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SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS 

November 12, 2009 
Shepherdstown, WV 

 
 

2:00 p.m. 
Board of Governors Meeting 

Robert Byrd Center for Legislative Studies 
Lower Conference Room 

 
 

AGENDA 
Regular Session 

 
1. Call to Order Chair Mary Clare Eros 

2. Oath of Office for New Members Chair Eros 

3. Public Comments  

Consent Agenda 

1. Adoption of the Minutes from September 10, 2009 Board 
Meeting 

Chair Eros 

2. President’s Report President Suzanne Shipley 

3. Approval of Amendment of Policy 26, Salary Policy Mr. Alan Perdue, General Counsel 

4. Increase of Employee Salaries Mr. Perdue 

5. Grant of Right-of-Way to WV Department of Highways Mr. Perdue 

Discussion Agenda 

1. Enrollment Management Annual Report Ms. Kimberly Scranage, Vice President 
for Enrollment Management 

2. Annual Financial Report and Quarterly Financials Dr. Ed Magee, Vice President for 
Administration and Finance 

Possible Executive Session 

1. Discussion of Real Estate Issues Chair Eros 

Regular Session 

1. New Business Chair Eros 

 
 

Adjournment to the Studio Theater, Sara Cree Hall, for Selected Scenes of “Dead Man’s Cell Phone” 
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Shepherd University 
Board of Governors 

 
Minutes of the Meeting of September 10, 2009 

 
The Shepherd University Board of Governors met on September 10, 2009 in a regular meeting.  Members 
participating were: Daniel Bascom, Jason Best, Gat Caperton [phone], Mary Clare Eros, Doris Griffin, 
Lacy Rice III [phone], W. Mark Rudolph, Diane Shewbridge, Veronique N. Walker, and John Younis.  
Also present were Shepherd University President Suzanne Shipley, members of the executive staff and 
others.  Board members Robert McMillan and Andrew Michael were absent from the meeting.  
 
1. PUBLIC COMMENTS 

No public comments were made. 
 

2. MINUTES OF THE MEETING OF June 11, 2009 
 M (Griffin) S (Younis), PASSED, that the minutes of the June 11, 2009 meeting of the Board of 

Governors be adopted as presented at the meeting.  
 
MINUTES OF THE MEETING OF August 13, 2009 

 M (Griffin) S (Rudolph), PASSED, that the minutes of the August 13, 2009 meeting of the Board 
of Governors be adopted as presented in the agenda book with the correction of Board member 
Griffin participating by telephone.  
 

3. PRESIDENT’S REPORT 
 Dr. Shipley highlighted two events listed in the President’s Report:  the September 29th event of 
“A Celebration of Appalachian Storytellers:  A Kentucky Muse and the Anthology of Appalachian 
Writers,” and Shepherd’s Homecoming weekend events October 22nd-24th featuring activities 
celebrating the public phase of the Create the Future Comprehensive Campaign.  Dr. Shipley 
discussed the developing status of the RBA Today degree completion proposal with the Board. 
 

4. INCREASE OF EMPLOYEE SALARIES 
At the request of staff, this agenda item was tabled with the possibility of being reintroduced at a 
future meeting. 
 

5. OFFICE OF ADVANCEMENT DATA REPORT 
Dr. Diane Melby, Vice President for Advancement, presented to the Board the Office of 
Advancement’s Annual Report. 

 
6. QUARTERLY FINANCIALS 

Dr. Ed Magee, Vice President for Administration and Finance, presented to the Board the Quarterly 
Financial Management Report for the period ending June 30, 2009. 

 
7. STRATEGIC PLAN UPDATE 

Dr. Richard Helldobler, Vice President for Academic Affairs, provided an update on the status of 
the implementation of the Crossroads Strategic Plan that was adopted in April.  The report focused 
on the progress made to date related to Pathway 1: To Inspire Student Learning and Development, 
and Pathway 2: To Optimize the Potential of Faculty and Staff. 
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8. TUITION AND FEE WAIVER REPORT 
Ms. Sandra Oerly-Bennett, Director of Financial Aid, presented the annual Tuition and Fee Waiver 
Report. 
 

