OVERVIEW
The Department of Computer Science, Mathematics, and Engineering is housed within the School of Natural Sciences 
and Mathematics. As reported by the Shepherd Office of Institutional Research (2009), there are 186 student majors 
(seventh largest major if elementary and secondary education majors are combined). There are 10 students enrolled in 
the minor. The department offers four degree programs (see above) that include 10 different concentrations. The focus 
of this program review is on the computer and information sciences program.    

I. Program Purpose and Overview    
The Department of Computer Science, Mathematics, and Engineering (CME) has undergone several major changes 
since the last review. One major change that occurred was the combining of two departments—Computer Informa-
tion Sciences with Mathematics and Engineering.  

Mission of the Department of Computer Science, Mathematics, and Engineering
The department’s mission is 1.) to enhance the technical education of students in the 21st century by instilling in them 
the love and excitement of exact thinking that is unique in the mathematical, computer, and engineering sciences and 
their immediate applications; 2.) to prepare students for employment in the diverse local community and the Eastern 
Panhandle, as well as capitalize on Shepherd’s proximity of Washington, D.C.-Baltimore area; and 3.) to provide stu-
dents with the expertise and knowledge to continue their education at the graduate level.   

There are four concentrations in the B.S. in computer and information sciences: computer science (CS) concentration, 
networking and security (NS) concentration, computer programming and information systems (CPIS) concentration, 
and computer graphics and game design (CGG) concentration.

The CIS is a comprehensive program (no minor required) that provides students with the concepts and skills neces-
sary to develop and manage state-of-the-art computer systems.   
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Minor in Computer and Information Sciences.   
A total of 22 credit hours in CIS is required.  Of these, nine credit hours must be upper-division credits.

II. Assessment: Curriculum and the Assessment of Students’ Learning 
The computer and information sciences baccalaureate degree is designed to produce graduates who are capable of 
designing, developing, and managing state-of-the-art computer and information systems. The core curriculum is 
a combination of courses in fundamental computer science and the latest innovations in software, hardware, and 
networking technologies.   

The computer science concentration emphasizes theoretical concepts in fundamental computer science, e.g., data 
structure, algorithm design and analysis, software engineering, artificial intelligence, and programming languages.   

The networking and security concentration emphasizes Internet and networking technologies, computer security, and 
data communications.

The computer programming and information systems concentration emphasizes business applications, information 
systems, and databases.  

The computer graphics and game design concentration focuses on concepts and skills that are essential to graphics 
programming in a popular graphics libraries such as OpenGL or DirectX and the design and construction of interac-
tive computer games.  

The CME department has been consistently following the changes in the field of computer and information sciences 
and integrating these changes into the CIS curriculum. The CIS program has developed co-op and research-oriented 
courses to facilitate student learning and research. The following courses are dedicated to these efforts: CIS 392 Coop-
erative Work Experience in Programming, CIS 481 Special Topics in Computer and Information Sciences, and CIS 485 
Directed Research in Computer and Information Sciences

Students in the CIS 392 course have worked as student interns in government agencies and local industry that 
include Experience Inc., City Hospital in Martinsburg, National Park Service, United States Coast Guard, and Tech 
Method.

CIS students have conducted directed research in many 400-level courses. The CME department has instituted the 
Undergraduate Research Consortium (URC). The mission of URC is to promote quality undergraduate research in 
the natural sciences, mathematics, computer science, and engineering under the guidance of professors which results 
in publication in undergraduate research journals and/or presentations at professional conferences.    

A number of CIS students have been awarded NASA fellowships to conduct directed research under supervision of 
faculty members through the NASA/West Virginia Space Grant program. The CIS students have also been accepted 
into competitive research programs sponsored by NASA and NSF.  

During the last five years, the CME department has invited a number of guest speakers to give lectures to students 
in the CIS program. One of these lectures featured Dr. John Nash, professor at Princeton University and Nobel Prize 
winner, who lectured during the 2008 academic year.

As self-reported, the department responded to the recommendations from the previous program review.  The depart-
ment has invited external speakers from both academic and industry areas. The CIS curriculum has been updated  
and an internal assessment was done in 2006. In the review, educational outcomes and two means of assessment for 
these outcomes were described.     

The CME department has successfully formed an advisory committee with members from industry and academic 
areas. With help from the advisory committee, the CIS faculty consistently review the requirements in various tracks, 
as well as revise course descriptions to meet the standards set by various organizations such as the Association for 
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Computing Machinery, the American Institute of Electrical Engineers, and the Accreditation Board for Engineering 
and Technology. The department continues to work with the Gateway New Economy Council in Shepherdstown.   

There are no off-campus courses offered in the CIS program. Microcomputer Applications is a required class in vari-
ous tracks in the business administration department. The CME department has articulation agreements with 23 
institutions, 19 community colleges, and with four colleges.

2010 Comments from the Dean of Teaching, Learning, and Instructional Resources: The department has submitted 
an assessment report for the current cycle. However, the report is incomplete. Two of the intended student out-
comes (ISOs) have no data reported. The department is trying to collect information on the placement of graduates 
in industry and graduate school.  We suggested in our plan review in 2008 that the department utilize the Office of 
Advancement to help it track this information. We are again suggesting in our report review that it contact Julie Siler 
in the Office of Advancement to help with the data collection for our next cycle report. The Center for Teaching and 
Learning is willing to help with this process in any way it can.

III. Students: Recruitment, Enrollment, Retention, and Graduation 
The department follows the Shepherd University guidelines for admission. Shepherd University has not established a 
consistent and effective means of tracking enrollments.  

According to the self-study report, enrollment in the CIS program has dropped gradually during the past five years. 
According to the self-study, there is a nationwide downtrend in CIS enrollment from 2004 to 2008. (See the CRA Web 
site: http://www.cra.org/CRN/articles/march08/jvegso_enrollments.html.) In addition, the self-study report indicated the 
numbers have decreased due to the math requirement in the CIS curriculum intended to build a stronger program. 
The enrollment trend is still better than the national average, which can be found on CRA Web site mentioned above. 
In the past four years, the CIS program has graduated 14 to 34 students.  

Academic Year Number of CIS students Graduates
2008-09 18
2007-08 30
2006-07 14
2005-06 34

Student Majors in Computer and Information Sciences   
Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009

176 153 148 146 186

The CME department has added the following concentrations and degree programs in the past five years: concentra-
tion in industrial mathematics, fall 2006; B.S. degree in computer engineering, fall 2007; concentration in computer 
information sciences–computer graphics and game design, fall 2008; and B.S. degree in computer information tech-
nology (CIT), fall 2009.   

The department has been very active in facilitating the transition of students from the University to the job market in 
the computing industry. The department continually upgrades its Web site with job announcements. In addition, a 
database of students’ e-mail addresses has been created, and they are notified as new positions are announced. It was 
noted in the self-study report that many of the department’s recent graduates have moved to senior or lead positions.  
One of the recent graduates is a lead application developer at Experience, Inc. Another recent graduate is a senior 
consultant at Booz Allen Hamilton.   

IV. Resource Availability and Development   
There are six labs in the Department of Computer Science, Mathematics, and Engineering. Two labs are entirely dedi-
cated to developing students’ skills using computational software such as Maple, MathLab, and MathCad, and elec-
tronic software such as Electronic Workbench and PSpice (a simulation program with integrated circuit emphasis). 

Shepherd University Board of Governors 
May 2010

Discussion Agenda Item 1
Appendix A - Page 3 



There is another lab that is used for hardware-related courses. The other three labs are used for software engineering, 
computer architecture and organization, and networking classes. 

The Shepherd University library currently subscribes to selective periodicals such as IEEE and ACM. There is no 
charge to the campus community for the use of these journals or for online searches for additional articles. Comput-
ers in the library are plentiful and can be used by the general public to browse the Internet. In addition, the library 
provides for interlibrary loan for articles that are not available on campus.

Currently there are four full-time faculty members in mathematics and engineering. Four of the five faculty members 
have doctoral degrees.  The faculty has an excellent record of publication and for obtaining external grants.  They 
strongly promote research for their students.

V. CONCLuSION
It will be recommended to the Board of Governors that Computer and Information Sciences be continued at the 
current level of activity with some minor concerns.      

5.1.1. Continuation of the program at the current level of activity, with or without specific action; 

Following are the strengths, concerns and recommendations based on the self-study report, comments from the exter-
nal reviewer, Dr. Iyad A. Ajwa, and from the Shepherd University Program Review Committee.      

A. STRENGTHS
•  The program has a well-articulated mission statement to enhance the technical education of students, to pre-

pare students for employment, and to provide students with the expertise and knowledge for graduate study.   

•  There has been improvement in the curriculum during the past five years. There have been four concentra-
tions and seven new courses developed.   

•  The CME department formed an advisory committee with members from industry and academic areas.

•  The CIS faculty review the curriculum with the help from the advisory board to meet the standards of vari-
ous organizations such as ACM, IEEE, and ABET.  

•  The department works with the local Gateway New Economy Council to identify the needs of the region 
and community.    

•  The department identified three recommendations made during the previous review cycle and outlined how 
these recommendations to improve the program were followed.   

•  There are numerous opportunities and expectations for students to learn beyond the classroom.  Most of the 
internships and co-ops lead to full-time jobs. The CIS program emphasizes the co-op program.

•  The external reviewer stated that the CIS faculty have done an outstanding job in inspiring young computer 
scientists.   

•  Faculty are very innovative and get their students actively involved by taking their students to professional 
conferences. Students in the CIS program have worked as student interns in government agencies and local 
industry. CIS students have conducted directed research in many 400-level courses. Many students have 
been awarded NASA fellowships.

  
•  All full-time members have doctorates and are very strong in their field. The faculty are all recent recipients 

of their doctorates: 2000, 2003, 2005, and 2007. All are engaged in presentations, publications, and research, 
and have generated funding for research. The members have been active in professional development activi-
ties during the last five years. The faculty are very qualified, ambitious, and collegial. 

Shepherd University Board of Governors 
May 2010

Discussion Agenda Item 1
Appendix A - Page 4 



•  The external reviewer strongly believes the existing four concentrations make the CIS program at Shepherd 
University very unique and distinct. The department offers an impressive variety of programs for students 
that certainly set Shepherd University apart from other institutions, especially in the local West Virginia 
market.   

•  The department created the undergraduate research consortium. The CME department has formed an advi-
sory committee with members from industry and academic areas.  

 
•  The faculty have applied for support from the Technology Oversight Committee (TOC) and have been very 

successful in obtaining funding.    

B. CONCERNS
•  The number one concern is with assessment. Evidence of assessment was not provided in the self-evaluation 

except for employment and graduation rates. No assessment data were identified that allowed judgments 
about the extent to which students are achieving learning performance outcomes.  

•  Assessment should be completed on a regular basis to measure whether intended student outcomes have 
been achieved.   

•  The linkage is implied to the University’s mission but needs to further be defined to demonstrate congru-
ence with the University’s mission, core values, and strategic plan. 

•  There has been a steady decline in enrollment over the last five years, from 198 to 138 students. Only about 
two-thirds of the senior-level students graduate each year.   

•  The program tracks its graduates but it was not clear on the methods used except “unofficial surveys.” A 
systematic tracking of graduates at the University has been problematic in the past. 

    
•  The external reviewer indicated the department may be offering too many computer science courses. This 

may be one cause for faculty overload and low course enrollment.   

•  Writing in the curriculum was not discussed in the self-evaluation. 

•  All of the faculty are at the assistant professor level.   

RECOMMENDATIONS
•  The computer information science program needs to strengthen its overall program assessment plan. There 

needs to be a link to the outcomes with measurable criteria.     

•  Develop a systematic plan to collect data and evaluate student learning outcomes. 

•  Continue to work with the Office of the Dean of Teaching, Learning, and Instructional Resources on assess-
ment.  

•  Define unique features and develop marketing plans to increase enrollment.

•  Develop goals for retention and develop a timeline for implementation.     

•  Consider working with the Center for Teaching and Learning on enhancing department curriculum evalua-
tion and student assessment.  

•  Hire work-study students to monitor the labs so they will be open during the evening and/or on weekends.   
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•  Develop a systematic tracking for graduate and employer satisfaction by working with Career Services. This 
is an issue at the university level.

 
•  Seriously explore the opportunity of establishing a graduate studies program. The external evaluator also 

recommends the department seek accreditation from ABET/CAC. Such accreditation could be a recruiting 
advantage to attract international students in particular. 

•  Explore alternative instructional delivery including the development and delivery of Web-based and video 
conferencing courses. 

• In the future, as the department grows, the University should consider developing two separate depart-
ments.

•  Evaluate the percentage of adjunct faculty teaching in the program. Determine if there is a need to request a 
new faculty line.  

•  Establish local chapters of national student organizations such as the Association for Computing Machinery 
and Upsilon Pi Epsilon (national honor society in computer science).

•  Use the money provided by the administration to enhance the computer science and engineering collection 
at the University library. Determine the need for library resources. There are library funds to support CIS if 
the request is tied to a solid assessment plan.  
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communications PRogRam Review—aPRil 2010

Shepherd University 
Program Review
Mass Communication
School of Arts and Humanities 
Shepherd University

Degrees:
B.S., Mass Communication
 Digital Filmmaking Concentration
 New Media Concentration
 Media Studies Concentration
B.A., Mass Communication
 Digital Filmmaking Concentration
 New Media Concentration
 Media Studies Concentration

Minors:
Mass Communication
 Digital Filmmaking Concentration
 New Media Concentration
 Media Studies Concentration
Business and Organizational Communication

Mass Communication External Reviewer:
Dr. David Sholle
Miami University of Ohio
147 Williams Hall
501 East High Street
Oxford, Ohio 45056

OVERVIEW
The mass communication program is housed within the School of Arts and Humanities. The program includes 1.) 
introductory survey classes, 2.) skill-based courses in computer-mediated communication, 3.) philosophy and media 
literacy courses, and 4.) experiential education and capstone courses. Newly proposed courses are integrating knowl-
edge and understanding type classes. There are 132 majors and 38 minors in the department. A total of 51 credit 
hours beyond the general studies requirement of 47 hours is required within the major, 15 hours of core courses, 18 
hours within one of three concentration areas (digital filmmaking, new media, or media studies). Each student takes 
three hours of Practicum, nine hours of Theory, Criticism and Literacy, and six hours of Capstone. Students pursuing 
a B.A. degree take 12 credits of a foreign language; the B.S. student is not required to take a foreign language.

The minor in mass communication is a skills-based program abstracted from the major. The minor serves approxi-
mately 40 students. The department offers a minor in business communication in cooperation with the Shepherd 
University business department. This program began in 2007-08 and currently serves 15 students.  

The department also supports through its course offerings several programs on campus including the general stud-
ies, women’s studies, and the concentration in sports communication by providing elective courses as well as specific 
course offerings that support these program. 

The department operates a 950-watt FM radio station. The station’s playlist streams continuously over the Internet. 
The department operates a television studio and a digital video and audio-editing studio. The department is current-
ly developing a cable television channel and an Internet video project in association with West Virginia Public Radio 
and local broadcast networks.

Shepherd University Board of Governors 
May 2010

Discussion Agenda Item 1
Appendix B - Page 1 



I. Program Purpose and Overview    
The Department of Mass Communication is designed with the mission statement of the University in mind and 
includes the core values of learning, engagement, integrity, accessibility, and community.

Vision
The Department of Mass Communication at Shepherd University fosters student learning through personal empow-
erment and achievement using technological skills, intellectual challenges, and cultural insights to contribute to stu-
dent understanding of culture, community, and self. The program integrates disciplinary philosophy with hands-on 
technical training. The department strives to prepare students for employment at all levels of media (from production 
to management, mass-media to micro-media) through a rigorous program of cultural studies and computer-mediated 
communication.

Mission
The department recognizes the value of an education that integrates professional knowledge and critical understand-
ing. Computer-mediated communication is changing the way that people generate, disseminate, receive, and use 
ideas. The department offers programs that account for these changes by offering a curriculum that is focused, funda-
mental, and flexible. The curriculum is grounded in student participation and empowerment, and provides students 
with the skills necessary to communicate effectively and appropriately in an age of ever-changing technology and 
opportunities. Students critically examine their own experiences, the popular culture, and scholarly observations and 
learn to recognize the complexities of living well in the age of worldwide communication and culture. The programs 
are designed to prepare graduates to be intellectually and skillfully resilient and prepared for careers in information 
management, advertising, and public relations. Capstone experiences include senior projects, seminars, and intern-
ships.  Students may select the Washington Gateway Program and intern in the Washington, D.C., metropolitan 
area—an educational opportunity unique to colleges in the state.

