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11:30 a.m. 

New Board Member Orientation 
President’s Conference Room, Ikenberry 202 

 
 

2:00 p.m. 
Board of Governors Meeting 

Robert Byrd Center for Legislative Studies, Lower Conference Room 
 

AGENDA 
Regular Session 

 
1. Call to Order Chair Mary Clare Eros 

2. Public Comments  

Consent Agenda

1. Adoption of the Minutes from June 11, 2009 
and August 13, 2009  Board Meetings 

Chair Eros 

2. President’s Report President Suzanne Shipley 

Discussion Agenda

1. Increase of Employee Salaries Mr. Alan Perdue, General Counsel 

2. Office of Advancement Annual Report Dr. Diane Melby, Vice President for 
Academic Affairs 

3. Quarterly Financials Dr. Ed Magee, Vice President for 
Administration and Finance 

Presentation Agenda

1. Strategic Plan Update Dr. Richard Helldobler, Vice President 
for Academic Affairs 

2. Tuition and Fee Waiver Report Ms. Sandra Oerly-Bennett, Director of 
Financial Aid 

3. New Business Chair Eros 

Possible Executive Session

1. Potential Opportunity to Purchase Property Chair Eros 

 
Regular Session 

Adjournment 
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Shepherd University Board of Governors 
Minutes of the Meeting of August 13, 2009 

 
The Shepherd University Board of Governors met on August 13, 2009.  Members participating were: Daniel Bascom, Jason 
Best [phone], Mary Clare Eros, Doris Griffin, Andrew Michael, Lacy I. Rice III [phone], W. Mark Rudolph [phone], Diane 
Shewbridge, and Veronique Walker [phone].  Also present were Shepherd University President Suzanne Shipley, members of 
the executive staff and others.  Board members Gat Caperton, Robert McMillan, and John Younis were absent from the 
meeting.  
 
Chair Eros convened the meeting of the Board of Governors at 8:30 a.m.  
 
1. ADMINISTRATION OF OATH OF OFFICE FOR NEW BOARD MEMBER 

 
The oath of office was administered to Veronique Walker, a new member to the Board, Dr. Jason Best, the new 
faculty representative to the Board, and Daniel Bascom, the new student representative to the Board. 
 

2. CAPITAL FUND PRIORITIES 
 

President Shipley presented the capital project funding priorities and discussed the nature of the list, which 
establishes the funding priorities for the next HEPC bond issuance.  She addressed two issues: (1) with some of the 
projects included in this list, the University’s Master Plan may need to be amended, and (2) despite the fact that no 
housing projects are included on this list, we do not want to lose sight of Shepherd’s residential component and 
strengthening that aspect of the Shepherd experience. 
 

M (Best) S (Shewbridge) PASSED,  
[members participating by phone were individually polled] 
 
RESOLVED, That the Shepherd University Board of Governors approves the Capital Funding Priorities as 
presented in the August 13, 2009 agenda book, and authorizes the President to file the Capital Funding 
Priorities on its behalf to the Higher Education Policy Commission.

 
3. ATHLETIC PROGRAM PHILOSOPHY ANNUAL APPROVAL 

 
M (Shewbridge) S (Best), PASSED, that the following resolution be adopted by the Board.   
 
RESOLVED, That the Shepherd University Board of Governors approves the Shepherd University 
Athletic Program Philosophy for the period July 1, 2009 – June 30, 2010 as presented in the agenda book of 
August 13, 2009. 

 
4. NEW BUSINESS 

 WV Higher Education Policy Commission Board of Governors Summit 
Shelli Dronsfield reminded board members of the upcoming summit for board members August 20-21 at 
Stonewall Resort, and offered to coordinate any carpooling that may be requested by board members 
attending. 
 

 Kudos 
Board member Andy Michael asked that special recognition be given to the University’s grounds staff due 
to the wonderful appearance of the campus for the Contemporary American Theater Festival. 

 
There being no further business, the meeting was adjourned. 
 

 
 

___________________________   __________________________ 
Mary Clare Eros      Doris Griffin 
Chair      Secretary 
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Shepherd University Board of Governors 
September 10, 2009 
Consent Agenda Item No. 2 
 
 

PRESIDENT’S REPORT 
 

WV HEPC 
Adult Learner Task Force 

In January 2009, Chancellor Brian Noland asked me to chair a statewide Adult Learner Task Force.  
Our Task Force was charged with developing a program to promote and facilitate recruiting, 
retaining, and graduating non-traditional students at the state’s public higher education institutions. 

The Task Force met several times and continues to develop a new baccalaureate degree program, 
RBA Today, which is based on the successful Board of Regents degree awarded at Shepherd.  The 
Task Force has been assisted by the Southern Regional Education Board, which initiated adult 
learner programs in Louisiana, Oklahoma and Kentucky. 

Included at the end of my report as an attachment is the progress report on the work of the Task 
Force presented to the Higher Education Policy Commission during their August meeting.  This 
white paper addresses the rationale for the adult learner initiative, student service needs, and 
marketing considerations. 

Campus Life 
New Student Day of Service 

The campus is buzzing with activity as classes began Monday, August 17th!  More than 200 new 
students participated in the “New Student Day of Service” at more than 30 sites in Jefferson and 
Berkeley counties, record participation. 

Enrollment Management 
Veterans Education and Transition Services Committee (V.E.T.S.) 

Due to the passage of the Post 9/11 Veterans Education Assistance Act of 2008 which became 
effective August 1, 2009, a Shepherd University V.E.T.S committee was formed.  It includes 
staff and faculty representing various areas of the university; some are veterans themselves or 
have extensive knowledge of VA programs.  The committee reviews current policies, practices 
and infrastructure to service this population; determines effectiveness/efficiency; recommends 
areas of improvement; identifies potential outreach sources; and develops a marketing plan.  This 
work ensures that Shepherd is prepared to address the specific needs this group of students and 
provide them with the best possible service.  A more extensive report will be forthcoming at the 
next Board of Governors meeting.  
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Advancement 
Create the Future Comprehensive Campaign: 7/1/06 through 7/31/09 

The Campaign Report provides cumulative data from the start date of the campaign through the 
end of the reporting period.  As a comprehensive campaign, the report includes data from all 
philanthropic and specified external sources of funds.  