9. NEW BUSINESS 
None. 

 
10. EXECUTIVE SESSION 

M (Griffin) S (Best), PASSED, That pursuant to Section 4 of Article 9A of  Chapter 6 of the W V 
Code, it was moved that the Board enter into executive session for the purpose of discussion of 
matters relating to confidential legal matters and potential acquisition of real property.  
 

At the conclusion of the executive session, the Board returned to open session.   
 

There being no further business, the meeting was adjourned. 
 
 
 

___________________________   __________________________ 
Mary Clare Eros      Doris Griffin 
Chair       Secretary 
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PRESIDENT’S REPORT 
 

Comprehensive Fundraising Campaign 
Create the Future Public Announcement Celebration 

The “public phase” of the campaign was successfully launched with approximately 85 attendees 
at the Thursday, October 22nd reception for “insiders” of the University.  Despite heavy rains 
Friday and Saturday, all events for the CREATE campaign launch celebration were well 
attended.  Significant promotion and advertising of the announcement were accomplished 
through full-page ads in regional newspapers and statewide distribution of releases to the media.  
A website dedicated to the campaign and radio spots were also created.  

Staff from Student Affairs and Advancement worked in tandem to leverage the events already 
planned for Homecoming Week to contribute to the public announcement and celebration of the 
Create the Future Comprehensive Campaign.  The campaign’s theme, “Create the Future,” and 
traditional events of the weekend were coupled with special campaign events that created a 
celebratory atmosphere all week-long. 

Campaign Report: 7/1/06 through 9/30/09 

The Campaign Report provides cumulative data from the start date of the campaign through the 
end of the reporting period.  As a comprehensive campaign, the report includes data from all 
philanthropic and specified external sources of funds.  

 The campaign total as of September 30 was $16,493,603.  This represents 82 percent of 
the $20 million goal. 

 Since the beginning of the fiscal year, July 1, 2009, $427,693 has been added to the 
campaign.   

Campus Life 
Nationally-recognized Relay for Life Program 

Shepherd continues to be a leader in the state and in the nation with our Relay for Life program.  
The 2009 event raised more than $75,000, and Shepherd was ranked by the American Cancer 
Society as the number one school in the state of West Virginia and fourth in the nation for 
colleges and universities of a similar size.  Since the beginning of Shepherd’s participation in 
Relay for Life, the University community has raised $291,000 for the American Cancer Society.  
The success of this event, and the accomplishments being recognized, are due to the student 
leadership and supportive University community. 
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Athletics 
Nationally Televised Football Game 

The Shepherd Rams game against Glenville was televised November 5th as a CBS College 
Sports Network Broadcast, continuing to heighten Shepherd’s national exposure. 

Women’s Lacrosse 

The initial fall practice season of the new Women’s Lacrosse Program at Shepherd has 
concluded.  The inaugural competition season begins in Spring 2010 with a full schedule of 15 
matches, six of those being at home.  Shepherd will be competing as an independent team in 
lacrosse, since the West Virginia Intercollegiate Athletics Conference does not include lacrosse 
at this time.  The WVIAC requires six teams to offer an athletic program in order to sponsor the 
sport. 

Advancement 
Shepherd University Year-To-Date Giving Summary: 7/1/09 through 9/30/09 

The Giving Summary provides cumulative data for year-to-date comparisons with the previous 
fiscal year.  Data provided includes outright gifts and payments received on pledges, grants and 
deferred commitments during the reporting period.  

 As of September 30, $1,260,288 in revenues was received.  This is an increase of 
$664,493 when compared to year-to-date data.  Giving in the areas of capital, the 
Contemporary American Theater Festival annual fund, and government payouts are 
attributed to producing the 112 percent increase in outright gifts and pledge payments. 

 Comparisons for the quarter show decreases in the number of donors across most 
constituencies, including alumni, friends and corporations.  As of September 30, 561 
donors had given 775 gifts.  This is 48 fewer donors giving 322 fewer gifts than during 
the same period last year.  Such declines are not unusual during economic downturns, 
but the fundraising team continues to implement strategies to address this. 

Enrollment Management 
First-In-Your-Family College Prep Conference 

More than 85 high school students and guests attended the October 10th First-In-Your-Family 
conference, which featured Shepherd University Board of Governors member Mark Rudolph as 
the keynote speaker.  Topics of the conference included test-taking tips, financial aid, searching 
for the right college, preparing for a campus visit, living on campus, study abroad, and preparing 
for college.  