Values
The values of the Department of Mass Communication are 1.) to educate students in the principles and practices of 
new media production; media literacy and the impact of new technologies; and the principles and practices of com-
munication in the global marketplace; 2.) to serve the University and the region by offering the services and skills of 
faculty and students to the University and regional nonprofit organizations; providing regional news and informa-
tion via radio (WSHC-FM), print (The Picket), television (under development), and Internet (under development); and 
creating a professional and collegial environment that encourages risk-taking and the creation of new understanding 
through research and creative activity; and 3.) to be responsive to our stakeholders by meeting the needs, concerns, 
and interests of students, parents, faculty, administrators, staff, alumni, government, and the community and to en-
hance the reputation of the department and Shepherd University

II. Assessment: Curriculum and the Assessment of Students’ Learning 
The Department of Mass Communication embraces assessment as a means of improving course content, facilities, 
and instruction. The department chair assesses the general studies speech program yearly. Each of the three con-
centrations (two of which also appear as minors) is assessed by the primary instructor in those areas. Generally, one 
course is evaluated in each category per year.  One faculty member assesses video, one assesses new media, and the 
chair assesses media studies (note that media studies, as a concentration, is composed of electives but that there is an 
upper-level course, COMM 403 Media Studies, that is assessed). Formal assessment is still needed for the capstone 
experience beyond the evaluation of students.  

In the program review, the department indicated that assessment is an ongoing activity that provides significant data. 
The department continues to reevaluate the assessment tools it utilizes and plans to modify some tools for the next 
assessment cycle. 

2010 Comments from the Dean of Teaching, Learning, and Instructional Resources: The communications depart-
ment is usually very timely in meeting assessment deadlines, but has been granted a short extension for submitting a 
report for the current cycle. We have been in close communication with the facilitator, Dr. Kevin Williams, and expect 
the report to be submitted soon. The department always submits an exemplary assessment plan and report and are 
dedicated to improving the program through careful assessment. 
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III. Students: Recruitment, Enrollment, Retention, and Graduation 
The department follows the Shepherd University guidelines for admission. Shepherd University has not established 
a consistent and effective means of tracking enrollments. The department lacks the resources and personnel to ef-
fectively manage the collection and organization of data associated with enrollment, retention, and graduation. The 
campus is currently investigating methods through teaching and learning, enrollment management, and retention 
that will eventually produce accurate and reliable data. Until that time, the current data provided do not clearly ar-
ticulate entry enrollment numbers and, therefore, retention of graduates within this program is difficult to determine. 

Academic Year Number of Mass Communication Graduates
2008-09 17
2007-08 24
2006-07 20
2005-06 22

Student Majors in Mass Communication
Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009

119 130 127 138 132

IV. Resource Availability and Development   
Program costs per SCH have increased from $67 as the program average for the baccalaureate student in 2006 to $76. 
Given inflation and operation expenses, the cost appears within reason.

Graduation rates within the program have leveled off over the past few years and indicate that the program may 
have reached capacity in relation to facilities, faculty, and resources.

V. CONCLuSION
It will be recommended to the Board of Governors that Mass Communication be continued at the current level of 
activity with some minor concerns.      

5.1.1. Continuation of the program at the current level of activity, with or without specific action; 

Following are the strengths, concerns, and recommendations based on the self-study report, comments from the 
external reviewer, Dr. David Sholle, and from the Shepherd University Program Committee.      

A. STRENGTHS
•  The mission, vision, and values are in agreement with the University and the strategic plan.   

•  There are numerous opportunities and expectations for students to learn beyond the classroom.

•  All of the recommendations (except for an advisory board) from the last review were addressed.
   
•  According to the dean of teaching, learning, and instructional resources, the department always submits an 

exemplary assessment plan and report and is dedicated to improving the program through careful assess-
ment. 

•  The external reviewer stated that the department has extensively revised its curriculum and the current cur-
riculum is strong as indicated by student comments he provided in his report.   

•  Students have the opportunity to get involved with one or more of the following: 950 watt FM radio station, 
television studio and digital video and audio-editing studio, and/or a competitive and recognized debate team.  
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•  The faculty are ambitious and are creative in their use of existing equipment and space. As an example, the 
faculty have planned to develop a fully functional television, cable, radio, Web, and new media laboratory 
as a five-year plan to have a Hollywood-style soundstage for the projection of studio television, film special 
effects, and perhaps motion capture animation.

•  The department has become more collegial since the last review. The department makes excellent contribu-
tions to the University.  

•  The course, COMM 202 Fundamentals of Speech, supports the general education curriculum and all Univer-
sity students take this course.  

•  The chair provides excellent leadership. The chair of the department is clearly engaged in scholarly/creative 
activity. His leadership by example can help encourage other members of the faculty to increase their profes-
sional development by publishing and presenting at conferences at the state, national, and international 
level. The majority of the department is engaged in some type of professional development. All members 
need to be involved with scholarly work.    

•  The external reviewer provided the following statement: “The department seems to do well in radio and 
sound production, video field production, and Web multimedia development. Operating an access cable 
channel, if done well, could serve the campus and the outside community. It might be wise to forego trying 
to develop a new TV studio and focus on procuring higher quality field production units.”  

•  There has been a continual increase in enrollment during the past five years.   

B. CONCERNS
•  The department does not have an advisory board. This was recommended in the previous program review.

•  Assessment data are limited.

•  There is a large number of adjuncts teaching the classes in the department. More than 50 percent of the 
classes offered for the spring semester of 2010 are taught by adjuncts.   

•  The Shepherd University Program Committee members had a difficult time evaluating the submitted pro-
gram review. It would have been helpful if the program review had followed the rubric that was provided 
prior to the program review being written.  

•  The average annual graduation rate from 2005 through 2008 has been 21 students. There was a slight 
decrease from the average, as only 16 students graduated in 2009. This could be a reflection of the lower 
number of majors enrolled  in 2005 and 2006. The graduation number should go back up.  

•  Systematic tracking of graduates at the University has been problematic. The department resorted to obtain-
ing information from the students’ Facebook pages for its program review.

•  The vision for a five-year plan was well articulated; however, the staffing needs were not identified.    

•  The external reviewer pointed out that there is a problem with space and that the faculty offices are discon-
nected.

•  The external reviewer pointed out that the department cannot do everything as this spreads the equipment 
too thin.  

•  The external reviewer pointed out that there was a burden on the department with the general studies re-
quirement COMM 202 Fundamentals of Speech.  
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C. RECOMMENDATIONS
•  Develop an advisory board. The external reviewer agrees with the committee and recommends an advisory 

board that includes members who are primarily involved in media studies, nonprofits, and independent 
artistic production.  

•  Develop a systematic tracking for graduate and employer satisfaction. This needs to be addressed at the 
University level as it is not just a problem for communications. 

•  Develop a formal assessment for the capstone experience beyond the evaluation of students. The integra-
tion of research will assure that the assessment data are available. To strengthen the overall assessment plan, 
outcomes will be linked with measurable criteria.  

•  Evaluate the percentage of adjunct faculty teaching in the program. Determine if there is a need to request a 
new faculty line. The external reviewer recommended possible joint hires with graphic design and/or com-
puter and information sciences.

   
•  Continue to move forward with the media focus, and as suggested by the external reviewer, look for exter-

nal support to help with moving to high definition media.   
 
•  The information provided for the program review was helpful but the order was hard to follow.  It is recom-

mended that the department follow the rubric provided for the next program review.    

•  The external reviewer recommended a name change for the department to media studies, new media stud-
ies, and/or digital media studies. He also recommended a reexamination of the minors.

•  The general studies requirement COMM 202 Fundamentals of Speech should be evaluated. The external 
reviewer agrees and recommends that the department develop a list of courses under a general education 
requirement based on researching, designing, and analyzing forms of presentation, rather than a focus on 
just the practice of oral communication.  

•  Evaluate the space concerns of the department as pointed out by the external reviewer. 

•  Develop goals for retention and develop a timeline for implementation.

•  Faculty are encouraged to continue to strengthen their professional development.

•  Determine the need for library resources. There are library support funds available to support mass commu-
nication if the request is tied to a solid assessment plan. 
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mathematics PRogRam Review—aPRil 2010

Shepherd University 
Program Review
Mathematics 
Department of Computer Science, Mathematics, and Engineering
School of Natural Sciences and Mathematics 

Degrees:
B.S., Mathematics or B.A., Mathematics Education (both are the focus of this program review)
 Comprehensive Degree:
 B.S., Engineering Concentration
 B.S., Industrial Mathematics Concentration 
 Non-Comprehensive Degree:
 B.S., Traditional Mathematics 
 B.A., Mathematics Education

B.S., Computer and Information Sciences
B.S., Computer and Information Technology
B.S., Computer Engineering

Minors:
Traditional Mathematics
Applied Mathematics

Mathematics External Reviewer:
Dr. Anthony Lo Bello
Department of Mathematics
Allegheny College
520 N Main Street
Meadville, PA 16335

OVERVIEW
The mathematics program is housed in the Department of Computer Science, Mathematics, and Engineering (CME). 
The mathematics program offers a non-comprehensive B.S. degree in traditional mathematics or a B.A. in math-
ematics education and a comprehensive B.S. degree with concentrations in industrial mathematics and engineering. 
The engineering concentration is designed to provide the first two years of an engineering program. The program 
has undergone several changes in the past five years, with the biggest change being the introduction of the indus-
trial mathematics concentration. Significant changes have also been made in the traditional mathematics track. The 
program includes two minors: traditional mathematics and applied mathematics. Currently there are four full-time 
faculty members in mathematics and in engineering. Over the past five years, the program has averaged 38 majors 
and four graduates. There has been an increase in the average number of majors compared to the previous five-year 
period. There are currently 41 majors and 17 minors.    

I. Program Purpose and Overview     
The program contributes to the fulfillment of Shepherd University’s mission, core values, and strategic plan and this 
linkage was noted in the program review. The department plays a major role in the University’s general studies pro-
gram. Every Shepherd student is required complete at least one math course. The mathematics program also plays a 
major role in providing required courses for several other degree programs including education, biology, chemistry, 
CIS, economics, and others.

The traditional mathematics concentration has a long history at Shepherd University. This degree provides students 
with a classical degree in theoretical mathematics. 
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The degree in mathematics education prepares students for careers as mathematics teachers. The mathematics educa-
tion program is nationally accredited and approved by NCATE/NCTM.

The engineering concentration is a program that provides the course work for the first two years of undergraduate 
engineering study. Upon completion of this two-year program, the students are expected to move on to a traditional 
engineering program (electrical, mechanical, etc.) at another institution. Currently the program has an articulation 
agreement with the School of Engineering at West Virginia University. 

The industrial mathematics program is the newest degree track. It provides the student with a curriculum that fo-
cuses on applied mathematics.

II. Assessment: Curriculum and the Assessment of Students’ Learning 
All mathematics education students are assessed through a standardize exam based on the National Council of 
Teachers of Mathematics Standards.
 
The other mathematics students are assessed based on their capstone course, MATH 434.  This course is designed to 
reinforce the students’ previous course work, and, in addition, students are involved in independent research that 
includes a thesis. Besides producing a thesis and presenting their work to the University community, students are 
expected to present their work at one research conference.

2010 Comments from the Dean of Teaching, Learning, and Instructional Resources: A current report has been 
submitted for the math major and approved by the Assessment Task Force, with the recommendation that the depart-
ment consider new goals in its next plan or re-evaluate how it measures data related to the current goals by develop-
ing a scale or clear improvement strategy. We are currently waiting for the math general studies report.

III. Students: Recruitment, Enrollment, Retention, and Graduation 
The department follows the general Shepherd guidelines for admission. There is no special examination required 
for graduation. The number of students in the math majors has been roughly constant over the last five years, but is 
much higher than in the previous five year period. This does not include the number of students that graduated in 
education with a emphasis in mathematics.   

Academic Year Number of Secondary Education 
Mathematics Graduates

Number of Mathematics Graduates

2008-09 5 5
2007-08 3 2
2006-07 8 7
2005-06 5 2

Student Majors in Mathematics
Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009

41 28 37 46 41

The mean for students in secondary education in mathematics from 2005 through 2008 is 38.

IV. Resource Availability and Development   
The department oversees six labs with two labs entirely dedicated to developing students’ skill in using computa-
tional software such as Maple, MathLab, and MathCad, and electronic software such as Electronic Workbench and 
PSpice (a simulation program with integrated circuit emphasis). In addition there is another lab that is completely 
used for hardware-related courses. The other three labs are used for software engineering, computer architecture and 
organization, and networking classes. 
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The Shepherd University library currently subscribes to selective IEEE and ACM periodicals along with the MAA 
and AMS monthlies. There is no charge to the campus community for the use of these journals or online search for 
articles. There are plenty of computers in the library that can be used by the general public to browse the Internet. 
In addition, the library provides interlibrary loan on articles that are not readily available online or through journal 
subscriptions.

Currently there are four full-time faculty members in mathematics and in engineering. Four of the five faculty mem-
bers have doctoral degrees. Faculty members from the CIS program sometimes teach mathematics courses, but the 
program depends on many adjunct faculty members to meet the demands to cover general studies courses.   

There are many career opportunities for mathematics graduates as there is currently a significant shortage of math-
ematicians nationwide. There is a similar shortage of high school mathematics teachers.

The mathematics faculty have an excellent record of publication and for writing and obtaining external grants. They 
strongly promote research for their students.

V. CONCLuSION
It will be recommended to the Board of Governors that Mathematics be continued at the current level of activity 
with some concerns.   

5.1.1. Continuation of the program at the current level of activity, with or without specific action; 

Following are the strengths, concerns, and recommendations based on the self-study report, comments from the 
external reviewer, Dr. Anthony Lo Bello, and the Shepherd University Program Committee.      

A.  STRENGTHS
•  The external reviewer reported that the applied mathematics program at Shepherd is stronger than any 

program he has ever seen.  

•  The faculty are very active with publications, presentations, and research. They have also been active with 
successful grant writing. This is also a very collegial department.

•  The department has completed a major revision in its curriculum since the last review, adding five concen-
trations and/or degrees since the last review including industrial mathematics.   

•  The mathematics program has a very active CME Student Club.   

•  Students taking the Praxis II Mathematics Exam had a 100 percent pass rate.   

•  The innovative faculty are dedicated to providing student-centered learning environments. 

•  The faculty in the department provide unique expertise and experiences. They are very knowledgeable in a 
variety of core disciplines in computer science, mathematics, and engineering and are committed to provid-
ing high quality education.  

•  They also have been involved with some unique work experience with NASA and the Air Force. One of 
the faculty members has been providing training to mathematics public school teachers from the surround-
ing counties during the past couple of summers. He will work with the public school teachers again this 
summer. He is supported by a large grant from the West Virginia Mathematics and Science Partnerships 
Program, Project Mathematics Enhanced Through Teacher Support (METTS), 2007-2010 (grant amount is 
$540,000).     

 
•  The faculty involve their students with presenting their research and projects at state and national conferences. 

The faculty also bring to campus outstanding experts in their fields, such as Nobel Prize winner John Nash. 
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•  The Senior Capstone course provides a comprehensive assessment of students’ literacy in technology and in 
writing. 

•  The CME department has instituted an Undergraduate Research Consortium to promote quality undergrad-
uate research in the School of Natural Sciences and Mathematics.  

•  The department has more than 25 articulation agreements with community colleges in Maryland, Delaware, 
Pennsylvania, Virginia, and West Virginia 

•  Job placement is very high for the graduates. Examples were provided in the self-study of companies em-
ploying Shepherd students, as well as students attending graduate school.

B. CONCERNS
•  Many adjuncts teach in the program. Adjuncts are needed to help with delivery because every student at 

Shepherd is required to take mathematics as part of the general studies requirement. It is difficult to hire 
qualified adjunct faculty to support lower mathematics and computer science courses. 

•  The assessment plan was not included in the program review.   

•  Several of the faculty are teaching overloads. 

•  Tracking of the graduates is an overall concern for all departments at the University.  

• Information was not provided in the self-study regarding the recommendations from the previous program 
review. However, the external reviewer reported that the previous program review recommendations were 
addressed since he completed the previous review. 

 
•  There is a not a clear relationship between the program objectives, curriculum, and student learning perfor-

mance outcomes.  

• Some of the core courses are not offered on a regular basis.   