 The campaign total as of July 31 was $16,184,742.  This represents 81 percent of the 
$20 million goal. 

 $118,836 was added to the campaign totals during the month of July.   

 The “public phase” of the campaign will be launched through a series of special 
activities integrated into Homecoming weekend.  Members of the Board of Governors 
will receive event schedules and invitations. 

Shepherd University Year-To-Date Giving Summary: 7/1/09 through 7/31/09 

The Giving Summary provides cumulative data for year-to-date comparisons with the previous 
fiscal year.  Data provided includes outright gifts and payments received on pledges, grants and 
deferred commitments during the reporting period.  

 As of 7/31/09, $385,962 in revenues was received.  This is an increase of $287,249 
when compared to year-to-date data.  The increase is attributed to the first pledge 
payment on a three year pledge being received early in the fiscal year. 

 Comparisons for the month of July show that giving in FY 2010 is off to a slower start 
among all constituencies except for government sources.  Funds from government 
sources increased by $18,355.  The fundraising team will develop strategies to address 
declines in giving to annual appeals and the campaign priorities.  

Capital Projects 

Progress on capital projects has been significant over the summer months. 

Knutti Hall Heating/Ventilation/Air Conditioning (HVAC) and Space Reconfiguration 
Renovations 

This has been the largest project of summer 2009, and was completed just hours prior to the start 
of classes.  Phase one included the construction of nine offices on the first floor, the division of a 
large classroom on the second floor into two classrooms, the construction of a handicap 
restroom, and a five-room office suite on the second floor.  This work required the removal of 
ceilings on both floors, various ACM abatement activities in several rooms and the attic, the 
installation of electrical, plumbing and infrastructure support for the entire building. 

Softball Bleacher Project 

The softball bleacher project is in-progress at present and should be close to finished by the end 
of the month. 

Wellness Center 

As you saw at the June Board of Governors meeting, the Wellness Center project is complete.  A 
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few minor punch list and commissioning items remain.  These are expected to be resolved by 
mid-September. 

Campus Beautification 

As a part of “Pathway Three:  Create a Beautiful and Welcoming Campus” of the Crossroads 
Strategic Plan, Shepherd has entered into a contract with DCI Architects to develop portions of a 
landscape plan.  Toward the same goal, new way finder signs are on order and should be in place 
by September 18.  

Staffing 

New Hires 

With the beginning of the new academic year, we welcomed new faculty and staff members to 
the Shepherd University community, including several key academic administration and 
administrative staff appointments.  Dr. Richard Helldobler, Vice President for Academic Affairs, 
Dr. Colleen Nolan, Dean of the School of Natural Sciences and Mathematics, and Sonya 
Sholley, Executive Secretary to the President, will be introduced at the September board 
meeting. 

Professional Development 

This past summer provided administrative staff and faculty opportunities for professional 
development.  While enhancing staff’s professional development, participation in these national 
meetings also serves to increase Shepherd’s national exposure. 

 Dr. Ed Magee, Vice President for Administration and Finance, and Dr. Helldobler 
attended the National Association of College and University Business Officers 
(NACUBO) conference, “The CAO (Chief Academic Officer)/CFO (Chief Financial 
Officer) Collaboration:  Working Effectively in Difficult Economic Times”. 

 Dr. Helldobler also attended the “New Chief Academic Officers Institute” offered by the 
American Council on Education (ACE).  Additionally, he has taken on several leadership 
roles including chairing the “Advice from Experts:  Moving into Academic 
Administration” panel at the annual meeting of the Association for Theatre in Higher 
Education (ATHE).  He will also be chairing a national task force on promotion and 
tenure for theatre professors for ATHE.  

 Led by Dr. Ann Legreid, Dean of the School of Business and Social Sciences, a group of 
faculty that included Dr. David Wing, Dr. Scott Beard, Dr. Tauna Cole, and Dr. Larry 
Daley attended the Association of American Colleges and Universities’ (AAC&U) 
Institute on General Education and Assessment.  The information garnered from this 
conference will be utilized in our academic reform as outlined in Shepherds’ Crossroads 
Strategic Plan. 

 ACE has asked me to serve on the Commission on International Initiatives, which 
advises ACE on its programs in internationalization and global learning. 
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 An article I wrote was featured in 
the American Association of State 
Colleges and Universities’ 
(AASCU)  magazine, Public 
Purpose.  The article “Thanks for 
the Honeymoon!” is included at the 
end of this report.  

 The Shepherd University Police 
Department participated in a multi-
jurisdictional Homeland Security 
Exercise and Evaluation Program 
on August 7.  The training exercise 
was built around a hypothetical 
active shooting occurring in 
Shepherd’s White Hall.  The drill 
allowed the nine participating 
agencies to assess issues associated 
with immediate police response, 
communications, and medical 
services response.  

 

Board of Governors Meeting Dates 

November 12, 2009 

February 11, 2010 

April 8, 2010 

May 13, 2010 

June 10, 2010 

Upcoming Events 
Thursday, September 17 

Fifth Annual Tom E. Moses Memorial Constitution Day Lecture by David D. Cole, Professor of 
Law at the Georgetown University Law Center, "Restoring the Constitution in the Wake of the 
'War on Terror'” 

Friday, September 18-Saturday, September 19 

Hall of Fame Induction Weekend 

Monday, September 28 

Screening of “Sludge,” Award-Winning Appalachian Environmental Film Documentary, and 
discussion led by Dr. Ed Snyder, Chair of Institute for Environmental Studies 
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Tuesday, September 29 

A Celebration of Appalachian Storytellers: A Kentucky Muse and The Anthology of 
Appalachian Writers 

Wednesday, September 30 

"The Writing Life" with Silas House, Shepherd’s Appalachian Writer-in-Residence 

Thursday, October 1 

Scarborough Society Lecture and Awards Ceremony, "The History of Every Country": Place in 
the Poetry and Fiction of Silas House 

Friday, October 2 

"The Appalachians: Writers and Renegades," with George Brosi and Silas House 

Friday, October 2-Saturday, October 3 

The Appalachian Heritage Festival Concert, Music with John Lily and a Reading of the Award-
Winning West Virginia Fiction Competition Selection. 