Tri-county College Fair 

Approximately 1,500 students and parents from schools in Jefferson, Berkeley, and Morgan 
counties attended a two-day college fair.  The annual event, which was held in the new Wellness 
Center, featured more than 60 representatives from universities, colleges, technical schools, and 
military branches. 
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Annual Financial Aid Audit 

Shepherd’s Office of Financial Aid recently concluded its annual A-133 financial aid audit for 
award year 2008-2009 with “no findings.” 

FASTPASS 

Initiatives continue to be implemented in an effort to increase Shepherd’s rate of retention of 
current students.  FASTPASS (Families and Shepherd Together Promoting Academic Student 
Success) launched a webpage this semester, and can be viewed at 
www.shepherd.edu/FASTPASS . 

Capital Projects 

Heating/Ventilation/Air Conditioning (HVAC) Renovations 

The second phase of the HVAC renovation of Knutti Hall is underway.  Contractors are working 
at night to run refrigerant and electrical lines in preparation of air handler installation during the 
semester break. 

Engineering for the Franks Arts Center HVAC has been completed, and the installation of the 
new fire alarm system has begun.  Logistics are being organized to begin portions of structural 
roof work and other areas that will not disturb ongoing classes.  More disruptive renovations will 
be undertaken during the winter and spring breaks, while the majority of the internal work is to 
begin immediately following graduation. 

Engineering for White Hall HVAC renovations is underway, and work will be completed as 
funding becomes available.  

Campus Beautification 

Landscaping along Route 480 at Kenamond Hall began as part of the Crossroads Strategic Plan 
priority of creating a beautiful and welcoming campus.  A draft of the Landscape Master Plan 
has been received and is under review. 

Staffing 

Professional Development 

Shepherd University administrators continue to be active in professional development and 
leadership efforts outside of the institution.   

 With the heightened crisis of the H1N1 flu, Dr. Sharon Kipetz, Vice President for 
Student Affairs, has taken on leadership roles in coordinating and presenting at statewide 
meetings related to this issue.  Additionally, she is presenting at the West Virginia 
Association of Student Personnel Administrators conference this month on Preparing for 
Graduate School. 

 Dr. Richard Helldobler, Vice President for Academic Affairs, recently chaired the 
Western Association of Schools and Colleges accreditation team for the American 
Conservatory Theater in San Francisco. 

 I have been invited by the American Association of State Colleges and Universities 
(AASCU) to their program to address new member presidents and their partners at the 
annual meeting in San Antonio later this month. 
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Board of Governors Meeting Dates 

February 11, 2010 

April 8, 2010 

May 13, 2010 

June 10, 2010 

Upcoming Events 
Friday, November 13-Saturday, November 14 

Rude Mechanicals’ Production of Shakespeare’s “Merchant of Venice,” Reynolds Hall 

“Dead Man’s Cell Phone,” Studio Theater, Sara Cree Hall 

Saturday, November 14-Sunday, November 15 

Requiem Mass in D Minor, Masterworks Chorale, St. James Catholic Church (Saturday) and 
Frank Center (Sunday) 

Wednesday, November 18 

Faculty Research Forum Fall 2009, Dr. Heidi Hanrahan, A Series of Mere Household Events:  
Poe’s “The Black Cat,” Domesticity, and Pet-Keeping in Nineteenth-Century America, Byrd 
Center for Legislative Studies 

Thanksgiving Dinner, Dining Hall 

Thursday, November 26-Friday, November 27 

University Closed for Thanksgiving Holiday 

Thursday, December 3 

Christmas in Shepherdstown Brunch and Dinner, Dining Hall 

Wednesday, December 23-Saturday, January 2 

University Closed for Winter Break 

For other events, event locations and times, please check our home page calendar 

http://www.shepherd.edu/planweb/events/ 
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REVISION OF POLICY 26, SALARY POLICY 
 

Policy 26, Salary Policy, provides: 

2.1. Each year, or from time to time as deemed appropriate, the President shall present to the Board 
a plan for the distribution of general salary increases to employees of the University.  This plan 
shall address increases for all employees other than the President. 