•  According to the self-study, Shepherd admits a large number of poorly prepared students in mathemat-
ics. The external reviewer expressed a concern about students choosing their first mathematics course. He 
recommended placement examinations.

•  The external reviewer pointed out that the major will regularly have low enrollments and that the upper-
division classes may not be offered as often.  

•  There is a concern about the low number of graduates.    

•  The department would like an increase of lab space.     

C. RECOMMENDATIONS
•  The assessment plan needs to be addressed, and a systematic plan needs to be implemented to collect data 

to evaluate the program.   

•  There needs to be an evaluation of what is needed for a new faculty line. The external reviewer recommends 
the future hiring in mathematics should be for a pure mathematician and not for an applied mathematician. 
There is also a need for a faculty member with public school teaching in mathematics to help prepare future 
teachers.     

•  The faculty reported they need additional space.   
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•  There needs to be a systematic approach to tracking graduates on the University level.     

•  A marketing plan to help recruit students should be developed.   

•  The external reviewer recommends that mathematics and computer science be separated into two different 
departments.   

•  Graduation and retention rates need to be evaluated. 

•  Develop a course rotation schedule for math majors.

•  The department should address the previous review during the program review process.    

•  The department should meet with an advisory board on a yearly basis.  

•  The external reviewer pointed out that there were already four concentrations, and he recommends not to 
add additional concentrations to mathematics. If the average number of graduating mathematics majors 
rises to 20 or more, then this issue can be reconsidered.  He recommends keeping the four tracks at this time.

•  The external reviewer indicated that the department may be offering too few upper-level pure mathematics 
courses and too many lower-level or intermediate-level applied mathematics courses.

•  The department should develop retention goals, as well as overall department goals, and set timelines for 
implementation.

•  Determine the need for library resources. There are library funds to support mathematics if the request is 
tied to a solid assessment plan. Shepherd has agreed to award $5,000 to each program after completion of its 
assessment, contingent on the funds being used for appropriate library training and/or use.  

Shepherd University Board of Governors 
May 2010

Discussion Agenda Item 1
Appendix C - Page 5  



Psychology PRogRam Review—aPRil 2010

Shepherd University 
Program Review
Psychology 
Department of Psychology 
School of Business and Social Sciences 

Degree:
B.A., Psychology

Minor:
Psychology

Psychology External Reviewer:
Dr. James F. Sanford
Associate Professor and Associate Chair for Undergraduate Studies
George Mason University 
4400 University Drive
Fairfax, Virginia 22030

OVERVIEW
At Shepherd University, psychology is an innovative and flexible field of study. The curriculum emphasizes the 
empirical nature of the field and exposes students to the four major content areas: learning and cognition, life-span 
developmental psychology, sociocultural approaches, and the biological bases of behavior. 

The recommendation during the previous review was to continue the program at its current level of activity. In the 
previous program review, a number of weaknesses were noted by the department, the external reviewer, and the Pro-
gram Review Committee (PRC). They can be presented under three categories: weak curriculum, poor departmental 
functioning, and lack of a research culture. 

As noted by the external reviewer and the PRC, the old curriculum lacked structure, few courses had prerequisites, 
the department lacked an appropriate statistics course focused on psychology, and the credit hours required in the 
major were well below the national average. Since the last program review, the psychology curriculum has under-
gone a major revision to address all of the concerns mentioned in the previous program review.  The current cur-
riculum is flexible—allowing for specialized concentrations, career-track electives, and teaching of special topics of 
current interest.

Additionally, one focus of the current chair has been to foster an atmosphere of cooperation and respect among the 
psychology faculty. Faculty now hold regular department meetings which are attended by the entire faculty. Advising 
has been a major focus in the last few years; the department now uses an advising worksheet and sample schedule 
that are both available to students through their advisors and on the department Web page. Finally, the department 
has taken several steps to improve communication between faculty and students. A major step toward this goal was 
the creation of a psychology e-mail list which allows rapid communication of information between the chair and 
psychology majors.

The creation of a research culture has also been a focus of the department. The faculty took several important steps 
to establish a research culture in the department. Now there are opportunities for students to work on research with 
faculty. The department created a Psychology Department Research Participant Pool. Finally, the University recently 
increased the department’s travel allotment, which has made it easier to attend conferences. All full-time psychology 
faculty members now regularly attend conferences and most are conducting research and presenting or publishing 
their work. Since the last program review, 16 students have had the opportunity to assist with faculty research projects.
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I. Program Purpose and Overview     
Shepherd University offers a program in psychology leading to the bachelor of arts degree. In addition to a major 
in psychology, students must also complete the general studies program, complete a minor field of study, meet the 
12-hour foreign language requirement, and include at least 45 upper-division hours in their program in order to meet 
graduation requirements for the bachelor of arts degree. 

The Department of Psychology supports the University’s core values and made them an integral part of the new de-
partment mission statement, adopted at a department retreat in December 2008. The text of the department mission 
statement is as follows: “The Department of Psychology facilitates student learning of core psychological knowledge, 
skills, and values, and supports students’ career aspirations and academic goals through quality teaching, mentoring, 
and advising. Through service and research, the department encourages meaningful faculty and student participation 
in the community. The department accepts that psychology is an objective natural science. We apply the University’s 
core values in the work of the department and abide by the American Psychological Association’s Ethical Principles 
and Code of Conduct.”

Shepherd students learn from other practicing professionals throughout the region who come to campus to teach 
courses in their specific professional fields. For instance, clinical psychologists connected with a mental health center 
in the area teach courses in clinical psychology, testing, and substance abuse. Faculty and students are actively 
engaged with the University and the community. The department supports the mission of other departments by of-
fering nine courses that are listed as required courses or as electives by seven other programs.

II. Assessment: Curriculum and the Assessment of Students’ Learning 
During the period of time covered by this report, one assessment cycle has been completed. A second cycle is due to 
be completed at the end of this semester. The Department of Psychology has been collecting data throughout both 
cycles. Because two of the measures—the Major Field Achievement Test for the seniors and the Departmental Exam 
for the first-year students—need to be completed,  the current cycle will not be administered until the end of the fall 
2009 semester.

The department adopted the following three intended student outcomes (ISOs): 1.) Students completing the psy-
chology program will demonstrate a broad knowledge of the field of psychology and its applications. Their level of 
knowledge will compare favorably with students completing psychology programs across the nation, 2.) Students 
will acquire and utilize the skills involved in conducting and reporting empirical research in psychology. These skills 
include forming of hypotheses, designing research to test those hypotheses, analyzing and interpreting the result-
ing data, and writing a complete report of the research results following APA guidelines, and 3.) Graduates from the 
program at Shepherd University will indicate that the program benefited them both personally and professionally.

ISO 1. The first of these outcomes was assessed in two ways. First, students in the Senior Thesis class (PSYC 485) 
completed a 70-item comprehensive test of their psychological knowledge. The criterion for success was that all stu-
dents would score 70 percent or higher on the test. The test consisted of 70 questions drawn from the test bank for a 
standard introductory psychology text. The test was also administered in selected sections of PSYC 203 Introduction 
to Psychology. 

The criterion for success on this measure was that all students in the Senior Thesis class would score at least 70 per-
cent correct on the test. Given 70 items, this would be a score of 49 or more correct. The students failed to achieve this 
level of performance: 24 students, or 46.15 percent of the sample, scored 48 or lower on the test. 

The second means of assessment for the first ISO was the Major Field Achievement Test for psychology. A total of 
45 Senior Thesis students sat for the Major Field Achievement Test over four semesters. The test was administered 
during the final examination period each semester. The criterion for success was that Shepherd students would be 
at or near the 50th percentile on the national norms. The median score provided by ETS was 155. The mean score for 
Shepherd’s students was 155.60. Thus, the department achieved success on this measure.
 
ISO 2. Students in the Senior Thesis class (PSYC 485) completed a research project of their own design. These projects 
are presented in a class poster session at the end of each semester. Faculty and staff are invited to attend this session 
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and will complete an assessment of each student’s poster. This assessment will include questions on the hypothesis, 
the appropriateness of the methods and statistics used to test the hypothesis, and the soundness of the student’s 
interpretation of the data. Each of these areas will be judged on a four point scale: 4–exceptional, 3–very good, 2–ad-
equate, 1–weak. Criterion for success: All students will score adequate or better for all questions. The department has 
met the criterion for success. 

Students in the Senior Thesis class (PSYC 485) complete a research project of their own design. These projects are 
reported in an APA-style paper at the end of the semester. These papers will be reviewed by psychology faculty who 
will each assign a letter grade to each paper. These grades will then be averaged for each student criterion for success: 
every student will earn an average grade of “C” or better. The results suggest that students have some difficulty ap-
plying their knowledge of research methods and in describing the results of research in written form. Several of the 
curriculum revisions made in the last few years were designed to address this issue.

ISO 3. Six months after graduation, the Career Development Center sends a graduate survey to the graduates. That 
survey includes items that ask students to respond to statements about their perceptions of how the psychology pro-
gram benefited them professionally and personally. Students respond using a five point scale: A = strongly agree, B = 
agree, C = neutral, D = disagree, and E = strongly disagree. Criterion for success: All students will select either agree 
or strongly agree for all items.

No adequate data on graduates have been collected to assess the third intended outcome that graduates from the 
program will indicate that the program benefited them both personally and professionally. The department began 
exploring alternative ways of contacting and tracking the graduates.

2010 Comments from the Dean of Teaching, Learning, and Instructional Resources: The Department of Psychology 
has submitted a current report which excellently reflects the goals of the program. The report is very thorough. The 
department is timely in meeting assessment deadlines and dedicated to improving their program through assess-
ment. We have suggested that they contact Julie Siler in the Advancement Office to help collect data on their gradu-
ates.
 
III. Students: Recruitment, Enrollment, Retention, and Graduation 
The department is following the general Shepherd guidelines for admission. No special examination is needed for 
graduation. The department does, however, administer the Major Field Achievement Test (MFAT) to all graduating 
seniors. The students have met or exceeded the national norms in all areas except biopsychology and sensation and 
perception. Steps were taken to correct those deficiencies. The psychology department is well represented among the 
McMurran Scholars. 

Graduation rates for the psychology program and for the University are shown in the table below. The average four-
year graduation rate in psychology is lower than the University average.

Psychology Total
Cohort 4 year 5 year 4 year 5 year

Fall 2000 11% 29% 19% 36%
Fall 2001 7% 22% 15% 32%
Fall 2002 19% 43% 17% 33%
Fall 2003 17% 42% 22% 39%
Fall 2004 15% 27% 19% 36%
Fall 2005 10% - 20% -

Mean 13.17% 32.60% 19% 35.20%
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Informal discussions between the chair and senior students suggest two difficulties encountered by students who de-
lay graduation. The first is difficulty getting into the foreign language courses required by the bachelor of arts degree. 
Often students cannot get into the introductory courses until their junior year. A second difficulty stems from sched-
uling conflicts between required courses in the major and the minor coupled with a lack of flexibility in substituting 
courses in the minor.

Psychology is a popular major nationwide and that popularity is reflected in enrollments in the psychology major at 
Shepherd. Psychology, with an average of 162.2 majors, is the seventh largest major on campus and consistently has 
the second largest number of majors in the School of Business and Social Sciences, exceeded only by the Department 
of Business Administration. That pattern has held true for the entire five-year period covered by this report. Further, 
since the 1999-2000 academic year the number of majors in psychology has tended to increase. 

Academic Year Number of Psychology Graduates
2008-09 20
2007-08 16
2006-07 24
2005-06 24

IV. Resource Availability and Development   
There are four full-time faculty members. All of them hold doctoral degrees. Two of them are associate professors and 
two of them are assistant professors. The two associate professors have both been granted tenure. The fifth member is 
teaching exclusively in the College Student Development and Administration master’s program. Each of the full-time 
faculty has a different area of specialization and is current in his/her field, ensuring that students are exposed to the 
breadth of the field. 

There are also seven part-time faculty members. Full-time faculty members have engaged in considerable number 
of professional activities, presenting papers, and publishing during the last five years. They have acquired necessary 
skills for adapting new technology to their teaching methods. They teach a substantial number of courses: 60 percent 
of total credit hours per semester are taught by full-time faculty members. That is inconsistent with the University 
strategic plan, which calls for 75 percent of credit hours to be offered by full-time faculty. The use of adjuncts limits 
the department’s ability for scheduling the courses. Another faculty line was awarded so this problem should be 
resolved to some extent. 

Financial support for the psychology program has been minimally adequate for the department’s level of functioning 
during this review period. For the most part, the technology available to the psychology faculty is also adequate. One 
concern is that the faculty housed in the Free School building do not have access to network resources such as the M: 
drives and the Exchange server. Though a software solution exists, acquisition of that software seems to have stalled 
in the approval process. Finally, one of the most frequently used statistical analyses in psychology is not available 
through the version of SPSS available through the University. In this case, the increased funding to obtain the addi-
tional software would benefit other departments as well.

V. CONCLuSION
It will be recommended to the Board of Governors that Psychology be continued at the current level of activity 
with minor concerns.      

5.1.1.  Continuation of the program at the current level of activity, with or without specific action; 

Following are the strengths, concerns, and recommendations based on the self-study report, comments from the 
external reviewer, Dr. James F. Sanford, and from the Shepherd University Program Committee.      
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A. STRENGTHS
•  The external evaluator stated that the psychology department is in very good shape and has improved tre-

mendously since the last review.  

•  Evidence was provided that identified the relationship of the program and University’s mission and core 
values.   

•  Strong faculty who teach and advise were noted. Four full-time faculty have doctoral degrees  with 
strengths in different areas of specialization. The strength of the faculty is in teaching. The department ranks 
eighth at Shepherd in majors if the elementary and secondary education majors are combined. 

•  It is clear that through assessment efforts the department has gained and has shown how it is employing 
strategies to improve student learning. The department understands the importance of assessment to im-
prove curriculum and program offerings.      

•  The department addressed the majority of the recommendations from the previous review.  
   
•  There has been significant improvement since the last review. Collegiality has improved, advising is stron-

ger, and the faculty are more involved with research.

•  There has been an increase in research opportunities for students.

•  According to the external reviewer, the faculty have been trained in different sub-disciplines within the field 
and represent the diverse nature of psychology.  

•  The psychology department was given a new faculty line and is currently in the process of hiring a new 
faculty member.  

•  Psychology has the second highest student majors, second only to business in the School of Business and 
Social Sciences (it is the eighth largest major for Shepherd University if elementary and secondary education 
majors are combined).  

•  The department has made available an online advising worksheet and a sample four-year schedule.  

•  The department has greatly increased its research activity and has tried to produce an environment con-
ducive to student research. In the area of assessment, which was noted as a weakness in the last review, 
progress has been made. 

•  The self-study document indicates that the core emphasis on quantitative analysis distinguishes this pro-
gram from others.   

 
•  The reactivation of the Psychology Club is a plus.

•  Professional development money has been increased.

•  There are transfer articulation agreements with 25 community colleges and Shepherd University that affect 
the psychology program.
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B. CONCERNS
•  The external reviewer was concerned there is no faculty member in biopsychology. The external reviewer 

indicated a concern about the faculty not being located in the same building. This interferes with daily inter-
action. He also felt the building was too isolated and potentially dangerous if occupied by only one person.

•  There is a large number of adjuncts, and the quality of the adjuncts does not seem to be strong according to 
the external reviewer.    

•  An advisory board is needed.    

•  The external reviewer was concerned there was not a psychology course included in the general studies program.   

•  All students enrolled in PSYC 101 are now required to participate in psychological research conducted by 
either the psychology faculty or students in the Senior Thesis class.   

•  All research projects should be going through an IRB, and students should have informed consent and the 
opportunity to opt out without having any affect on their grades.   

•  The limiting factor of flexibility in course offerings is the reliance on adjunct faculty who work during the 
day and can only teach in the evening and usually do not hold a Ph.D.  

•  No internal or external funded research was identified. There does not seem to be grant activity. 

•  Shepherd has limited support in tracking graduates, and departments lack funds and personnel to make this 
a priority effort.   

 
•  The external reviewer indicated that, as with other programs, the lack of a full- or part-time staff support 

person is detrimental.

C. RECOMMENDATIONS  
•   Form an advisory board with a balance of members.

•  Continue to refine tracking of students that have graduated. Refine the tracking of graduates and data col-
lection. Collaborate with Career Services.   

•  The external reviewer recommended that psychology be one of the choices in general studies.