Wednesday, October 14 

"Living La Vita Local," First Panel in the Animal Vegetable Miracle Food Fight Speaker Series 

Thursday, October 22-Saturday, October 24 

Homecoming with Create the Future Comprehensive Campaign events 

Friday, October 23 

Alumni Golf Tournament 

Monday, November 2-Friday, November 6 

Woven Harmony Residency with Artists Robert and Rebecca Bluestone  

 

For other events, event locations and times, please check our home page calendar 

http://www.shepherd.edu/planweb/events/ 
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RBA Today (placeholder title): 
A West Virginia Bachelor’s Degree Program for Adults 

 
I. Rationale 
Why an Adult Learner Degree 
For too many adults in West Virginia, a college degree remains a dream and not a reality.  While more 
adults in West Virginia are returning to college each year, thousands more have too few options to a 
bachelor’s degree.  West Virginia has made some progress in reaching working-age adults.  In 2007-08, 
nearly 19,000 adults enrolled in undergraduate classes at West Virginia’s public colleges and universities, 
an increase of about 11 percent over the last five years.  But is has not been enough. Only 17 percent of 
West Virginians have completed a bachelor’s degree, the lowest attainment rate in the nation.  We need 
to do better. 
 
The problem is not unique to West Virginia.  Nationally, only 37.2 percent of adults 25-64 have an 
associate’s degree or higher.  No state tops 50 percent (Massachusetts leads the nation with 49.2 
percent.  West Virginia trails the nation at 25 percent) and the United States ranking internationally has 
dropped to tenth.  Data on those who started but did not complete degree programs for this age cohort 
are just as troublesome: nationally, 20.3 percent of adults have some college and no degree.  The pattern 
in West Virginia is similar.  Dropping out of college combined with a low college-going rate adds up to a 
critical fact — too few West Virginians have college degrees. 
 
An Adult Learner Degree Pays! 
Why should securing a college degree become a state imperative?  Simply put, on any measure, 
education pays: for individuals, for employers, and for the state.  The relationship between educational 
attainment and several key societal conditions is compelling.  Degreed individuals earn more money, pay 
more taxes, own more homes, are healthier, are less likely to be unemployed, and are less likely to be 
incarcerated.  All of these factors provide benefits to the state, to its employers, to its economic 
development and to its ability to attract more business and industry.   
 
At the individual level, the reasons for returning to college vary, but whatever the reason, returning to 
college is a smart move.  Some seek to develop workplace skills, others want professional growth, and 
some just want to complete a college degree and realize a dream that started 10, 20, 30 or even 40 years 
ago.  They may have experienced a life-changing event, such as marriage, divorce, or relocation, 
dropped out of college for financial reasons, or departed for academic reasons.  But they all realize that 
getting a college degree changes a person’s life and can open the way to many new opportunities.  In 
fact, college graduates will earn about $1 million more than high school graduates during their lifetimes.  
And earning a college degree will bring other benefits, including: 
 

• Boosting new job prospects 
• Enhancing better opportunities for promotions 
• Developing an expanded knowledge base and new perspective for work and life 
• Opening doors to further advanced education following completion of a bachelor’s degree 
• Influencing college and career decisions of family, friends, and co-workers 
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Attainment of a bachelor’s degree will give each returning student a competitive advantage in the 
marketplace and provide the necessary skills and knowledge valued by employers in business, 
government, and organizations. 
 
Enhancing the Regents Bachelor of Arts 
The challenge is not an easy one. Were existing campus-based options viable, more adults would be 
engaged and would have already re-enrolled.  Fortunately, West Virginia has a degree option that is 
targeted to adult students - the Regents Bachelor of Arts (RBA).  During the last 10 years, nearly 8,000 
West Virginians have received the RBA degree - the most productive in terms of numbers of graduates in 
the state.  By combining the Adult Learner initiative with the Regents Bachelor of Arts, returning students 
will find a convenient and adult-friendly degree model for pursuing their education.  To that end, West 
Virginia, through its public colleges and universities, is initiating a new, flexible and affordable 
baccalaureate degree completion program that will provide working-age adults wishing to return to 
college the opportunity to earn a bachelor’s degree.  The initiative, targeted to adults who have some 
college experience but have never completed a degree, will provide new pathways to a degree, will utilize 
alternative delivery methods, compressed learning periods and adult-focused services. 
 
Launching RBA Today 
RBA Today, the new program for adult learners that has been developed by the West Virginia Higher 
Education Policy Commission, enhances the existing Regents Bachelor of Arts degree that has been 
successfully offered for adults who have a high school degree and who have been out of school for at 
least four years.  RBA Today, by providing more subject areas of emphasis, a greater number of online 
courses, and courses offered in compressed time frames, will be an attractive opportunity for adult 
learners with previous college experience to complete a bachelor’s degree. 
 
 All West Virginia’s public four-year colleges and universities will have the opportunity to participate in 
RBA Today.  Prospective students who meet the eligibility requirements may enroll in the institution of 
their choice.  Through the bachelor’s degree opportunities in RBA Today, West Virginia higher education 
can better address its imperative of making degree attainment for the state’s residents a reality. 
 
What is RBA Today? 
RBA Today is an enhanced version of the Regents Bachelor of Arts degree that for many years has 
provided baccalaureate degree opportunities to working adults who want to improve their skills, advance 
in their careers, or reach the goal of achieving a degree without putting their lives on hold.  The format of 
the RBA Today continues the underlying elements of the Regents Bachelor of Arts, but adds new 
curricular areas of emphasis and allows participants the flexibility of online learning and Fast Track 
courses. 
 