2.2. The general salary increase plan shall be developed after statewide salary mandates have been 
accounted for.  Statewide salary mandates shall include salary increases for faculty promoted in 
rank and required incremental funding of the classified employee ‘entry rate’, if applicable. 

2.3. After the cost of statewide salary mandates has been separately accounted for, the President’s 
general salary increase plan shall be submitted to the Board for approval. 

2.3.1. The plan shall reflect separately the total projected costs of aggregate salary 
increases for faculty, for non-classified employees, and for classified employees. 

2.3.2. The plan shall reflect the aggregate percentage increase in salary to be paid to 
faculty, non-classified, and classified employees.   

2.3.3. The percentage of aggregate increase in salary for each of the three groups of 
employees shall be comparable, but not necessarily equivalent; provided, that the 
President may present in the plan a proposal for non-comparable percentage 
increases among the three groups, for good cause shown. 

2.4. The Board shall act, in response to the plan submitted, to establish the aggregate dollars to be 
allocated each year for general salary increases for each of the three groups of employees.  The 
aggregate increase in dollars shall be distributed in accordance with Sections 3, 4 and 5 of this 
Policy. 

 

Last year the Board approved revisions to the Salary Policy which established an Institutional Salary 
Chart for classified employees.  Every cell in the Statutory Chart was increased by approximately 1.4 
percent and a 16th Step was added to create a new salary target for classified staff with more than 15 
years of experience. 

For classified staff, the only proposed change in the salary policy is to add a new 17th Step, to again 
create a new salary target in the chart for classified staff with more than 16 years of experience.   
However, the new Step this year reflects a smaller proportionate increase than what is characteristic of 
the Step-progressions.  This is because the two percent (2%) aggregate increase limits the available 
funds to be applied for this addition to the Salary Chart.  If no increases are allocated to classified 
employees, Shepherd would no longer be maintaining full funding of the statutory salary chart. 

The proposed changes in the Salary Policy are more substantive as to faculty and non-classified 
employees.  The existing policy allocates the salary increase pool for each group in three ways.  An 
initial 10 percent of the pool is allocated by administrative discretion (market/equity adjustments, etc).   
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Of the remaining amount, 40 percent is divided per capita, and 60 percent is allocated for merit. 

The proposed change allows the University President to identify and respond to exigent circumstances 
that may arise from time to time due to financial considerations, statutory or regulatory mandates, or 
public policy initiatives that may be critical to comply with, but are not enacted in Statute.  It is 
important for the President to have the capacity to be flexible in such circumstances, while ensuring 
that in those times the President will engage the University community in an open dialogue as to the 
nature of the exigency and the plans for responding to it. 

Under this proposal, if the President declares an exigency that might require an adjustment in the 
ordinary salary increase processes for faculty and non-classified staff, the President will give notice to 
the Campus and provide for a 30-day comment period, comparable to the comment-process for BOG 
policies.  The proposed response to the exigency, together with a summary of comments received, 
would be submitted to the Board of Governors for action at a subsequent Board meeting. 

These proposed changes in the Salary Policy were distributed to the University community on October 
6, 2009.  Discussions have taken place with the Faculty Senate and the Classified Employees Council.   
The condition of the national economy and its impact on the University is broadly recognized as being 
a legitimate concern to which the University is trying to respond with this policy change and the 
accompanying salary proposals.  As of the date of assembling of this Agenda Book, only one written 
comment as to these proposed changes has been received.  A classified employee, while 
acknowledging the budgetary challenges, expressed concern about the fairness of the smaller 
proportional increase from Step 16 to step 16+. 

The following resolution is recommended for adoption by the Board: 

RESOLVED, That the Shepherd University Board of Governors approves the 
amendments to Policy 26, Salary Policy, as presented in the agenda book of 
November 12, 2009. 
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INCREASE OF EMPLOYEE SALARIES 
 
The State of West Virginia continues to face steep challenges in weathering the impact of the 
nation’s economic recession.  After an initial boom in tax revenue associated with very high coal 
prices, state government’s revenues dropped significantly during most of the last year.  The State 
did finish the year with a modest surplus, but had to cut the original, February proposed FY2010 
expenditure budget for general revenue by more than $180 million. 
 