•  Seek internal and external funding to support faculty and student research. Work with the grant office and 
find grants in the psychology area to write proposals for possible funding.  

•  The external reviewer recommends decreasing the number of credits for the minor. 

•  Update technology and SPSS software package.

•  Continue to enhance the assessment plan, analyze the data, and make recommendations if needed for change.

•  Explore the requirement of student participation in research in order to take PSYC 101.

•  Based on the MFAT, curriculum reform is needed to improve scores in the area of sensation and perception 
and physiological psychology.   

•  Consolidate faculty offices so they are all in one location.    
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•  The external reviewer recommended full and complete access to networks by all faculty members.  

• Revise overall goals, develop goals for retention, and develop a timeline for implementation.

•  Determine the need for library resources. There are library support funds for psychology if the request is 
tied to a solid assessment plan. Shepherd has agreed to award $5,000 to each program after completion of its 
assessment, contingent on the funds being used for appropriate library training and/or use.  
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Regents BacheloR of aRts DegRee PRogRam Review—aPRil 2010

Shepherd University 
Program Review
Regents Bachelor of Arts (RBA) 

RBA External Reviewer:
Carol A. Hando, Coordinator
Regents Bachelor of Arts Degree Program
West Virginia University
221 Armstrong Hall 
Morgantown, WV 26506-6289

OVERVIEW
The Regents Bachelor of Arts (RBA) Degree Program was designed for adults whose college education has been 
interrupted or discontinued. The RBA also meets the needs of many adults who have had no previous college and/
or university work. Work experience and other experiential learning may be evaluated for the awarding of univer-
sity equivalent credits. The RBA is not an option for traditional-aged university students, and it not intended as an 
alternative for students who are disqualified from traditional programs. The RBA provides many opportunities for 
the adult learner.

I. Program Purpose and Overview   
The Regents Bachelor of Arts Degree Program, offered at Shepherd University and nine other state institutions, pro-
vides the adult learner with a special opportunity to complete baccalaureate degree studies. Adults who have discon-
tinued their college careers for job and family responsibilities are the target population for this versatile degree. It is a 
flexible, yet structured program that provides the incentive for the mature student to return to college studies. It also 
meets the needs of many adults who have no previous college work, as well as meeting the needs of younger adults 
who do not fit into a traditional degree program. It is intentionally flexible regarding academic discipline emphasis 
and does not recognize majors or minors. The RBA degree was implemented in 1975 as the first statewide program 
for adults. It differs from traditional baccalaureate degrees by:

•  Allowing college credit to be awarded for non-college training courses or work experience,
•  Allowing greater flexibility in course requirements, and
•  Allowing admission to students who graduated from high school a minimum of four years prior to entering 

the RBA program.

II. Assessment: Curriculum and the Assessment of Students’ Learning 
There are no specific course requirements in the RBA program, except for English 101 and 102 (or 103 or 104) commu-
nications. There are, however, required areas: six semester hours of humanities; six semester hours of social science; 
six semester hours of natural science; six semester hours of communications; three semester hours of math (students 
can take 101A and 101B to count for MATH 101); nine semester hours of RBA general education electives; and 40 
semester hours of credit at the junior/senior- (300-400) level. (Some upper-level courses may require prerequisites). 

The remaining credits (totaling 128) can be in any area, at any level. Students are permitted to select these courses 
without restrictions as to the field of study. Exceptions would be some education, social work, or nursing classes.

There is no major or minor in the RBA degree program, but students often concentrate their studies in a particular 
field, such as business, psychology, or history.

Students with no previous college work and transfer students with less than 15 credits may have to take a placement 
test for English and math.
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The RBA is a flexible, higher education plan, but it must operate within specific guidelines. The RBA program offers 
no classes and has no specific faculty; RBA students take courses from across the programs on campus, as well as 
elsewhere. Students can submit portfolios, take CLEP exams, and take classes at other institutions (with prior ap-
proval).

A portfolio evaluation or an assessment of experience for college equivalent credit is done only for RBA students 
who have been admitted into the RBA program and have paid the $300 evaluation fee. The detailed and documented 
résumé of their adult learning experiences is completed on standard forms provided by the RBA office. 

Students who wish to submit a preliminary portfolio to the RBA coordinator are encouraged to do so. The coordina-
tor provides general instructions to the student as a guide to preparing the portfolio, but does not make the evalua-
tions. It is the responsibility of the coordinator to see that the evaluation is done fairly and defensibly.

Shepherd University requires student participation in assessment tests and surveys. The results enable the University 
to monitor its programs and services; to assist in fulfilling their academic goals; and to fulfill reporting requirements 
to accrediting and government agencies. Assessment data are used to improve program quality.

As part of a statewide program serving adult students, the RBA program has no specific faculty or specific curricu-
lum. The degree requirements are controlled at the state level rather than the institutional level. Learning outcomes 
are determined by the courses taken and the goals of the faculty. Students take classes from all the academic areas at 
Shepherd University and other institutions of higher education in West Virginia.

2010 Comments from the Dean of Teaching, Learning, and Instructional Resources: The RBA program is up to date 
with the current cycle, has collected lots of data, and has been working toward improving its assessment measures 
to provide students with additional information and guidance in areas related to the program such as developing a 
portfolio, and co-op and CLEP options. The program will be encouraged to follow through with its proposed strategy 
of offering informative workshops and improving survey response rates from graduates. The assessment task force 
has some ideas for new goals for the 2010-11 cycle that revolve around student learning and satisfaction and will 
share those this semester with the RBA assessment facilitator.

III. Students: Recruitment, Enrollment, Retention, and Graduation 
Students seeking admission to the RBA program must first be admitted to Shepherd University. There is no RBA pro-
gram application fee, and tuition costs are the same as for students in other degree programs at Shepherd. Students 
are not eligible for admission until four calendar years after their high school graduation. In the case of those passing 
a high school equivalency examination (GED), admission must be four years after their original high school class 
graduated.

A minimum cumulative 2.0 grade point average for all college work, as well as a 2.0 average on all Shepherd Uni-
versity credit, is required. A $300 fee is charged if a comprehensive evaluation of experiential learning is requested, 
regardless of the number of semester hours of credit awarded. A $10 posting fee is charged per college equivalent 
credit. Graduation requires a total of 128 semester hours.

Students who graduated from high school more than five years ago at the time of application for admission do not 
need to take the ACT or SAT. No full-time RBA majors submitted ACT/SAT scores from 2004 to 2008.

Upon completion of the requirements for the RBA degree (August, December, or May), students graduate at the an-
nual commencement exercises in May, receiving this recognized baccalaureate degree from an accredited institution.

In the past five years, (2004-2008), Shepherd has graduated 450 RBA students. This is 87 more students than the 
number of graduates from 1999–2003 (363 graduates). Shepherd is fourth in the state, after Marshall, WVU, and West 
Virginia State, with RBA graduates. Of these 450 graduates, 135 students submitted portfolios for experiential learn-
ing credit. The average award through faculty evaluation and standard evaluations was 22 college equivalent credits 
(CECs). Sixteen percent of the baccalaureate degrees awarded at Shepherd in 2008 were RBA degrees, which means a 
significant number of nontraditional students choose the flexibility of the RBA program. 
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In order for RBA students to be recognized for honors at graduation, they must have earned a minimum of 80 semes-
ter hours for which a traditional grade has been given, with 32 of these credits completed at Shepherd University.

The amount of time spent with prospective and current RBA students is considerable and individual. This is espe-
cially true in the preparation of portfolios for the evaluators and in assisting students with course selection during 
academic advisement. Various recruiting measures to attract new students have been used, including site visits to 
various places of employment, as well as community colleges. Word of mouth from satisfied students is the best 
recruitment tool. These recruiting initiatives are ongoing. 

During the last 10 years, nearly 8,000 West Virginians have received the RBA degree. Information on follow-up stud-
ies of graduates indicates the degree of graduate and employer satisfaction and the effectiveness of the educational 
experience.  

Academic Year Number of RBA Graduates
2008-09 97
2007-08 104
2006-07 87
2005-06 96

IV. Resource Availability and Development  
In July 2009, the RBA office moved to the ground floor of Ruth Scarborough Library, rooms 158 and 159 (along with 
the Center for Teaching and Learning). Funds for furniture came from the University budget. 

The office staff consists of a coordinator and a part-time (20 hours per week) advising assistant or administrative 
associate. Normal hours of operation are 8 a.m. to 4:30 p.m., Monday through Friday. The new location is accessible 
to all students, and the large Learning Commons area is comfortable and inviting for students. The RBA coordinator 
reports directly to the vice president for academic affairs. The budget for the two non-academic personnel is approxi-
mately $55,000. 

Portfolio fees ($300 per portfolio) are collected at the time the portfolios are submitted for evaluation, and these fees 
are returned to the RBA budget for office operating expenses, i.e., travel, telephone, and office supplies. An additional 
$10 per credit posting fee, for credits awarded through the portfolio assessment, is charged when the portfolio evalu-
ation has been completed.   

In the past five years, the RBA program at Shepherd evaluated 135 portfolios. This generated $40,500 or $8,100 per 
year in revenue, from 2004 to 2008. Approximately 2,900 college equivalent credits (on the average of 22 credits per 
portfolio) were posted at a fee of $10 per credit (excluding standard evaluations). Military evaluations are performed 
by the Office of the Registrar. 

V. CONCLuSION
It will be recommended to the Board of Governors that the Regents Bachelor of Arts (RBA) be continued at the 
current level of activity with some concerns.   

5.1.1. Continuation of the program at the current level of activity, with or without specific action; 

Following are the strengths, concerns, and recommendations based on the self-study report, comments from the 
external reviewer, Dr. Carol A. Hando, and from the Shepherd University Program Committee.   
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A. STRENGTHS
•  The external reviewer stated the coordinator is well-respected and the students are truly appreciative of her 

advice and advising. 

•  The small staff is very dedicated and very effective.  

•  The RBA program benefits a large number of adults who have discontinued their college careers for job and 
family responsibilities.

•  The RBA program allows college credit to be awarded for non-college training courses or work experience.

•  The RBA degree is the most prevalent degree awarded at Shepherd University.

•  The RBA office moved to the ground floor of the Scarborough Library along with the Center for Teaching 
and Learning. The location is newly remodeled, provides a larger space, and provides a welcoming environ-
ment. The external reviewer stated that Shepherd is to be applauded for the support and facilities provided 
to this program.  

•  The RBA program clearly supports the University mission, core values, and the strategic plan.
 
•  The RBA program helps to increase the percentage of college-educated citizens.

•  The RBA program definitely helps with a major goal of Shepherd: “To make Shepherd a model adult learner 
friendly campus.” 

 
•  The state RBA coordinators meet once a semester to review policies and procedures concerning every aspect 

of the statewide program. 
 
•  The RBA program is flexible to meet the needs of the students. 

•  There are excellent options for nontraditional students.

•  The RBA program with its flexible structure helps to give students additional educational options and helps 
with retention.

•  RBA Today, a new statewide program for adult learners, will enhance the existing RBA degree to provide a 
greater number of online and accelerated courses. The new compressed courses will be first offered during 
the summer of 2010. 

B. CONCERNS
•  The external reviewer stated that the RBA program at Shepherd University does not offer students areas of 

emphasis.  

•  As self-reported by the program coordinator, there are limited evening and online classes. 
 
•  As self-reported by the program coordinator, there are misconceptions about the validity of the RBA degree.

•  There is limited information from the Career Center regarding employment or continued education of the 
RBA graduates.  

•  There are no full-time faculty involved in this program for advising. The coordinator is the only full-time 
staff member and is a direct report to the vice president for academic affairs.
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•  One of the goals in the University strategic plan is to revise the general education curriculum and to de-
crease the number of hours for graduation. It would seem that a committee needs to address the impact and 
change needed in the RBA degree guidelines and examine the requirements.

C. RECOMMENDATIONS
•  Provide faculty to help with academic advisement for the RBA students. Collaborate with various depart-

ments on advisement.  

•  Provide students the opportunity to have a degree focus.  

•  Analyze the curriculum along with the general education requirements.

•  Work with the Office of Teaching, Learning, and Instructional Resources develop new goals for 2010 and 2011.

•  The external reviewer recommends offering areas of emphasis as do other institutions in the state. Com-
panies may not require a specific degree, but do look for a direction in the student’s academic career. The 
external reviewer stated that the agreements are approved by the departments and require the student to 
complete 15 hours of upper division course work in a specific department.  

•  Explore the possibility of converting students who have concentrations of their studies in a particular field 
(such as business, psychology, or history) to degrees in a specific discipline rather than a generic RBA degree. 

•  Develop a systematic tracking of graduates for job placement, promotion, and continuation of education.

•  Consider the possibility of granting faculty status to the coordinator and have her involved with the deans 
group, due to the large number of graduates advised and produced by the RBA program. 

•  Because technology knowledge and skills are essential in today’s workforce, competency in technology 
should be an RBA degree requirement. 

•  The external reviewer recommends hiring a graduate assistant to manage phone calls, e-mail inquiries, and 
applications. With additional staff support, office hours should be extended to serve adult learners. 

•  Determine the need for library resources. There are library support funds for the RBA program if the request 
is tied to a solid assessment plan.
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Shepherd University 
MBA Program Review 2009-2010 

History and Overview of MBA 
 
Program Description           
The Shepherd University Master of Business Administration (MBA) program was 
designed to incorporate a curriculum with the scope and sequence that is both 
professionally challenging and academically rigorous.  The core courses are a 
collaborative effort among the Business, Accounting, Economics, and Computer and 
Information Sciences departments within the Schools of Business and Social Sciences, 
and Natural Sciences and Mathematics. The Health Administration emphasis courses are 
a collaborative effort among the departments above and the Nursing Education 
department in the School of Education and Professional Studies. 
 
The MBA developed from a 37 credit program proposal in 2004 to a 36 degree MBA 
program today. The degree is designed to improve the expertise of business and non-
business students alike by providing them with advanced studies on the graduate level.    

Each course within the MBA is three credit hours.  Individual professors determine the 
criteria for evaluation, using varied methods of instruction and assessment including 
readings, WebCt, technology, examinations, research papers, case studies and relevant 
field-based assignments.  Course content is delivered at the graduate academic level 
where students are able to analyze, synthesize, and evaluate business issues at the highest 
cognitive and affective domains. 
     
Program Overview 
The MBA provides primarily students in the Eastern Panhandle of West Virginia and 
surrounding areas with a comprehensive education that will enable them to identify 
careers or enhance their current careers, and explore opportunities for career change or 
career re-entry.  An international group of students from Turkey has recently started 
studies here (n=4 Fall Semester 2009). Students earning the MBA may be able to seek 
promotions or pursue further academic credentials in either a Ph.D. program in business 
or a DBA.  This program lays the foundation to produce graduates at the master’s level 
who are knowledgeable, competent, accountable, and ethical. 
 
A major goal of this program is to provide increased access to graduate education to a 
wide-range of constituencies. The program enables students to build on the theoretical 
foundations needed to understand the complex and contemporary business environment. 
Students develop skills necessary for self-directed growth by utilizing the latest 
information technology. One objective of the program is to improve individual personal 
satisfaction as well as to produce employable and productive students who will be more 
marketable with increased income and responsibility.  
 
The University recognizes that with economic cycles, some of these measures cannot be 
assessed on a linear basis as job numbers and incomes can fluctuate dramatically during 
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economic cycles. However, long- and short-term trends of the above are program 
outcome measures.  
 
Retention and satisfaction of the business faculty members are also objectives of the 
MBA at Shepherd University. The West Virginia faculty salary scale for business 
departments is significantly below the national average. Graduate scholarship with its 
highly trained and skilled business faculty will be intellectually and professionally 
stimulated when teaching graduate students. Therefore, the addition of the MBA was 
targeted to help retain academic business professionals by providing a stimulating 
enticement for graduate level teaching as well as graduate level scholarship.   

 
Admissions and Performance Standards: Requirements for Admissions     
A baccalaureate degree from an accredited college or university must be verified on 
original transcripts and sent by the institution directly to Shepherd University. 
 
GMAT results or a satisfactory score on a major field test and a minimum GPA of 2.75 in 
previous college work will also be required for entrance into the MBA program. The 
current GMAT minimum is 400 with a plan to raise that to 450 with provisional from 400 
to 449. The current MFAT is 140 with plans to raise that to 150 with provisional from 
140 to 149 (MBA MFAT provisional 235-249 with full at 250). It is anticipated that the 
increases will take place in 2010-2011. 
 