The RBA Today degree is an attractive program for students who are trying to finish a degree as quickly 
as possible, or for those who have been out of high school for awhile and want to get started.  The 
program offers a variety of ways to put a schedule together and transfer credits from any other accredited 
university.  Students can finish sooner if they take advantage of the Fast Track curriculum (courses of 4 to 
8 weeks duration) and many online offerings.  Students can also use CLEP tests and challenge exams 
from a department to receive credit for a course.  In addition, students may participate in the Prior 
Learning Assessment process that allows submission of a portfolio that explains college level learning 
that students have gained from work or life experiences and contains documentation to support it to earn 
college credit. 
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Students in the RBA Today program complete the same classes that any student takes to earn a similar 
degree. Students must complete 128 semester hours comprised of 36 general education hours 
(communications, humanities, natural sciences, social sciences, mathematics or computer applications), 
40 upper division hours, and 52 elective hours.  Another option allows for an area of emphasis in 
institutionally sanctioned program areas of study with the completion of a minimum of 15 hours of upper 
division, graded coursework, with a minimum grade of “C” in each class. 
 
Degree Options 
Among the degree options available at West Virginia’s public four-year colleges and universities through 
RBA Today are areas of emphasis such as business, english, natural science, economics, history, 
foreign language, international relations, political science, sociology, and psychology.  The number of 
program areas of emphasis will likely be expanded at participating institutions as the program matures. 
 
Further, the RBA Today coordinator at each campus will advise students of other possible degree 
opportunities for adults such as the Bachelor of Applied Science degree or traditional degrees, if 
appropriate. 
 
Participating Institutions 
Institutions eligible to participate in RBA Today are: 
Bluefield State College 
Concord University 
Fairmont State University 
Glenville State College 
Marshall University 
Shepherd University 
West Liberty University 
West Virginia State University 
West Virginia University 
West Virginia University Institute of Technology 
 
When RBA Today Begins 
Students may enroll in the RBA Today program at any participating institution beginning in January 2010.   
Fast Track courses and online courses which will allow for timely completion of the RBA Today degree 
are currently being developed and will be more widely available by August 2010. 
 
Incentives for Institutions to Participate in RBA Today 
Grant award opportunities will be available to participating public four-year colleges and universities for 
course development, establishment of a Fast Track curriculum, alternate forms of delivery, including 
online courses, and marketing efforts.  Grant awards will require an institutional match.  Institutions may 
apply to the Higher Education Policy Commission for competitive grant funding.  Procedures for applying 
for grant awards and for award levels are to be determined. 
 
  
II. Student Service Needs 
It is critical that any program designed to assist adult students in obtaining a college degree includes 
services that meet the needs of these students and policies that account for their unique circumstances.  
Many of the obstacles and solutions relating to services and policies that will ultimately need to be 
addressed will depend on the final format and structure of the Adult Learner program.  The student 
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services committee of the Task Force attempted to identify services that will be common to all institutions 
and programs, but the mode of delivery of these services should be determined by the final format and 
mode of delivery of the program.  It also identified the need for consistent, statewide policies and 
procedures that will apply to all programs and institutions.  Ideally, policies and procedures should 
account for the varied obstacles facing adult learners while ensuring the integrity of the degree programs.  
The committee considered these possible formats for the program as it identified services and policies 
that may be affected: cohorts, on campus, online, mix of live and online, accelerated learning, etc. 
 
In addition, before detailed recommendations regarding services can be made, a procedure will need to 
be agreed upon for determining which institution will serve as the home institution.  The home institution 
must provide certain services (admissions, registration, financial aid, etc.) while the institution offering the 
course (if not the home institution) might provide academic support and other services.  Enrollment 
services that will be needed by prospective students include, but are not limited to:  
information/inquiries/customer service, admission, financial aid, registration, bursar/payment, bookstore, 
dining services, parking, access to computers/study areas, and graduation services.  Students will also 
need access to academic support services such as, advising, tutoring (both in person and online), and 
general academic support.  Students must also have access to the internet, which could be accomplished 
by involving public libraries and regional learning centers. 
 
In addition to adult friendly services, policies which are currently in place should be examined and 
incorporated or amended as this program is developed.  Policies that should be examined include, but 
are not limited to: transfer of credit, transfer of lifetime learning-portfolio credit, transfer of CLEP, AP, IB, 
etc., academic forgiveness, tuition rates, and all current RBA policies. 
 
Proposed Solution for Delivery of Services: 
The committee suggests that all student services be made available online, when possible, which would 
allow access to all services regardless of location, time, and other constraints.  To facilitate this solution, it 
advocates the development of one main web page that explains the Adult Learner program, with main 
points and highlights.  On that page, a link to all participating institutions should be available.  Each 
institution’s page would have the institutional logo, as well as the state program logo, and be maintained 
by the individual institution, but a requirement would be consistent information and specified components 
(i.e. a link to all services needed by a prospective/enrolled student in this program).  The Webpage design 
should be simple and all information should ideally be within 2 ‘clicks’ from home page.  As suggested by 
the entire task force membership, it will also be important for each institution/campus to have a 
designated physical location dedicated to adult student services. 
 
The committee reviewed websites for similar existing programs (KY, OK, LA).  The CALL program (LA) 
offered the most user-friendly site and could be emulated as the Higher Education Policy Commission site 
is developed.  Some positive aspects of the three websites that could be replicated are: dedicated phone 
hotline, on-line readiness tool, availability of personal contacts, ease of locating services (two clicks max), 
and policies should be easy to find and read, good front-page content, ability to apply online, and list of 
program faculty contact information by institution.  Negative aspects of the sites included difficulty locating 
specific information, difficulty finding the site, and having no special, dedicated web address (some were 
just a branch of a larger, existing site. 
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III. Marketing Considerations 
Thoughtful, coordinated target marketing of the adult learner campaign will be crucial to the initiative’s 
success.  Successful branding has proven to be one of the most critical aspects of similar campaigns in 
other states. 
 
There are several audiences to consider when developing a marketing plan and materials.  In addition to 
the obvious target population of adults with some college, these audiences include policymakers, the 
state’s public higher education institutions and the general public.  Careful attention will need to be given 
to developing targeted marketing messages for each of these audiences. 
 
Preliminary Market Assessment 
Not much is known specifically about the primary target market—West Virginia adults with some college 
but no degree who have been out of school for at least three years.  No market research on this group 
has been done. 
 
However, review of the extensive market research conducted during the development of similar adult 
learner programs in three SREB states (Kentucky, Louisiana and Oklahoma) reveals a number of striking 
commonalities that may be useful in designing the West Virginia program and any associated marketing 
plans. 
 