This has resulted in no appropriations for salary increases for state employees and school 
personnel.  There is also now a rigorous, qualitative review of any proposals to create new, full-
time staff positions.  The Governor had initially proposed to spend approximately $35 million of 
the year-end surplus on a one-time extra payment to all state employees, but the proposal for 
bonus payments has been eliminated because the State’s tax revenues in July and August were 
below target. 
 
Since mid-spring, it has been clear that the state employees and school personnel would not get 
pay raises this year.  Most of the higher education institutions in West Virginia have taken a 
cautious approach to the prospect of salary increases this year, due to both fiscal challenges and 
the public policy concern as to raises in these difficult economic times.  However, there is great 
concern that higher education institutions face more demanding challenges in retaining quality 
faculty and staff if salaries are stagnant.  From out of that concern and the many discussions that 
have occurred among the Chancellor and the institutional presidents, it is believed that modest, 
merit-based salary increases for employees could be implemented. 
  
At Shepherd, we have implemented the ten percent (10%) salary increase for faculty who were 
awarded promotion in rank, as provided for by law.  The University has also implemented salary 
increases for any classified employee who is promoted or whose job position is upgraded to a 
higher pay-grade due to a change in duties.   
 
The West Virginia Higher Education Policy Commission (HEPC) and some of our fellow 
colleges and universities have also concluded that moving classified employees to full funding of 
the statutory salary schedule is a mandate that should be maintained and have implemented, or are 
implementing, that step. 
 
The salary increase proposal presented here for approval is based upon the President’s 
conclusion that an exigent circumstance necessitates a variation from the University’s 
ordinary salary increase processes.  This is required because of the state-wide public 
policy concerns that make the use of any across the board increases unacceptable.  It is in 
the University’s best interest to implement modest salary increases on a merit-only basis 
for faculty and for non-classified staff.  The President has proposed a 2% aggregate 
increase for this purpose; but none of these employees will receive an across the board 
raise.   
 



Shepherd University Board of Governors  
November 2009  Consent Agenda Item 4-2 
 

For classified staff, the mandate to maintain full funding of the statutory salary schedule 
requires special handling.  Shepherd University achieved full funding of the statutory 
schedule in 2007.  In 2008 the University modified the Board Salary Policy to increase all 
components of the statutory schedule by approximately 1.4 percent and to add a 16th 
column for staff with more than 15 years of experience.  This caused Shepherd’s 
aggregate funding of the statutory classified salary schedule to reach nearly 104 percent.   
 
Most of the classified employees have now accrued an additional year of experience.  
The years-of-experience steps in the statutory schedule have differentials of two percent 
(2%) or more, which is larger than the amount that the Board increased the amounts in 
our institutional policy last year.  This means that the additional year of experience 
qualifies most classified employees for a higher salary; an extra year of experience on the 
statutory schedule gives a higher salary target than the 1.4 percent inflated schedule, 
without the additional year of experience. 
 
To maintain full funding of the statutory schedule for the 196 full-time classified 
employees, the 2% aggregate increase allows for funding of the new step for the service 
credit accrued on July 1.  New employees with less than one year of experience would 
not get raises: they are still at the entry rate.   
 
These salary proposals have been developed based upon all the information available to 
the University as of November 1.  The Chancellor has advised that additional statewide 
budget-management issues may arise imminently, and detailed briefings with the 
presidents are expected to occur on November 13.  In light of the ongoing uncertainties 
about the State’s budget and the public policy concerns about management of employee 
salaries, it is recommended that the President be given flexibility on when, or if, to 
implement salary increases.    
   
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors finds that an 
exigent circumstance exists pursuant to revised BOG Policy 26 and authorizes 
the University President to implement salary increases up to but not exceeding 
the extent of the salary increase proposal as presented in the November 12, 2009 
Agenda Book, provided however, that the President shall retain the discretion of 
when to implement salary increases and whether to proceed with implementation.  
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GRANT OF RIGHT OF WAY TO DEPARTMENT OF HIGHWAYS 
 

The West Virginia Division of Highways has undertaken two projects in recent years which have had a 
limited impact on property owned by Shepherd University.  The projects have been done with very 
close and cooperative consultation between University and WV DOH staff. 
 