Students entering the MBA program with undergraduate degrees outside business or 
which have no business component will take prerequisite courses to bridge the learning 
process. Students with less than a 2.75 GPA must take either graduate online courses or 
seated undergraduate courses in the following: economics, statistics and accounting 
(unless already completed). Individuals with above a 2.75 are strongly suggested to take 
the economics, statistics or accounting courses unless already completed. 
 
To graduate with the MBA, students must have completed a minimum of 36 credits with 
nine in elective or the Health Administration emphasis, and 27 credits in the core courses. 
Students are required to have a minimum GPA of 3.0 to graduate.  

 
Program Requirements        
Curriculum for a Master of Business Administration 
Total credit  hours.................................................................................................. 36 
Core courses..................................................................................................... 27 
 MBA 500 Challenges to Modern Business…............................................... 3 
MBA 508 International Business…….......................................................... 3 
MBA 510 Advanced Management Theory…............................................... 3 
MBA 519 Business Ethics…........................................................................ 3 
MBA 540 Advanced Marketing Theory……............................................... 3 
MBA 560 Managerial Economics…............................................................ 3 
MBA 570 Managerial Accounting............................................................... 3 
MBA 579 Advanced Financial Management…........................................... 3 
MBA 582 Management Information Systems...……................................... 3 
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Elective courses............................................................................................. 9 
Health Administration Concentration (in lieu of the elective courses) 
MBA 511 Health Administration and Strategy ................................... 3 
MBA 512 Health Policy and Law ........................................................... 3 
MBA 513 Health Economics and Finance ............................................... 3 
Health Administration Internship (120 hours total taken part-time or full-time) 
 
Course descriptions are found in the Graduate Catalog 
 
Program Delivery          
Individual faculty uses various degrees of instructional technology. The majority of 
instruction is through traditional seated classes. Faculty members currently use up to 60% 
online instruction for core or elective courses. The three graduate level prerequisite 
courses that do not count toward the degree (up to nine credits total) are 100% online 
instruction, but a faculty member is available for interaction when needed. It is 
anticipated that several more courses will increase the use of online instruction, but the 
total amount of online instruction will not surpass 50% for the entire MBA. An MBA 
Online Cohort is proposed for next year, and a potential 100% Online MBA is proposed 
for the following year. See the appendix for the two proposals (Phase I and Phase II).  
 
Clientele and Need        
Shepherd University is located in Jefferson County, a part of the state that touches the 
fastest-growing counties in three states: West Virginia (Berkeley), Virginia (Loudoun) 
and Maryland (Frederick).  In the spring of 2004, the Jefferson County Development 
Authority conducted a survey of 3,500 county residents to determine their commuter 
status and practices.  Of the 622 respondents, fully one-fourth of the population holds a 
bachelor’s degree.  In addition, almost half of the respondents indicated their income 
exceeds $50,000 annually.  Clearly this income is needed to afford Panhandle housing 
that is approaching the $350,000 mark.  The Eastern Panhandle is home to United States 
Senator Robert Byrd, columnist Jack Germond and Public Television’s Jim Lehrer. 

West Virginia’s Eastern Panhandle is populated with highly-educated, well-paid residents 
who are ambitious enough to travel far for career opportunities and advancement.  As the 
need for more credentials emerges and as the work place becomes more competitive, the 
Shepherd MBA offers the edge many residents need to succeed.  

Locally, the United States Government has an enormous employment presence with the 
U.S. Coast Guard, the Office of Personnel Management Eastern Management 
Development Center, the Internal Revenue Service, the Veterans Hospital, and the 
National Conservation Training Center (all within 30 miles of Shepherd).  Federal 
employees earn promotions based on their academic credentials.  State and local 
government workers are also promoted based on credentials. The MBA offers  
government as well as market-based workers an opportunity to earn a degree without 
leaving home.   

Charles Town Races and Slots, in Charles Town, WV, is another highly visible employer 
with a need for workers who understand fully business operations, managerial skills, and 
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accounting procedures.  The MBA addresses all these skill sets and the theoretical 
foundations for implementing these skills. 

Also FedEx, UPS, and Road Way are all located within minutes of the Shepherd 
University campus, again indicating the need for highly developed management skills. 

The natural appeal of the Eastern Panhandle and the quality of life offered here are 
reasons for some business start-ups and entrepreneurs to locate in the Shepherd 
University service area.  The Eastern Panhandle is just close enough to the 
Washington/Baltimore region that businesses there may select Shepherd University as a 
quality program for its employees without the metropolitan price tag (the metropolitan 
base of Washington, D.C. and Baltimore, MD, is more than 8.2 million people).  
Shepherd University is just far enough from the Washington/Baltimore region to avoid 
the stigma associated with Beltway Bandits.  This growing business community faces the 
dilemma of finding highly qualified employees with expertise and understanding that 
range beyond the generic business skills that are acquired at the undergraduate level.  
These businesses know they will need employees with an advanced level of expertise and 
skills.   

On-going research indicates traditional MBA students frequently come from technical, 
educational, or liberal arts backgrounds.  Engineers or chemists, for example, are often 
promoted to management without any understanding of managerial roles or functions.  
As well, teachers and health care professionals who face burnout may look to business as 
an alternative career.   

Although often considered well beyond “school age,” many retirees make Shepherdstown 
their home after spending a lifetime of moving up the career ladder, both physically and 
professionally.  Many retirees look toward teaching as a second career.  To teach at the 
college level, a bare minimum requirement is a master’s degree (e.g., MBA). 

Finally, an often-neglected clientele is the stay-at-home mom or dad who is raising a 
family and does not need to work outside the home.  These individuals may take 
advantage of the time at home while raising their children to improve their credentials for 
professional re-entry when their children enter school or are grown.  These stop-out 
prospects would be served with an MBA that is accessible for them.   

Considering all these factors, Shepherd University’s senior administration also 
understands the real need for the MBA and is committed to assisting the faculty and 
community in ongoing development of the MBA. 

 
Employment Opportunities                    
Employment opportunities for MBA graduates abound in the Eastern Panhandle and the 
surrounding Washington-Baltimore area, one of the fastest-growing areas in the country. 
A Gateway New Economy Council (GNEC) business survey revealed that 95% of the 
respondents believed that Shepherd MBA graduates would be highly employable; one 
respondent noted that “[the MBA] graduate program will assist with recruiting more 
qualified employees…motivation and reasoning skills are becoming more important 
issues…. [to] jump start potential employees.”              
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Library Resources and Instructional Materials    
The Shepherd University library currently subscribes to EBSCOhost and WilsonSelect 
Plus for periodical indexing and full-text articles. EBSCOhost provides access to 
Academic Search Elite, Business Source Plus, ERIC, Newspaper Index, and Medline. Art 
Index, CINAHL, Literature Resource Center, and PsycInfo are available for subject-
specific research. Additional databases are available through OCLC FirstSearch and 
Cambridge Scientific Abstracts (the latter as of January 2002). There is no charge to the 
campus community for online searching. There are hundreds of CD-ROMs available 
through the federal depository library program. The depository library program also 
provides access to such databases as STAT-USA. There are 13 Internet-accessible 
computers for public use located within the library. An interlibrary loan program is very 
efficient, with deliveries usually less than a week. 

 
Professional librarians are available for reference service for a total of 77 hours a week. 
Bibliographic instruction classes, tours, orientations, and workshops are important 
services in addition to teaching students one-on-one. An InFocus projection system is 
employed to enhance instruction. Librarians also teach a two-hour course entitled 
“Information Research Methods.”  The library is open 87.5 hours a week. 

 
Library staff includes four librarians and the director (faculty), part-time reference 
librarians, nine full-time paraprofessionals, one part-time paraprofessional, and student 
work-study employees. 
 
Additional resources from the Division of Graduate Studies funds the library to increase 
hours that MBA students would need for their research, including longer weekend hours 
and times before finals. More than $12,000 is spent on library hours from the Division of 
Graduate Studies.  

 
Support Services 
Currently, all faculty members involved in the MBA program have a computer in their 
offices with Internet access and software that is needed for classroom instruction, testing, 
and scholarly pursuits. Every faculty member has a private phone with voice mail 
capability. There is extensive secretarial support to aid with scanning tests, making 
copies, and producing transparencies. Every classroom used in the MBA program 
features Internet access, and equipment can easily be delivered to each classroom for an 
instructional period. Many faculty members, for example, use PowerPoint presentations 
or other ancillary materials that come with the textbook. 
 
There are at least 75 computers among three separate labs located in White Hall, the 
academic building where Accounting, Business Administration and Economics courses 
are delivered. These labs are used for classroom instruction as well as for student use. 
Students are all issued e-mail accounts at the time they start their Shepherd University 
academic life. Specific information on technology in White Hall includes: 
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Thirteen of the sixteen classrooms in White Hall are electronic classrooms and 
compliant with university standards for classroom computer projection and web 
access. The building also houses a 25-pc computer open lab and two computer 
classrooms.  Computer projection has become a campus and workplace standard.  
The BASS teaching staff utilizes electronic resources creatively and effectively in 
combination, i.e., the web, Power Point, e-mail, YouTube, downloaded videos, 
Excel spreadsheets, Sakai course management, Statistical Package for the Social 
Sciences (SPSS), specialized disciplinary software, educational video games, and 
snippets of the world in virtual reality. Students are readily engaged by the use of 
real-time audio and visual images, and, not surprisingly, research shows that 
multiple delivery modes improve student comprehension and learning. Faculty at 
Shepherd recognize that technology engages students in a global learning 
environment, supports the development of important skills in data and 
information management, and prepares students to work in a dynamic, 
technologically-savvy world.  

 
These instructional resources are adequate for the MBA at this time, but additional 
resources are needed in the future to keep competitive with technology instruction. 
Specific requests for lab access is presented below. More recent additions are upgrades to 
the SPSS software for Business Statistics (summer 2009) and for qualitative research 
(summer 2010). 
 
Evaluation Procedures 
The MBA program is evaluated in several ways: 1. Annual assessment through the 
Center for Teaching and Learning, as required by internal Strategic Planning, 2. Every 
five years through a program review as required by the Higher Education Policy 
Commission (HEPC), 3. An anticipated review every seven years by a discipline specific 
accrediting body (as presented below), and 4. Every ten years by the Higher Learning 
Commission as partial review for the entire University re-accreditation. In addition to the 
MBA review, graduates of the program will be surveyed on professional promotions or 
advancement as well as enrollment in a Ph.D. or DBA program. Sources for the surveys 
include a variety of tools including job satisfaction surveys (in development for 
implementation in 2010) and exit interviews as students leave the University. Faculty 
compensation and support for faculty professional development and growth are measured 
annually to determine if the MBA program is competitive with similar offerings. A 360 
degree evaluation tool will be used to determine if the University leadership supports the 
students and faculty in the MBA program (anticipated at the end of this Program 
Review). In addition a new alumni questionnaire is in draft to assess utilization and 
adequacy of skills taught in the MBA. The questionnaire is included in the documentation 
for review and will be implemented in 2010.  
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Shepherd University’s Mission, Core Values and Strategic Plan 
 
Shepherd University is a public liberal arts university, committed to ensuring 
excellence in the preparation of its students’ professional education. Shepherd is also 
committed to its role as the major center for cultural and economic development in the 
eastern West Virginia region. The Shepherd University Mission Statement and Core 
Values Statement, as well as its Vision Statement reflect these commitments. 
 
Mission Statement 
Shepherd University, a West Virginia public liberal arts university, is a diverse 
community of learners and a gateway to the world of opportunities and ideas. We are 
the regional center for academic, cultural, and economic opportunity. Our mission of 
service succeeds because we are dedicated to our core values: learning, engagement, 
integrity, accessibility, and community. 
 
Core Values 
Committed to excellence, Shepherd University embraces the following five core values: 
 
Learning 
Shepherd University creates a community of learners who integrate teaching, scholarship, 
and learning into their lives. 
Engagement 
Shepherd University fosters environments in which students, faculty, staff, and members 
of the community engage with each other to form mutually beneficial relationships. We 
believe that meaningful engagement, with ideas and with people, promotes deep learning 
and nurtures critical thought. 
Integrity 
Shepherd University strives for an environment of honesty and fairness in its actions. 
University officials seek input from students, faculty, and staff and make informed and 
objective decisions. We expect all members of the community to act in accordance with 
this value. 
Accessibility 
Shepherd University provides services to all qualified students. Our staff and faculty are 
available to students and are committed to respecting and meeting individual needs. 
University governance and budgeting structures reflect our commitment to transparent 
processes and public access to information. 
Community 
Shepherd University comprises a community that includes students, faculty, staff, alumni, 
and involved citizens. We meet the needs of this community through assessment, 
development, and implementation of innovative programs and initiatives. We strive to 
create a safe environment based on mutual respect and acceptance of differences. 
 
Vision Statement 
The new Shepherd University Pathways strategic plan is designed to create a premier 
liberal arts university. That is the vision of Shepherd University, and that vision will be 
realized and recognized nationally. Below is the Shepherd University Vision Statement 
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as approved in 2008 by the Shepherd University Board of Governors. 
 
Shepherd: A Premier Liberal Arts University 
We will be a nationally respected community of learners where passion, purpose, and 
experience unite to inspire individuals to shape the world. 
 

Division of Graduate Studies and Division of Continuing Education 
 and the MBA Program 

 
The Division of Graduate Studies at Shepherd University includes five graduate 
programs including the MBA. A Graduate Council with 10 committees supervise the 
overall operations of the five graduate programs and includes representatives from all of 
the undergraduate schools at Shepherd University. The final approval for the Graduate 
Council is the Dean of Graduate Studies and Continuing Education. The Dean of 
Graduate Studies and Continuing Education reports to the VPAA. 
 
The chronology of the graduate programs at Shepherd University started with a Master of 
Arts in Curriculum and Instruction in 2003, with the MBA program starting in 2005. The 
Division of Graduate Studies has a non-duplicated headcount of 202 students for 2009-
2010 (Shepherd Office of Institutional Research) with 92 of those students in the MBA or 
46% of the total graduate student body. The Division of Continuing Education provides 
continuing education courses for MBA graduates to stay current in their field.  
 
Several MBA students receive financial aid support through the Division of Graduate 
Studies including Graduate Research Assistantships (GRAs). The GRAs are one credit 
waivers for each three credit course that require scholarship support with a graduate 
faculty member – 60 total GRAs are available with approximately 10% going to the 
MBA program. In addition several grants are available that provide Graduate Student 
Researcher (GSR) funding ranging from stipends of $150 to $300 per month to help 
MBA students. And full course waivers are available on a very limited basis with two 
MBA students receiving those types of waivers. 
 
The Division of Graduate Studies supports the MBA through direct marketing, 
admissions support (along with the university admissions department), and faculty 
professional development funding. All admissions decisions are at the graduate 
coordinator level with the exception of the MBA where the MBA Graduate Coordinator 
and Dean of Graduate Studies and Continuing Education decide admissions. The logic 
for the Dean as part of the MBA admissions decisions is that he is a full professor in the 
business department and is helping the current MBA Graduate Coordinator since she is in 
her first year as interim coordinator. 
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MBA Program Vision, Mission, and Goals 

MBA Vision 

To be a premier high value provider of business education at the regional, state, and 
national level to a diverse group of individuals. 

MBA Mission 

The MBA program will provide students with tools for successful careers and personal 
growth through: 

• The use of both on-campus/off-campus media to enhance their skills, knowledge, 
and abilities in business at a reasonable expense;  

• Instruction of theoretical and conceptual frameworks for programmatic solutions 
in actual practice settings;  

• Preparation for leadership in private, public, profit, or non-profit business, and 
health service organizations;  

• Community based internships that add value to clients and patients’/residents’ 
care (required or optional depending on individual experience); and  

• A unique ethical and professional-based education that is focused on improving 
both the students’ and clients’ sense of community.   

MBA Goals 

Programmatic goals include: 

1. Obtaining diverse students and faculty members with educational and experiential 
backgrounds to foster increased interdisciplinary understanding of business and 
health care. Because a business leader and health administrator supports those 
who provide services, manufactured goods, or care, it is incumbent to include 
both experienced and non-experienced business leaders, clinicians, and non-
clinicians in the student body to refine their analytical, verbal, and quantitative 
skills for resolving complex business issues.  