The commonalities among the research findings in Kentucky, Louisiana and Oklahoma include the 
following: 

• The top two reasons target market consumers have not completed a college degree are family 
responsibilities and personal finances (including job-related issues and the high cost of attending 
college).  The primary reasons they would return to college are for personal satisfaction and to 
enhance career opportunities. 

• Factors that would cause target market consumers to re-enroll include availability of an 
accelerated format and college credit for life experiences, convenience to home and work 
(including evening and online courses), and tuition assistance. 

• Target market consumers most receptive to re-enrollment were African-Americans, 
Hispanics, white-collar workers, those who are unmarried, and those who already have 85+ hours 
of college credit. 

• Demand is clearly greatest among target market consumers under the age of 30; however, there 
is also strong demand for the program among consumers 31-39.  Demand drops off markedly 
after age 49. 

• Top sources of information about re-enrolling were determined to be general college-related 
websites and institution websites (including Internet search engines), admissions officers, 
television/radio advertisements, newspaper articles and direct mail. 

• Target market consumers’ preferred formats for an adult degree completion program were 
evening classes followed by online classes, with weekend classes coming in a distant third. 

 
In addition to a review of the existing research from other SREB states, some statistics were compiled as 
part of the Preliminary Market Assessment and may be useful for background and benchmarking 
purposes. 
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Total Target Market 
The Total Target Market in West Virginia (i.e., adults with some college but no degree who have been out 
of school for at least three years) is 85,000.  Of those, more than 25,000 adults have 60+ credit hours.  
Furthermore, nearly 12,000 have 90+ credit hours. 
 

Adult Students Who Have Stopped Out and Their Hours Earned (1995-2005*) 

  0 001-29 30-59 60-89 90+ Total 

Bluefield State College 504.00 2,303.00 1,181.00 969.00 896.00 5,853.00 

Concord University 392.00 1,804.00 926.00 559.00 499.00 4,180.00 

Fairmont State University 1,145.00 4,174.00 1,929.00 1,619.00 1,441.00 10,308.00 

Glenville State College 475.00 1,949.00 899.00 768.00 849.00 4,940.00 

Marshall University 1,154.00 6,231.00 3,550.00 2,717.00 2,647.00 16,299.00 

Potomac State College of WVU 453.00 1,697.00 694.00 617.00 62.00 3,523.00 

Shepherd University 596.00 2,419.00 1,323.00 1,018.00 793.00 6,149.00 

West Liberty State College 250.00 1,114.00 779.00 619.00 815.00 3,577.00 

West Virginia State University 990.00 3,765.00 1,787.00 1,254.00 957.00 8,753.00 

West Virginia University 1,061.00 6,776.00 4,781.00 2,778.00 2,204.00 17,600.00 

WVU Institute of Technology 442.00 1,586.00 716.00 678.00 704.00 4,126.00 

Total 7,462.00 33,818.00 18,565.00 13,596.00 11,867.00 85,308.00 
*Note: 2006 data not yet available. 
[Source: West Virginia Higher Education Policy Commission, Division of Policy and Planning] 
 
The following chart shows the highest educational attainment of the population ages 25 and older for the 
country, the region and the state. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[Source: U.S. Census Bureau, 2005-2007 American Community Survey 3-Year Estimates] 
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Per Capita Income 
The U.S. Bureau of Economic Analysis ranks West Virginia’s per capita income as 49th in the country, at 
$29,537.  The national average is $38,611.  The per capita incomes in Kentucky, Louisiana and 
Oklahoma are 5-15 percent higher than in West Virginia.  This discrepancy may indicate that availability 
of tuition assistance/financial aid is even more important in West Virginia than survey results from the 
other three states show. 
 
Internet Usage 
According to the U.S. Census Bureau, 56 percent of West Virginians live in households with Internet 
access, while 52 percent report accessing the Internet from some location (either at home or elsewhere). 
These usage numbers are significantly lower than the U.S. averages of 67 percent and 62 percent, 
respectively.  The West Virginia statistics are also lower than the numbers for Kentucky, Louisiana and 
Oklahoma.  Internet availability and usage in West Virginia may be an important factor to consider in 
designing delivery of the program. 
 
High School Graduate Projections 
The following graph shows the projections for numbers of high school graduates in West Virginia through 
2014.  According to SREB, the number of graduates produced by public and private high schools in West 
Virginia will decrease by 2,800 students from 2000 to 2014.  Assuming factors remain constant, this 
means there will be 1,500 fewer freshman.  This data may be useful in making the case for an adult 
degree completion program to the state’s colleges and universities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This information offers substantial insight into how to design courses, programs and services—as well as 
a marketing plan—to attract target market consumers. 
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Marketing “Unknowns” 
There are, however, a number of characteristics of the Total Target Market in West Virginia that remain 
unknown, including place of residence, gender, age, racial and ethnic background, marital status, 
employment status/job category, family income, number of children under age 18 and GPA at time of 
stop-out.  Many of these statistics for the general population are available through readily available 
sources (U.S. Census Bureau, etc.), but they are not available for the Total Target Market specifically 
without conducting a market survey.  The more specific information that can be determined about the 
Total Target Market and its distinct characteristics, the more accurately a focused marketing effort can be 
developed. 
 
Other information about the Total Target Market that is not known but that would prove helpful includes 
what subjects/majors are most in demand, what tuition rate would be considered affordable by the Total 
Target Market, and a measure of the awareness level regarding the availability of accelerated degree 
completion programs in general and the awareness about specific institutions that offer these programs. 
 
These “unknowns” should be kept in mind as the program and marketing plan are developed. 
 



Shepherd University Board of Governors  
September 2009 President’s Report  

AASCU’s Public Purpose Magazine 
June/July/August 2009 – Page 1 

 



Shepherd University Board of Governors  
September 2009 President’s Report  

AASCU’s Public Purpose Magazine 
June/July/August 2009 – Page 2 

 

 



Shepherd University Board of Governors 
September 10, 2009 
Discussion Agenda Item No. 2 
 

 
 

OFFICE OF ADVANCEMENT ANNUAL REPORT 
 
This report reflects the activities, results and goals of the following entities for FY09: Advancement, 
Alumni Relations and Annual Fund, External Affairs, and the Shepherd University Foundation (SUF).  
Data related to fundraising done in collaboration with the Contemporary American Theater Festival 
(CATF) for the Create the Future Comprehensive Campaign are also included.  Dr. Diane Melby, Vice 
President for Advancement, will highlight the year in review and lead a discussion around the goals and 
strategies of the current year’s advancement efforts. 
 