The first project was the re-alignment of the beginning of Shepherd Grade Road.  The entrance to 
Shepherd Grade from WV Rt 480 was moved to the north, creating a bit more distance between that 
intersection and the West Campus Drive/crosswalk area.  The land to the north of the original Shepherd 
Grade intersection which was used by WV DOH was a small, unused and undeveloped tract owned by 
Shepherd University.  The total amount of land involved in this is approximately 5,350 square feet. 
 
The second project was the reconstruction of the Potomac River Bridge.  Although the final project 
results in a road surface that is only marginally different from the original, the overlook area includes 
Shepherd University property, and the WV DOH would like to have a broader right of way, consistent 
with their more modern practices.  The tract to be conveyed would include all of the new sidewalk built 
along WV Rt 480 and would broaden slightly into Shepherd’s property, running along the steep hillside 
immediately north of Kenamond Hall.  The exact line for this conveyance has not been finalized, 
because discussions continue between staff of both Shepherd University and WV DOH to ensure that 
Shepherd’s use of two large electrical transformers in this area will not be disrupted in any way.  The 
total surface area to be conveyed would not be more than 21,000 square feet (the distance from the 
river to the northeast corner of the football field is just short of 1,000 feet). 
 
It is hoped that the final issues as to the WV Rt 480 line can be resolved before the end of the calendar 
year.  The following pages illustrate the approximate area of the right of way.  The WV DOH is 
proposing compensation at approximately $5.00 per square foot.  It is proposed that the Board 
authorize the University President to finalize the two Right of Way agreements with WV DOH 
consistent with the descriptions offered herein, the final terms of which shall be at the President’s 
discretion. 
 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the grant of 
Rights of Way to the West Virginia Division of Highways, as presented in the agenda 
book of November 12, 2009, and authorizes the President of the University to execute 
any and all documents necessary and proper, in the President’s discretion, to effectuate 
the transaction. 
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ENROLLMENT MANAGEMENT ANNUAL REPORT 
 
 
 
 
 
 
Shepherd University has submitted its official Fall 2009 enrollment data to the West 
Virginia Higher Education Policy Commission (WV HEPC).  The following pages 
include an overview of Enrollment Management concepts, Key Performance Indicators 
(KPIs) for benchmarking, demographic data on the student body, as well as information 
about the incoming class, financial aid, and enrollment trends. 
 
Shepherd University recorded the largest increase in new freshman students in the 
University's history for the Fall 2009 semester.  The number of first-time-in-college 
(FTIC) freshmen increased by 13.3 percent for Fall 2009.  Shepherd also had its largest 
ever increase in transfer students with 5.1 percent more for Fall 2009.  The number of 
students pursuing graduate degrees at Shepherd has increased by almost 10 percent.  
These totals combine to create Shepherd University’s largest total headcount of 4,321 
students (a credit headcount of 4,256).  
 
Of degree-seeking students, 32 percent, or 1,172 students, utilize on-campus housing.  
West Virginia residents compose 58 percent of Shepherd’s population.  This year’s new 
enrollment (freshmen and transfers combined) consists of 60 percent in-state residents 
and 40 percent out-of-state residents.  The increase in the ratio of in-state new students 
confirms the need to determine optimum revenue by identifying tuition and fees 
necessary to educate today’s student.  This issue will be reviewed thoroughly with the 
Board in the spring as a part of the review of fee increases.  
 
Overall this fall, enrollment went up, residency mix experienced more disparity, housing 
vacancy rate increased slightly, quality of freshmen credentials was maintained, freshman 
to sophomore retention increased, and graduation rates improved. 
 
Ms. Kimberly Scranage, Vice President for Enrollment Management, will discuss the 
enrollment report with members of the Board. 
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ANNUAL FINANCIAL MANAGEMENT REPORT 

 
Dr. Ed Magee, Vice President for Administration and Finance, and Ms. Mary McPherson, of 
Deloitte and Touche, will present the annual financial report.  This presentation will include a 
review of the Financial Statements as of and for the Years Ended June 30, 2009 and 2008, and 
Independent Auditors Reports.  

 
The full annual financial report is included in the board agenda book.  

 
 

QUARTERLY FINANCIAL MANAGEMENT REPORT 
 
Dr. Ed Magee, Vice President for Administration and Finance, will present the quarterly 
financial management report. 
 