2. Individuals learn both cognitive and affective educational domains at the highest 
levels. 

MBA Objectives [All Focused on Learning]     
∗ To prepare graduates to meet the next level of their professional goals or 

educational pursuits at the doctoral level.   
∗ To prepare students to pursue their personal journeys as critical thinkers.   
∗ To prepare our graduates to perform in the world of business organizations in 

both the cognitive and affective domains.   
∗ To prepare students with theoretical grounding, business language fluency, and 

awareness of the self-presentation skills and ethics. 
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∗ To improve employment and economic development in the region, state, and 
nation. 

∗ To retain business faculty. 
 

Internships (Current – Health Administration Emphasis) 
 
The only current internship required is for the Health Administration emphasis. The 
Health Administration internship requires 120 clock hours either full- or part-time in a 
health organization that is not where the graduate student currently works. Both the 
Division of Graduate Studies and the Co-Op Office in the Division of Student Affairs 
coordinates the internship through the Division of Continuing Education. The internship 
is a continuing education course that is significantly less expensive than a graduate 
course and therefore saves the MBA Health Administration student funds (i.e., MBA 
graduate course instate = $905; 120 CE clock hours = $342). The continuing education 
framework was established to instill a life-long learning outcome. All health 
administrators are encouraged to maintain continuing education through professional 
associations (e.g., ACHE or ACHSA) or they are required to maintain continuing 
education for those who are licensed nursing home administrators. 
 
Several sites have been developed for the internship in the local area and beyond. Both 
graduate faculty members in the health administration emphasis have many years of 
internship planning outside the local area to help those MBA students who want to re-
locate during the internship. A planning document among the graduate student, Shepherd 
University graduate faculty member, and the preceptor at the internship is created to help 
ensure graduate level work is conducted during the internship. Remuneration between the 
internship site and the graduate student is outside the jurisdiction of Shepherd University, 
but it is anticipated that an hourly rate of $20 to $40 will be earned if the funding is 
available for the intern. 
 

Potential MBA Programs 
 
Proposed MBA Programs 
Planning for future MBA programs include the following: 

1. MBA Hybrid Cohorts via distance learning (47% Online; 53% Seated. Does not 
require HEPC and HLC approval). 

2. Online MBA (100% Online. Requires HEPC and HLC approval). 
3. DO-MBA program (Doctor of Osteopathy – MBA, using the MBA-Health 

Administration emphasis). 
4. Executive MBA Cohort (for those with several years experience). 
5. MBA-Accounting (similar to the MBA-Health Administration emphasis). 

 
Trend Data 

 
The MBA program statistics are provided in the Appendix. The data presented are listed 
here: [Source: Shepherd University Office of Institutional Research] 

1. MBA courses Fall Semester 2005 to Summer Semester 2009. 

Shepherd University Board of Governors
May 2010

Discussion Agenda Item 1
Appendix F - Page 11 



 12

2. Graduate Student Race and Gender MBA compared to all Graduate Students 2006 
to 2009. 

3. Mean age of all Graduate Students versus MBA Graduate Students 2005 to 2008.  
4. Mean GPA for all Graduate Students versus MBA Mean GPA 2005 to 2008. 
5. Non-duplicated enrollment for all graduate programs including MBA 2003 to 

2009. 
6. Graduates for all graduate programs including MBA 2004 to 2009. 

 
As the data indicate, the MBA has grown in the number of courses offered each year, 
with 24 in the 2005-2006 academic year to 40 in 2008-2009 (including summers). The 
course increase is more than 58% in a short three years and represents the tremendous 
energy put forward by the MBA faculty to ensure courses are available to the respective 
students. More courses are planned in the immediate future to support the health 
administration emphasis. 
 
The race and gender of the MBA graduates indicate a greater degree of diversity than the 
other graduate programs, especially for African American MBA students. From 2005 to 
2008, the MBA students were continuously younger than the other graduate students at 
Shepherd University. This is a result of the efforts of the undergraduate faculty and 
graduate faculty in the accounting, business, and economics departments to persuade 
undergraduates in the respective departments to continue on for the MBA at Shepherd.  
 
The MBA Mean Graduate GPA has consistently been higher than the overall mean GPA 
for all graduate program graduates. The differences are not significant, with no more than 
0.17 in 2005 and the remaining years of 2006-2008 with no more than 0.05 GPA 
difference.  
 
The number of MBA students increased from 2005 to 2008, but decreased from 2008 to 
2009 (i.e., 43 to 95, and then 95 to 85 respectively). The reason for the decrease in 2008 
to 2009 can easily be determined by the collapse in the economy where both current 
students and potential students were more worried about their jobs than the MBA. The 
2009-2010 numbers did increase to 92.  
 
The current number of total non-duplicated MBA students who started from 2005 to 2009 
is 294, with 66 graduates to date and a mean of 22.0 graduates per year. The MBA 
program represents 53.2% of the mean number of non-duplicated students for all 
graduate programs, and 79.7% of the mean number of graduates for all graduate 
programs at Shepherd University. Therefore, the MBA generates the greatest number of 
graduate studies revenue as well as consumes the greatest amount of resources in the 
Division of Graduate Studies (where the budget is centralized for all graduate programs). 
The overall budget for the MBA is provided in the appendix. 
 

Faculty and Faculty Load Characteristics 
 
There are 92 graduate faculty members at Shepherd University who can teach in any of 
the respective disciplines within the five graduate programs and three continuing 
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education programs. All graduate faculty members are assessed for their scholarship to 
determine graduate faculty rank ranging from Assistant Graduate Faculty to Full 
Graduate Faculty (and there are four honorary graduate faculty members with a 
significant number of scholarship over a life time). All graduate faculty members must 
continue to produce scholarship to retain graduate faculty status. The graduate faculty 
handbook containing the graduate faculty requirements was provided as a document for 
review during the MBA program review. 
 
There are currently 11 MBA graduate faculty members with the following levels: 

1. Full Graduate Faculty (Highest degree of scholarship): 3 
2. Associate Graduate Faculty: 2 
3. Assistant Graduate Faculty: 6 

Of the 11 MBA graduate faculty, nine have Ph.D.s and the remaining two have master’s 
(i.e., one with an MBA and the other with an M.S.). The two with the master’s degree are 
both C.P.A.s, and are capable of teaching the MBA core accounting course. All MBA 
graduate faculty vita are available for review in the Division of Graduate Studies offices. 
 
None of the 11 MBA graduate faculty members teach only MBA courses, and all but one 
teach both graduate and undergraduate courses. Therefore, there is a significant use of 
overload courses for all MBA faculty members. It is anticipated that a new MBA faculty 
line will be created in 2010-2011 if the enrollment supports it. This is an area that needs 
further assessment to ensure MBA stability in faculty members, as evidenced by the 
sudden departure of two MBA faculty members this year.   
 
During the 2009-2010 academic year, there was a sudden resignation of two seasoned 
graduate faculty members teaching in the MBA program, including the MBA Graduate 
Coordinator. The two faculty members are a married couple and received offers out of 
state. Their departure required several MBA faculty members to step in and carry a 
greater than usual overload for the respective academic year.  
 
MBA Faculty Load and Student/Faculty Ratios 
With the exception of the current semester to help fill in with the departure of two MBA 
faculty members, no one MBA faculty member usually teaches more than two MBA 
courses per semester. The usual limit of two MBA courses by one faculty member per 
semester ensures diversity of faculty teaching, one of the goals of the MBA. It also 
ensures that MBA faculty members are not “burned-out” by teaching the overloads 
required by MBA faculty members.  
 
In addition to overloads, MBA faculty members are encouraged to take in-loads when a 
course enrollment reaches seven students. The in-load helps ensure continued scholarship 
that is required to maintain graduate faculty status. At least one in-load course is required 
by one MBA faculty member per semester. The determination of the in-load is shared by 
the respective MBA faculty members.       
 
The overall graduate student/faculty ratio is a low 9:1 at Shepherd University. The MBA 
graduate student/faculty ratio was 12:1 up to this academic year and is only 13:1 this 
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semester. With an exceptionally low graduate student/faculty ratio, all MBA students 
receive an education that approaches that of a private university yet at a public university 
price. The faculty members are the reason for the continuing dedication to excellence in 
student/faculty ratios and they should be commended for their dedication to the MBA 
program.  
 

Teaching and Learning Enhancement 
 
One of the goals of the MBA is to ensure that both the cognitive and affective domains 
are taught in the program, and at the highest levels possible. To ensure that the domains 
are taught, a revised alumni questionnaire was created by the MBA faculty members to 
help support a continuing improvement process in the program. That questionnaire is in 
draft and is included in the appendix.  
 
While the alumni questionnaire continues to be revised, the MBA curricula is 
continuously undergoing assessment both in the Center for Teaching and Learning as 
discussed earlier, but also through MBA faculty member meetings. There have been two 
meetings of the MBA faculty members in the last two years, as well as two meetings of 
the respective Department Chairs and MBA Graduate Coordinator with the Dean of 
Graduate Studies and Continuing Education. The meetings were to ensure continuity of 
discussion for MBA program curricula issues as well as course content improvements as 
indicated through assessment finding. In addition to the meetings, the Department of 
Business, and Family and Consumer Sciences (FACS) meet regularly each semester to 
conduct department business and review both undergraduate and MBA curricula issues. 
The School of Business and Social Sciences meets monthly to review potential MBA 
curricula issues. And the Graduate Council meets monthly to review potential MBA 
curricula and admission issues. 
 
All MBA courses are currently taught on campus at Shepherd University with the 
exception of the three prerequisite courses that are online. Most MBA courses are in the 
evening and weekends to help support the working MBA students. For example, in the 
Fall 2009 Semester, only one of the 13 courses was not taught during the evening or 
weekend.  
 
As indicated above, the MBA courses use a variation of seated and hybrid seated/online 
instruction methods. The online version for the prerequisite MBA courses are taught 
using the IDL software proprietary framework. All of the IDL courses are modular-based 
that require completion of 8 to 10 modules in each course and students must pass each 
module before they can continue to the next module. All of the MBA hybrid courses use 
the Sakai software or Outlook e-mail software frameworks for the online portion of the 
courses. The Center for Teaching and Learning supports the Sakai software for MBA 
faculty members and continuously updates the Sakai version to ensure timely and 
appropriate technical support. 
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Research and Other Scholarly Activities 

 
The MBA faculty members in the Department of Business and FACS are in the top three 
disciplines for mean graduate faculty scholarship and are the highest for median graduate 
faculty scholarship – see the appendix for overall graduate faculty mean and median 
scholarship production at Shepherd University. The two searches for faculty members in 
the Department of Business and FACS include criteria for teaching in the MBA with an 
expectation that the respective individuals will continue to uphold the higher degree of 
scholarship at Shepherd University. The high degree of scholarship will help with the 
accreditation criteria by the IACBE or ACBSP discussed below. 
 
In addition to scholarship as identified by books, articles, presentations, and grants, all 11 
of the MBA faculty members contribute significantly to community events and 
professional scholarship. Included in the community events are support for the GNEC 
and the connection between both undergraduate and graduate students, the development 
of internships as discussed above, and significant outreach to the full continuum of 
manufacturing and service industries in the community and abroad. In addition, several 
ongoing initiatives in the Department of Business and FACS include visits to 
international countries by the Chair of the Department (i.e., India and China).  
 
Several MBA faculty members also include guest lectures to ensure that a network is 
created for the graduate students. For example, the MBA500: Challenges to Modern 
Business is centered on guest lectures from a diverse group of business leaders. Both the 
instructor and guest lectures provide dialogue to incorporate the didactic with the 
pragmatic and ensure a realistic MBA instructional format. 
 
As part of the ongoing continuous improvement process in the Division of Graduate 
Studies, the 60 GRAs are parceled out to all five of the graduate programs. To date, six of 
the 60 GRAs have provided support to MBA graduate students. The resulting scholarship 
includes future articles in sports management and health administration, and several grant 
initiatives that are built upon current grant funds as presented below. All MBA students 
are eligible for the GRAs as well as GSRs where individuals receive stipends to work on 
Shepherd University grants. 
 
External Funding 
The external funding in the MBA program includes grants by faculty members in the 
following departments: 1. Computers/Math with the funds to help improve instruction in 
the Management of Information Systems courses, 2. Business and FACS to help with the 
International Business instruction (both onsite and offsite in international travel as 
indicated above), as well as Marketing businesses at domestic and international sites, and 
in health administration as further elaborated below, and 3. Nursing to help with the 
health administration emphasis in the MBA. Both the Business and FACS, and Nursing 
departments provide faculty members who have received significant grant support for 
Personal Health Records (PHRs) and Electronic Medical Records (EMRs) in the open-
source era. More than $3,400,000 were awarded to the Shepherd University Research 
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Corporation to assess PHR and EMR use in West Virginia. Faculty members teaching in 
the health administration emphasis are significantly involved in the PHR and EMR 
research with one as the Co-PI for $3,100,000 in research, and the other as the 
Administrator for a $300,000 software implementation grant in health sciences. Both the 
Co-PI and the Administrator bring the research and implementation outcomes to the 
health administration curriculum in the MBA. 
 

Resources for Students in the Program 
 
All MBA students are expected to have access to a computer during their graduate career. 
Several areas at the Shepherd University campus provide computers for those without the 
means to buy or rent a computer, including the library, White Hall, Snyder Science 
Building, and Erma Ora Byrd Building where the majority of MBA classes occur. The 
most significant request to date for the MBA and all graduate programs is to provide a 
24- hour access lab for computer and statistical/qualitative software use. The lab cost is 
more than $200,000 and is in the budget process for this year. With greater lab access, 
students can be more in line with MBA programs that currently provide 24-hour labs. 
 
In addition to the computer access, the library has an extensive collection for online 
access including both books and articles in partial and full format. MBA faculty members 
are also currently assessing their respective disciplines for currency in the book holdings 
of the library. A request for new books this program review year is expected to be more 
than $10,000 and will be submitted to the Dean of Libraries in the Spring of 2010. 
 
Beyond academic support for GRAs, GSRs, computers, and library holdings, Shepherd 
University is dedicated to the entire well-being for MBA students. A brand new Wellness 
Center is available to all graduate students and includes a pool, racquetball courts, 
basketball courts, a running track, both computerized and free weights with treadmills, 
certified athletic trainers, and rooms for yoga and other exercise programs. All graduate 
students are allowed into Shepherd University sporting and cultural events (e.g., concerts) 
for free as part of their tuition expenses. 
 
 

Status of IACBE and ACBSP Accreditation Proposals 
 
The Department of Business and FACS is accredited by the International Assembly for 
Collegiate Business Education (IACBE) that houses the MBA program. While the 
IACBE provides current accreditation for the respective department, the IACBE is not 
recognized by the Council for Higher Education Accreditation (CHEA). The Division of 
Graduate Studies created a policy for all graduate programs to obtain CHEA recognized 
accreditation. Therefore, the current MBA program does not meet the Division of 
Graduate Studies policy for CHEA recognition. 
 
Based on the Division of Graduate Studies policy, the MBA faculty members are 
pursuing a proposal to assess a “fast track” application for accreditation by the 
Association of Collegiate Business Schools and Programs (ACBSP) that is CHEA 
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recognized. The Department of Business and FACS has endorsed the MBA faculty 
members request to seek ACBSP accreditation and funds are in place to create a proposal 
for the ACBSP accreditation process. Both this program review and previous annual 
assessments will help guide the ACBSP proposal. 
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MBA External Reviewer Outcomes 
External Reviewer: Dr. Oxley [MBA Graduate Coordinator – Fairmont University] 
 
 On December 10-11, 2009 Dr. Tim Oxley visited Shepherd University to assess 
the MBA program. During the previous month, Dr. Oxley reviewed documentation and 
marketing materials related to the MBA program. While Dr. Oxley was on campus, he 
met with the VPAA, the Dean of Graduate Studies and Continuing Education, the Dean 
of Business and Social Science, the MBA Graduate Coordinator, the Chair of Business 
and FACS, Chair of Accounting, Chair of Economics, Chair/Director of Nursing 
Education (relating to the MBA in Health Administration), respective MBA faculty 
members and MBA students. In addition, Dr. Oxley reviewed onsite documentation that 
was not previously sent to him for review, including vita, and all syllabi. 
 Using the MBA Program – External Review Questionnaire, Dr. Oxley reviewed 
42 criteria and the 8 HEPC requirements for program reviews. An executive summary of 
his outcomes are presented here, and his full report and outcomes are provided in the 
appendices.  
Dr. Oxley Outcomes from External Review: 
1. HEPC requirements: 7 pass, 1 fail (Student Learning Outcomes Specified with 

ongoing review; student outcomes indicated verbally, ongoing review via document)* 
2. Criterion Outcomes: Continue with Significant Concerns (30-33 Criteria at 3 or more) 

∗ The failed requirement was met prior to the submission of this report. 
 