Highlights of FY09 
 
Communications 
 External Affairs advanced the implementation of an integrated communications strategy to maximize 

visibility of Shepherd’s programs and accomplishments.  Printed media, web technology, and paid 
advertising were used to garner widespread coverage of events.  In addition, the social networking 
sites of Facebook and Twitter are now incorporated into the overall communications strategy.  

 Alumni Relations, SUF, and External Affairs teamed up to launch ShepCONNECT, an on-line 
community for alumni.  This site uses technology similar to that used by internet shopping sites and 
Facebook to allow alumni to stay connected, keep their contact information current and personalize 
information they receive from Shepherd. 

 Seven university departments received full web site redesigns.  In addition, regular updates were made 
for 36 department sites and nine new sites were developed to support university initiatives, such as 
implementation of the Crossroads Strategic Plan.  Finally, web features were created to support 23 
activities and events.  

 In addition to the regular publication schedule of the magazine, annual reports and catalogs, External 
Affairs issued 547 press releases.  This represents an eight percent increase over the previous year.  

 
Events 
Over 50 advancement events were held. These included: 
 Sixteen events hosted by the SUF, including one fundraising, two recognition, and 13 donor relations 

and cultivation events; 
 Fifteen events hosted by Alumni Relations, including two alumni mixers, two away game alumni pre-

game lunches, four on-campus athletic/alumni events, Homecoming events and the Emeritus Club 
Luncheon; and 

 External Affairs staff orchestrated a ribbon cutting ceremony for the Wellness Center and a press 
conference to announce the change in Basketball coaching. 
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Outreach 
In addition to the events noted above, the Advancement team focused on outreach to broaden the pool of 
friends that support the University.  In 2009, strides were made in outreach to legislative leaders, the 
community and alumni. 
 The President and staff members from the President’s Office and Advancement visited representatives 

on Capitol Hill and in Charleston to position Shepherd for federal and state appropriations.  The 
Director of Corporate, Foundations and Government Relations, Warren Calderone was hired to help 
Shepherd become competitive for grant funds emerging from these sources. 

 The SUF increased the membership of the Scarborough Society by 19 percent and membership in the 
McMurran Society by nine percent.  

 Membership in the Alumni Association grew by one percent to 1,059 members.  The Alumni 
Association focused on strengthening relationships with the current student body by partnering with 
Student Affairs and Career Services to:  
o Execute a graduating senior survey; 
o Plan and implement an alumni career mentoring panel;  
o Build a career web page on ShepCONNECT; and 
o Develop opportunities for alumni to volunteer in student activities, including, Relay for Life, 

orientation, and an organizational fair. 
 
Fundraising 
The Director of Major Gifts, Aaron Ryan, was hired to fill an unoccupied position.  Working in concert 
with the advancement team: 
 The overall fundraising strategy for the University was revised to diversify sources of external 

funding.  Focus on annual giving and major gifts have been supplemented by the inclusion of planned 
gifts and grants in fundraising portfolios.   

 The campaign plan was revised to align with the Crossroads Strategic Plan, and now reflects a true 
comprehensive campaign model.  A donor-centered approach to fundraising allowing donors to make 
major gifts that reflect individual goals while addressing university needs for endowment, operating 
and capital funds was formally adopted.   

 A series of 15 talks on the revised fundraising strategy for the University and a day-long workshop on 
major gifts fundraising were provided to the university community.  The intent was to begin to develop 
a common understanding of philanthropy and to create a culture for fundraising across the University 
by underscoring the message that advancement is everybody’s business. 

 Performance metrics were adopted for the fundraising staff and reorganization of portfolios has begun 
in accordance with these metrics.  Additionally the responsibilities associated with Alumni Relations 
and Annual Giving have been realigned to provide more resources to support the annual giving 
programs. 

 
Analysis of Results 
 
Fundraising 
The Giving USA Foundation reports that giving to higher education decreased nine percent in 2008.  
Universities across the country corroborate these findings, self-reporting significant decreases across the 
board in fundraising.  Most recently, the West Virginia University Foundation reported a seven percent 
decrease in total giving to the University and a less than one percent increase in cash gifts over the past 
year.  It is difficult to make direct comparisons as the fundraising priorities of institutions dictate the focus 
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of fundraising activities but using these reports as a barometer, Shepherd University had a good year in 
securing funds from external sources.  
 
Comprehensive Campaign: Total Giving 7/1/06 through 6/30/09 
The campaign total at the end of FY09 was $16,065,906.  This represents 80 percent of the campaign goal 
of $20 million.  The total at the end of FY08 was $5,667,850.  The difference of $10,398,056 is attributed 
to the strategy to diversify funding streams by including documented deferred gifts and federal and 
competitive grants.  To date $7.8 million has been raised with gifts and pledges, $2.3 million through 
documented deferred giving, and $5.9 million through grant funds.  Total giving decreased by less then 
one percent when compared to the previous year. 
 
FY09 Giving Summary: Outright Gifts and Pledge Payments 
Revenues realized from cash gifts, pledge payments and grant awards equaled $3,052,548 in FY09.  This 
is a four percent increase over the $2,938,305 raised in FY08.  The largest gains were made in the annual 
giving and grants programs.  These two programs provided an increase of $990,656 over the previous 
year, primarily for operations, special initiatives and financial aid.  The major gifts program largely 
supports endowment and capital projects.  Giving to these priorities decreased by $876,414.  The 
Chronicles of higher education and philanthropy have reported throughout the year that increases in 
annual giving is a healthy indicator that donors will return to making major gifts as they experience 
economic recovery. 
 