EXECUTIVE SUMMARY 
During the first quarter of fiscal year 2010, Shepherd University’s net assets increased 0.01 
percent over the same quarter for the previous year.  The increase in the number of full-time 
equivalent (FTE) students was 152 for the fall semester. 
 
The operating costs for the first quarter of fiscal year 2010 exceeded those of the previous year’s 
third quarter by $1.4 million for a number of reasons.  The major sources of the increases are: 

• Scholarships and fellowships increased due to the increase of federal Pell grants and 
institutional financial aid. ($383,000)  

• A four percent raise was given to employees effective October 1, 2008. ($167,000) 
• The amount expended for merchandise for resale increased as bookstore sales and food 

costs increased. ($186,000)   
• Additional depreciation expenses related to the Wellness Center and other capital 

additions were incurred. ($146,000) 
• Operating Expenses for the new Wellness Center increased over the costs for the 

operations at Sara Cree Hall. ($148,000) 
 

In addition, employees’ insurance, utilities and other costs increased over the first quarter of 
fiscal year 2009.  

       
Looking ahead, the University does not expect to experience a further reduction in its State 
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appropriation during fiscal year 2010.  The appropriation is $353,000 less than the amount for 
fiscal year 2009.  Federal stimulus funds will supplant the reduction.  The University will not 
commit any temporary stimulus funds to pay for permanent budget changes.  
 
A decline in the State’s tax collections could have a negative impact on the University in fiscal 
years 2011 and 2012.  It is expected that a further reduction may be made in fiscal year 2011 that 
will be offset by temporary federal stimulus funds.  It is anticipated that the reductions made in 
2010 and 2011 will remain for fiscal year 2012.  University staff will monitor the State’s 
economic status closely, and have begun taking measures to absorb the anticipated budget cuts in 
our budget planning models. 
 
Interest income revenues may decline as rates remain low.  
 
The University’s share of the OPEB liability increased $577,000 over the first quarter of the 
previous year.  This liability increase is expected to be $2.9 million for fiscal year 2010.    
 
Through the strategic planning process, the University has identified budget reallocations to fund 
priorities identified in the plan, reallocating approximately $440,000 from core operating and 
auxiliary enterprise units to apply to meeting the plan’s goals. 
 
The University will continue to monitor the status of the national economy and its impact on 
public higher education.  Through the strategic planning process, key financial ratios will be 
monitored in order to minimize costs, create efficiencies and position the University to compete 
effectively in the current and future higher education market.     
 
 
EXPLANATORY NOTES 
 
 
Net Assets 
Net Assets increased $6,000 or 0.01 percent over the first quarter of fiscal year 2009.   
 
Cash and cash equivalents: Cash and cash equivalents increased $667,000 over the first quarter 
of fiscal year 2009 due to increased enrollment as well as tuition and fee rates.    
 
Grants and Contracts Receivable: Grants and Contracts Receivable decreased $138,000.  The 
payment from the West Virginia Higher Education Policy Commission (WV HEPC) for financial 
aid was received earlier than the payment received for the first semester of fiscal year 2009.  
 
Restricted cash and cash equivalents: Restricted cash and cash equivalents increased $638,000 
as the investment agreement for the Wellness Center construction proceeds expired in May 2009. 
  
 
Investments: Investments decreased $12.2 million because funds were expended for the 
Wellness Center construction during the past year.  
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Capital Assets: Due to the completion of the Wellness Center, Capital Assets increased $10.7 
million.  Capital asset additions were offset by depreciation.  
 
 
Operating Revenues 
Total operating revenues were 48.8 percent of the total fiscal year 2009 budgeted revenues 
compared to 48.9 percent for the first quarter of fiscal year 2009.      
   
Tuition and Fees: The tuition and fee revenues were 53.8 percent of the budget for the first 
quarter compared to 53.5 percent for the first quarter of the previous fiscal year.     
 
Federal Grants and Contracts: Federal grants and contracts increased $871,000 over the 
previous fiscal year because Pell Grants increased.  
 
State and Local Grants and Contracts: Additional funding in the State financial aid programs 
caused State and Local Grants and Contracts to increase by $362,000.  
    
   
Nonoperating Revenues and Expenses  
Investment Income: Investment income declined $74,000 over the previous year.  Interest 
revenues for funds held with the West Virginia Board of Investments decreased because interest 
rates declined.  
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