Discussion of Dr. Oxley Outcomes 
 
 The one HEPC requirement that did not pass during the review was due to student 
learning outcomes not specified in one centralized format. The MBA faculty members 
have each identified student learning outcomes in their respective syllabi, but a 
centralized and focused document that helps assess if the student learning outcomes are 
met was not provided at the time of the external review. That issue was resolved after Dr. 
Oxley’s review. 
 Recommendation for Correction: the MBA faculty members met several times in 
the Spring 2010 semester to meet the HEPC requirement by specifying skill sets for each 
course and centralizing those skills into one document. Future assessment of the MBA 
program will include those skills and will therefore meet the HEPC requirement for 
student learning outcomes specified. No unforeseen issues will prevent this 
recommendation from implementation and therefore the HEPC requirement will be met 
for the MBA program in the Spring 2010 Semester. 
 With regards to the criterion outcomes that placed the MBA program into a 
significant concern category, the majority of the issues were related to the HEPC 
requirement for student learning outcomes. Once the HEPC requirement was addressed 
and corrected in the Spring 2010 Semester, the number of criterion issues decreased to 
the point of a “Continue with Concern” category. Since this is the first program review 
for the MBA at Shepherd University, it is a reasonable outcome. An ongoing continuous 
improvement program will be a high priority for the MBA Graduate Coordinator to 
ensure that the next program review will be at a higher category. 
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External Reviewer: Dr. Volpe [Assistant Dean – University of Maryland University 
College and Previous MBA Graduate Coordinator] 
 
 On December 16-17, 2009 Dr. John Volpe visited Shepherd University to assess 
the MBA program. During the previous month, Dr. Volpe reviewed documentation and 
marketing materials related to the MBA program. While Dr. Volpe was on campus, he 
met with the VPAA, the Dean of Graduate Studies and Continuing Education, the Dean 
of Business and Social Science, the MBA Graduate Coordinator, the Chair of Business 
and FACS, Chair of Accounting, Chair of Economics, Chair/Director of Nursing 
Education (relating to the MBA in Health Administration), respective MBA faculty 
members and MBA students. In addition, Dr. Volpe reviewed onsite documentation that 
was not previously sent to him for review, including faculty members’ files and vita, and 
all syllabi. 
 Using the MBA Program – External Review Questionnaire, Dr. Volpe reviewed 
42 criteria and the 8 HEPC requirements for program reviews. An executive summary of 
his outcomes are presented here, and his full report and outcomes are provided in the 
appendices.  
Dr. Volpe Outcomes from External Review: 
3. HEPC requirements: 7 pass, 1 fail (Student Learning Outcomes Specified) 
4. Criterion Outcomes: Place on Probation and Require Review in 2 years (25-29 

Criteria at 3 or more)* 
 
*Verbal statement from Dr. Volpe during external review: “Probation is only due to the 
learning outcomes not specified – clarifying those will result in a continue with 
significant concerns.” 
 
Discussion of Dr. Volpe Outcomes 
 
 Similar to the Dr. Oxley outcomes, Dr. Volpe believed that the one HEPC 
requirement that did not pass was due to student learning outcomes not specified. Dr. 
Volpe indicated that once the student skill sets were more focused, the HEPC 
requirements would be met.  
 Recommendation for Correction: same as the Dr. Oxley outcome indicated above 
where the MBA faculty members met in the Spring 2010 Semester to meet the HEPC 
requirement by specifying skill sets for each course and centralizing those skills into one 
document. 
 With regards to the criterion outcomes that placed the MBA program into a 
probation category during the external review period, there were at least six issues related 
to assessment and the HEPC requirement for student learning outcomes. Once the HEPC 
requirement was addressed and corrected in the Spring 2010 Semester, the number of 
criterion issues decreased to the point of a “Continue with Concern” category. As 
indicated above, the continuous improvement program will be a high priority for the 
MBA Graduate Coordinator to ensure that the next program review will be at a higher 
category. 
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Outcomes from the MBA Faculty Member Meeting on January 8, 2010 

 
Outcomes 
 
 The MBA faculty members met on January 8, 2010 to assess the outcomes from 
the external reviews. During the meeting, faculty members created 12 primary skill areas 
with 31 specific skills that MBA students should obtain from the MBA. In addition, 
faculty members also reviewed the current draft vision, mission, and objectives found 
elsewhere in this document. Further meetings occurred in the Spring 2010 Semester and 
will continue occur to assess the vision, mission, and objectives for the MBA program. 
 
Effect on External Review 
 
 The skills set as identified in the appendix alleviates the need for the MBA 
program to be placed on probation and brings the criterion met to a level of Continue 
with Concern. Several additional meetings and an ongoing plan for MBA faculty 
meetings are in place to ensure that the criterion not meeting sufficient levels will 
continuously be assessed for further improvement.  
 

Conclusion: Current Status of MBA Program 
 
Full Compliance with HEPC Requirements 
 
 The MBA program review indicates that the HEPC requirements are now met and 
that sufficient criterion meet sufficient levels for the MBA to continue, albeit with 
concerns. Those concerns are discussed below. 
 
Criterion Outcomes = Continue with Concerns 
 
 All MBA faculty members will continue to help improve the criterion that need 
improvement. Several external review suggestions are presented below including the 
strengths of the program. A synopsis is presented here on strengths and suggestions for 
the program review document. An appendix presents the full external review reports. 
 
Strengths of the MBA Program (synopsis of external reviewers) 
 

• Viable and valuable program for the geographic area 
• Drafted mission goals and curricula 
• Graduate student scholarship available (grants, waivers) 
• Faculty members’ enthusiasm 
• Academic leadership strongly recognizes the MBA potential 
• Enthusiasm of the MBA faculty members to continue the MBA 
• MBA students strongly support the need for an MBA at Shepherd University 
• The MBA curriculum provides a range of topical and functional areas 
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Overall Concerns for the MBA Program (synopsis of external reviewers) 
 

• The MBA requires a permanent Graduate Coordinator (Done: spring 2010) 
• The need for improved and increased assessment outcomes 
• The need for a strategic capstone or project to bring greater synthesis and 

evaluation to the MBA 
• The need for MBA faculty members to engage in increased program decision 

making  
• The need for enhanced opportunities for faculty scholarship 
• The need for greater diversity in MBA faculty members and students 
• The opportunity to take advantage of hybrid and online course offerings 
• The need for greater library support and holdings 
• The need to enhance the MBA mission statement 
• The need to standardize MBA course syllabi 
• The need to improve corporate, government, and non-profit outreach 
• The need for an MBA advisory board 

 
One of the strongest recommendations from the second external reviewer was to increase 
hybrid and online course offerings. Therefore, a recommendation from this MBA 
Program Review will be the creation of an MBA Online Cohort. The MBA Online 
Cohort Proposal is provided in the appendix.

Shepherd University Board of Governors
May 2010

Discussion Agenda Item 1
Appendix F - Page 21 



 22

 
Appendices 

 
MBA Overall Budget  
 
MBA Program – External Review Questionnaire 
 
MBA Program Statistics 
 
Alumni Questionnaire – Draft Proposed (1 and 3 years out) 
 
Shepherd University Graduate Faculty Career Scholarship  
 
MBA Graduate Program Skills Set 
 
MBA Online Cohort Proposal 
 
MBA Recommendations to Improve the Program
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MBA Overall Budget 
 
Division of Graduate Studies – Pooled Budget 
 
Line Items       Approximate $ to MBA 
Dean of Graduate Studies and Continuing Education $5,000 (Pro Rata) 
Administrative Associate     $1,000 (Pro Rata) 
(Pensions and Benefits Pro Rata not included in above) 
MBA Graduate Coordinator (Stipends and Course Release) $8,000 
Office Expenses Pooled     $800 (Pro Rata) 
Printing and Binding      $300 (Pro Rata) 
Telephone and Telegraph     $200 (Pro Rata) 
Travel        $500 (Pro Rata) 
Association Dues      $2,000 (Pro Rata) 
Advertising       $400 (Pro Rata) 
Computer Expenses      $500 (Grad. Cord. x 4 yrs) 
Non-Mandatory Transfers (Library Hours)   $4,000 (Pro Rata) 
     Approximate Total:   $22,700 
 
MBA Specific Budget 
 
Line Items       $ to MBA 
Salary Faculty Summer     $10,000 
PT Faculty – Program      $50,000 
Social Security Matching     $6,543 
Pension and Retirement     $5,131 
      Actual Total: $71,674 
 
        Approximate and Actual Totals:  $94,374 
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Shepherd University Board of Governors 
May 13, 2010 
Discussion Agenda Item No. 2 
 
 

QUARTERLY FINANCIAL MANAGEMENT REPORT 
 

 
 

Dr. Ed Magee, Vice President for Administration and Finance, will present the quarterly 
financial management report. 

 
 
EXECUTIVE SUMMARY 
During the third quarter of fiscal year 2010, Shepherd University’s net assets decreased 2.16 
percent over the same quarter for the previous year.  
 
The operating costs for the first nine months of fiscal year 2010 exceeded those of the previous 
year’s first nine months by $3.3 million for a number of reasons.  The major sources of the 
increase are: 

• Scholarships and fellowships increased because federal Pell grants and institutional   
financial aid increased. ($309,000)  

• Merchandise for resale increased because bookstore sales and food costs increased. 
($129,000)  Food costs paid by Dining Services also increased. ($152,000) 

• Additional depreciation expenses related to the Wellness Center and other capital 
additions were incurred. ($431,000) 

• Operating expenses for the new Wellness Center increased over the costs for the 
operations at Sara Cree Hall. ($474,000) 

• Contractual Services for marketing consultants increased. ($98,000) 
• Personnel Services increases related to Strategic Plan priorities were incurred. ($391,000) 
• Academic Support expenses increased because federal funds for the operations of the 

Robert C. Byrd Center for Legislative Studies are being paid through the University 
rather than the Shepherd University Foundation. ($239,000) 

• The Contractual Services paid by Dining Services increased because a consultant was 
paid to complete an expansion plan for the Dining Hall. ($95,000) 

• Public Services increased because more funds were expended on the Medical 
Transformation Grant than during the third quarter of the previous fiscal year. ($366,000)  
 

In addition, utilities and other costs increased over the third quarter of fiscal year 2009.  
       

As noted in the previous quarter’s report, the Governor issued an executive order in December to 
reduce state appropriations by 3.4 percent which translates into a $369,000 reduction for 
Shepherd.  This amount is in addition to the $353,000 reduction from fiscal year 2009 state 
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appropriations.  Federal stimulus funds will be received to supplant both reductions.  However, 
Shepherd will not commit temporary stimulus funds from the original $353,000 reduction to pay 
for permanent budget changes.  The University has applied for these funds and expects to receive 
them in the fourth quarter.   
 
University staff has continued to closely monitor the State’s economic status.  Interest income 
revenues may decline as rates remain low.  The University could feel the effects of a decline in 
the State’s tax collections in fiscal years 2011 and 2012.  The Governor’s fiscal year 2011 
budget imposes a $512,000 reduction from the original fiscal year 2009 appropriation, which is 
expected to be offset by temporary federal stimulus funds.  It is anticipated that the reductions 
made in 2010 and 2011 will remain for fiscal year 2012.   
 
The University’s share of the OPEB liability increased $2.2 million over the third quarter of the 
previous year.  The increase in this liability is expected to be $2.9 million for fiscal year 2010.    
 
Also noted in the previous quarter’s report, the University has identified budget reallocations to 
fund priorities identified in the strategic plan.  Approximately $440,000 in reallocations has been 
identified from core operating and auxiliary enterprise units to apply to the initiatives for 
meeting the plan’s goals. 
 
The President’s Report from the April Board of Governors meeting highlighted steps the 
University is taking through the strategic planning process to create efficiencies and leverage 
revenues to best position the University to compete effectively in the current and future higher 
education market.  The University will continue to move these strategies forward while 
monitoring the status of the national economy and make adjustments to these plans as needed.  
 
 
EXPLANATORY NOTES 
 
Net Assets 
Net assets decreased $1.9 million or 2.16 percent over the third quarter of fiscal year 2009. 
Excluding the $2.2 million increase in the OPEB liability, net assets increased .23 percent or 
$211,000.   
 
Cash and cash equivalents:  Cash and cash equivalents decreased $606,000 over the third 
quarter of fiscal year 2009.  The amount of state appropriations received was $599,000 less 
compared to the first nine months of fiscal year 2009.  The University also received $380,000 
from the Shepherd University Foundation for Spring 2010 semester scholarships in April, 
compared to approximately $393,000 in February 2009.   
 
Grants and Contracts Receivable:  Grants and Contracts Receivable increased $186,000.  The 
federal HUD operating grant for the Center for Legislative Studies is being paid from University 
funds rather than from the Shepherd University Foundation. 
 
Loans receivable:  Current loans receivable decreased $146,000 and noncurrent loans 
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receivable increased $176,000 because fewer students were able to consolidate their loans during 
the past year.  
 
Restricted cash and cash equivalents:  Restricted cash and cash equivalents increased 
$230,000.  Funds held for the Construction of the Wellness Center were invested during the third 
quarter of fiscal year 2009. The investment expired in May 2009.   
 
Investments:  Investments decreased $4.3 million because funds were expended for the 
Wellness Center construction during the past year.  
 
Capital Assets:  Capital Assets increased $2.8 million because the Wellness Center 
Construction was completed.  Capital asset additions were offset by depreciation.  
 
 
Operating Revenues 
 
Total operating revenues were 94 percent of the total fiscal year 2010 budgeted revenues 
compared to 93.8 percent for the third quarter of fiscal year 2009.      
   
Tuition and Fees:  The tuition and fee revenues were 97.9 percent of the budget for the third 
quarter compared to 96.7 percent for the third quarter of fiscal year 2009.     
 
State and Local Grants and Contracts:  State and Local Grants and Contracts increased 
$971,000 because revenues from State financial aid programs and the Medical Transformation 
Grant increased.  
    