Annual Fund 
In addition to looking at annual giving in whole, tracking participation of alumni and community 
members are indicators of the effectiveness of outreach initiatives.  Giving to annual fund appeals 
increased by two percent this fiscal year and the average gift size increased by $6.00.  Fundraising for 
athletics resulted in an increase of 54 percent in funds raised.  A slight increase in the number of alumni 
donors was offset by a decrease in the number of friends who donated, but the data is not readily available 
to accurately assess trends related to the growth of the donor pool. 
 
Communications 
One goal of university communications is to reach out to new constituencies while serving the existing 
stakeholders in the organization (students, staff, friends, alumni, etc.).  The advancement and enrollment 
management divisions have worked collaboratively to qualitatively assess the effectiveness of Shepherd’s 
messaging and the report from the contracted consultant is pending.  One quantitative measure is to 
identify the number of people who learn about the University from one source or another and then seek 
more information about Shepherd.  To that end, the following data related to usage of the Shepherd 
website is offered.  In the 11 month period between June 1, 2008 and May 30, 2009, the Shepherd site 
was accessed by: 

 1,894,985 unique visitors (5,192 per day). Of these,  
 962,315 were first time visitors (2,636 per day), and 
 932,670 were returning visitors (2,555 per day) 

 
Overall, the number of visitors to the Shepherd site increased by 15 percent over last year and the number 
of first time visitors increased by 36 percent.  Return visitors decreased by eight percent. More 
information is needed to draw a conclusion about the decrease in return visitors, as this could be 
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indicative of stable usage by faculty, students and staff offset by an increased number of first time 
visitors. 
 
Shepherd University Foundation (SUF)  
The SUF maintains the gift database, gift processing, campaign reporting and accounting systems.  To 
date, the SUF has provided $425,000 in funding for direct support and administrative management of the 
Campaign.  The Foundation staff report the following: 
 
Stewardship of Gifts 
The total assets of the SUF decreased by nine percent to $22 million during FY09.  However, a 4.1 
percent increase in endowments over FY08 was achieved. 
 
Endowments  

Year Endowments 
FY04 $15,479,839 
FY05 $16,314,004 
FY06 $16,430,671 
FY07 $17,554,393 
FY08 $18,128,282 
FY09   $18,906,744 

             
New endowments established during FY09 increased by nine and include: 

 eight named endowed scholarships; and 
 one named program endowment. 

In addition, two named annually funded scholarships were established. 
 

SUF Scholarships and Program Awards and University Support 
Despite economic challenges, the SUF was able to increase scholarships and awards during the fiscal 
year.  A small decrease in general support was offset by University resources. 
YEAR    Scholarships & Awards University Support TOTAL 
2009-2010 Budgeted $1,234,172 $162,000 $1,396,172 
2008-2009 Paid Out $1,190,230  $227,084 $1,417,314 
2007-2008 Paid Out $1,022,672 $195,016 $1,217,688
2006-2007 Paid Out $879,832 $182,250 $1,061,982
2005-2006 Paid Out $745,511 $200,961 $946,472
2004-2005 Paid Out $656,900 $163,484 $820,384

 
Benchmarks and Goals 
The Council for Aid to Education annually collects data related to philanthropic fundraising and publishes 
that data in the report “Voluntary Support of Education (VSE).”  Data is collected based on reporting 
guidelines established by the Council for the Advancement and Support for Education (CASE).  Although 
the guidelines are adjusted periodically, all institutions participating in the VSE survey report data 
according to carefully constructed parameters and thus, the VSE report provides the best tool for 
establishing benchmarks that allow data to be compared regardless of institutional priorities. 
 
Shepherd University Board of Governors  
September 2009 Discussion Agenda Item 2-4 
 



The following procedures were used to select aspirant schools from which to establish benchmarks for 
Shepherd’s Advancement Program.  First, it was determined to use indicators from the VSE for the first 
phase of development.  These indicators offer quantitative measures pertaining to fundraising results.  It 
was determined that qualitative assessments in the areas of communications and outreach would likely be 
superior in schools achieving superior quantitative results.  Second, the VSE was used to find schools of 
like size, with like numbers of alumni, but who were achieving moderately better fundraising results in 
one or more areas.  Consideration was given to private and public schools but in the end, it was difficult 
to identify private schools who met the above criteria.  All four schools selected as benchmark institutions 
are public institutions and three of the four are members of Council of Public Liberal Arts Council 
(COPLAC).  The table following provides initial benchmark data against which Shepherd will measure 
progress. 
 
The President and Vice President for Advancement established the following overarching goals for 
Advancement for FY09.  Each area developed will implementing objectives to support these goals: 
 Organize and launch the public phase of the Comprehensive Campaign. 
 Create a sustainable, highly productive advancement organization. 
 Continue to strengthen the major gifts program. 
 Implement performance metrics for all advancement fundraisers. 
 Develop an improved communications program.  
 Support implementation of the University’s Strategic Plan. 
 Engage in professional development.  
 Benchmark organization of advancement departments and programs of aspirational universities, to 

include: 
o St. Mary’s College of Maryland 
o University of Mary Washington 
o UNC Asheville 
o Eastern Connecticut State University 
o Longwood University  

 
 
2008 VSE Data for Benchmark Institutions 
 
 
 
 
 
 
 
*St Mary’s College of Maryland does not participate in the VSE, but will be used as an aspirant institution for 
qualitative assessment related to building recognition.  
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 QUARTERLY FINANCIAL MANAGEMENT REPORT 

 
Dr. Ed Magee, Vice President for Administration and Finance, will present the quarterly financial 
management report. 

 
 
 
EXECUTIVE SUMMARY 
During the fourth quarter of fiscal year 2009, Shepherd University’s net assets increased .52 percent over 
the same quarter for the previous year. The increase in the number of full time equivalent (FTE) students 
was 57 for the fall semester and 112 for the spring semester. 
 
The operating costs for the third quarter of fiscal year 2009 exceeded those of the previous year’s third 
quarter by $3 million for a number of reasons: 

•  A four percent (4%) raise was given to employees effective October 1, 2008 ($667,000). 
•  Several new faculty positions were added for the fall semester ($264,000). 
• Additional depreciation expenses and facilities costs related to the two new academic buildings 

were incurred ($347,000). 
• The Other Post-Employment Benefits (OPEB) liability expense increased ($804,000). 
• The Shepherd University Research Corporation (SURC) incurred more expenses for the West 

Virginia Department of Health and Human Resources Medical Transformation Grant compared to 
the previous year ($978,000). 
       

Looking ahead, the current economic downturn could have a negative impact on the University if the 
State’s tax collections decline.  The University experienced a reduction in its state appropriations for 
fiscal year 2010.  This amount may be offset by temporary federal stimulus funds.  University staff will 
monitor the State’s economic status closely.  A three-to-four percent enrollment increase is anticipated for 
fiscal year 2010.  Interest income revenues may decline as rates remain low.  
 
The University’s share of the OPEB liability increased $547,000 over the previous year.  The $804,000 
OPEB expense was partially offset by a $256,000 contribution from the State.  It is difficult to determine 
future increases in this liability because the legislature does not make a decision regarding the size of the 
state contribution until the third or fourth quarter of the fiscal year.  The West Virginia Public Employees 
Insurance Board (PEIA) has voted to discontinue the post-retirement insurance discount for all new 
employees.    
 
Through the strategic planning process, the University has identified budget reallocations to fund 
priorities identified in the plan.  Approximately $440,000 in reallocations has been identified from core 
operating and auxiliary enterprise units to apply to the plan’s goals. 
 
The University will continue to monitor the status of the national economy and its impact on public 
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higher education.  Through the strategic planning process, key financial ratios will be monitored in order 
to minimize costs, create efficiencies, and position the University to compete effectively in the current 
and future higher education market.     
 
 
EXPLANATORY NOTES 
 
Net Assets 
Net Assets increased $318,000 or 0.52 percent over the fourth quarter of fiscal year 2008.   
 
Cash and Cash Equivalents:  Cash and Cash Equivalents decreased $85,000 over fiscal year 2008.  
Most of the cash for the second semester is collected in the third quarter.  The University expended cash 
for several capital projects during the year.   
 
Grants and Contracts Receivable: Grants and Contracts Receivable increased $381,000 because the 
Department of Health and Human Services was billed for costs related to the Medical Transformation 
grant.  
 
Due from the Commission: The amount due from the West Virginia Higher Education Policy 
Commission (WVHEPC) increased because the Commission was billed in advance for the Knutti Hall 
heating/ventilation/air conditioning (HVAC) system grant. 
 
Restricted Cash and Cash Equivalents:  Restricted Cash and Cash Equivalents increased $1,268 as a 
result of the investment agreement for the Wellness Center construction proceeds expiring.  The 
remaining construction proceeds will be expended in the first quarter of fiscal year 2010.  
 
Investments:  Investments decreased $15.6 million as expenditures were made for the Wellness Center 
construction.  
 
Capital Assets:  Capital Assets increased $13.2 million due to the Wellness Center being under 
construction.  Capital asset additions were offset by a $5.1 million reduction for depreciation.  
 
Accounts Payable:  Accounts Payable decreased $367,000.  The outstanding payables for construction 
decreased over the previous year.    
 
Accrued Liabilities:  Accrued Liabilities increased $182,000 because the annual increment increased 
over the previous year. 
 
Deferred Revenue:   Deferred Revenue increased $152,000 as a result of the WVHEPC being billed in 
advance for the Knutti Hall HVAC system grant.   
 
 
Operating Revenues 
Total operating revenues were 98 percent of the total fiscal year 2009 budgeted revenues      
 
Tuition and Fees:  Tuition and fee revenues were 96.7 percent of the budget for fiscal year 2009.  The 
scholarship allowance exceeded the budgeted amount by $245,000 because Pell grants and Shepherd 
University Foundation scholarships increased over the previous fiscal year.    
Federal Grants and Contracts:  Federal Grants and Contracts increased $741,000 over the previous 
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fiscal year because Pell Grants increased.  
 
State and Local Grants and Contracts:  State and Local Grants and Contracts increased $1.2 million 
over the previous fiscal year as a result of SURC receiving revenues from the West Virginia Department 
of Health and Human Resources for the Medical Transformation Grant.  
    
 
Operating Expenses  
 
Institutional Support:  Institutional Support expenses increased $487,000 due to vacant positions being 
filled.  In addition, consultants were paid for strategic planning and assistance with governmental grant 
proposals.  
 
Public Service:  The expenditures for Public Service increased $990,000 over the previous fiscal year 
because SURC incurred costs related to the Medical Transformation Grant. 
  
   
Nonoperating Revenues and Expenses  
 
Investment Income:  Investment income declined $214,000 over the previous year.  Interest revenues for 
funds held with the West Virginia Board of Investments decreased because interest rates declined.  
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CROSSROADS STRATEGIC PLAN UPDATE 

 
 
Dr. Richard Helldobler, Vice President for Academic Affairs, will present an update on the 
implementation of the academic initiatives described in the Crossroads Strategic Plan.  The plan, 
adopted by the Shepherd University Board of Governors in April, contains numerous goals for 
the curriculum.  Following the presentation, he will be available for questions related to the plan 
and progress to date. 
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TUITION AND FEE WAIVER REPORT 
 
 
Annually, a report on the numbers and distribution of tuition and fee waivers is required 
to be reported to the Shepherd University Board of Governors.  The report for tuition 
waivers for the 2008-2009 academic year is contained below.  
 
Ms. Sandra Oerly-Bennett, Director of Financial Aid, will be at the meeting to answer 
any questions members may have regarding this report. 
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2008-2009 Institutional Waivers and Scholarships 
 
 

Undergraduate
 

Waivers                 $1,774,795 
Institutional Scholarships            $1,074,960
Total                                                $2,849,755 

 
 

Graduate
 

Waivers    $22,188 
Assistantship Waivers   $11,410 
Institutional Scholarships  $55,212
Total                                                    $88,810 

 
 
 

Undergraduate & Graduate Financial Aid 
 

 07-08  08-09  Difference
Federal $15,725,040 $18,942,700 $3,217,660 
State $2,822,681 $2,994,598 $171,917 
Institutional 

Waivers 
Scholarships 

$1,624,098
$971,690

$1,808,393
$1,130,172

 
$184,295 
$158,482 

Private $4,318,848 $3,778,972 $(539,876) 
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