 
Nonoperating Revenues and Expenses  
 
Investment Income:  Investment income declined $562,000 over the previous year.  Interest 
revenues for funds held with the West Virginia Board of Investments decreased because interest 
rates declined.  In addition, invested construction proceeds from the Wellness Center bonds were 
expended.  
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Shepherd University
Statement of Net Assets

As of March 31, 2010
(Dollars in Thousands)

3/31/2010 3/31/2009 % Change
ASSETS

Current assets:
Cash and cash equivalents 22,440 23,046 -2.63%
Accounts receivable net 420 489 -14.11%
Grants and contracts receivable, net 1,862 1,676 11.10%
Due from the Commission 14 0 0.00%
Inventories 399 368 8.42%
Loans Receivable 18 164 -89.02%
Other assets 0 0 0.00%

Total Current assets 25,153                 25,743       -2.29%

Noncurrent assets:
Restricted cash and cash equivalents 735 505 45.54%
Investments 398 4,780 -91.67%
Loans receivable, net 601 425 41.41%
Capital assets net 119,380 116,625 2.36%
Other Noncurrent assets 904 941 -3.93%

Total Noncurrent assets 122,018              123,276     -1.02%

TOTAL ASSETS 147,171              149,019     -1.24%

LIABILITIES
Current liabilities:

Accounts payable 843 1,780 -52.64%
Accrued liabilities 1,995 1,728 15.45%
Other post employment benefits 3,053 757 303.30%
Due to the Commission 0 0 0.00%
Due to other State agencies 0 0 0.00%
Deferred revenue 365 259 40.93%
Long-term liabilities - current portion 2,455 2,251 9.06%

Total Current liabilities 8,711                   6,775         28.58%

Noncurrent liabilities:
Advances from federal sponsors 567 582 -2.58%
Deposits 249 228 9.21%
Compensated absences 485 403 20.35%
Debt obligation due  Commission 88 831 -89.41%
Leases Payable 321 399 -19.55%
Bonds Payable 48,628 49,730 -2.22%

Total Noncurrent liabilities 50,338                 52,173       -3.52%

TOTAL LIABILITIES 59,049                 58,948       0.17%

NET ASSETS 88,122 90,071 -2.16%

TOTAL LIABILITIES AND NET ASSETS 147,171              149,019     -1.24%



Shepherd University
For the Period from July 1, 2009 - March 31, 2010

Statement of Revenues Expenses and Other Changes
(Dollars in Thousands)

Three Months Three Months Nine Months Nine Months Percent Percent 
Ended March 31, Ended March 31, Ended March 31, Ended March 31, Change Change

2010 2009 2010 2009 Three Months Nine Months
OPERATING REVENUES

         Tuition and Fees $7,244 $6,918 $16,219 $15,957 4.7% 1.6%
         Federal Grants and Contracts 285 188 554 383 51.6% 44.6%
         State and Local Grants and Contracts 2,224 1,941 4,666 3,695 14.6% 26.3%
         Private Grants and Contracts 25 20 61 63 25.0% -3.2%
         Sales and Services of Educational Activities 16 25 35 51 -36.0% -31.4%
         Auxiliary Enterprises 7,109 6,684 15,801 14,692 6.4% 7.5%
         Other Operating Revenues 119 70 656 660 70.0% -0.6%
 TOTAL OPERATING REVENUES 17,022 15,846 37,992 35,501 7.4% 7.0%

OPERATING EXPENSES
Core Operating Expenses
    Primary Mission Costs
         Instruction 4,124 3,619 10,305 9,702 14.0% 6.2%
         Academic Support 964 707 2,473 2,149 36.4% 15.1%
         Student Services 1,031 950 2,980 2,801 8.5% 6.4%
         Scholarships & Fellowships 695 916 2,216 1,907 -24.1% 16.2%
 Subtotal Primary Mission Costs 6,814 6,192 17,974 16,559 10.0% 8.5%
    Other Core Operating Expenses
         Operations and Maintenance 1,255 1,098 3,381 3,280 14.3% 3.1%
         Institutional Support 1,432 1,388 3,782 3,599 3.2% 5.1%
         Research 16 0 27 1 2600.0%
         Public Service 710 457 1,125 798 55.4% 41.0%
 Subtotal Other Core Operating Expenses 3,413 4,735 8,315 7,678 -27.9% 8.3%
       Total Core Operating Expenses 10,227 10,927 26,289 24,237 -6.4% 8.5%

 Auxiliary Expenses 4,297 3,908 10,378 9,507 10.0% 9.2%
 Depreciation Expense 1,386 1,284 4,157 3,726 7.9% 11.6%
 Transfers and Other (Additions) Subtractions 75 80 225 227 -6.3% -0.9%
 TOTAL OPERATING  EXPENSES 15,985 16,199 41,049 37,697 -1.3% 8.9%

NONOPERATING REVENUES AND EXPENSES
      State Appropriations 2,304 2,754 6,783 7,382 -16.3% -8.1%
      Nonoperating federal revenue 2,217 1,498 4,672 3,058 48.0% 52.8%
      Investment Income 42 131 82 643 -67.9% -87.2%
      Interest on capital asset related debt (519) (516) (1,750) (1,695) 0.6% 3.2%
      Loss on disposal of equipment 11 (18) 0 (49) -161.1% -100.0%
      Gifts 2 393 320 755 -99.5% -57.6%
      Payments on behalf of Shepherd University 0 87 0 192 -100.0% -100.0%
      Fees assessed by the Commission for interest and reserves (43) (80) (87) (161) -46.3% -46.0%

     Income Before Other Revenues, Expenses, Gains or Losses 5,051 3,896 6,963 7,929

OTHER REVENUES,  EXPENSES, GAINS OR LOSSES
      Capital Grants and Gifts 138 0 215 75 186.7%
      Other Post Employment Benefits (OPEB) expense (720) (402) (2,160) (603) 179.1% 258.2%

     Increase (Decrease) in Net Assets $4,469 $3,494 $5,018 $7,401
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Shepherd University
For the Period from July 1, 2009 - March 31, 2010

(Dollars in Thousands)

Budget Analysis
 

CURRENT BUDGET QUARTER BUDGET CURRENT YEAR TO DATE PRIOR YEAR TO DATE PRIOR YEAR
Current % of Total Current % of Total Current % of Qtr Variance Prior % of Prior Variance Actual
Amount Current Budget Amount Current Budget Amount Current Budget (Points) Amount Year Actual (Points) Total

OPERATING REVENUES

         Tuition and Fees $16,565 41.0% $16,011 96.7% $16,219 97.9% 1.3 $15,957 96.7% 1.3 $16,509
         Federal Grants and Contracts 1,207 3.0% $903 74.8% $554 45.9% (28.9) 383 74.8% (28.9) $512
         State and Local Grants and Contracts 5,360 13.3% $4,084 76.2% $4,666 87.1% 10.9 3,695 76.2% 10.9 $4,850
         Private Grants and Contracts 71 0.2% $51 71.6% $61 85.9% 14.3 63 71.6% 14.3 $88
         Sales and Services of Educational Activities 59 0.1% $53 89.5% $35 59.3% (30.2) 51 89.5% (30.2) $57
         Auxiliary Enterprises 16,486 40.8% $16,019 97.2% $15,801 95.8% (1.3) 14,692 97.2% (1.3) $15,120
         Other Operating Revenues 684 1.7% $634 92.7% $656 95.9% 3.2 660 92.7% 3.2 $712

 TOTAL OPERATING REVENUES $40,432 100.0% 37,754 93.8% $37,992 94.0% 0.2 $35,501 93.8% 0.2 $37,848

OPERATING EXPENSES
Core Operating Expenses
    Primary Mission Costs
         Instruction $14,079 39.6% $10,191 72.4% $10,305 73.2% 0.8 $9,702 72.4% 0.8 $13,404
         Academic Support 3,546 10.0% $2,525 71.2% 2,473 69.7% (1.5) 2,149 71.2% (1.5) $3,018
         Student Services 3,845 10.8% $2,917 75.9% 2,980 77.5% 1.6 2,801 75.9% 1.6 $3,692
         Scholarships & Fellowships 2,529 7.1% $2,461 97.3% 2,216 87.6% (9.7) 1,907 97.3% (9.7) $1,960

 Subtotal Primary Mission Costs $23,999 67.5% $18,093 75.4% $17,974 74.9% (0.5) $16,559 75.0% (0.1) $22,074

    Other Core Operating Expenses
         Operations and Maintenance $4,902 13.8% $3,467 70.7% $3,381 69.0% (1.8) $3,280 70.7% (1.8) $4,637
         Institutional Support 4,975 14.0% $3,725 74.9% 3,782 76.0% 1.2 3,599 74.9% 1.2 4,807
         Research 41 0.1% $31 75.0% 27 65.9% (9.2) 1 50.0% 15.9 2
         Public Service 1,641 4.6% $777 47.3% 1,125 68.6% 21.2 798 47.3% 21.2 1,686
 Subtotal Other Core Operating Expenses $11,559 32.5% $8,000 69.2% $8,315 71.9% 2.7 $7,678 69.0% 3.0 $11,132

       Total Core Operating Expenses $35,558 100.0% $26,093 73.4% $26,289 73.9% 0.6 $24,237 73.0% 0.9 $33,206

 Auxiliary Expenses $13,231  $10,608 80.2% $10,378 78.4% (1.7) $9,507 80.2% (1.7) $11,858
 Depreciation Expense $5,540 $4,059 73.3% $4,157 75.0% 1.8 $3,726 73.3% 1.8 5,086
 Transfers and Other (Additions) Subtractions $300  $225 75.0% $225 75.0% 0.0 $227 76.9% (2.0) 295
 

 TOTAL OPERATING EXPENSES $54,629 $40,984 75.0% $41,049 75.1% 0.1 $37,697 74.7% 0.4 50,445

NONOPERATING REVENUES AND EXPENSES
      State Appropriations $10,296 $6,898 67.0% $6,783 65.9% (1.1) $7,382 67.0% (1.1) 11,018
      Nonoperating federal revenue $5,193 $5,111 98.4% $4,672 90.0% (8.5) $3,058 98.4% (8.5) 3,107
      Investment Income 372 $279 75.0% $82 22.0% (53.0) $643 101.4% (79.4) 634
      Loss on disposal of equipment 0 $0 61.3% $0 0.0% (61.3) ($49) 61.3% (61.3) (80)
      Gifts 736 $640 87.0% $320 43.5% (43.5) $755 87.0% (43.5) 868
      Payments on behalf of Shepherd University 0 0 74.7% $0 0.0% (74.7) $192 74.7% (74.7) 257
      Interest on capital asset related debt (2,400) ($1,837) 76.5% ($1,837) 76.5% 0.0 ($1,856) 91.0% (14.4) (2,040)

     Income Before Other Revenues, Expenses, Gains or Losses 0 7,862 6,963 7,929 1,167

OTHER REVENUES,  EXPENSES, GAINS OR LOSSES
      Capital Grants and Gifts $0 $0 $215 0.0 $75 105.6% (105.6) 71
      Other Post Employment Benefits (OPEB) expense (2,880) ($2,160) 75.0% ($2,160) 75.0% 0.0 ($603) 75.0% 0.0 (804)

     Increase (Decrease) in Net Assets ($2,880) $5,702 $5,018 $7,401 $434
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Shepherd University
Ratios

As of March 31, 2010
FY 2010 FY 2009 Indication Explanation

Data Ratio Data Ratio
Market Demand

Net Tuition per Student ($)
Sum of:
Gross tuition and fees revenue 24,670 22,904 The increase in  tuition and fee
Less scholarship discount and allowances -8,451 -6,947 revenues is positive. An increase
Less scholarship expense -2,216 -1,907 in scholarships is also positive
Total FTEs 3,721 3,763$          3,569 3,937$         Positive

State Appropriation per student ($)
State appropriations 6,898 7,382 The decrease in state support per
Total FTEs 3,721 1,854$          3,569 2,068$         Negative student is negative

Educational expense per student ($)
Total operating expenses 41,049 37,697 An increase in expense per student 
Total FTEs 3,721 11,032$        3,569 10,562$       Positive is positive because we do not spend

enough in comparison to our peers
Total Tuition Discount (%)
The sum of:
    Scholarship discount and allowance 8,451 6,947
    Plus scholarship expense 2,216 1,907 An increase in financial aid to students
    Gross tuition and fees revenue 24,670 43.24% 22,904 38.66% Positive is positive  

Capital

Direct debt per student ($)
Direct debt 50,676 52,527 A decrease in debt per student is positive
Divided by Total FTEs 3,721 13,620$        3,569 14,718$       Positive

Direct debt to cash flow (x)
The sum of:
  Direct debt 50,676 52,527
The sum of:
  Operating surplus (deficit) 3,726 5,378
  Plus depreciation expense 4,157 3,726
  Plus interest expense 1,837 5.21 1,856 4.79 Negative An increase in direct debt to cash flow is 

negative
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Shepherd University
Ratios

As of March 31, 2010

FY 2010 FY 2009 Indication Explanation

Data Ratio Data Ratio

Direct debt to capitalization (x)
Direct debt 50,936 52,566
The sum of:
  Total net assets 88,122 90,071 A decrease in direct debt to capitalization 
   Plus direct debt 50,936 0.366 52,566 0.369 Positive is positive

Actual debt service to operations (%)
Actual annual debt service 3,922 3,932 A decrease in debt service to operations
Total operating expenses 41,049 9.55% 37,697 10.43% Positive is positive

Capital expense to operations (%)
The sum of:
  Depreciation expense 4,157 3,726
  Plus Interest expense 1,837 1,856 An decrease in capital expense to 
Total operating expenses 41,049 14.60% 37,697 14.81% Positive operations is positive

Operating Ratios

Operating margin (%)
Operating surplus (deficit) 3,726 5,378 A decrease in the operating margin 
Total operating revenue 44,775 8.32% 42,883 12.54% Negative is negative

Actual debt service coverage (x)
The sum of:
  Operating surplus (deficit) 3,726 5,378
  Plus depreciation expense 4,157 3,726
  Plus interest expense 1,837 1,856 A decrease in debt service coverage
Total principal and interest payments 3,922 2.48 3,932 2.79 Negative  is negative

Average peak debt service coverage (x)
Three year average:
  Sum of:
    Operating surplus (deficit) 3,726 5,378
    Depreciation expense 4,157 3,726
    Plus interest expense 1,837 1,856 A decrease in peak debt service coverage
 Peak principal and interest payments 4,173 2.33 4,173 2.63 Negative is negative

Return on net assets (%)
(Increase ) decrease in net assets 5,018 7,401
Divided by average total net assets 85,613 5.86% 86,371 8.57% Negative A decrease in return on net assets
  (the sum of beginning and ending net assets divided by 2) is negative
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Prior Year To Date $15,957 383 3,695 63 51 14,692 660 
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Shepherd University Board of Governors 
May 13, 2010 
Discussion Agenda Item No. 3 
 
 

CAMPUS SAFETY ANNUAL DATA REPORT 
 
 
Shepherd University’s statistical data on crime incidents follow the regulations of the US 
Department of Education, which are known as the Clery Act.  Crime data are compiled on a 
calendar year basis, with 2009 being the most recent year reported.   
 
A copy of the Campus Security Annual Data Report that is published each year on October 1 is 
enclosed with the agenda book.  Additionally provided is a chart reflecting campus crime data 
since 2000. 
 
Scott Beckner, University Police Chief, will present the Campus Safety Annual Data Report. 
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Shepherd University Crime Statistics 
 
 

 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

MURDER 0 0 0 0 0 0 2 0 0 0
NEGLIGENT 
MANSLAUGHTER 0 0 0 0 0 0 0 0 0 0
FORCIBLE SEX 
OFFENSES 6 6 3 4 8 1 3 1 4 8
NONFORCIBLE SEX 
OFFENSES 0 0 0 0 0 0 0 0 0 0

ROBBERY 0 0 0 0 1 1 0 0 0 0
AGGRAVATED 
ASSAULT 0 0 0 0 0 0 0 0 0 1

BURGLARY 30 21 51 33 13 22 35 11 12 7
MOTOR VEHICLE 
THEFT 0 0 0 0 0 0 0 0 0 0

ARSON         0 0 2 0 2 0

HATE CRIMES 1 1 0 0 0 0 0 0 0 0

LIQUOR VIOLATIONS N / A ** 103 205 226 257

          ARRESTS 32 24 28 41 48 18 23 19 20 17

          SAO* 80 186 206 240

NARCOTICS 

 
 

N / A ** 
9 13 17 26

          ARRESTS 8 9 8 7 4 3 9 13 6 10

          SAO* 0 0 11 16

WEAPONS 
N / A ** 

 0 2 0 1

          ARRESTS 0 0 0 1 1 1 0 1 0 1

          SAO* N / A ** 0 1 0 0
 
 
 
 
* Indicates handled by Student Affairs Office 
 
** 2001-2005 data was not required to be reported.



Shepherd University Campus Security Report as published at http://www.shepherd.edu/police/campussecurity.pdf
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Shepherd University Board of Governors 
May 13, 2010 
Discussion Agenda Item No. 4 
 
 
UPDATE ON THE COLLEGE STUDENT DEVELOPMENT 
AND ADMINISTRATION (CSDA) MASTER’S PROGRAM 

 
 
 
The College Student Development and Administration (CSDA) Master’s Program at Shepherd 
University was developed by the Office of Graduate Studies and Continuing Education and 
administrators in the Division of Student Affairs – Dr. Sharon Kipetz, Dr. John Adams, and Dr. 
Richard Stevens – in collaboration with Dr. Linda Dunn, retiring Director of Advancement 
Research at Shepherd and a former college president in West Virginia.  The first class of 
students began in 2006, and will have graduated 26 students of the program after Shepherd’s 
2010 Commencement. 
 
The program is a 36-credit Master of Arts in College Student Development and Administration.  
This degree is designed to prepare students for professional positions in student affairs as well as 
other administrative areas of higher education, while offering opportunities to individuals in the 
field to expand and develop additional expertise by providing them with advanced studies on the 
graduate level. 
 
The program is committed to a comprehensive experience for each student that includes rigorous 
coursework in student development theory, multiculturalism, assessment, law and ethics, 
contemporary issues, and administration.  Complementing the academic program are experiential 
learning opportunities through practica offered by many offices both on campus and at 
surrounding higher education institutions.  CSDA assistantships with paid stipends are offered in 
the following offices of the Division of Student Affairs: 
 

 Residence Life (4) 
 Disability Support Services  
 Student Activities (3) 
 Multicultural Student Affairs 
 Career Development Center 
 Community Service and Service Learning 
 Judicial Affairs and Summer Programs 

 
Dr. Stevens is now the full-time faculty member and coordinator for the CSDA program.  He 
will be joined by some of the CSDA students who are candidates for the May 2010 graduation to 
provide a presentation to the Board. 
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